[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

[image: ]

[image: ]
image7.emf
vV v.v Vv

v

References

Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press.
Burns, J. M. (1978). Leadership. Harper & Row.
Chemers, M. M. (2001). Leadership theory and research: A systems perspective. Annual Review of Psychology, 52, 327-357.

Conger, J. A., & Kanungo, R. N. (1987). Toward a behavioral theory of charismatic leadership in organizational settings.
Academy of Management Review, 12(4), 637-647.

Gardner, W. L., Avolio, B. J., Luthans, F., May, D. R., & Walumbwa, F. (2005). "Can you see the real me?e" A self-based model of
authentic leader and follower development. The Leadership Quarterly, 16(3), 343-372.

George, B. (2003). Authentic leadership: Rediscovering the secrets to creating lasting value. Jossey-Bass.

House, R. J., & Shamir, B. (1993). Toward the integration of transformational, charismatic, and visionary theories. In M. M.
Chemers & R. Ayman (Eds.), Leadership Theory and Research: Perspectives and Directions (pp. 81-107). Academic Press.

Northouse, P. G. (2018). Leadership: Theory and practice. Sage Publications.

Podsakoff, P. M., MacKenzie, S. B., & Bommer, W. H. (1996). Transformational leader behaviors and substitutes for leadership as
gg(’grrgi%o%’r%of employee satisfaction, commitment, trust, and organizational citizenship behaviors. Journal of Management,

Shamir, B., House, R. J., & Arthur, M. B. (1993). The motivational effects of charismatic leadership: A self-concept based theory.
Organization Science, 4(4), 577-5%94.










References 

u

Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press.

u

Burns, J. M. (1978). Leadership. Harper & Row.

u

Chemers, M. M. (2001). Leadership theory and research: A systems perspective. Annual Review of Psychology, 52, 327-357.

u

Conger, J. A., & Kanungo, R. N. (1987). Toward a behavioral theory of charismatic leadership in organizational settings. 

Academy of Management Review, 12(4), 637-647.

u

Gardner, W. L., Avolio, B. J., Luthans, F., May, D. R., & Walumbwa, F. (2005). "Can you see the real me?" A self-based model of 

authentic leader and follower development. The Leadership Quarterly, 16(3), 343-372.

u

George, B. (2003). Authentic leadership: Rediscovering the secrets to creating lasting value. Jossey-Bass.

u

House, R. J., & Shamir, B. (1993). Toward the integration of transformational, charismatic, and visionary theories. In M. M. 

Chemers& R. Ayman (Eds.), Leadership Theory and Research: Perspectives and Directions (pp. 81-107). Academic Press.

u

Northouse, P. G. (2018). Leadership: Theory and practice. Sage Publications.

u

Podsakoff, P. M., MacKenzie, S. B., & Bommer, W. H. (1996). Transformational leader behaviors and substitutes for leadership as 

determinants of employee satisfaction, commitment, trust, and organizational citizenship behaviors. Journal of Management, 

22(2), 259-298.

u

Shamir, B., House, R. J., & Arthur, M. B. (1993). The motivational effects of charismatic leadership: A self-concept basedtheory. 

Organization Science, 4(4), 577-594.


image1.emf
LEADERSHIP AND MANAGEMENT,
THEORY AND PRACTICE

Students Name- GROUP -Anita Petreus 2024822(GROUP
Leader )
Marilena Raluca Botanoiu - 2019148
Adriana Cornelia Brian -2019150
Simona Becheanu-2019936
Anca Vasile- 2018716










LEADERSHIP AND MANAGEMENT, 

THEORY AND PRACTICE 

Students Name-

GROUP -Anita Petreus2024822(GROUP 

Leader )

MarilenaRaluca Botanoiu-2019148

Adriana Cornelia Brian -2019150

Simona Becheanu-2019936

Anca Vasile-2018716


image2.emf
Critically evaluate the overdll effecfiveness of
Welch's leadership at GE — Anca Vasile

» Jack Welch's leadership at GE can be evaluated as
highly effective, considering the remarkable growth
and success the company achieved during his tenure.
Welch's leadership approach brought about significant
positive changes and positioned GE as one of the most
valuable companies in the world.









Critically evaluate the overall effectiveness of 

Welch's leadership at GE – Anca Vasile

u

Jack Welch's leadership at GE can be evaluated as 

highly effective, considering the remarkable growth 

and success the company achieved during his tenure. 

Welch's leadership approach brought about significant 

positive changes and positioned GE as one of the most 

valuable companies in the world.


image3.emf
The positive outcomes achieved by GE during

Welch's tenure:

Under Welch's leadership, GE experienced a remarkable financial success, with its market
capitalization growing by over 4,000%.

This growth was afttributed to strategic initiatives implemented by Welch, such as the "boundaryless”
organizational structure, performance management system, and talent management focus.

Welch's emphasis on decentralization and granting autonomy to managers fostered innovation,
faster decision-making, and improved responsiveness 1o market changes.

The entrepreneurial culture within GE enabled the organization to adapt and thrive in a rapidly
evolving business landscape.

The performance management system, including the controversial "Rank and Yank" approach,
aimed to reward high performers and address underperformance.

This focus on performance excellence created a culture of accountability, confinuous improvement,
and results-oriented focus within GE. Overall, Welch's leadership qualities and strategic initiatives
played a significant role in GE's financial success and growth.
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Any potential negative consequences or criticisms of
Welch's leadership approach:

Welch's leadership approach, including the "Rank and Yank" system, faced criticism for its
potential negative impact on employee morale, collaboration, and fairness.

The competitive environment and fear of termination may have caused stress and hindered
employee engagement and teamwork.

Some argue that Welch's emphasis on short-term financial results may have led to a neglect of
long-term investments and innovation.

The infense focus on quarterly earnings and meeting financial targets could have limited the
organization's ability fo invest in research and development or explore new markets.

These criticisms raise concerns about the potential trade-offs between short-term financial gains
and long-term sustainability and innovation.

It is important to consider the broader impact of leadership approaches on employee well-being,
organizational culture, and the ability fo drive long-term success.

Welch's leadership style and strategic decisions, while successful in terms of financial growth, are
subject to ongoing discussions and evaluation.
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Compare Welch's leadership style to relevant

leadership theories and perspectives:

Welch's leadership style aligns with tfransformational leadership theory.

He exhibited vision, charisma, and the ability to inspire and motivate employees.

Welch emphasized empowering employees, breaking down silos, and fostering innovation.
These aspects reflect elements of participative and servant leadership theories.

!r—lhowe.ver, the "Rank and Yank" system infroduced by Welch contrasts with some contemporary leadership
eories.

The system's focus on forced ranking and termination may contradict principles of collaboration,
employee development, and intrinsic motivation.

Corpfrerpporory theories emphasize positive relationships, employee growth, and tapping into intrinsic
motivation.

Leadership approaches can evolve over time to incorporate a more holistic approach.

Ongoing discussions and evolution of leadership theories aim to address employee well-being,
collaboration, and long-term sustainability.
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OVERAL CONCLUSION

Jack Welch's leadership at GE brought significant positive changes and drove the company's success.
His charismatic and demanding leadership style, combined with strategic initiatives, contributed to GE's fransformation.

Initiatives such as the "boundaryless" organizational structure and performance management system were instrumental
in GE's success.

The criticisms and potential negative consequences of Welch's leadership approach, particularly the "Rank and Yank™
system, should be acknowledged.

Employee morale, collaboration, and long-term investments are important considerations.
Welch's leadership style aligns with aspects of tfransformational and participative leadership theories.
It emphasizes vision, empowerment, and innovation.

However, the "Rank and Yank" system departs from contemporary perspectives on collaboration and intrinsic
motivation.

Welch's leadership demonstrates the complexities and trade-offs associated with different leadership styles.

Impressive financial results and organizational transformation must be balanced with individual performance and
collective well-being.
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