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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Policing is a high stress profession, it exposes staff to traumatic incidents, organisational pressure and scrutiny from the public and media.  From a recent survey conducted by the Police Federation, almost every officer has been exposed to a traumatic incident in their career, 61.7% of those replies stated that they have experienced a traumatic in the last 12 months (Police Federation, 2019).  These challenges can have detrimental effects on an officer’s individual wellbeing as well as their team’s wellbeing. These incidents can range from domestic violence, child abuse, fatal road traffic collisions, deaths or fatal injuries (Police Care UK, 2023).  Repeated exposure to traumatic incidents increases the risks of mental health disorders, it has been revealed that one in five officers suffer with post-traumatic stress disorder (University of Cambridge, 2019).While attending traumatic incidents plays a key factor in the downfall of officer’s wellbeing, there are also other factors which can take a toll on police officer’s wellbeing such as working long shifts, inadequate resources and high workloads. These factors contribute significantly to stress and burnouts in police officers (Foley and Massey, 2020). The effect of these stressors not only affects individual officers but also has broader implications for the wellbeing of policing teams, understanding the impact of operational policing upon individuals and groups is critical as well as recognising the importance if effective management and support systems to promote mental health within policing. In this essay, I will explore the psychological and social effects of policing and how to manage mental wellbeing in policing.
Police officers work long shifts, often starting early in the morning or working throughout the night. Working irregular shifts can lead to sleep patterns being disrupted which can lead to sleep deprivation. A study has found that 45% of police officers get less than six hours of sleep per night. During this study, 27% of police officers stated that they also get poor and disturbed sleep (Oskar, Kilo, n.d.).  Lack of sleep can be a major issue for police officers physical and mental health (Cardy, 2024). If an officer is not getting enough sleep it can result in poor decision making, impaired abilities and difficulty coping with relationships while not working. While police officers disregard tiredness as part of the job, these symptoms cannot be ignored (Vasta,2023).  The national police wellbeing service highlighted how important sleep is for police officers in 2019 after officers completed a service on their sleep, they have offered a scheme to officers whereby they can increase officers’ knowledge on sleep health and disorders to reduce their fatigue levels and improve sleep (College of Policing, 2022). This scheme started after 69.6% of officers described their fatigue levels as ‘high’ during a yearly survey (Police Federation, 2024). 
In addition, police officers often work these long shifts without receiving sufficient time to eat a healthy balanced diet which is also linked to high fatigue levels. The role of a police officers makes maintaining a healthy diet difficult as officers do not get designated breaks within their shifts, so they often eat fast unhealthy meals when they get a chance (MacKenzie-Shalders et al., 2022). One of the main barriers that officers face as to why they don’t eat good quality food is that they lack the time to do so, when officers are not getting sufficient energy from food, they tend to intake more caffeine and energy drinks to replace this lost energy or low-quality unhealthy snacks that are bought conveniently (Allen et al., 2022). By eating regularly, the bodies blood sugar levels are consistent. However, if these levels drop by not eating enough food or good quality food it can lead to tiredness and has been linked to menta health disorders such as depression and anxiety (BBC, 2024). Police officers face enough challenges that can lead to depression and anxiety without taking their diets into account.
Beyond officers’ operational duties, police officers often face organisational culture pressure within their role. There is an unspoken culture in the police that showing any signs of mental health is a weakness, officers feel as though they need to just ‘get on with the job’ rather than seek any wellbeing support (Porter and Gavin, 2024). Due to the stigma around mental health, officers will avoid discussing their mental health to not be seen as weak. Despite this stigma, if an officer attends a ‘serious incident’ they are offered health and wellbeing services to help cope with the effects of the incident. This is typically offered through a welfare process known as ‘Trauma Risk Management’ (TRIM) (Kent Police,2024). Officers who engage with this support have reported lower levels of post traumatic stress disorder and are also more positive and are more understanding of their mental health than those who do not partake in receiving wellbeing support (Watson and Andrews, 2018). While it has made improvements to officer’s wellbeing, officers must be willing to accept this support.
Police officers are also faced with organisational factors which can significantly affect both individual and collective wellbeing within the police force.  These factors range from inadequate staff numbers on shift, a lack of support from leadership and low resources. These stressors often undermine a police officers’ ability to perform their operational duties and are linked with increased job dissatisfaction, low morale and high turnover in staff (Acquadro Maran et al., 2022).   From a study conducted in 2022, 64.5% of officers who left the police force would not consider returning with the largest reason being related to their wellbeing and health deterioration within their time in the police force (Gullon-Scott and Longstaff, 2022). 
The stress that police officers face daily in their role can also affect officers’ personal lives, from their relationships and family dynamics. 	Police officers often work long shifts that makes it difficult for them to have a balance between work and their personal life (Sandhya, 2024). When police officers have ample time to rest and do things they enjoy, they are more likely to make better decisions and show better judgement. However, many police officers in the United Kingdom have concluded that the low pay they receive is a contributor to their low morale towards their job with 58% of 5000 police officers confirming this in a survey conducted in 2024 (Ayad, 2024). To make ends meet, more and more officers chose to work overtime and lose a day which should be used to rest. 
Addressing mental wellbeing in the police is crucial to maintain operational effectiveness, if mental health wellbeing is ignored it often has a knock-on effect to an individual’s physical health. In the financial year of 2023-2024, more than 14,500 police officers were absent from work due to stress, depression, anxiety or post-traumatic stress disorder (Police Federation, 2024). With this many police officers absent from work, there is more pressure on the remaining team members to perform at a higher standard to meet the demands of the role whereby they will have unbearable workload with low resources (Ayad, 2024).  The wellbeing of a police officer directly impacts their ability to serve the community effectively. If a police officer is showing high levels of fatigue or depression, they may be less likely to engage positively with the public which can potentially damage the communities trust in the police (Porter and Gavin, 2024).
The police service, just like any other employer, have a legal obligation to protect their employees’ health including their mental health. Under the Equality Act of 2010, employers have a ‘duty of care’ meaning that they must support their staff’s health, safety and wellbeing (ACAS, 2023). By supporting mental health wellbeing, it reduces the amount of absentness and increases job satisfaction amongst police officers.  In recent years, the police service has launched numerous wellbeing initiative like TRIM, improving occupational health and ‘Police Care’, investigating in these initiatives can result in reduced costs from sickness and a more effective and happier police force (Phythian et al., 2022).  
Furthermore, there are also peer support groups within the police focussed upon mental wellbeing.  This is when trained officers offer and provide support to their colleagues. These programmes provide police officers the opportunity to talk and share their experiences with their peers without having to reach out to occupational health. When speaking to peers’ police officers often find it easier to relate to them whereby, they can share experiences and have an open conversation. When officers talk to one and other about their experiences, it enhances their confidence in being able to be open about their mental health and it has significantly reduced the stigma that speaking about mental health is a weakness (Milliard, 2020).  Furthermore, the Mind Charity set up a programme for emergency workers in 2020. This charity has trained almost 10,000 line managers and colleagues within emergency services on how to be supportive of their staff and peers whereby they become ‘blue light champions’ and raise awareness to mental health. Peer support groups and ‘blue light champions’ are an effective means of maintaining well being for individuals and groups within the police (MIND, 2021). 3 out of 4 officers would prefer to speak to likeminded officers for support than receive support from other services, this can have a positive impact on the team’s cohesion and build stronger working relationships (Willis, 2022).
Despite there being evidence supporting mental health initiatives in police forces, there are still significant barriers that remain. There are multiple reasons for this but funding and the need to complete operational duties are imminent issues. Furthermore, police officers are solely problem solvers in their role but when experiencing wellbeing difficulties, they may struggle to transition themselves to identify their mental health (Newell et al., 2021). In Merseyside Police, there was a 313% increase in the amount of mental health related incidents that they attended from 2017 to 2022, totalling to 28,039 incidents in one year (Kotecha and Golding, 2023). Likewise, when police attend incidents relating to mental health, they are the problem solver but there is still a large stigma around mental health within the police that stops officers from seeking support for their own wellbeing. 
The challenges of operational policing have an impact on both individual officers’ wellbeing and collectively as a group. Officers are increasingly attending traumatic events and being exposed to the organisational stressors of the police force, these both evidentially contribute to poor mental health and wellbeing within police officers which put large strains on their personal life. The old-fashioned culture within the police exaggerates these issues by discouraging officers to seek help when needed or even to play down how their job affects their wellbeing. Therefore, it is essential that police officers effectively manage their mental and physical wellbeing not only to protect their health but also to maintain a high standard when completing operational duties. Wellbeing interventions and initiatives like trauma risk management, peer support groups and charity led groups show a positive increase in officers discussing and maintaining their mental and physical wellbeing. However, there are still barriers to officers seeking support such as funding, the culture within the police force and confidentially worries. 
In conclusion, police forces must prioritise their officer’s mental health and wellbeing as a critical component of professional standards within the force. The culture in the police must change from perceiving mental health as a weakness and promote wellbeing strategies so that officers feel comfortable and positively towards addressing their wellbeing needs. Whether these needs are physical or mental wellbeing needs, officers should be able to address these the same.
1914 words
What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options? 
A volume crime is any crime that has a significant impact upon the community and the ability of the police to tackle it. A volume crime often includes serious priority crimes like robbery, burglary and vehicle related offences but it can also apply to criminal damage or any assault (College of Policing, 2023). These types of crimes constitute a significant proportion of crimes reported within the United Kingdom. It is crucial that these crimes are effectively investigated to maintain the confidence of the public within the police force. However, when investigating these crimes effectiveness can be influenced by an officers personal attitudes, values and bias. In this essay, I will examine the options that police forces have for investigating high value crimes and explore how a police officer’s personal traits can affect the options they may have available to them to solve these crimes. In the recent years, crime prioritising programmes are implemented into the United Kingdoms police forces due to the high demand of crimes and reports made. These prioritising programmes often automatically send high risk crimes to specialist investigators, while volume crimes are left with inexperienced officers who may not effectively investigate it due to lack of experience (Dearden, 2019).
There are may investigative options for the police when a volume crime is reported to them.  Traditional policing methods have been used since the late 19th Century, these methods include crime scene investigation, interviewing witnesses and the interrogation of suspects. While this method is useful for solving crimes that have occurred, traditionally policing methods are focussed upon responding to crimes rather than preventing them in the first instance. Sir Robert Peel introduced the Metropolitan Police in 1829, when introducing this he set traditional methods of policing which are widely known and still frequently used today (National Police Association, 2024). 
When investigating volume crimes there are three fundamental options which the first officer responding to it must consider.  When attending a volume crime, witness interviews are extremely beneficial as they not only provide information for what had taken place but can also lead to the potential identification of suspects, it is important that the officer can establish as much information as possible after interviewing a witness (Ministry of Justice, 2022). Volume crimes also often require examinations for physical evidence like fingerprints and DNA, it uses scientific techniques to gather evidence from the scene that can provide officers with crucial leads to identify suspects.
Another option that can be considered for volume crimes is ‘intelligence led policing; this is a model that places intelligence at the forefront of an officer’s decision making.  This model utilizes the analysis of data and intelligence and provides a framework which guides police on how to process information and turn it into reliable intelligence, in hindsight to proactively prevent crime before it occurs (Burcher and Whelan, 2018). The United Kingdom widely uses the National Intelligence Model which supports intelligence led policing, this model emphases the importance of gathering information and intelligence to prevent crime (Keningale, 2020).  Furthermore, officers should also consider geographic profiling when a volume crime is reported. This method involves thorough analysis of a series of crimes that have been committed by identifying routes taken at certain times, movements of offenders during or after an offence as well as identifying spatial patterns. When successfully complete, a pattern could potentially be determined and future offences could be predicted (Knabe-Nicol and Alison, 2024). While geographical profiling is often used in more serious offences, it can also be a crucial component to predicting further offences and catching suspects in volume crimes (Webb, 2019). 
The use of technology can be highly beneficial when it comes to investigating volume crimes. One of the most useful technologies the police have available to them is camera footage, whether this being closed circuit television (CCTV) systems, council cameras, private cameras or even doorbell camera on someone’s front door (Pelco, 2022). The use of CCTV footage or camera footage allows police to view the entire incident with information about the sequence of the events, methods used by criminals and routes taken. It can also provide forensic opportunities for identifying suspects as it may show them touching a surface (College of Policing, 2024). When the use of camera footage is in collaboration with retrospective facial recognition technology, it can be highly useful in identifying suspects, if an image is supplied from CCTV or any camera footage, the image can be compared against the police data base of images taken of people on arrest to help identify a suspect (Home Office, 2023).
While there are strategies and methods in place that guide officers in investigating any crime, the effectiveness of them can be compromised by an individual’s personal attitudes, values and bias. Police officers are human and just like everyone else the decisions they make can be influenced by several factors, from personal values, previous experiences, bias or even whether they are hungry or tired while making the decisions (Roach, 2022). While police officers are taught to be unbiased, people are biased by human nature based upon their background, experiences and preferences (Wen, 2020). Confirmation bias is the tendency that police like other people receive information given to them and process it in a way that confirms their attitude, beliefs and preconceptions. Officers may pay closer attention to information that is more consistent with their beliefs and retain this information better. Consequently, any information that may challenge these beliefs and preferences may be discounted by officers (Schlosser et al., 2021). Officers may be doing this unintentionally and be completely unaware of their actions.
Another bias that police officers may show is stereotyping and racial bias. Stereotypes are assumptions that individuals make about other people based upon their belonging in certain groups or characteristics that they have (Huntington, 2024). These stereotypes present may lead to prejudiced attitudes and discriminatory behaviour within police forces. In the United Kingdom studies have highlighted instances where racial biases have influenced police investigations, these biases have contributed to the violation of human rights. Police forces may target the wrong individuals and jeopardise investigations because there is a racial bias present (Minhas, 2018). Furthermore, children from black, Asian and minority ethnic communities are perceived as been more ‘streetwise’ and ‘grown up’. When this is the case, police officers may view them as less innocent and less vulnerable than other children and subject the to adultification bias. This particularly affects children who may be viewed as a threat rather than a child who requires support (IOPC, 2024). From a survey conducted in 2020, two thirds of people from black and ethnic minority communities fell that the police force shows bias against them (BBC, 2020).
In addition, in 2020 there was an average of 142 racially motivated hate crimes per day (GOV.UK, n.d.). Adults from black and ethnic minority communities are less likely to report volume crime and their confidence is the police force is extremely low. This jeopardises the fact the police forces in the United Kingdom police by consent and there are deep concerns that people within black and ethnic minority communities report that they have been treated as suspects not as victims of crime when they have made reports to the police (Parliament, 2020). Police officers may view victims of crime from ethnic minorities as less credible which can lead to inadequate investigations and a lack of justice for victims, furthermore more resulting in a further lack of confidence in the police force. In addition, the United Kingdom police force also faced the consequences following the murder of George Floyd in May 2020, this added tension to policing and created a further lack of trust in the police force from black citizens (Pyper and Brown, 2020).
Values within police forces can also affect how resources are allocated, with demand being so high for the forces. The United Kingdom received 5,218,350 calls between November 2021 and April of 2022, this averaged to a call every three seconds (Norfolk PCC, 2022). It is said that incidents involving a loss of under £50 will often not get investigated. Crimes like shoplifting, vehicle crime and criminal damage are being downgraded due to the rise in serious violent crime (Dearden, 2019).  This has resulted from budgets cuts but also the personal beliefs of leadership within the police. While £50 may not seem like much to police leadership, victims reporting crime with this loss are financially let down by the police and they do not get the justice they deserve.
To overcome personal values, bias and attitudes within the police force officers receive training and awareness programmes and anti-racism training. These programmes focus upon unconscious bias, ethical decision making and cultural competency. The Machperson report published after the murder of Stephen Lawrence in 1999 emphasised the need for police forces to address institutional racism within the police force. However, nearly 26 years have passed since this report and there is still strong evidence that black communities do not trustor have confidence in the police (Home Affairs Committee, 2021). In addition, when making decisions, it is crucial for officers to use the national decision model taught to them when they are initially trained. When this model it utilised, it encourages officers to make a structure decisions and urges them to reflect upon and consider the ethical, legal and proportionality of the decision they will make (College of Policing, 2024). If officers use this model as taught, it will reduce the influence of any personal values, bias or attitudes they make have and ensures impartiality in their decisions. 
Furthermore, it is crucial for police forces to build strong relationships with communities. This has been prominent since Sir Robert Peel first created the Metropolitan Police (National Police Association, 2024) and it has shown significant positives outcomes to date. Police forces are more effective when they engage with communities. This includes building strong relationships with diverse communities and engaging with those who have low levels of trust in the police. When this is done it can help the police understand different cultures and furthermore reduce biases that they may have had just by engaging with ethnic minority communities (Martell, 2024).
Officers must also be encouraged by leadership to engage in reflective practice. This allows officers to critically assess and review their decisions or actions taken in an incident they have attended. Completing reflective practice on a regular basis can lead to an increase in your self- awareness as well as improving decision making abilities (Copley, 2019).  Frameworks like Gibbs reflective cycle emphasises the importance of reflecting upon experiences to learn from any mistakes and improve future actions or decisions. It includes six stages that enables you to reflect upon all aspects of the incident (McLeod, 2025).
The investigation of volume crime in the United Kingdom relies on a combination of traditional methods, strategic approaches including the use of intelligence, the use of technology tools and community engagement. However, the effectiveness of these investigative strategies can be significantly undermined by an individual’s personal values, attitudes and biases. Police forces must address these factors through training programmes, structured decision-making reflective practices and community engagement to ensure that every victim is treated fairly, and effective police investigations have been complete.  Once these factors are acknowledged it is crucial to mitigate them; by doing so it enhances the integrity of every investigation, increases the publics confidence in the police and upholds justice for victims of crime.
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