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[bookmark: _Toc134602543]Introduction
In this report there will be discussions regarding the arguments for and arguments against the outsourcing mechanism of the housekeeping department for InterContinental Hotels Group. Both arguments will be reflected from several factors like the abilities of the employees, cost implication consistency level or sustainability practices. In addition, guest experience and also expected result will also be discussed.


[bookmark: _Toc134602544]Outsourcing of Housekeeping Department
The housekeeping department is one of the crucial operating segments for any type of business organization or more specifically the hotel industry companies. The housekeeping department is mainly responsible for their maintenance of a hotel company or the cleanliness of the hospitality business incorporation. That means the housekeeping department is mainly headed by the respective housekeeping manager (Vallen & Abbey, 2022). In this case housekeeping department employees mainly maintain and clean different types of guest rooms and along with these they ensure that they are always well stocked with different types of amenities. In addition, they also handle different types of laundry services for the customers and also, they are responsible for tracking the inventory records. Finally, the housekeeping department employees also handle different types of found items or lost items for better management of customer necessities.
There are mainly two ways by which the hotel companies can employ their personnel in housekeeping department and those are known as insourcing housekeeping department and outsourcing housekeeping department (Vallen & Abbey, 2022). Both of the methods have their respective benefits and problems which are being discussed from different factors below as follows – 
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When InterContinental Hotels Group does not directly employ the housekeeping professionals in their business operation then it is known as outsourced housekeeping department. That means the outsourced housekeeping segment employees will be hired by the third-party company and then they will be contracted by InterContinental Hotels Group in the hotel industry (Baum, 2020). For many years until recent times the housekeeping mechanism through outsourcing has become very much common and also popular for different factors which are described below as follows – 
Abilities of those employed
InterContinental Hotels Group does not employ the professionals in housekeeping department directly and the employees have been contracted by that hard party then the hotel company has very less control mechanism over the selection process, training process, and development process of their housekeeping departmental staff. That is why it will become very tough for InterContinental Hotels Group to make proper collaboration and effective system management for providing the robust customer experience to the operational guest of the business operation. However, when that business organization is taking the assistance from that third party recruitment agency, and then the professionals or the newly contracted employees will be very much experienced and also very much expert in providing the housekeeping services associated with the hospitality industry (Baum, 2020). The reason is that if they are not so competent then they will not be contracted by the recruitment agency with InterContinental Hotels Group. That is why by default they have to be very much quality full and also, they have to be very much expert in their respective field for providing more robust and customized housekeeping services to their regular and potential customers and clients.
Cost implications
From the cost implication perspective, outsourcing mechanism for hiring employees in the housekeeping department is very much cost effective for the short-term focus because in the short term InterContinental Hotels Group does not need any step for properly implementing the recruitment process like job description or job posting then valid candidate pooling etc. For this reason, in the short term there will be minimal cost for InterContinental Hotels Group for making proper negotiation with the third-party recruitment agency (Wood, 2019). In addition to having an outsourcing mechanism the company does not have to provide any type of salary or wage or benefit or training to their outsourced employees. That is why in the short term it reduces the pressure cost which is a good factor for achieving a high level of profitability. However, in the long term focus the process of outsourcing mechanism will be much more expensive because when time passes the hotel company must have to pay high fees and also high markups to the third-party equipment vendor. For this reason, in the long run the process becomes very much expensive and hence the operational cost of InterContinental Hotels Group will be increasing which will reduce the profitability as well and that is why it is a major concern for any type of hospitality company (Wood, 2019).

Results
InterContinental Hotels Group cannot be able to invest more from the insourcing housekeeping employees in the success of their business operation. The reason is that InterContinental Hotels Group does not employ directly those outsourcing housekeeping employees and that is why they are being employed by the third-party recruitment agency (Brymer, 2021). However, in this case there are different types of performance metrics and also other different types of quality control tools and techniques by which InterContinental Hotels Group can ensure that the outsourced housekeeping employees are meeting their required service qualities which will meet the expectation from the customers or the guests for the business operation. In this way the company mainly monitors the progress and improvement of the outsourcing housekeeping employees so that they will be more robust, and they'll be more proactive for providing best customer services in the hotel market industry (Brymer, 2021).
Sustainability
Sustainability is a very important factor to have the operations in the future market conditions of the hotel company as well. However, the mechanism of outsourcing employees will be providing less sustainability in the housekeeping department and also in the branding companies as well because it will often involve the cost of different types of logistic and also additional transportations (Mullins, 2020). For this reason, there will be lower level of sustainability practices in terms of housekeeping department which might cause damage to the operational sustainability of InterContinental Hotels Group. In this way the sustainability of InterContinental Hotels Group is more fruitful for implementing the in-housing sourcing system.
Consistency
When InterContinental Hotels Group is keeping their outsourcing housekeeping department then it will provide consistency because the outsourced employees have more robust externalized process and also procedures in business operations. However, there might be some challenges for maintaining the proper consistency level across different types of recruitment agency or third-party vendor (Mullins, 2020).

Guest experience
The quality of providing guest services might be affected if InterContinental Hotels Group keeps the outsourcing mechanism for their housekeeping department because it will have lower direct control of the company for providing quality services.
[bookmark: _Toc134602546]Arguments Against Outsourcing
When InterContinental Hotels Groups in the hotel industry directly employed the housekeeping professionals, then it is known as the in-source housekeeping team. In recent times, insourced housekeeping departments are becoming very common in the tourism and hotel industry (Knowles, 2021). In addition, there are several factors that help them to choose a desirable option by the business entities. Those factors are being described below as follows – 
Abilities of those employed
First of all, if InterContinental Hotels Group has an insourced housekeeping employee department, then the hotel company has more effective and efficient control over the entire recruitment process of the housekeeping professionals which include the selection, that training mechanism, and the development of the housekeeping staff. That is why this effective control mechanism will help InterContinental Hotels Group for getting high level of quality from the hired employees as the company is now directly taking participation in recruiting. That is why it will provide them with a better pool of candidates for the position to be filled in the housekeeping department. For this reason, the hotel company will be able to assess the required skill set and expertise in this business operation for providing excellent services (Knowles, 2021). That is why if InterContinental Hotels Group in this case employs an insourced housekeeping department, then it will ensure the required skill and expertise from the employee side.
Cost implications
It is true that in the short term focus the method of insourcing the housekeeping department will be more expensive because in this case now InterContinental Hotels Group will be responsible for providing salaries or wages or other benefits solely (Martinelli, 2020). In addition, there is a requirement for providing adequate training to the employees, which is also costly and expensive for professional seminar arrangement. That is why in the short term it can be stated that this is highly expensive for keeping an insourced housekeeping department in the business operation of InterContinental Hotels Group. However, in the long term focus InterContinental Hotels Group will be more cost effective because in the long term there will be more experience regarding the process and hence there will be lower requirement for training programs and other recruitment as well. In addition, InterContinental Hotels Group can be able to avoid different types of extra fees and also extra markups like the outsourcing mechanism as well. In this way it can be stated that in the long run there will be beneficial for InterContinental Hotels Group from the cost implication.
Results
InterContinental Hotels Group can invest more from the insource housekeeping department employees in the success of their business operation. The reason behind this argument is that if InterContinental Hotels Group employs the insource housekeeping employees, then it will be able to directly employ the business operation (Martinelli, 2020). And hence the employees will be more attached with their business process which will increase the high level of productivity quality and also it will ensure the customer satisfaction level. The result will be having in satisfaction of customers in a high level which will increase the loyalty of the consumers and customers. This will also increase the new customer base for InterContinental Hotels Group as well.
Sustainability
Insourcing the housekeeping department might be more sustainable than the mechanism of outsourcing housekeeping department. The reason behind this argument is that insourcing housekeeping department will reduce the impact of different types of environmental factors in terms of logistics and transportation which are associated with outsourcing mechanism. In addition, InterContinental Hotels Group can easily implement more and more sustainable practices and sustainable policies with its own operating employees than the outsider employees (Barron & Maxwell, 2019). That is why InterContinental Hotels Group will be able to implement different types of sustainable practices and establish those targets by using the operating employees which will increase the sustainability of InterContinental Hotels Group as well.
Consistency
In terms of consistency, in sourced housekeeping department will provide greater level of consistency. The reason behind this argument is that the insourcing housekeeping employees will be directly employed by InterContinental Hotels Group and hence those employees are directly accountable to the management and hotel for their service quality and service standards. That is why for having a high level of controllability and also high accountability the employees will provide more quality services for retaining their jobs in a secure place (Barron & Maxwell, 2019). For this reason, there will be a more improved version of the service quality in terms of consistency measurement. This will ultimately help the company provide a cohesive and more seamless experience to the customers and guests.
Guest experience
Eventually, the most important element for having business success is quality of the experience of the guest for any company in the hospitality industry. If InterContinental Hotels Group has an insource housekeeping employee department, then the company will be able to monitor and also manage more effectively and efficiently the quality and the operating chains of their housekeeping services which will provide a more robust and customized guest experience. This will increase customer loyalty and hence the sales revenue and also marketing techniques will improve the operational sustainability of InterContinental Hotels Group (Barron & Maxwell, 2019).
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From the above analysis it can be stated that for a particular hotel company like a business organization, it will not be wise to use outsourcing mechanism in the housekeeping operation. That is why in source the housekeeping department will provide better results to InterContinental Hotels Group by having superior quality to the guest experience. In addition, in this process there will be more control by the company as well.
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