                          LEVEL 4 ASSESSMENT SPESIFICATION
Name: Birhan Tesfay,   student number: 2027072
Module: Academic and Employability Skills
Module Code: BMSW4001 BIRM
Title: The challenge of retaining nurses
Lecturer: Yohan Mendis , Internal verifier: DR. Besty Jose
Program: certificate of higher education skills for the workplace( Health & Social Care)





















Table of contents
Introduction                                                                                                                              2
Figures the number of caregivers who have abandoned and joined in the past few years     3
The essential component job influencing gratification in nursing                                            4
The probable consequence of pay on reservation                                                                   4
The consequence of manpower scarcity on nursing                                                               4
Advice on advancements' that could be directed by the NHS to upgrade the keeping and enrollment of nurses                                                                                                               6
Conclusions                                                                                                                              6


Introduction
The retention procedure can be defined as the effort made by an individual, any corporate institution, or any healthcare sector responsible for developing the strategies. It also includes the strategies adopted by the business organization to support the staff present to remain in the organization. Here the issue of retention is related to nurses. Retention is responsible for affirming the necessary measures taken by hospitals to help current staff and keep old staff in the hospital. But hospitals face the challenges of maintaining nurses (Devi et al .2021). The competition faced by hospitals in retaining nurses has been maximum. The challenges faced by hospitals in retaining nurses are stated. The changing dynamics coupled with the turbulence faced in the workforce by hospital nurses represent one of the most vital reasons for acting as trouble to retain nurses. These situations are experienced by hospitals and other entrepreneurial companies from all sides. It includes the massive redundancy that led to the restructuring and bankruptcy of the business. Business failure is faced in some sectors related to the fields of the economy. It leads to the low morale of staff and commitments. This is one of the problems faced by hospitals in retaining nurses. The issue of hospital nursing retention must be a strategic business issue for hospitals as well. The lack of use of modern techniques or the use of modern methods, in addition to providing an adequate salary for nurses for the number of hours they work, offers opportunities for nurses to leave hospitals. Hospitals fail to provide the right amount of salary to nurses who work long hours, lack the proper infrastructure, or use when nurses start quitting their jobs. These are some of the challenges the business organization faces in retaining nurses. Nurses are recognized as hospital employees and hospitals as a corporate organizations for nurses. Nurses who are hospital employees need to receive some additional functionality for nurses with some extra functionality to work for the hospital (Dahshan et al. 2018). Additional skills are provided to nurses and family members for all types of medical supervision, providing them with the necessary incentives for the extra work they do and providing them with accommodation. Hospitals have no idea of ​​such active measures, which cause nurses to switch to other professions. The inability of the sectors such facilities to employees of the business organization is the nurse's challenge to retain nurses.

Figures the number of caregivers who have abandoned and joined nursing in recent years
The survey conducted helped to obtain information on how many nurses have left hospitals and joined nursing education in recent years. According to the survey conducted by the Nursing and the Midwifery Council (NMC) in terms of official statistics, it was learned that between April and September of the year 2021 more than 13,945 nurses left the hospitals and also the nursing profession. A huge number of nurses quit their jobs in the year 2021 compared to nurses who quit their jobs in the year 2020. The remaining number of nurses is 11,020. The last time the total number of nurses was considered to be higher was during the same period of the year 2017. It can be argued that the new data from the NMCs revealed a sharp increase in the number of nurses responsible for leaving the profession. It has been said that for the first time in the few past years there has been a drastic increase in the quantity of nurses who have left the profession (Efendi et al. 2019). The increase in nursing abandonment by nurses was approximately 25%. Official statistics released by the National Council of Obstetrics revealed that the total group of nurses, midwives and associate nurses were responsible for enrollment. For the first time, a huge number of nurses, 24,036, joined the register. Of the total number of nurses, half were from the European Economic Area. The number is 10,642 people from abroad, from the European Economic Area (EEA). The research found that the total number of nurses joining the UK was 13,078. The 13,078 nurses joined the nursing profession in hospitals from April to September. It was down from last year. Last year's marriage range was 14,410 (Ackerson and Stiles, 2018). However, it is seen that there are possibilities for an overall increase in the number of nurses. The increase in the range of nurses is 50,000 by the end of 2025.

The essential component job influencing gratification in nursing
The key factors that are responsible for the influence of job satisfaction in nursing have been indicated. It could indicate that the critical work unit is referred to as the hospital's frenetic workplace. The shortage of specialized nurses is the most widespread problem on international and national platforms. Job satisfaction among nurses in terms of national and international platforms is fully associated with productivity and positive outcomes. Various studies have been commissioned to state the factors influencing job satisfaction in nursing It can be said that, according to the study, the factors influencing job satisfaction in nursing are: constructive association in terms of salary, less updating, lack of teamwork and team settings, and lack of cooperation between workers. Another study affirmed the factors that influence the level of job satisfaction in nursing (Mashange et al. 2019). Lack of shift attendance and rotational management, lack of professional presentation, lack of organizational commitments, lack of efforts provided by hospitals, and the method of slow nurses recruitment are the key factors that have resisted responsibility influencing the level of job satisfaction in nursing. One of the studies conducted stated that there was a direct association or link between the level of job satisfaction and that of nurses growing up in the ICU (intensive care unit). The other factors responsible for influencing job satisfaction in nursing are the following. Lack of salary, work-related stress in nursing, and overworked tasks. The presence of turnover, the shortage, the lack of authority, the lack of collaboration between the members and the hospital management, and the lack of individual influences. The study found that all of these reasons or factors are responsible for influencing job satisfaction in terms of nursing.
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The probable consequence of pay on reservation
Job retention depends on various factors, including employee morale, job satisfaction, and even salary. The income turns out to be the most important effect possible by intervening to pay the withholding tax. The possible effect of the remuneration on the deduction is specified. It can be indicated that nurses act as employees of hospitals and hospitals act as the business organization. Every employee of the business organization focuses on the same salary as the nurses. Nurses, being considered employees of the company organization, mainly consider their income the main motivation for their work. income, along with the additional features provided by the hospital, are believed to be the main reason they do their jobs (Ryan et al. 2019). The Society for Human Resource Management says that business organizations, which are the health sectors, must tend to increase the turnover of employees, who are nurses who work for hospitals around the clock. They must seek to increase nursing turnover and must also take on the responsibilities and challenges. Hospitals shouldn't make nurses feel like they're paid less. If any nurses feel they are being paid less than nurses who work less, there is a possibility that nurses will leave the workforce. They must try to maintain equality in the fields of payments provided to nurses. Hospitals must provide them with the necessary incentives for their work. Failure to use these procedures towards nurses allows them to leave hospitals. The possible effect of remuneration on the withholding is expressed in simple words which are if the payment is made correctly to the employee of the business organization, i.e. hospital nurses very effectively and efficiently, if the actual amounts are paid then their lies have the possibility of retention occurring in terms of nurses (Bratt and Gautun, 2018).

The consequence of manpower scarcity on nursing
It can be argued that the report covers the possible effect of staff shortages on patient care. The lack of an adequate number of nurses or nurses creates an inevitable negative impact in terms of the quality of care received by patients. It can be mentioned that there is a relationship between patient mortality, which correlates the risk of death with that of the shortage of nurses. Here lies the direct correlation between nurses and patients' mortality. The study found that the full-time RN increased per 1000 patients with disabilities. It contributes 4.3 percent relative to the eventual deaths of patients (Loft and Jensen, 2020). .  is claimed that hospitals with fewer nurses have seen an increase in the mortality rate, the percentage increase is about 2-7% increase. Another fact to bear in mind is that the lack of nurses in hospitals allows hospitals to overcrowded emergency rooms. It is seen that the maximum emergency room has dealt with the problem of overcrowding. Fewer nurses cause overcrowding and are responsible for longer hospital stays. Staff shortages lead to additional procedures being performed, often leading to permanent disability or even death of patients. There are several possible effects of staff shortages in relation to patient care. The lack of nurses leads to some problems such as patients waiting hours for consultation with the doctor in the emergency room. The lack of nurses leads to medication errors for patients. Shortage of nurses leads to many mistakes inpatient care and affects and creates high morbidity.
Advice on advancements' that could be directed by the NHS to upgrade the keeping and enrollment of nurses
The recommendations are based on the improvement directed by the NHS, and the steps to upgrade the retention and enrollment of nurses are outlined below. The NHS must support the construction of strong induction programs, the national health service must try to carry out periodic evaluations to improve staff loyalty. He must conduct face-to-face meetings to improve retention and also take care of the recruitment of nurses (Devi et al. 2021). Must hold one-to-one meetings which must be conducted between management and staff. The NHS must take responsibility for having taken the necessary efforts for the needs of the nurses. It has to advertise for nurses in many nursing outlets. Must try to use social media to hire nurses as per requirements.
Conclusion
From now on, from the report, it can assume that many problems are fronting health sectors in maintaining nurses. The description asserts the various challenges health centers face in reserving nurses. The report also gives out the necessary facts concerning how many nurses left and entered or returned to the nursing career in the current years. The description also cornered to the essential factors that lead to influencing job satisfaction in the fields of nursing. It can be pointed out that the report also indicated the possible consequence of staff scarcity in medical care.
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