

Abstract 

This report tries to highlight the financial problem facing John Lewis Partnership. The financial problem has been considered its different level, the nature, scope, and its impact. 
A SOWT analysis and a PESTLE analysis have been carried out in order to have an insightful understanding for the organization itself and the different internal and external factors that might have a positive or negative impact on it.
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Introduction 

 John Lewis Partnership is one of the largest British companies with almost 83000 employees and a revenue of £10.15 Billion in 2020. This report will try to analyse the massive financial impact that has encountered this organization since the start of the global pandemic.
The report will discuss the nature, scope, and the impact of the problem and using the SOWT and PESTLE methods to investigate the provided data to reach a conclusion.


Main Findings

John Lewis Partnership was founded in 1929 in Oxford Street/ London. It’s a PLC British company which operates Jhon Lewis& partners department stores, Waitrose Partners supermarkets. It always follows a working model which makes the employees feel as partners by giving them an annual share of the profits.
Since December 2019, the world as we know has been changed by the global spread of the Corona Virus (Covid 19) and its variants. As this health threat spread, several measures were taken to prevent it and ensure the safety of the customers as well as the employees. It has a devastating impact on every business and John Lewis was not and exception.
Any business organization aim is to be profitable and keep flourishing. The challenges which face John Lewis Partnership is how to keep operating during this worldwide economic crisis due to the COVID19 effect. 


Nature

John Lewis Partnership announced a loss of over half Billion Pounds during 2020 as a direct consequence of the pandemic and its effect on their business. This tremendous financial loss led the retail to state that they will continue the policy of closing more stores around the country, which will lead to more negative impact on their current financial situation.
In addition to that, the Partnership faced more cost as they need to invest in changing the traditional selling to an online marketing. They also not seeing the capability of reopening the closed stores in the near scope, thus not expecting a dramatic increase on profit soon. Beside the compensation cost of ending the job of thousands.
There is another problem which affect their business, which is the supply chains all over the world are affected by the pandemic so a shortage in products won’t be surprising. 

Scope 

This tremendous loss led to a closure of several stores in addition to those eight who were closed last year. The company will make a great effort to secure the usual profit as before beside the brand name image will be in unstable ground after such unavoidable decision. Stakes will fall and a lot of people will be afraid to reinvest in a company with such reputation in the near future. 
The employees will be affected in many ways, by losing their jobs mainly or those who are lucky to keep working they have their usual annual bonus cut which means less income. Moreover, the owners of the buildings that John Lewis rented it to be stores will lose a substantial amount of income as it will be shut down.
The local authorities will also be affected when an enormous retail struggle financially as less taxes will be taken and less funds will be donated by the organization.
The effect can extend to affect the supply chains who are already endeavoured to provide raw material to the factories and now deal with less demands.


Impact 

John Lewis Partnership has always been proud of the fact that it’s the largest UK employee-owned business with 22000 employees in 2020. Closing of stores will make thousands of workers lost their jobs. Even though the giant retail will try to relocate some of them to work in other operating stores, the result will be almost the same, thousands of people will be unemployed. Their families will face a sudden uncertain future as the life expenses rising during pandemic.
Those who are still working must endure less annual income, as the company policy changed regarding the bonuses as the retail has cancelled it for the first time since 1953.
The owners of the rented building by John Lewis, will also be affected by the closing of some retailers. A huge yearly income will be lost and now they need to organize their business accordingly as they know it’s hard-to-find renters for such big shops in time of economic recession.
There will be a tremendous sudden burden on the social system as a substantial number of people need a governmental financial support, such resources which could have been directed to other sectors. Not only the government already received less paid taxes in comparison with previous years, but also it needs to launch schemes to support ongoing businesses.




SWOT analysis

The importance of the SWOT analysis originates from the fact that it is the tool which provide any organization with what need to continue and thrive. It’s a constant process, but its significance intensifications during time of uncertainty and economic recession. Its assists to create a successful future strategic plan.
· Strengths:
[bookmark: _Hlk86358263]As a giant retailer John Lewis Partnership has various strengths foundations which are very useful during COVID19 and post pandemic era. The Partnership already stablished its well-known brand which is crucial in business world to have such a heritage “John Lewis Partnership as a heritage British brand has strong identity traits (price, quality, design, and symbol) which give it the ability to sustain” Sammour, A. A. et al. (2020). It has ahigh valued stock price which provide to it a massive financial advantage. This financial capacity enables the partnership to invest millions to change its traditional sale approach to cope with the needed regulations. Moreover, its already has a well-trained loyal staff who already consider himself as a partner. Not to forget the basic assets as several shopping centre all over the country. In addition to that, the diversity, as the organization owned another grocery outlet under the name of Waitrose grocery supermarket.
· Weaknesses:
[bookmark: _Hlk86358305]There are some weaknesses that might cripple the retailer and ought to be encountered with a clear strategy. Although having a financial stability over years, the recent massive slump in profits constrain the investing and expanding to increase the total income. This decline in profits leads to the closure of many shops, lost of thousands trained employees and harmed the corporate brand name. Add up the cost of invest in time of shaking economic and decline overall income. In such critical times difficult decisions must be taken, for instance cancelled annual bonuses from employees or dismissed some of them, yet it might be difficult in John Lewis Partnership due to the ownership model concept. This partnership model shows a lot of contradictions and paradoxes between managers who makes decisions and workers (Cathcart, A. 2014). Thus, this model although it provides loyalty by the employees it can be weakening and threatening any correction moves to be taken.
· Opportunities: 
[bookmark: _Hlk86358363]An organization as John Lewis with notable resources, has a range or opportunities to benefit from. Designing online marketing sites, investing in such area will allow the customers to continue shopping from their favourite brand without the need of being inside the store during the pandemic. Its also include the grocery chains Waitrose owned by the partnership, as most of customers now focusing their shopping to cover the essential needs as “Customers' preferences have shifted towards local market outlets, local products from global brands” (Bhattacharya, S. et al. 2021). The company also has an opportunity to try to keep most of its employees as a part of the Furlough scheme and get advantage from the governmental support. Although closing stores are a huge setback, yet those stores which are not permanently closed can be redecorated to attract new customers and designed to suit the taste or new generations, so gaining new clients.


· Threats:
It’s a shaking economics ground so a lot of threats will face the Partnership to achieve a planned financial stability and recovery. The pandemic itself is a major threat as no one is certain about when it might end or the long-term complications of it. The imbalance profit scale between the Waitrose grocery chains and the rest of the partnership, which put a lot of burden on one side to carry on the whole organization. Closing the stores will lead to lose the contact with the landlords and open chances for competitors to occupy those places. Although exploring new methods as online selling create a fabulous opportunity but it comes with its own expenses and risks as it’s a new area and cannot know the cost wise of it in the future post pandemic. Thus, to be almost entirely dependent on online selling may threaten the whole retailer and the employees. 



PESTLE analysis

The PESTLE analysis for John Lewis Partnership will be carried on the next part of this report, it will cover the most significant aspect of the external factors that might affect the business or help to overcome the challenges.
· Political factors:

[bookmark: _Hlk86358416]Beside COVID19 the Brexit and its consequences represent the major recent challenge. Beside enormous financial uncertainty which will hold foreign investments to enter the country, new legislations have been issued which will affect the import, export, and the products price. There must be a consideration of Tariff non-tariff regulation now (Jafari, Y. & Britz, W. 2020), thus the price of some products and imported raw material might increase, as well as the transportation fees. 
Additionally, the Partnership will loss a huge market, as before Brexit and with the European single market policy, Europe was the dominant export market for the UK (Busch and Matthes 2016). Without ignoring the new immigration laws and restriction on work permission visas to employees from outside UK.
On the other hand, this might open an opportunity for the John Lewis Brand to expand globally as new markets will be open without constrained by the European single market regulations.

· Economic factors: 

Since the start of the pandemic a numerous business have to close some or even stop working. This led to thousands of people lost their work and increase the unemployability rate. Regarding the Brexit and new polices emerge after it, both the COVID19 and Brexit contribute to increasing the price of essential products. Food, petrol price, hygienic materials people use to protect themselves etc... so the household welfare affected, and this led to decrease in the personal spends on other sectors as cloths and fashions, which have impacted the Partnership selling some products, yet in increase the annual profit on the Waitrose grocery chains.



· Social factors:

[bookmark: _Hlk86358547]Any outlet needs to analyse the demographic distribution and the target aging group as well as their preferences. The store itself needs to obtain the concept of an exciting place to visit and have fun in the first place to attract customers, not only an ordinary store where customers enter and purchase an item and left. The retailer open shops need to change it design to fit the need and attract new clients, as McGoldrick stated that the need for more excited shops are is purchaser guided (McGoldrick, 1990).“Unwillingness to change has ultimately resulted in the retail chain ignoring its customers and thus becoming more distanced from them” (Doyle, S. A.& Broadbridge, A. 1999). 
[bookmark: _Hlk86358613]The online shopping site must develop a continuous evaluating system and keep improved to suit the online shoppers age, gender, and preferences, as studies shows that younger people more tend to shop online than older ones. Another interesting point to be considered when counting on the E-shopper as the John Lewis had to do during pandemic, the economic status has a major effect on who will buy online. As higher income customers will not hesitate to buy online while the lower incomes population discourage this act as they believe they do not have the assets to counter a possible financial lose (Tan, G. W.& Ooi , K. B.2018).




Conclusion

This case study report discusses the financial problem encountered John Lewis Partnerships during the global pandemic. Discussing the problem nature and its other dimensions, the scope, and its impact, as it’s the proper approach to gain better understanding of the dilemma and have a multiple consideration when trying to decide how to solve it.
Furthermore, the SWOT analysis and the PESTLE one that has been carried out inside this report is essential to enlighten the decision makers about the different factors (internal & external factors) that could have a substantial impact on the stability of the firm and the consequences to be well-thought-out in any future decision.



Appendices


[bookmark: _Toc63253104]SWOT analysis
	Strengths 
	Weaknesses 

	
· International brand.
· The net worth. 
· Financial means to invest.
· Assets (physical stores owned by the group).
· Diversity (Waitrose supermarket grocery store).
· Trained loyal staff.

	
· Need to invest while decrease in profit(costs).
· Stores closure (include Waitrose).
· Huge annual loss. 
· loss of thousands trained employees.
· Decline in the market values.
· Scrapping employee bonuses.



	Opportunities 
	Threats 

	
· Essential stores (Waitrose grocery store).
· Online marketing.
· The ability to redeploy employee elsewhere in business.
· Government support.
· Furlough scheme.
· Redecorate the store to match the taste of local community.
· Invest in new generation customers after online or changing the store themes.
	
· Covid 19, now and post pandemic effects on trade market.
· Closing of more stores.
· Loss more employees.
· Loss employee loyalty and the concept of owner partnership.
· Invest in new approaches for selling.
· Imbalance scale in profits between Waitrose stores and John Lewis other shops.
· Mainly depending on online site which account of majority of the annual income.
· Loss relationship with the landlords and the constant supply chains.









PESTLE ANALYSIS:
	Element 
	Factor 
	Impact 

	Political 
	Brexit.
Elections.
	Increase taxes on imports.
Export laws.
Non-Britain employees.
European and global markets.

	Economical 
	Increase unemployability.
Inflation.
Increase in Petrol price.
	Decrease in purchases.
Increase in products price.

	Social 
	Aging demographic. 
Fear off COVID19.
Social experience for families.
Socio-economic status.
	Range of products that match targeted ages.
Increase in certain products and change the delivery policy and containers.
More safety measurements.

	Technological 
	Online shopping.
Social media.
Advertising.
Work from home.
	Create easy browsing site for selling products.
Use the feedback from different platforms.
Facilitate employees to work from home if possible and provide devices and networks to communicate.

	Environmental 
	Sustainable green supply chains.
Clean energy.
Types of food and products they support in the grocery chains.
	Enhance the organization image and reputation.
Encourage employees to work as a part of greater project.

	Legal 
	Changing in law following Brexit.
New legislation during covid19.
Governmental support entitlement.
	Products to import and export and the legal situation of non-Britain employees.
Social distances inside shops, masks wearing and selling, opening stores.
Keep as many as employees with the assist of Furlough scheme.
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