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                                                                Abstract
The concept of human resource management (HRM) is characterised by the effective modulation of multiple factors associated with human resource. This includes catering to the needs of the existing employees coupled with alteration in the human resource base for the optimised use of the same. 
There is also evidence which suggest that additional role of the HRM department is continuously extending towards the creation of employment coupled with on boarding new talent to the organisation in real time basis.
  However the focus of this research lies in comprehending   the impact of Human Resource Management in business growth using Morrison retail business as an example. The overall research has been structured into eight chapters and having distinct data and content against the mentioned title. A combination of literature review through five themes coupled with primary and secondary data has been incorporated. The major findings include the direct relationship of HRM in business growth of the organisation across both the growth slopes. Additionally, a minor reflection has been undertaken for identification of the direction associated with future research.  
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[bookmark: _Toc28883425]Chapter 1: Introduction
1.1 Background of the study
The study is characterised in three areas that are characterised by the variable nature of HRM roles in an organisation. Foremost, the background of the study includes the identification of the multiple issues that the organisation is facing. Some of the issues include the direct relationship with the HRM department of the organisation coupled with indirect relationships. Some of the issues based on the research has been conducted includes the reduction in more than 1500 management roles by Morrison (Butler, 2018). 
Indirect relationship would include the human resource issue of 600 GMB union members being roped in for strike that would curtail the quantum of food supply across Scotland. The rationale for the mentioned issues affecting Morrison organisation includes the striking effecting body of XPO being the main distributor of food and other product to the 60 quantum of stores of Morrison in Scotland (Scotsman.com, 2019). The mentioned issues have been modulating the execution of the business process of the organisation and this study enables the analysis of the roles of the Human Resource Department in mitigating the potential challenges faced by the organisation. Additional  HRM issue so faced by the organisation includes the issue of data breach by one their employees that has been in gross violation of current GDPR framework as well as the Data Protection Act of 2018 (Bruce, 2018).

1.3 Background of the company
Morrison is as Sir Ken Leaves essentially established a super market chain in 1931. Over the next decades, the organisation has established itself as the fourth largest retailer and super market chain in UK. Headquartered in Yorkshire, current the organisation has more than 500 stores across the UK that provides a high degree of variables product base to its customers (morrisons-corporate.com, 2019). The focused product base of the organisation includes the food and the grocery segment with the unique approach being the sourcing of the freshest food across multiple domains. Additionally, the in-house staffs prepare live food for the customer for instant eating. In terms of customer volume, the organisation caters to approximate 11 million customers that pass through its doors each day of week.110000 employees essentially cater these huge volumes of customers across the overall domain (morrisons-corporate.com, 2019).
[image: ]
Figure 1: Variation in number of stores of Morrison in the UK
(Source:statista.2019) 


The mentioned figure represents the variation in the number of active stores maintained by the organisation over the years. It is evident that the last couple of years have seen a reduction in the number of stores, which has negatively influenced the employee count of the organisation.
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Figure 2: Financial health of the organisation over last two financial years
(Source: morrisons-corporate.com, 2019)
Relative to the mentioned figures, it is evident that the organisation has been projecting an increasing in the quantum of the profit over the last two financial years. Additionally, the positive turnover prior to tax deductions has increased from 374 million GBP to 406 million GBP comparative to the last financial year.

1.4 Research aim
The aim of the research is to explore the role and extent of Human Research Management in business growth using Morrison retail supermarket in UK as the in point.

1.5 Research objective
· To explore different roles of HRM for contemporary organisation.
· To analyse the factors affecting the role of HRM in context of retail business.
· To evaluate the issues associated with HRM affecting the business of Morrison organisation.
· To provide appropriate recommendation to wide retail sector.



Problematizing the retail sector, in case study of Morrison super market
1.6 Research rationale
In this research, multiple issues have been incorporated for identification of the role of the HRM department in the growth of Morrison across multiple domains. The issue includes the scenario of employee data breach by an employee of the internal audit department of the organisation. The net result included the vulnerability of the HRM department the domain of employee security. Additional issues include the reduction of 1500 middle management roles in a cost cutting drive and the reorganisation of the employees in multiple terms. The net issues however lie in the management of the employees at degrading scale of redundancy domain (Butler, 2018).The third issues includes the potential disruption of service in the Scotland operational area due to the strike called against XPO that supplies fresh produce to the multiple stores across Scotland.
The mentioned conditions could be considered issues as each of the same influence the growth of the organisation in real time basis. The rationale of the first condition includes the development of poor data protection of the employees and the potential impact of the same in protection of the customer data gathered. The second scenario of employee reduction might create a dynamic impact on the growth of the organisation in the segment of employee strength and management quality. This would be due to the reduction of a large number of the mid-level management roles in real time basis. The third scenario would be an issue that the limited supply of food at the supermarkets and that too in the weeks leading to Christmas would hamper the net brand image of the organisation as well disrupt the existing supply chain (Shin et al., 2017).
All the mentioned issues could be considered as pressing issue as each one would limit the growth of the organisation in individual organisational functions. For example, the issue of the data breach would influence the degree of motivation in the segment of human resource. The rationale includes the fear of the personal data being misused by miscreants like the development of fake tele-marketing, identity theft or the execution of identity theft (Cheng et  al., 2017). Similarly, the second issues could be considered a threat as of now as reduction in the management roles characterised by development of lower pay grade might result in the development of discontentment in among the employees and restricting the required growth due to poor services. The third issue of the external influence of the HRM against the
Organisation could be considered as an issue now as the without effective human resources, the products could not reach the shelf the Scottish stores result in a potential market loss to the immediate competitors like Tesco, Asda and others. 
1.6.1 What does the mentioned research shed light on?
The mentioned research sheds lights on the dynamic roles played by HRM in the growth of the supermarket chain Morrison’s. This includes the identification of the current issues plaguing the organisation and the positive impact of the mitigation of the same against overall organisational growth. The net result lies in analysis of the current issues against growth of each organisational function relative to the human resource management of the organisation. Additionally, the research sheds light on the variable functions associated with human resources and growth of supply chain and operations in the long end.

1.7 Research questions
•	What is the role HRM plays in the business growth of a company like Morrison retail Supermarket UK?
•	What are the different roles of HRM in retail business?
•	What are the factors, which are affecting the role of HRM in Morrison organisation?
•	What are the issues associated with HRM, which are affecting business growth of Morrison retail store?
•	How can those issues be solved in order to improve the situation?
1.8 Significance of the research
The significance of the research includes the identification of the issues faced by the human resources department of Morrison in multiple segments. Effective identification coupled with because analysis essentially enables understanding of the role of HRM in the mitigation of the same. The net result includes critical analysis and understanding of the growth of the organisation in terms of employee safety, employee motivation and supply chain management (Bryson and White, 2019). The net requirement of the same lies development of the positive framework that aid in the growth of the mentioned organisation across the multiple organisational functions. 
Additional significance of the research includes the development of mitigation strategies that could be incorporated against the identified issues. The requirement of the same includes the projection of a higher degree of growth in the HRM and the business segment. The net result in this segment would include the identification of the potential alternate approach that could be taken by the organisation on a real time basis.

The relevant Stakeholder identified for this research are: Shareholders, Management; Employee groups; Government; Community and Unions.   

A stakeholder is anybody who is affected by the business (i.e. beneficiaries or victims) and; they could be internal or external, as well as being in contact with them very often or only on occasions with different expectations and interests regarding an organization. Some stakeholders provide the organization with essential resources for everyday operation. Some stakeholders give meaning to an organization and are in the focus of its mission. Some of them facilitate the position of the organization in the society. Some of them contribute to its image and service level. While some of them find their own interests in the organization’s operations.(Bryson and White, 2019).
	Stakeholder

	Main Interests
	Power and influence

	                                       Shareholders
	Benefit development, profits, and offer value development.
	 Appointment of senior administration.

	                                      Management
	Employment fulfilment, share alternatives, compensation, and status
	Having point by point data and deciding.

	                                   Employee groups
	Professional stability, pay rates and wages, work fulfilment and inspiration.
	Staff turnover, modern activity, administration quality.

	                                            Government
	Occupations, charge receipts and work legitimately.
	Guideline, tax collection, endowments, arranging

	                                Community
	Condition, neighbourhood occupations and nearby effect.
	Feeling pioneers, roundabout by means of neighbourhood arranging

	                                              Unions
	Taking a functioning part in the dynamic procedure
	On the off chance that there will be loss of job the associations will need to be counselled and there ought to be conspire set up to support representatives.





1.8 Summary
In this segment, it could be summarised that for the mentioned organisation, three issues has been taken. Two of the mentioned issues are directly linked with the human resource management of the organisation while the strike issue could be sorted to an indirect link. Overall, the section is characterised by the identification of the rationale for carried out the research.













[bookmark: _Toc28883426][bookmark: _Toc33142891]Chapter 2: Literature review
2.1 Introduction
This section is characterised by the review and the evaluation of the existing research that has been considered in the segment of human resources management and the role of the same in the development of the multiple functions of an organisation. The method of review in this segment includes the identification of the process undertaken by multiple authors in multiple articles followed by the individual evaluation of the same. Additionally, each theme based on which the review has been considered is characterised by the comparative analysis of two articles.
2.2 Basic role of HRM for an organisation
According to Jørgensen and Becker(2017), the role of HRM in an organisation lays the creation of the innovation across multiple domains. The authors argued that additional roles include the development of a framework that supports the execution of ambidexterity in an organisation. The segment of innovation as discussed by the authors essentially includes the focus of the same on individual and organisational level across multiple levels. This is characterised by innovation across multiple organisational functions other than HRM itself. 
Prior to the conduction of the effective research, the authors argued that the concept of ambidexterity essentially lies with the development of the concept of discontinuous innovation coupled with incremental change. For the execution of the research, the authors essentially incorporated the method of qualitative case studies for the identification of the ambidexterity in team’s innovation and organisational growth. Additional mechanism included the use of exploratory research design. This was incorporated for the development of reduction in the number of effective samples for the execution of the research. Post the analysis of the two cases, the authors essentially concluded that the role of modern HRM lies in the creation of synergies between multiple functions of an organisation coupled with the development of ambidexterity of the organisation in the long end.
Hence, based on the mentioned data associated with the article, it could be said that the authors essentially focused on a smalls sample base for the conduction of their research. Evidence for the same includes the incorporation of two case studies in meeting the objectives of the concerned research. It could be stated that the authors essentially limited their research in the segment of integrated approach. This would be because of the absence of the quantitative analysis that could have been executed based on the two organisations undertaken. Additionally, it could be deduced that the overall research is focused on the justification of the theme of role of HRM in promoting innovation within the organisational functions as well as individuals. This includes the development of innovation function within multiple organisational attributes. 
Contrary to the mentioned and according to Bamberet al. (2017), innovation in the workforce through the concept of HRM is characterised by the development of active implementation of innovation through trend identification. The authors additionally argued that the “HRM specialists should embrace and enable innovation”. This is characterised by the comparative and interrogative analysis conducted by the authors in the segment of HRM and innovation. The authors additionally argued that organised labour in a collaborative environment essentially promotes the segment of workplace innovation across multiple segments. Some of the segments as identified and incorporated by the authors include the development of optimised design coupled with the delivery of HRM practices. This includes the creation of positive framework in the segment of creativity, workplace change and relationship with other industries.
For effective execution of the respective research, the authors essentially incorporated a secondary data collection and analysis technique. This is characterised by the execution of critical analysis of multiple research articles that has been published recently. The common variable all of the 11 articles so undertaken is HRM coupled with the concept of innovation. The mentioned data has been collected and analysed based on six research questions so developed by the author prior to secondary data collection. In the segment of the research findings and summarisation of the same, the authors deduced that innovation in the workplace across functions is brought about employees associated with the organisation. This is characterised by the requirement of the HRM department of an organisation to direct leaders and managers to promote two-way communication between employees and leaders. The net result as deduced by the authors would lies in the growth of the individual across the same.
Hence, based on the mentioned data, multiple deductions could be developed in multiple domains. First, in the domain of overall approach to the research by the authors, it could be mention that integrated approach is focused in the potency of HRM and innovation on an organisation. However, the role of HRM in the current market for an organisation is discussed in limited area. Evidence against the same would include the nature of the research questions so developed coupled with the analysis of each questions against multiple themes so incorporated. Additionally, in this domain, it could be deduced that the authors incorporated the concept of trends and leadership in the analysis of the data collected. 
Second, in the domain of the method applied for the conduction of the research, it could be identified that a deductive approach has been taken for the conduction of the analysis. Evidence against the same could include the segmentation of the articles collected as data and segmenting the same in multiple forms. As a result, the introduction of the deductive approach enables the authors to provide a projected analysis of current data against variation of HRM and innovation in the workplace.  This is additionally characterised by the development of alignment of the research questions against each of the themes developed post creation of segmented analytical framework. 
Additionally, in this segment, it could be agreed that the authors essentially incorporated an exploratory research design. The rationale for the same would include the focus in the collection and analysis of secondary data coupled with the execution of a non-formal approach in conclusion development. Evidence against the same includes extensive use of prospective role in the segment of innovation catered by the HRM department of the organisation. Additionally, it could be deduced that the sources of data so incorporated essentially has been sourced from non-specific area. This would be because; it is the nature of secondary data that multiple sources are required to the undertaken for the collection of acceptable and a high quality data.
Third, in the segment of development of conclusive statements, it could be deduced that the authors essentially developed comparative statements post analysis of the data. This is characterised by the creation of the exploratory statements in which the common mechanisms includes the creation of conditional statements. Evidence against the same would include the challenge posted by the authors to concerned HRM specialist for the development of the organisation in the long end. 
Hence, overall, in the mentioned domain, it could be deduced that both of the articles so taken focuses on HRM and innovation albeit through different process. The first articles focused on direct application of role of HRM in innovation while the second focused on the potency of HRM in the segment of innovation of concerned organisation.
2.3 HRM and strategic management
According to Paauwe and Boon (2018), the strategic role associated with HRM lies in the development of the HRM functions coupled with meeting the objective associated with an organisation. The authors argued that for the optimised meeting of the objectives, integration is required between multiple HRM and organisational strategies. The authors acknowledged that there could be a minor difference between immediate HRM strategies as well as organisational ones.  The mechanism so incorporated for the conduction of the mentioned study includes analysis of the scope of strategic fit. For the effective execution of the research, the authors essentially included the concept of “HRM research in a contextually based human resource theory (CBHRT), taking into account the different perspectives and interests of different stakeholders involved in strategic HR”. A four-stepped strategic approach is essentially incorporated for the execution of the research. Additionally, four-stepped strategic approach essentially communicated the implications associated with strategic HRM.
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Figure 4: Harvard approach in the identification of role of HRM in strategic planning
(Source: Paauwe and Boon, 2018)
The authors to identify the impact of HRM in the segment of strategic development and management have additionally incorporated the mentioned model. The mentioned model is characterised by the relationship development between multiple stakeholders coupled with the multiple HRM policies and standard HR outcomes of the organisations in the long end. In terms of conclusion, the authors commented that strategic fit and strategic management is executed a dynamic HRM. This is characterised by the incorporation of the multiple agile techniques that complement the HR department of an organisation to modulate the degree of strategic management.
Hence, relative to the mentioned segment, multiple deductions could be identified. First, in the segment of method undertaken for the conduction of the research, it could be deduced that the authors included an interpretive approach in the conduction of the same. Evidence against the same would include the multiple segmented approaches undertaken by the authors coupled with analysis of the statements provided by multiple individuals. Additionally, in this segment, it could be deduced that a positivism research philosophy has been effectively incorporated coupled within the research. Evidence of the same included the highly structure approach in the execution of the research. Similarly, in the segment of research design and data collection, it could be deduced that for the research, conclusive research design has been undertaken coupled with secondary data. Evidence against the same would include the incorporation of multiple models and theories associated with the research. 
Second, in the domain of focus area, it could be concluded that the research focused on the potential development of strategic functions and its management through the HRM department of an organisation. This additionally is characterised by the concept of strategic fit within an organisation coupled with the introduction of agile mechanism in the conduction of the strategic management. Similarly, in this segment, it could be deduced that the research provided a basic framework for the analysis of the dynamic role associated with an organisation. Evidence for the same could be attributed to the Harvard model of business execution that essentially provides a high flexible framework.
Contrary to the mentioned article and according to Marler and Parry (2016), the concept of strategic management is characterised by the development of web based HRM strategies. The authors argued that the incorporation of the e-HRM might lead to the increase in efficiency of strategic HRM. The only limitation in the research execution includes the use and the role of high-end technology that aides in the development of the concept of e-HRM in the strategic management segment. For effective execution, the authors essentially incorporated a primary data collection mechanism. This includes the execution of survey based on 5665 quantum of companies that was spread across 32 nations of the globe. Additionally, the authors incorporated the use of “non-recursive simultaneous equation models with instrumental variables to empirically evaluate competing theoretical perspectives in this literature”. The findings so identified by the authors include the direct and reciprocal relationship between HR involvement and organisational growth with the use of e-HRM. Additionally, the authors argue that the positive role of HRM in strategic management is limited by the dual nature of e-HRM in the operational market.
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Figure 5: HRM and path coefficient in organisational functions
(Source:Marler and Parry, 2016)
Relative to the above figure, the authors modelled the relationship with e-HRM techniques with the strategic management approach. Additionally, the authors argued that the strategic management of an organisation is directly proportional to the size of the human resource department and integration of it.
Hence based on the mentioned article, multiple deductions could be identified. First, it could be deduced that the author focused on the relationship of web based HRM and the development of multiple organisations through strategic management. Evidence for the same includes the process of the non-recursive equation modelling. The characteristics of the non-recursive equation modelling include the presence of a reciprocal relationship with multiple variables. Similarly, in this segment, it could be deduced that the authors used a deductive approach coupled with conclusive research design. The rationale against the same would include the incorporation of the purely quantitative data in terms of collection as well as analysis. However, one of the limitations associated with the article would include the poor use of graphical presentation against the collected primary quantitative data. Additional limitation would include the poor use of the statistical based modelling approach for the conduction of the research.
Second, it could be deduced that the article provided a dynamic a static relationship between the HR involvements in the online management of human resources and the development of growth in the long end. This could additionally be characterised through the static approach by managers against issue mitigation of the challenges associated with business. The overall development against the mentioned article could include the creation of a dynamic framework that creates relationship between multiple nations of the organisation in the long end.
2.4 Technological factors effecting HRM role in business growth
According to Stone et al. (2015), the developments of technology in the modern market influence the role of HRM on a real time basis. The author in this case, the introduction and the implementation has a profound and dynamic impact on process incorporated by human resource along with its practices. The authors argued additionally that the current analogy process and the limited digital incorporation in HRM practices limits the scope of the employee attraction, on boarding coupled with retaining the same. Some of the limitations associated with the incorporation of technology include the creation of a singular flow of information channel coupled with a high degree of restriction in the segment of interpersonal interactions.
As per the analysis of the author, one of the dynamic variables includes the creation of distance between the employee and the organisation that influence the execution of the task. This additionally influences the creation of a streamlined approach in the conduction of task with variation in the overall efficiency of the organisation in the market. The execution of the research has been based on multiple themes that has been segmented and analysed to provide a high degree of relationship with the organisation in the long end. Additionally, the authors have incorporated a dynamic design in the identification of the roles HRM in technological aspect with the growth of the organisation. This has been executed by analysis of HRM with project management concepts coupled with modern technologies and concept like Employee Self Service System (ESS). 
In the segment of conclusion from the research article, the authors conclude that introduction technological factors in HRM essentially modulate the accuracy of decision undertaken by the management. Additional conclusion as identified by the authors includes the self-service benefits associated with the ESS systems. This includes the development of the employee through self-identification of training requirements coupled with making changes in the segment of self-information in the local portal.
Hence, based on the information provided and the general structure of the article, multiple deductions could be identified. First, in the segment of methodology, it could be deduced that the authors incorporated a realistic approach in the conduction of the research. The rationale for the same includes the execution of the research based on multiple goals that could be extrapolated against themes. Additionally, in this segment, it could be deduced that the authors essentially included the exploratory research design that is characterised by the collection of the secondary data. The rationale against the same lies in the extensive use of articles and interpretations across the research article.
Second, in the segment of focus area, it could be deduced that the authors essentially incorporated a high degree of concentration in the segment of information technology at HRM. This included the identification of the roles of technology in modulating HRM coupled with influencing the development of organisation in terms of employee incorporation and project management. The rationale for the same includes the analysis on multiple themes having a common variation of information technology in each of the goals or the themes analyses. 
Additionally, in this segment, it could be deduced that the author brushed the technological factors in HRM with the organisational function of finance. Evidence for the same includes the analysis conducted by the fourteenth goal in the research in the segment of electronic compensation of an organisation. This deduced could be attributing to the conclusion developed by the authors in the segment of reduction in the cost coupled with errors on real time basis. Similarly, in this segment, it could be deduced that the authors focused their research in the segment of decision accuracy associated with HRM. This could be attributed with the multiple cases of cost effective and decision-making keywords that make up most of the research.
Contrary to the mentioned and according to Anselmssonet al. (2016), the use of technology in the segment of HRM essentially complements the development of the customer based brand equity of an organisation. The authors additionally identified that the mentioned influence is mostly based in the retail segment coupled with projection of the same to other organisational vertical. The research article is characterised by the identification of the relationship associated with the attraction of employees through a high-perceived brand of the organisation in real time basis.
As per the comments made by the mentioned authors, the focus area lies in the linking of “HRM directly to marketing and branding aimed at customers as an altruistic dimension of the brand image and as something that applies to customers’ sociological needs”. In terms of methodology, the analysis has been executed based on the primary data collection and analysis mechanism. This includes the execution of survey on retail customers across the categories of grocery and home décor. Additional methodology includes the undertaking of a holistic approach in the conduction of the research. This includes the incorporation of the organisational function of sales and marketing in the area of framework development against brand equity. The sample size for the survey includes 40 questions that were providing to 1178 respondents.
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Figure 6: Customer-based brand equity model
(Source: Anselmssonet al. 2016)
The authors incorporated the mentioned model in the conduction of the research. However, the same is characterised as the conceptual framework of the overall study. Similarly, in the segment of findings, the authors identified that the introduction of technological parameters essentially modulate the HRM practice coupled with creation of employer brand in the market. The net result lies in the creation of a positive framework for the execution of business with multiple organisation and customers in the market place. Additionally, it could be said that in the domain of service management, focus lies in the use of technology. These influence the process of recruitment and create the brand image of the organisation in the long end.
Hence, from the mentioned article multiple deductions could be identified. First, in the domain of the research approach, it could be deduced that the authors incorporated a combination of positivism philosophy and the deductive approach. The rationale includes a large sample size coupled with the conduction of primary analysis of the collected data. Additional evidence against the mentioned approach includes the clearly defined type of data source as defined by the researchers coupled with the approach undertaken for the conduction of the research. Similarly, in this segment, it could be mention that the size of the samples so undertaken essentially has provided a large sample base for the conduction of the research. Based on the approach conducted, the major advantage of the associated quantum of data for the mentioned research includes the development of high degree statistical methods incorporated for conduction of the research. The net result lies in the meeting of the research objectives that aided in the completion of the research as per requirement.
Second, in the segment of relative usefulness of the research on the overall aspect, it could be deduced that the mentioned research has been useful to the concept of HRM and organisational development in the multiple domain. The rationale for the same includes the multiple concluding statements associated with the research and the linking of each same against HRM roles. Evidence for the same includes the development of brand of the employer due to the incorporation of technological advancements with the HRM department. The net result as perceived would include the development of the organisational status in the open market as one of the preferred areas of employment in an operational area. Additional evidence could be attributed to the focus of the authors in the segment service management associated with HRM. The rationale would include the positive influence of service management in the segment of organisational function of customer relationship management.
2.5 External environmental factors influencing HRM
According to Mallénet al. (2016), the influence of the external environment essentially is marred with multiple factors in the same domain. The authors argued the presence of the organisational learning capacity is one of the external factors that influence HRM in the domain of organisational performance. HRM in any organisation is associated with either of the two types of structures such as organic and mechanistic.  The authors argued that there is a positive relationship within the performance of the organisation through HRM and the organisation approach against conduction of management on the overall scale. The authors additionally argued that the organic structure of an organisation essentially is characterised by the alteration in the actions based on external factors. Some of the factors includes the risk as taken into account includes the general market conditions that aid in the development of integrated approach in the conduction of business. 
In terms of method, incorporated by authors, it included the use of three hypothesis coupled with multiple themes for the conduction of the research. However, the mechanism so incorporated included the use of questionnaire on a large sample size for collection of data as its corresponding analysis. In the segment of conclusion from the research, the authors identified that the external factors influencing HRM results in the development of positive relationship with the overall performance of an organisation in real time basis.
Hence, based on the mentioned data, three deductions could be drawn. First, in the segment of research method, it could be deduced that the author essentially incorporated the positivism philosophy. The rationale against the same includes the collection of questionnaire-based data that is quantitative in nature and the use of the same in qualitative format. This effective transition is only possible with the incorporation of the positivism philosophy. Additionally, the authors have essentially undertaken a higher quantum of sample size that is a characteristic feature of the positivism philosophy. Additionally, in this segment, it could be deduced that the authors essentially incorporated the conclusive research design. This would be because of the collection of data from defined sources coupled with the use of it in the analysis of the hypothesis in the long end. 
Second, in the domain of focus of the research, it could be deduced that the authors focused on perceived external environmental factors and not on actual external factors. This is because; there is limited mentioning of actual external factors. This includes political factors and social factors among others. Minor external factors such as the organisational learning capacity are discussed in this segment. Hence, it could be additionally deduced that the authors focused in the segment relationship development among the multiple variables discusses. Third, in the segment of concluding statements, it could be deduced that the authors provided a limited conclusion in spite of incorporating a conclusive research design. Evidence for the same includes the development of positive relationship between the organic structure of HRM and the perceptions against the performance perception associated with employees and organisations.
Contrary to the approach mentioned above and according to French (2018), external environmental factors that influence HRM includes the current issue of Brexit has been impending long since 2016. The author argued that the mentioned phenomenon essentially has resulted in the modulation of the HRM practices across UK. The rationale includes the division of labour unions that are present across multiple industry verticals as well as the retail vertical. The author mentioned that “Trade Union Congress (TUC) and the majority of individual trade unions (including the three largest: Unison, UNITE and the GMB) officially supported the Remain campaign during the EU referendum, the sentiment was not universal”. 
The variation in the ideology of multiple trade unions has created a dynamic framework that has been influencing the working mechanism of organisation as each of the employee in the lower strata are part multiple trade unions in the UK. The author additionally includes multiple segments of analysis. This includes the protection of the rights of the workers against the directives associated with EU laws. Additional segment of research and analysis include the impact of the mentioned factor on individual industry segment. This has been characterised by the addressing of the multiple issues against political and other automation policy incorporated by organisations. Similarly, external factors in the legal department include the incorporation of free trade agreement. This has been characterised by the ambiguous treatment of the 2014 TUC by the UK coupled and the current condition of Brexit.
Hence, based on the mentioned article, three deductions could be effectively drawn. First, the segment of method, it could be deduced that the author incorporated an interpretive research approach coupled with the realism philosophy. The rationale includes the execution of the research based on multiple segments and development of the themes. Additional rationale would include the use of a high quantum of non-statistical materials that are the characteristic features of the mentioned method. Second, it could be deduced that the author extensively focused in the segment external factor in terms of political segment. Evidence for the same includes the multiple relationship development of Brexit with the trade unions present across the UK. Third, in the segment of concluding statements, it could be deduced that the mentioned article essentially have been focused in analysis of the conditions than in the creation of conclusive statement. Evidence against the same could be taken as the absence of defined conclusion segment for the development of the research.
Overall, between the two articles, it could be deduced that the individual study is entirely different in the segment of research approach and focus area.
2.6 Negative aspects of HRM
According to De Silva and Chandrika (2016), one of the negative impacts of HRM includes the paradox associated with an interfering HR department of the organisation. This is characterised by the development of negative psychological needs. Some of the examples include the execution of the burnout coupled with anxiety associated with the concerned job. The authors additionally argued that there exists a dynamic relationship between “High Performance Work System” with the individual character of the employees in the long end. For the execution of the study, the authors have undertaken a combination approach. This is characterised by the incorporation of the primary data collection and its corresponding analysis in the quantitative and the qualitative segment. The rationale as mentioned by the authors includes the effective use of data triangulation in the overall research. In the domain of concluding statement, the authors effectively identified “a strong positive relationship with employees’ negative psychological outcomes as a collective aspect”.
Hence the mentioned article could be evaluated though multiple deduction. First, in the segment of method used, it could be deduced that a descriptive research design has been undertaken for the conduction of the research. Evidence for the same would include the general approach used the collection of the data coupled with the execution of analysis of the same. This additionally includes the use of a deductive approach in the conduction of the research in the conduction of the research.
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Figure 7: Negative impact of high degree of HR interference
(Source: De Silva and Chandrika, 2016)
Relative to the mentioned, secondly, it could be agreed that the authors focused on the variable aspect of human resource and its management through the mechanism of a high performance working mechanism. Rationale for the same would lies in the creation of the relationship between the mentioned variable with the status of an employee in the long end. Similarly, third in the segment of conclusion, it could be deduced that the authors projected a limited flow of information for conclusion development. This would be because of the limited use of the available data in the conduction of analysis.


2.7 Conceptual framework
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Figure 8: Conceptual framework.

2.8 Literature gap
Post the reviewing of the mentioned articles across the sections developed, it could be deduced that one of the major gap lies in the focus of the articles against Morrison. Though articles has been taken that has research about the retail segment, exclusive focus in the segment of undertaken organisation has been limited. As a result, the net effects so obtained from the articles include the development of basic framework for the collection of organisational centric data as well as the effective use of the same. Additional gap associated with the review include the limited discussion as per the developed objectives and the research questions. 
2.9 Summary
This section has been characterised by the identification of the positive framework associated with corresponding collection of data and other approach. The major advantage of the comparative analysis so conducted included the creation of the possible deductions of the response obtained. The rationale against the same includes the analysis execution against the multiple articles associated with the study.

[bookmark: _Toc28883427][bookmark: _Toc33142892]Chapter 3: Methodology
3.0 Introduction
This section is characterised by the identification of the multiple methods that has been used for the conduction of the research. The methods so mentioned are associated with the collection of data, the segmentation of the data coupled with the execution of data analysis of the same.
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Figure 9: Research onion
(Source: research-methodology.net, 2019)
3.1 Research Philosophy
Research philosophy is defined as the mechanism in which the data of a study is to be collected based on the variables of data quality and quantity (researchgate.net, 2016). There are four types of research philosophies. These include the following:
· Realism 
· Pragmatism 
· Positivism 
· Interpretivisim
Among the mentioned, this research has been conducted based on positivism philosophy. The rationale associated with the mentioned choice includes the characteristics associated with positivism research philosophy. This includes a highly structured approach in the collection of the data coupled with active segmentation of the same (Joslin and Müller, 2016). Additionally, the collected data has been use both the quantitative and qualitative manner. The major advantage associated with positivism includes the incorporation of the medium to large samples in the execution of the data collection. However, other research philosophies have essentially not been undertaken due to the preference of fitting into the subject matter to the concerned domain.
3.2 Research approach 
Research approach is defined as the combination of the procedure and plan that that enables the collection of the data, the conduction of its analysis as well as interpretation of the same (research-methodology.net, 2019). There three types of research approach which includes the following:
· Inductive research approach 
· Adductive research approach 
· Deductive research approach
For the collection of data as well as the conduction of the analysis, the deductive approach has been effectively undertaken. The rationale includes the evaluation of the development objectives coupled with research questions for answering a general concept (Almalki, 2016). Additional rationale includes the analysis and verification of a particular theory in the mentioned segment of HRM and its role in organisational growth. The major advantage associated with the mechanism includes the streamlined approach against the flow of research. This includes the development of specific area of data collection and analysis from a general point of view. However, the other research approach has not been taken, as each of the other mentioned is associated with the creation or modification of theory against the objectives developed.
3.3 Research design
Research design is characterised as the collection of multiple strategies that are incorporated for the development of the logical and coherent flow of information of the study (guides.lib.vt.edu, 2019). Two types of research design include the following:
· Exploratory research design
· Conclusive research design
Relative to the mentioned options, the conclusive research design has been considered. Additionally, the descriptive research design has been considered for the execution of the study. The rationale for the mentioned choice includes the incorporation of well-defined source of data coupled with the clear need associated with the same. Additionally, the conclusive design complements the possible sample size of the study in the segment of medium to large (research-methodology.net, 2019). Similarly, the descriptive design enabled the effective collection and analysis of the qualitative data and the secondary data associated with the research questions. 
Additionally, the mentioned processes enable the optimised and effective integration of both segments of the primary data for effective and comprehensive collection and analysis. The major advantage associate with the conclusive research includes the formal nature of the data analysis coupled with development of a final inference at the end of the research (Nassaji, 2015). However, the other method of exploratory design has not been taken due to the ill-defined nature of data sources. Additional reason includes the open-ended collection of the data that has not been taken in this research.
3.4 Data collection technique and sample size
There are essentially two types of data. These are collected for the conduction of a research and include the following:
· Primary data collection 
· Secondary data collection 
For the mentioned research, both of the mentioned techniques have been undertaken. The primary data has been carried out against 30 employees of Morrison’s coupled with two HR managers of the organisation. The mechanism of collection of the primary data included the use of the online questionnaires for the collection of the data employees coupled with the execution of online interviews of the two managers. In both the cases, email and internet has been extensively used for the collection of the mentioned data and with the mentioned sample. 
Similarly, in the segment of collection of the secondary data, multiple articles and new reports has been extensively undertaken to identify the issues associated with the HRM department of the organisation and the processes undertaken to mitigate the issues in short end and long end basis. The major advantage of the primary data set lies in the effective resolution of the multiple and specific issues associated with the study coupled with the incorporation of a high degree of accuracy (Valcheva, 2017). The rationale for the segment of accuracy includes the collection of the data from the direct source of issues which from the customers. Additional advantage includes a high order of up-to-date information against the issues identified or the research question developed by study. Similarly, one of the major advantages associated with secondary data includes the reduction in the quantum of time and efforts against collection of the requirement data. Additionally, the secondary forms of data collection essentially enable the identification of the gaps in the data and the requirement of further collection. The rationale for the same includes the collection of a closed loop and data centric approach in the conduction of the study.
3.5 Sampling technique
The sampling technique associated with the research or study is defined as the process of identification of the methods used for the collection of data. This is additionally characterised by the identification of the process used for identification of the optimised sample in the conduction of the research. There are two types of sampling techniques, which are in the following order:
· Probability sampling method
· Non probability sampling method
This research has been executed through the help of the probability sampling method. This additionally includes the incorporation of the stratified sampling method for the collection of the primary data from the two mentioned data sets. The stratified method is characterised by the grouping of the data collected that house a common character (healthknowledge.org.uk, 2018). In the segment of the primary data sampling, the common character or variables includes all of the participants including the manager essentially work for Morrison’s. The rationale for the choice of the mentioned technique includes the expected variations in the responses provided by the employees as well as of the managers during the collection of the data. The major advantage associated with the stratified sampling includes the reduction of the sampling bias that exists within the collection of data. This is characterised by the improvement of the accuracy collected with the data coupled with the increase of representativeness of each of the participants.
3.6 Data analysis technique
The process incorporated for the understanding and the readable approach of the collected data is associated with the data analysis technique. Two of the major data analysis techniques available against a study include the following:
· Primary data analysis
· Secondary data analysis
In this research, both the primary and the secondary data analysis have been incorporated. In the segment of primary data, both the quantitative and the qualitative approach have been taken into consideration. The quantitative data set has been characterised by the analysis by graphical presentation against each set of the data. The tools used for the storage, segmentation and the development of graphical presentation include MS Excel. Similarly, in the segment of the qualitative analysis, a comparative approach has been effectively undertaken for the conduction of the analysis. 
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Figure 10: Spiggle 1994 format
(Source: Gopaldas, 2016)
Technological resources used for the same includes the use of MS Word for the effective presentation of the collected interview data and conduction analysis. Similarly, in the segment of secondary data analysis, the mechanism included the identification of the issues experienced by the Morrison in the segment of human resource management and subsequent analysis of the role of it in organisational growth.
3.7 Ethical considerations
Relative to the UWTSD ethical consideration format, the same could be identified and analysed in the segment of ethics and its consideration.  Multiple segments of ethics have been incorporated in a research that has aided in the completion of the study as per requirement. 
In the segment of beneficence as well as non-malfeasance, the overall approach to the execution of the study has been characterised by incorporation of a methodological approach coupled with the identification of the hazards associated with the conduction of research (uwtsd.ac.uk, 2019). Mitigation of the mentioned issues has been executed through the domain of incorporation of defined framework in study. Similarly, in the segment of informed consent of the participants has been undertaken through the requirement of the study.
Additionally with the protection of the personal and the demographic details so collected from the participants has been assured of protection through incorporation of GDPR framework as well as the Data Protection Act of 2018. The rationale of the incorporation of GDPR framework lies in the simplification of the regulatory environment associated with the control and access of the personal data by the citizens of the UK that is still formally a part of the EU (itgovernance.co.uk, 2019). Additionally, in the segment of confidentiality as well as anonymity, ethical considerations against the masking the identity of the participants has been executed. The rationale for the conduction of the same included the protection of the participants from any type of organisational or industrial backlash in the near future.
3.8 Reliability and validity
Reliability of a research is defined as the incorporation of the multiple conceptual techniques used for evaluation of research quality. Similarly, the reliability is characterised by the identification of the consistency of the measure of the data collected. Additionally, validity is characterised by the degree of consistency associated with the research (pinterest.com, 2019). In the execution of the mentioned research, the split half reliability method has been incorporated. The rationale includes the development contribution of each of the survey questions to the attainment of the undertaken objective (Morera and Stokes, 2016).Similarly, in the segment of validity; the face validity has been incorporated in the research. The rationale includes the measurement of the each of the questions asked in both the quantitative format and the qualitative format (Beloneet al., 2016).
3.9 Limitation 
One of the major limitations in the execution of the study includes the reduced time that was provided for the completion of the same. Additional limitation included the cost barrier to the conduction of the study coupled with potency of non-response from the employees of the organisation. However, the response limitation has been mitigated through the mechanism of permissions being taken from the HR department of the organisation in the segment of success.
3.10 Research timeline
	Activity
	Start Date
	Duration
	End Date

	Selection of the research topic
	9/27/2019
	1
	9/28/2019

	Deciding Aim and Objective
	9/28/2019
	3
	10/1/2019

	Conducting literature review
	10/1/2019
	2
	10/3/2019

	Selection of methodology
	10/3/2019
	1
	10/4/2019

	Collection of primary and secondary data
	10/4/2019
	6
	10/6/2019

	Analysis of collected data
	10/6/2019
	2
	10/7/2019

	Finalising end result and recommendation
	10/7/2019
	2
	10/8/2019

	Paperwork
	10/8/2019
	2
	10/10/2019

	Final submission of research work
	10/10/2019
	1
	10/11/2019



Table 1: WBS
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Figure 11: Gantt chart
3.11 Summary
In this section, it could be summarised that a streamlined approach has been undertaken from the development of the research and development of concluding statements.


[bookmark: _Toc28883428][bookmark: _Toc33142893]Chapter 4: Finding
4.0 Introduction
This section is characterised by the collection and the segmentation of the data collected for research execution. All of the primary data and sources of secondary data are mentioned in this section. 
The recorded research findings will be assessed in this chapter further discussion and evaluation of the data will be conducted in the next chapter. The initial discussion will be based on the collection data from survey, interviews and thematic analysis. The data collection process involves the email method where the participants have been sent the related questions for both interview and survey purpose of the stakeholders. Moreover, they have been asked to send their answers through mail. The entire process is connected with the collection of a huge amount of data including wide range of findings. This chapter further assesses the result of the collected data and their evaluation. Further discussion will provide the data of the interview where the stakeholders have been contacted in terms of the 30 employees of the concerned organisation along with the two managers of Morrison.
Hence, the chapter will discuss as follows,
1. The collection of primary survey of 20 employees of the concerned organisation
2. Next, there will be detailed verbatim of the managers that have been received during the interview.
3. After that, the data for thematic analysis will be there.
4. In the next part, detailed analysis of the survey data, interview and thematic analysis will be conducted respectively.
However, the major priority has been given to the data collected from primary and secondary sources in terms of interview and survey. The primary reason being the primary data is more authentic and precise. According to the main stakeholders such as the managers, they consider that effective training will be highly instrumental in the organisational context. Further, HRM also needs to be more efficient in their responsibilities.
On the other hand, the strike against the organisation named as XPO is also a measure issues in the context of Morrison in the market. Further as per the other manager, the data breach incident has also affected the relationship between customers and employees to a significant level. The same has been assessed through various aspects of the research work based on a number of different incidents in reality. This is because the concerned organisation is facing many issues due to their incompetent HRM department. Through the survey of the employees of the organisation who are also entitled as the stakeholders has shared their views based on the issues in the organisation. The identified primary issues with HRM that are affecting the role of the same can be identified as the technological factors, political factors. More over the additional factors can be termed as the location of the stores and external environmental aspects.
Further major issues that the researcher has identified that the simplification of the organisation structure by axing around 1500 employees form the managerial post. The strike known as XPO is also a major concern, along with the data breach incidents. Policies of the HRM of Morrison have been followed up thoroughly as there have multiple instances of unethical activities in terms of data breaching and others. However, it is evident all these identified factors and the responses received from the data collection shows equal distribution of all the option as there have no such polarisation because of the option considered by the participants.
4.1 Views of the stakeholders
During this stage the first initiation of the researcher has been to assess the thought process of the people around especially the stakeholders in terms of the managers and the employees of the organisation. Existing HRM practices are quite average as a result the internal conflict and employees de-motivation is taking place. The following segment will discuss the received data from multiple sources.
Before we start, the researcher would like to acknowledge the contribution of the all 30 employees and the two managers of Morison. They have given us their valuable time from their exhaustive schedule for the data collection process.
Our main focus area of the problem is associated with the multiple issues with the HRM department of Morison. According to the employees and multiple news articles there are major issues and problems associated with the concerned department leading to employee grievance and striking scenario.
When I asked the stakeholders groups the following responses have been provided by them.
4.1.2 Qualitative data collection
	
	Question 1: What do you think about the multiple roles associated with HRM at Morrison?

	Manager-1
	On a professional front, I think that the role of HRM at Morrison is segmented into multiple forms. I think that the development of internal communication essentially increase the efficiency of the task provided coupled with the segment of business of the organisation in the long end. 
I think that the incorporation of information technology within the HR functions of Morrison essentially modulate the role of HRM for organisational success and growth. Some of the examples as perceived by me could include the role of creation of an effective project management technique through the information technology associated with the HRM department.
Additionally, I think that each of the mentioned roles is distinct in nature. The rationale includes the variable roles each segment has to play for the internal growth of the organisation.

	Manager-2
	I think that apart from the traditional roles associated with HRM, additional and modern role of HRM lies in the contribution to each of the organisational functions of the retail chain.  In the current competitive market, I think that the HRM department through analysis of the requirement of the employees could arrange the optimised use of financial resources. This includes against terms of technology and support in efficiency development of the overall organisation.
Additional roles in secondary domains include the creation of motivation of the employees that enable the resolution of risk mitigation by the same.

	
	Question 2: What do you think about the issues associated with HRM that has influenced the growth of Morrison in the current operating market?

	Manager-1
	On a personal front, I think that the multiple issues so experienced by the organisation have influenced the growth of the same in the operating market. Some of the issues like the strike called against XPO in Scotland would lead to the reduction in the market value as well as market cap in the long end. I think that this would be due to the high degree of customer inconvenience in the week lining up to Christmas as the mentioned organisation is the prime supplier of produce to Morrison. Hence, growth could be achieved by the organisation in the event that HRM department allots multiple individual to directly procure and transport the same to the shelves of the organisation in Scotland. 
As per my personal understanding and critical analysis, the same would include the development of the organisational image among the customers coupled with creation of a new channel of supply chain. 

	Manager-2
	I think that the recent issue with the 2014 data breach of 10000 employees of the organisation has significantly affected the employee and the customer relationship of the organisation. This is because, the occurrence of such issues has been perceived as the fault of the organisation in failing to protect the sensitive information of the employees. I think that being an employee of Morrison, the mentioned issue has led to the negative growth of the organisation over the last couple of years. Additionally, as the organisation has been identified as guilty by lower courts of UK, I think that in the event the Supreme Court of the nation’s upheld the verdict provided by the lower courts, the organisation will be liable to appoint a third party for vetting and monitoring process.  In terms of organisational growth, this would essentially limit the positive market capture in the long end coupled..


Table 8: Qualitative data collection
4.2 Secondary data collection
	Theme
	Author
	Year and link
	Article heading
	Summary

	Theme-1: HRM and positive business growth
	Nagendra, A., 
	2015

	Human Resource Challenges in the Organised Retail Sector
	Deal with the dynamic growth of organisation post the management of human resources in the retail market

	
	Butler, S. 
	2018

	Morrison to cut 1,500 management roles
	This article is characterised by the current employee reduction to improve organisational efficiency

	Theme-2: Issue analysis and business growth in terms of HRM of Morrison
	Ross Shan
	2019


	Morrison supermarkets across Scotland could be hit by food shortages in the run-up to Christmas
	Deals with the impending issue of business development at trying times

	
	Bruce M. 
	2018

	The Morrison data breach and GDPR compliance
	Deals with the 2014 data breach by Morrison and impact on organisational growth


Table 9: Secondary data collection
4.3 Summary
In this section, both primary and secondary data has been collected against the mentioned research questions and segmented for the development of effective presentations and analysis.
[bookmark: _Toc28883429][bookmark: _Toc33142894]Chapter 5: Analysis and discussion
5.0 Introduction
This section is characterised by the conduction of the analysis against the data collected and through the multiple use of analytical software and deductive approach.
5.1 Analysis of primary data
5.1.1 Analysis of quantitative data
[image: https://lh5.googleusercontent.com/SUIcJJhySVbDjzoUb6G_culQLtnjs4bgJiDQ2fmiHx-keca26qH7gHe8gqkdlXOoaJsGhWETjRM36CUaoriMVIATls2epf22Ymd_U4Q4tIv2eTxl98L4fUMfdvNX1lJJqICroRwZ]
[image: https://lh5.googleusercontent.com/cqQDHAKFHrcYb5oA1_ud0sAieojHcli28cDBpqEkOnABOCjpbZkGwhb2wC9HLBHSrzPN8rGyfgmPDmMOTpUl3429R_kgAUdJ7AmwV6jsV2vylD0OmAg4iGdNCttQFrLttxvOqNKr] 
This survey was conducted on 20 people coming from different age groups. The above table shows the people from the different age groups that took the survey. However, it can be seen that the majority of the people in the survey have an age limit between 18-20 and 21-30. This fact indicates that in most cases the young people are more attracted to these kinds of retail supermarkets like Morrison’s. Young people like to buy readymade things which are easily available in one store. Moreover, when it comes to youngsters, they like to look trendy and fashionable. This is the reason that people between the ages of 18-20 prefer these kinds of products more than others. Morrison’s supermarket chains help these young people to get everything that they need at one place. Moreover, the attractive pricing strategy of this company also is pocket friendly for the young people as most of the people between the ages of 18-20 are in their academic years and it may not be possible for them to afford expensive products. In this case 6 out of 20 people took the survey, which indicates that these people are either regular customers of Morrison’s or they will like to purchase products from this supermarket chain. On the other hand, 6 people between the ages of 21-30 also took the survey.  This in turn indicates that Morrison’s has a good reputation among these people also. This supermarket chain usually supplies every kind of product starting from groceries to dairies to clothes and many other similar products. This is the reason that people between the ages of 21-30 prefer this brand. Most of the people between the ages of 21-30 may be a jobholder. Morrison’s saves their time and effort by bringing every kind of product at one place. On the other hand, almost 15% of the people that is 3 out of 20 people between the ages of 31-40 have preferred this brand. They think that Morrison’s is a great place to buy a variety of products at a lower cost. Lastly, 15% of people above the age of 51 have also liked the brand due to its healthy and consumer friendly products. They are of the opinion that most of the products of Morrison’s are of good quality and their marketing strategies are also quite good.
2. What is your Gender?
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A survey was undertaken in order to assess the sustainability measure of the luxury brands of a global retailer namely Morrison’s. In this regard, 20 respondents were gathered with an intention to record their point of concern regarding this factor. Based on their perception, relevant primary data is likely to be collected in the sense to account for the sustainability measure of Morrison’s.
However, among the respondents, it was noted that 40% were male respondents. On the other hand, the female respondents were noted to respond more with respect to the male respondents. Among the respondents, it was seen that 50% of the respondents were female. It literally states that the female respondents are usually more attentive in terms of assessing the sustainability measure of fashion accessories. Moreover, the demographic and psychographic appliances additionally prefer the women respondents in order to collect relevant insights for required improvement. On the other hand, the female respondents are eligible in terms of understanding the service efficacy and eligibility of the fashion service sustainability. 
Apart from that, it was further notified that 10% of respondents belonged from other gender. They also delivered their perception during the survey programs according to their point of concern. However, based on the successive pro activeness and engagement of the respondents and surveyor, the survey went up towards a success in terms of attaining relevant insights with respect to the current research. 
3. Why do you prefer Morrison’s over other brands?
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The above figure represents the customer preference ratio of Morrison’s over other brands and the following reasons why they think so. 20% of the respondents have selected sustainability of the company which is why they prefer Morrison’s over other brands which is not very unusual because sustainability is an important factor when it comes to the brand value of the company. The higher the sustainability of the organisation the better the products of the company would be. It can also be said that customers feel that due to Morrison’s higher sustainability compared to other organisations they would stay in the market for a longer period of time. Nonetheless the sustainability of the organisation is an important criteria which Morrison’s itself knows, due to which the company invests a lot upon internal and external sustainability related areas. 
25% of the respondents have selected Morrison’s over other brands due to the shorter lead times. Short lead times are very essential for the company because this helps the company to refill their stocks as soon as they are over with a particular stock. A shorter lead time enables Morrison’s  to refill the stocks in a very short period of time which is essential to meet up to the demands of the customers and therefore provide better services. Therefore there can be said that the stores that operates always have stocks up to the limit which can fulfil the demands of the customers. This is why the respondents selected the shorter lead time of the company as a reason for why they prefer Morrison’s over other brands. The shorter period also ensures that the customers do not have to wait for long if a particular product is out of stock and we can ship it as soon as they have it in their inventory. This is very essential to retain customers and as a result the customers have over the years prepared Morrison’s over other brands due to the shorter period of waiting time. Moreover a shorter lead time also ensures the delivery of a certain product is done within the shortest possible time to ensure the reputation of the brand regarding meeting up to the demands of the customer is higher than the competitors. 
30% of the respondents have selected Morrison’s over other brands due to their higher flexibility which is another factor that increases performance when it comes to handling customers. A higher flexibility of a company ensures that they can meet up to the diverse demands of the customers without compromising the quality of service. In addition to that it can be said that customers prefer Morrison’s  due to the higher flexibility because they can attend to the needs of the customers more quickly and any other company. Apart from that due to its higher flexibility the stores of the company are also known for providing higher quality of services compared to its competitors in the market. Hence flexibility is one of the main reasons why Morrison’s is more preferable than other companies in the fashion industry. 
25% of the respondents have selected Morrison’s over other brands due to the availability of more variety of products. Having a higher and more diverse range of products is very essential for any company in this industry because the consumer preference and the trends in the markets keep changing frequently and therefore having a higher number of products to select from allows the customers to choose from more styles. This can be stated as a reason why 25% of the respondents have selected over other brands due to the presence of more products in the company compared to its competitors. Moreover having more products in the company’s portfolio allows them to meet up to the diverse demands of customers and it also increases that company’s flexibility when it comes to adjusting to the current market trends. Moreover, having more styles in the company's portfolio is another strategy that is used to attract more customers to the company, which is another reason that 25% of the respondents have selected Morrison’s over its competitors. 
4. Why do you think that the HRM of Morrison’s can bring sustainability to their operations?
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Sustainability of a brand is very important and when the respondents were asked why they feel that it is more sustainable compared to its competitors 35% of the respondents said that collaboration of sustainability and creativity is one of the main reasons that they feel the company is more sustainable compared to its competitors in the market. Collaborating sustainability and creativity is an innovative way to increase the sustainability of the company as this would allow the company to harness more resources in order to improve their sustainability. Hence this has improved the sustainability of the company compared to its competitors which is why the consumers of the company also feel that the sustainability of Morrison’s is better than its competitors. Apart from that a more creative company can address a wide variety of demands of the customers. 
35% of the respondents have mentioned Morrison’s has a higher sustainability due to their global presence. Present in the global market is very essential for any company to improve their sustainability and a higher competitiveness in the market. In terms of global presence is present in almost every major country which has not only improved the company's competitiveness in the market but has also increased the market share in the global market. Due to this the sustainability of the company has greatly improved and this can also be perceived by the customers as a result 35% of the respondents have selected the company's global presence for their higher rate of sustainability. 
30% of the respondents have stated that Morrison’s has a higher sustainability because the company interlinks sustainability with social choice. Interlinking sustainability with social choice not only helps the company to meet up to the diversity in the demands of the customers but also reflects that the company actually attends to the changing trends in the market and the social preference of the consumers. 

5. According to you, what are the relational impacts of efficient human resource management  on a  supermarket chain like Morrison’s  ?
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Nowadays, the companies  like Morrison’s  have acquired enormous attention. In this context, the respondents have asked to state their opinion about the rational impact of efficient human resource management on a supermarket chain like Morrison’s. The above table and graph demonstrated that about 40% believe that the human resource management policy of Morrison’s has enhanced its service quality to a great extent.  In other words, all the other important factors that are mentioned in the human resource management report, 6 people think that it is a positive factor that the human resource management of this company has improved the quality of its products and services. On the other hand, more near about 30%/People think that it can draw the customer’s attention, and it is the most effective point that influences the human resource management of Morrison’s.. Hence, those people believe that Morrison’s ' process can help it to optimize the production cost to some large extent. 
At the same time, in comparison to this, almost 3 people out of 20 people have stated that by business growth and can be influenced by the essential contributions of the human resource department of Morrison’s. Moreover, they are of the opinion that effective human resource management has enabled the organization to secure growth towards organizational operations. Based on an article review it has been found that in some past years, Morrison’s cannot expand their productivity and their manufacturing process is not as good as they were unable to provide a healthy working environment for their employees. Moreover, people think that the recent policy of the organization to employ skilled and eligible employees is one of the biggest reasons behind the success of Morrison’s. This factor has not only helped the company to increase its productivity but also has enabled it to attract more customers. Along with this, it is the opinion of the people that the recruitment strategy of Morrison’s along with its focus on routine employee training has enabled the organization to improve its quality as well as increase its existing market share. In this regard, it can be mentioned that moreover 15% of people believe that enlarging the productivity and manufacturing process can also influence this luxury fashion retailer brand sustainability. As well as, it claims a secure growth towards the organizational operations. 

6. How do you think that Morrison can interrelate their HRM operations with business growth?
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The Ethical Responsibility of a firm with regard to its Sustainability. In an organization, there are mostly three factors of sustainability including environmental, social and economic. The role of firms in satisfying all these three factors depends on its management and ethical practice that is implemented with the business. The above table and graph demonstrated that the response of people regarding the question of Morrison's ethics and sustainability near about 35% believe that Workers' empowerment programs can address all the ethical Responsibility with sustainability based on which business growth can be preferred. In other words, the HRM department should undertake proactive engagement from employee perspectives in order to make the program effective on usage. On the other hand, more near about 10%/People think that if they may use Greenhouse gas protocol it can address all the Ethical Responsibility with sustainability.
35% stated that the HRM of Morrison’s must follow their specific code of conduct in order to support their business growth in the current market. In this regard, they can go for maintaining a written code of ethics based on which a systematic way for leading the business can be acquired by them in context to the business welfare. Moreover, 20% stated that Morrison should follow animal welfare policies in order to acquire sufficient business growth in the market. 
At the same time, in comparison to this, almost 7 out of 20 people have stated that using the greenhouse gas protocol is significant as an ethical responsibility. Based on an article review it has been found that in some past years, Morrison’s had a bad reputation of violating animal protection laws and they were unable to provide an ethnic working environment for their overseas employees. In this context, people think that following animal welfare policies, the organization and the objective undertaken and satisfying all these three factors depend on its management and ethical practice that is implemented with the business. But, through this survey, it has been also found that a lot of people think that the objectives taken by Morrison’s  to follow the code of conduct can address all the Ethical Responsibility with sustainability. Consequently, it can be mentioned that about 10% of people believe this process.
7. What would you like to recommend Morrison’s in terms of enlarging their business growth in the market?
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The above table shows the recommendations that people have given to enlarge the sustainability measures of Morrison’s. It can be seen that approximately 8 out of 20 people think that Morrison’s should try to increase its existing business growth. Although Morrison’s  is a luxury brand and they tend to supply a small number of high end customers, still people think it will be more beneficial for Morrison’s to extend its market share and business growth. These people are of the opinion that increasing the market share of the company will not only improve its innovativeness but will also entail it a larger proportion of competitive advantage and growth in their business aspects. However in order to do so, it is essential for Morrison’s to enhance its quality. Enhancing quality will ensure better profitability and more reputation for the company.
On the other hand, 7 people think that increasing their supply chain insights should be the main focus of Morrison’s. Although currently Morrison’s uses a lean and agile supply chain, the people think that Morrison should come up with a more flexible supply chain procedure. The people think that having a flexible supply chain will enable the organization to utilize its resources optimally along with reducing its cost of production. All these cost savings may have a positive impact on the price profitability of the organization. 
However, 2 out of 20 people have opined that Morrison’s should try to emphasize on its profitability. Morrison’s has a very small group of customers. However, the price charged by the company for each of its products is quite high. This is the reason that a large number of people think that Morrison’s should try to increase its customer base while reducing the prices of its products. Moreover, the company should invest its fund more wisely. 
Lastly, almost 3 out of 20 people (approximately 15%) think that Morrison’s should try to optimize its cost to a greater extent. Cost optimization means that Morrison’s will have to use its resources in a more cost effective way. The people are of the opinion that Morrison’s should try to improve its corporate culture in order to create a sustainable environment for its employees as well as customers. Along with this, it can digitalise its business processes to reduce time and effort of the people. However, people are of the opinion that all these aspects will have to be implemented considering the ethical and sustainable requirements of the organization. 
 8. What were the positive aspects that you noticed in the HRM management of Morrison’s?
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The above table and graph shows the response of people regarding the question of Morrison’s business growth report. Out of all the other important factors that are mentioned in the sustainability report, 10 people think that one of the most positive aspects of the report was the organization’s promise to maintain consistency. People think that the pledge taken by Morrison’s to produce clothes with 100% consistency might contribute to the company in terms of having an enlarged market reputation. Moreover, people think that Morrison’s promise to serve with quality can be fulfilled through this manner.
However, in comparison to this, almost 4 people out of 20 have said that the company acquired decent focus on their strategic objectives, which is also accounted as a major benefit. People think that the recent change in the internal policies of the organization and the objective undertaken by it to enhance the sustainability of the environment. Other than this, these people think that the objectives taken by Morrison’s  to provide a 'eco-efficient' structure will enable it to reduce carbon emissions, save energy and minimise wastages. On the other hand, people additionally think that keeping focus upon strategic objectives might help the company to acquire successive achievements to their business goals based on which their profitability and business growth can be further increased. 
Lastly, almost 30% of the people that is a total of 6 people out of 20 have said that the HRM of Morrison’s have contributed by developing employee knowledge skills and motivation. The knowledge skills of employees had been increased by affording a successive training program. However, based on this, the employees have acquired transparent professional growth. The prime concern in this case reveals that the employees have also enlarged their motivation through empowering their knowledge skills. This factor is assumed to act in favour of increasing their revenue depending on superior performance in the competitive market. This definitely is a great start towards introducing a more sustainable operating behaviour of the company. 
9. As per your concern, how can Morrison’s develop their human resource management in order to achieve business growth in the market?
[image: https://lh5.googleusercontent.com/zgIsp2QCPx_HbWfNrPruEM1CK_CwB2_XUP5Du9VtidFIgoL-A85yDiFT_1tWrCBm9NkOxtWjIZ--jXZsNPt-SQmF9VLbqpVdIMRxtCzle_Qg3_D8I79ngkrhdM5dFMgpWasR1JlZ]
[image: https://lh3.googleusercontent.com/ZKWa3t9WVQMaBzy45NbboachyKmw2QgNRhDHOojivRlUDbtEow8qLQCKGoV9LA8kXZEKyg6-U51yCl2cMsU8syjHloMeXKTj1ALNWYOYRzCFwaHQ4o6BOapf95ZWxMCdX5kRtlzD]
HRM is considered as a formidable tool based on which an organization seeks for enlarging their market possibilities and opportunities. It additionally creates a successive measure in case of defining the service outcome and effectiveness of the company. The present research has been defined to seek for the concern of developing the financial aspects of Morrison’s. In this regard, the survey respondents were provided with four distinctive options, which are building of project team and brainstorm, centralized admin system, real time analytics, role based access and collaboration in the market. 
However, based on the survey, it can be seen that 35% of the respondents stated that Morrison’s can support their HRM through developing a project team and brainstorm. They acquire a perception that emerging products and services can attract more consumers in the competitive market as people have the intention to go for new products. Moreover, brainstorm can help the company to upgrade their HRM services and aspects based on which competitive benefit can be undertaken. Along with this, it might also open a brand new way of entering into another market based on effective human resource. Moreover, this initiative might provide the company successive scope of enlarging innovation within their services based on which financial profitability and business growth will be increased. 
Apparently, 20% respondents stated that Morrison’s should concentrate on increasing their centralized admin system. They believed that Morrison’s might have benefited more by enlarging their existence with effective HRM. They also think that increased market share can be achieved through empowering the service insights based on a centralized admin system, which might allow the organization to acquire distinctive business growth by completing entire HRM operations successfully. 
On the other hand, 30% respondents notified that the company should go for extending their services and business by real time analytics in order to acquire enlarged business growth. They revealed that a company should be attentive in case of extending their service prospects in order to increase their sales rate. This factor can further attract the consumers to avail their products. Moreover, real time analytics might additionally help in terms of evaluating the employee performance, which might act supportively in case of evaluating overall growth. This factor is transversely proportional to organizational financial prospects. Based on this appliance, the company might also be able to include innovation within their human resource management operations.
Apart from that, 20% respondents stated that Morrison’s must pay attention in terms of increasing their role based access and collaboration in order to support their business growth. Through providing a variety of branded products, the customers will have several options in terms of fulfilling their needs and demand in the current market. Moreover, serving as a fashion and grocery retailer, Morrison’s must be attentive to enlarge collaboration within their operations. This factor can eventually enlarge the sales rate in Morrison’s as the employees can deliver better performance while serving in a collaborative manner. 

10. What according to you should be the recommendation for Morrison’s in case of enlarging business growth in the current market ? 
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A survey was conducted in order to account the sustainability measure of Morrison’s. In this regard, a recommendation was asked towards the market respondents in the context of sustainability maintenance with their luxury brands. Throughout the survey, it was noted that 15% of the respondents were attentive in terms of upgrading the product quality. Product quality is a formative tool based on which the consumer’s mind can be influenced and impacted positively to avail the service despite having maximized price. They also stated that distinctive quality service can retain the potential customers based on which Morrison can enlarge their profit rate in the market. Moreover, it might act in favour of increasing the sustainability in the current market. 
On the other hand, 20% of the respondents defined that Morrison’s should pay attention in terms of increasing their market reputation. In order to increase their reputation in the market, Morrison’s will have to increase their sales rate based on which their market share and prospects can be further increased. Apparently, they additionally stated that market reputation might act as a living evidence of service effectiveness for Morrison’s based on which they can focus on maintaining their sustained operational framework in the competitive market. 
Apart from that, 25% of the respondents shared a different point of concern in this regard. They reflected that Morrison’s should look forward to increasing their revenue within their operational market in order to support their sustainability. In order to acquire a sustained framework, an organization should focus on empowering their supply chain along with human resources based on which service interruption can be successfully avoided. Along with this, they also stated that increased revenue can create a decent idea regarding the organizational products and services among consumers, which might act supportively in terms of influencing their purchasing behaviour in a positive manner. 
Moreover, 25% of respondents stated that Morrison’s should focus on only their supply chain management for acquiring sustainability. They believed that supply chain effectiveness can help Morrison’s in terms of acquiring required raw materials in the context of their service welfare. Apparently, effective supply chain insights can benefit an organization to achieve uninterrupted supply of raw materials in order to avoid service interruption in the current market. Through an empowered supply chain, Morrison’s might occur with decent sustained operational prospects in the competitive market premises. 
However, during this survey, 15% of the respondents were notified to focus on recruiting eligible employees for supporting sustainability in Morrison’s. According to their concern, Morrison’s can be benefited in each sector of their services by recruiting credible employees to their workforce. This initiative can benefit Morrison’s in terms of having service excellence based on overall great performance from their employee perspectives. On the other hand, they stated that relevant organizational operations such as production, manufacturing, customer service, accounts and others are required to be handled through credible staff. Based on this factor, the overall organizational operational framework can be clarified on the measure of sustainability. They eventually depicted that recruiting eligible employees can help to manage the workload efficiently within time, which might act a supportive role in terms of maintaining sustained operational aspects. 


5.1.2 Analysis of qualitative data
Question 1: What do you think about the multiple roles associated with HRM at Morrison?
Relative to the mentioned question, the responses of the managers could be analysed in three segments. This has been executed based on the Spiggle 1994 model of analysis. The first segment is characterised by the reduction in the quantum of response provided by both the managers against the mentioned question. The second is characterised by the execution of comparative analysis of the response while the third includes summarisation of the same in the long end.
Hence, in the first segment, some of the important data reductions includes as follows:
By the first manager:
· Role includes sourcing of employees
· Development of training frameworks
By the second manager:
· Modulate the financial segment of the organisation through the identification of employee requirement
· Motivating the employees through digital transformation
This includes the sourcing of required talents that could be used for increasing the value of the organisation. Additional roles include the development of the training frameworks of the employees coupled with nurturing leadership abilities of the employees. This is executed on a real time basis and is dependent on the external environmental factors coupled with the Porter’s forces. 
Some of the factors that essentially influence the mentioned role include the development of the technological in the operating market. 
As a result, the HRM role in this case includes the effective incorporation of the multiple legislations in the organisation. Some of the same includes the incorporation of multiple standards of service as recommended by international bodies as well hers GDPR framework for the protection of data of both the employees and the customers. 
For example, one of the roles additionally includes the protection of the data of the employees from both the internal and the external agents.
Second in the domain of comparative analysis, it could be deduced that the first manager focused in the internal roles associated with HRM at Morrison. This included the development of the innovative and creative framework for the sourcing of employees coupled with the introduction of training features associated with the organisation in the long end. The mentioned two roles are beneficial for the organisation due to the creation of a positive set of values associated with each of the mentioned roles. For example, the attraction of superior and experienced employees would increase the brand image in the open market. This would be followed by the development of customer interest in the organisation. This would be because the acquisition of quality employees would bring about a higher degree of customer service and control in the organisation. Additionally, effective employees would bring in the optimised and increased use of modern technology in the sourcing of lower grade employees through multiple channels. For example, the introduction of the technology perceptive based employees with experience in the retail market would enable the sourcing of candidates from multiple professional portals like LinkedIn. The net result would lie in reduction of the employee acquisition cost as the concerned employees could execute major shortlisting. 
This could incudes the contribution of the finance department of the organisation by the identification of the requirement of the number of employees in current domain or in the future domain. For example, expenditure saved by the organisation from human resources could be invested to multiple areas of operations and expansion.
On a real time basis, this essentially complements the growth of organisation, as high quality employees are able to provide the required services to the customers. Additionally, the costs saved due to the reduction in the quantum of human resource essentially enable the positive use of the same in the long end.
For example, the identification of the motivating factors of the employees would enable the reduction of employment issues and the smooth transition of digital age to the automation age in a phased manner. In terms of organisational growth, the mentioned role essentially enables the creation positive market value in the current tenure of politically dynamic situations. The dynamic situation and the impact on employment have been due to the resolution of Brexit and the impeding occurrence of the same.
Additionally, the training role against HRM for Morrison would include the development of the organisation through incorporation of modern approach in the business execution in the retail industry coupled with adherence to changing dynamics in the legislative frameworks. For example, the training could be characterised by the introduction to modern data protection frameworks as well as meeting the customer service standards against the food items purchased and ready to eat items sold by the organisation. Similarly, the manager commented against the development of individuality of the roles so mentioned above. Hence, from the combination of the both the segments, it could be deduced that the management of the roles would complement the development of digitised framework for employee on boarding. For example, one of the processes so initiated by the organisation includes the use of a psychometric test that essentially measures the potential synergy of the candidate with the organisation. 
Contrary to the mentioned statements by the first manager, it could be deduced that the second manager focused in the external role of the HRM department for Morrison. Examples would include the role of HRM in influencing the financial task execution of the organisation by modulation of employment status. Hence, from this statement, it could be interpreted that the manager spoke against the traditional role of HRM in the retail chain. Potential rational against the same lies in the relationship developed by the manager between the reduction or the optimisation of the number of employees and reduction in operational cost. Additionally, it could be deduced that the manager considered the overall organisational functions associated with the retail giant as an extension of the human resource department of the organisation. 
The rationale includes the modulation of the financial parameters associated with the organisation coupled with incorporation of technological parameters within the same. Hence, the incorporation of the technological aspect could be extrapolated to the functional area of operations. This would be because variable such as the incorporation of technology in the HRM department essentially influence the conduction of tasks within the organisational framework. For example, in the event of influencing the aspect of project management with the HRM framework, the same could be extrapolated to the operations management of the retail chain. Similarly, the modulation of the employee requirement influence the financial health of Morrison due to the general fact that expenditure associated with human resources becomes one the largest contributor to organisations associated with the supermarket retail chain. 
Similarly, it could be deduced that the second manager, incorporated the role of the HRM in the segment of extrinsic motivation as well as intrinsic ones. Evidence against the same includes the creation of risk management techniques for the conduction of motivation of the employees. Additionally, it could be deduced that the role of HRM in motivating the employees coupled be extrapolated in the reduction of the employment issues in a real time basis. The rationale for the same would include the statements provided by the managers in the segment of reduction of employment risks and conversion to the digital age in the human resource management. 
Additionally, it could be deduced that the second manager incorporate the external variable in terms supply chain as an organisational function. The rationale against the same includes the statement provide by the manager in the segment smooth transition of digital age of HRM to the automated age in HRM. Hence, in this segment, the mentioned statements could be used to extrapolate the growth of the organisation in terms of employee development against quality and skills required in the modern retail market.
Hence, overall, it could be deduced that the first manager project the role of HRM as the internal functions of an organisation that is mostly concentrated with traditional approach. On the contrary, the second manager focused in the modern and dynamic roles associated with HRM. The target area of operations for both the mentioned managers essentially has been limited to the organisation growth in terms of internal development and external developed through the incorporation of HRM.
Question 2: What do you think about the issues associated with HRM that has influenced the growth of Morrison in the current operating market?
Data reductions by the two managers include the following:
· Manager-1: Major issue includes the potential strike against XPO in Scotland prior to the occurrence of Christmas
· Manager-2: Major issues includes the occurred issue of the data breach by Morrison that occurred in 2014 but is being dragged in the current years due to litigations issues
Relative to the mentioned question, the first manager focused on the impending HRM issue associated with the potential strike against XPO in Scotland. Evidence against the same includes the statements provided by the first manager. Based on the reasons provided against the choice of the issue, it could be deduced that the person identified the potential loss to the organisation in the event that strike actually comes into force. This could be characterised by the reduction in the overall value associated with the organisation in terms of customer volume, service and issue analysis. 
Similarly, growth of the organisation could be attributed to the reduction in the overall cost of incorporation of the product, as direct purchase from the farms would reduce the cost of purchasing coupled with reduction in the expenditure provided to the transporting organisation.
In the long end, such issues if mitigate could lead to the alteration of the current pricing strategy and increase of the market share of retail from competitors like Tesco, Asda and others.
The fact that the manager, two potential reasons, has considered this particular and potential incident could be identified. First, the rationale would include the high potential loss of customers to the immediate competitors like Tesco and others. This would be characterised by the normal diversion of customer flow from the Morrison stores to the next available supermarket in the tenure leading to Christmas. Second, the rationale could be against the potential use contribution of the traditional roles to tide over the impending crisis. This would be because to cater to the customer demand, the HRM department would have to divert the extra human resources for the procurement of the produce coupled with handling the overall supply chain. This supply chain has been maintained by the mentioned organisation until the time of the announcement of the potential strike. 
Additionally, based on the statement of the first manager, it could be deduced that the growth of Morrison would be executed in the event of planned mitigation of the same. This would be characterised by the growth in terms of development of supply chain for the organisation and the reduction in the dependency against third party organisations. Hence, this would result in the reduction in the power of the suppliers based in the Porter’s five forces in the long end. The result would include active and positive alteration in the pricing strategy as commended by the organisation in a real time basis. 
This would be because of the reduction in the expenditure against the supply and storage of product by the mentioned organisation. Additional regulations that it has to follow in terms of the minimum support prices provided to the farmers and the butchers associated with the organisation.
Contrary to the mentioned statement and according to the response provided by the second manager, it could be deduced that the individual focused existing issues has plagued the human resource department of the organisation since 2014. This would because of the evident reduction of positive relationship between the organisation and the employees over the breach of data and the possible negative impacts that the breach might have on the identity and financial security of the effected employees. Additionally, it could be deduced that mentioned issue has resulted in the negative growth of the organisation in terms of poor relationship with the employees. Rationale against the same includes the upholding the organisation as guilty of service contract breach as well as breach of the Data Protection Act of the then amendments.
Similarly, in terms of finance and operations the mentioned HRM issues, it could be deduced that there would be both a negative growth of Morrison against the same. The rationale would include the possible upholding of the judgements of the lower courts by the Supreme Court and possible fines against litigation against the organisation. Similarly, in the event of additional charges against the organisation, the HRM would be liable to be run by an external administrator that might hamper the daily operations with the supermarket chain.
Overall, it could be deduced that both the managers that has been interviewed identified individual preference of issue as perceived by the same. This included the incorporation of a potential HRM issue and an existing issue that influence the growth of Morison across the UK market.
5.2 Summary
In this segment, multiple forms of analysis have been conducted for the development of the same. Hence, it could be summarised that the multiple analysis technique incorporated and the themes developed has been based in the research questions and the issues identified. The issues so mentioned include the same mentioned at the beginning of the research.


[bookmark: _Toc28883430][bookmark: _Toc33142895]Chapter 6: Conclusion
6.1 Summarisation
Based on the response provided by the participants coupled with the execution of the analysis of the data, it could be concluded that for an organisation like the Morrison, HRM creates a dynamic impact for growth of the organisation across multiple terms. The role of HRM in the growth of business for the retail chain includes growth in the terms of quality employee acquisition, finance, and even the supply chain associated with the organisation. The rationale includes the common variable of role of employee development and innovation between both the segments of the primary analysis. Additionally, it could be concluded that the current issues of data breach and the potential issue of strike against XPO has been negatively affecting the business of the organisation. The rationale for the same includes the comments made by the managers against mentioned as well as the perceived impact on the organisation.
6.2 Linking with objectives
Relative to the first objective, it could be deduced that for an organisation like Morrison, different roles associated with Morrison included the development of motivation among the employees coupled with the creation of a high retaining power of the required talent. Evidence against the same includes the incorporation of the HRM issues articles of sacking of 1500 mid-level managers. The article included the presentation of the same as the creation of 1700 jobs overall in the operating market in the long end.
Second, against the second objective, the organisation, it could be concluded that the major factor that affects the role of HRM for the mentioned organisation lies in the technological domain. This includes the incorporation of modern technology for the execution of HRM functions and the introduction of it in organisational functions. The influencing areas as discusses includes identification of trends, sourcing of effective employees coupled with the development of the organisation in the current domain. Evidence for the mentioned summarisation includes the technological variable in the segment of data collection and analysis.
Third, against the third objective, it could be concluded that the issues so undertaken and analysed during the completion of the research has multiple advantages. This includes the segmentation of the issue already faced followed by current facing and the potential facing by the mentioned organisation. Additional advantage includes the incorporation of the issues across the multiple segments of HRM and association with different organisational functions.  


[bookmark: _Toc28883431][bookmark: _Toc33142896]Section 7: Recommendation
Overall, against the research coupled with the identification of the issues, the following recommendations could be provided:
· First, in the segment of mitigating the issue associated with data breach of 2014, it could be recommended that the organisation should accept the judgement of the lower court. Additionally develop an online system for the analysis and updating of the employee data without the need to download in an external computer. 
The mechanism would include the diversion of the resource saved against challenging the court order and diverting the same for the development of the mentioned online system. The major advantage associated with recommendation would include the reduction in the expenditure on non-necessary items like challenging court order that has been upheld multiple times by the lower courts. The rationale against the same includes the high possibility of the same judgement by the Supreme Court due to the similarity baseline of the case of 5 years.
· Second, regarding the issue of sacking 1500 employees, the organisation should incorporate the concept of gig economy within its framework. 
The mechanism would include the development of appointment of talent as per requirement and within certain contract tenure. In the event of the availability of a better candidate, the same could be replaced resulting in the circulation of employment within the organisation. The major advantage against the same would include the reduction in the quantum of public backlash associated with employee reduction, as it is the only variable on which cost-cutting approach is implemented by multiple organisations. Additional advantage of the development of the gig economy would include the generation and the incorporation of a higher quantum of staff during the prime demand tenure in the retail industry. Examples would include national holidays, week lining before the Christmas as well the New Year. The overall result would include the regular supply of candidates and the introduction of technological system usage in the long end.
· Third, against the issues of the strike called against XPO, it could be recommended that the HRM department of Morrison should developed and dispatch a team to bring in the required produce. The source would include alternative suppliers and base farmers and butchers. 
The mechanism would include the creation of new wing under the HRM that would be responsible for instances as mentioned above through effective mitigation techniques and profitable process. The major advantage of the same would include the mitigation of the risk of loss of market share in Scotland. This would be because; ensuring the required products the shelf of the 60 odd stores of Scotland would enable the organisation to cater to customer demand on a real time basis. Additionally, in the event that the new HRM department reduces the quantity of products purchased at one go, the loss of food items would be minimised. This would be because packaged food tends to be thrown to garbage due to the loss of freshness in them against the highest quality.


[bookmark: _Toc28883432][bookmark: _Toc33142897]Section 8: Reflection
8.0 Introduction
This section is characterised by the development of reflective statements and analysis against the benefits obtained from the conduction of the research. Additionally, this includes the development of the 
8.1 Benefits of conduction of study
I think that the major benefit associated with the execution of study has been in the identification of the multiple roles played by the human resource department of an organisation against the organisational growth. I think that the mentioned research enabled the identification of the relationship between organisational function and the overall organisational development. On a personal front, I think that the benefit associated with the execution of study includes the comparison of the three issues as mentioned in the research. The rationale includes the occurrence of the three issues at different timelines of the organisation.
8.2 Skills learned from the study
I think that I have learned multiple skills from the study. This could be segmented to soft skills and core skills. I think that, in the segment of soft skills I have essentially acquired the skills of executing a high degree and variant type of data analysis. This includes the segmentation of the primary data and conducting its relevant analysis as required. As a scholar, the mentioned research has shaped my understanding the multiple uses of a simple tool like MS except has during the conduction of a data collection, its segmentation in the mentioned scale. Additionally, I learned about the Spiggle qualitative analysis process of 1994 and the practical application of the same in general practice. 
Additionally, I think that I have essentially improved my communication skills and question framing skill for the conduction of the research. This would be because, I was able to communicate the requirement of the research to the management of Morrison coupled with framing the above-mentioned questions. I think that the framing of the mentioned question could be considered as development of communication skills as I had to ensure the collection of the data under all ethical frameworks. 
Similarly, in the segment of core skills, I think that I have essentially developed core skills in the segment critical analysis against the situation provided and the introduction academic skills in phased manner. This includes the development of time management skills coupled with the creation of balance between the research questions against the concerned study. Overall, I think that the mentioned core skills has sharpened post the conduction of the research as I had to effectively manage time for the development of multiple chapters of the organisation. 
8.3 Direction for future research
I think that the conducted study would leave two major areas for future exploration against the topic as well as the further enhancement of the section. This includes the development of each of the stages associated with the research on a requirement-based approach. First, in the segment of data collection, the future research could be developed through the collection of the multiple data in the primary segment. This would include the increase in the quantum of sample size as well as the number of questions to have better understanding of the standard deviation among the members of the organisation in the current run. The aspect of future research would include a detailed and comparative analysis of the issues identified prior and post the occurrence of the same. Additionally, the comparative analysis would be executed with the help of a pivot table that would show the variation in the response of the employees against the questions asked and the future outcomes of the study.
Second, in the segment of data analysis and development of recommendation, direction of the future research would include the incorporation of a comparative analysis. I think that this characteristic should be associated while taking examples of other organisations in the analysis.  Such organisations could include the traditional competitor of Morrison like Tesco, Asda, and others in the physical store form coupled with online retail market backed by Amazon Pantry and other smaller organisation. The future research would include the development of data based comparative analysis of the role of HRM in the success of the organisation in long end.
8.4 Summary
The mentioned segment included the development of a reflective statement associated with the execution of research and the skills gained from the same. Additionally, future direction of research with additional benefits has been provided.
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Appendix-1 PARTICIPANT CONSENT FORM
RESEARCH PROJECT: Exploring the role of HRM in business growth: the case study on Morrison retail supermarket in UK

RESEARCHERS NAME: 

RESEARCH TEAM/ SUPERVISORS:

· I have read the participant information sheet and the nature and purpose of the research project has been explained to me. I understand and agree to take part.

· I understand the purpose of the research project and my involvement in it.

· I understand that I may withdraw from the research project at any time during the data collection phase. Upon conclusion of the field work, the research will notify all participants via email that the study has come to an end. Participants will have a period of 24hours from the time the email is sent to withdraw their data, after which point it will not be possible to withdraw the collected data. Please note: all data collected will be coded and once analysed, will be made anonymous. Please provide an email address for this purpose here.

………………………………………………………………………………………………………………………………………………
· I understand that while information gained during the study may be published, I will not be identified and my personal results will remain confidential.
· I understand that I will be audio recorded during the interview.
· I understand that data will be stored by the researcher in a locked and secured cabinet. Any audio recording for audit and checking purposes only. If any further access is required, the researcher will contact the participant in writing.
· I understand that I may contact the researcher or supervisory team if I required further information about the research. I may also contact the educational institution, if I wish to make further enquiry relating to my involvement in the research.

Signed……………………………………………………………………………………………………… (Research Participant)
Print name……………………………………………………………………………………………….Date………………………….
Contact details:
Research team/supervisors :( name and email)
Please return form to: (email)


Appendix-2



SURVEY LINK: 

 Survey monkey link: https://www.surveymonkey.com/results/SM-S33NS5CT7/
/
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