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Introduction

This paper will aim to show the social impact of a chosen social enterprise business. ‘Swper box’ is a Welsh food box delivery service, who won the award for Social Enterprise Start-up of the year in 2021.
A Social Enterprise can be defined as a business that puts its social objectives ahead of any monetary gain. The business, like a traditional commercial business has still got to show that it is achieving its purpose. However, the way this is audited is different to a commercial business in that it doesn’t always make a profit, so must demonstrate its worth by using a social impact measurement tool. A business can be successful not only by showing a profit but by the good work it does for our world too. 
Toye, 2015 suggests that “Not everything that can be counted counts, and not everything that counts can be counted” 

The Social enterprise is gaining in popularity , and research suggest that the traditional business who focus on profits alone are no longer sustainable. They also state that they are not socially acceptable anymore either. (Cable, 2011).This suggests that the Social enterprise is the way forward, people are more aware of our responsibility to our eco system and more people are looking at ways to be more conscious in that they live their lives in a sustainable way .Chowdhury, 2019 concurs and suggests that ”Social enterprise fulfil a pressing desire to work with purpose and align people’s efforts with their values” (Chowdhury, 2019).


[bookmark: _GoBack]The Social audit impact tool measures the impact the business has on the community it serves. It allows assessment of performance against social / environmental objectives it also allows stakeholders to have an input into the business, and it highlights any improvements that need to be made in the future. It can be used to show the performance of the business should the need arise for a tender or extra finance. There are disadvantages to the audit in that is takes up valuable time to complete and the cost of the auditors have to be met. (OECD)

.
Swper Box is a meal box delivery business, who are passionate about offering its customers all the sustainable, seasonal ingredients needed to make chosen recipes. The recipes are chosen from a list of nutritionally balanced meals made from local fresh produce. They are confident in promoting a ‘no waste’ product. These foods are sold as meal boxes and distributed from the business. They create, manufacture and distribute their food from their business address in Llandeilo, Carmarthenshire, Wales.
The business background stems from two chefs ‘Alex Cook’ and ‘Stuart Crichon’ who found themselves without work during the pandemic. Their vision was to find a way to provide employment not only for themselves but also for other people in their community. They wanted to support Welsh fishing, farming and sustainable agriculture, and promote a healthier, wealthier greener Wales. They knew that the local people wanted food that was from the local community and helped the environment, economy and community where they live. 
Alex Cook serves the business as business secretary and cook, Stuart Crichon works as a cook. There are two other significant people with control of Swper box, they include Robin Gwynne Jones and Helen Dianne Murray who currently work as managers. (swperbox.wales,)

Swper box mission is to deliver easy to make recipes that produce nutritious and modern meals and ensure two of the five essential five a day food. The business creates, makes and delivers the boxes all over South and West Wales. They also aim to generate sustainable employment and help to combat unemployment and the struggles facing other sole traders across Wales following the pandemic . They support sustainability and invest in community ventures and diversification.
They are proud to promote their values of being ‘co-operative, supportive, fair, having integrity, being positive and also being inspirational’. (swperbox.wales)

The stakeholders of the business can be seen in Appendix 1.This shows  firstly the founders, who are passionate about their business and the difference they want to make on a social, financial and environmental aspect of their local community and country. The  customers, have the same interest in that they are buying local and putting money back into their own community. The  staff, are committed not only in the values of the business but also in their own economic survival. The buyer’s interest is knowing that they have a quality product at a reasonable price and they can advertise that they are supporting the environment whilst using this business. Suppliers have a vested interest in the business, it is their livelihood and keeps their business sustainable. The community of Llandeilo and the wider community have all got an interest in the products it is good for the economy of the area as well as protecting the heritage of the area. This mind map also shows the finance stakeholders whose interest is to receive a return on their money and the regulatory bodies such as Companies house would also be involved with the reporting of business accounts. All these groups have a vested interest in how well the business does not only on a financial but also a social scale.

Swper box supports equal opportunities for all employees. It encourages a diverse workforce who can thrive in an environment which is friendly and comfortable and treat all staff with respect. It encourages any contributions that staff may wish to share and offers the chance to achieve their full potential in the workplace. It uses both Welsh and English languages and ensures that there is no discrimination around either language. It advocates a workplace that is zero tolerant to bullying, harassment or any other kind of discriminatory behaviour. It has an excellent health and safety protocol. (swperbox.wales).
The business reported a turnover of less than two hundred and fifty thousand pounds last year.(businesswales.gov.wales)


The business’s social responsibility is shown in the way that it operates and it works ethically by attempting to source all ingredients locally, which means that their organic recipes are fresh and have an excellent taste. All fish are from British waters and beef is 100% grass fed and of heritage breeds such as Welsh Black, all pork and chicken used are free range. They promote reducing their carbon footprint by using heritage grains such as Carlin Peas and British grown lentils and quinoa.
Swper Box promotes social objectives by supporting campaigns such as ‘Peas Please’ who encourage the consumption of more fruit and vegetables for health as well as for the environment. (swperbox.wales).

The business operates in an eco- friendly way by ensuring all packaging is made from environmentally safe materials such as Carbon neutral plastic or home compostable plant based. Any perishable items are wrapped in ‘wool cool’ a trademark of a thermal pouch package, which is manufactured from the wool of Welsh sheep.
The business is aware that the manufacturing process of plastics and alternatives to plastics are continually changing and they are therefore committed to be proactive in using the most eco friendly products currently on the market. (swperbox.wales).

This business is aware of the need to substantiate how it will help the community from its Social enterprise. Swper Box will therefore help the welsh farming community as much as possible because it is conscious of the problems endured by the farmers. They would strive to make use of the land to give money back to this community and help provide a sustainable future for these individuals. It also uses any profit that goes back to the community in such schemes as buying or leasing waste land to be used for community based agricultural projects.
They are  excited about assisting the sustainable food industry, by being responsible for the development of a fund ;which would be used to assist any industry entrepreneurs and  help other sustainable projects.
They are proud to run workshops for deprived families to teach them how to make cost effective meals out of locally grown produce. 

The workforce of Swper box are committed to act responsibly towards the environment and it has many practices which ensure this can be achieved.
Recycling of all packaging is done and any item that can be reused will be used.
Transport is kept to a minimum with the encouragement of using the internet for orders.
Water is conserved wherever possible  and this is enhanced with the fitting of time limited taps and dual flush toilets to save it wherever possible.
Consumption of energy is kept low by the effective installation of insulation and so results in less need for heating. Using a green energy business to supply electricity and using solar where possible also helps the green environment.
 Eco awareness  is promoted wherever possible to all their customers to encourage them to do the same.

The business promotes the use of fair-trade products and uses fair trade products in the canteen as much as possible. It also provides staff refreshments using fair trade tea and coffee. The business pledge to appoint a person who will coordinate their fair-trade policies. This will ensure that the business is pro active in its aims to endorse fair trade.

The business are transparent in their privacy policies and work diligently according to the codes of data protection, which it advocates on its website. The website is very comprehensive and lists any occasions which they might use data such as contact information for advertising new products etc.

Swper box is committed to helping the community by providing low cost meals for underprivileged people. Working alongside the ‘Nurture centre’ Carmarthen, Swper box has offered their services to cook Christmas meals which has resulted in the centre being able to offer a free Christmas dinner to those who cannot afford to buy the food to make a meal for Christmas day. The Nurture Centre advertise on social media and offer a two-course meal to anyone who needs it, and all they ask in return is if people want to make a small donation they can, but if they cannot afford it then they still allow them to have the food. (Nurture Centre)


Their vision for the future is exciting and they are planning the next stage of their venture where they hope to promote welsh recipes and their cultural significance, the aim is to do this on Swper box Welsh language days. 
There are also plans to work with underrepresented people and help them increase their chances of employment through educating them and instilling confidence.
They also aim  to employ more ethnic minority personnel including Welsh speakers.

Conclusion

A social audit is done to show the full picture of the business for any interested parties. It can help the stakeholders by highlighting any pitfalls but can also show how well the business is performing. The importance of this procedure is to make sure of the safe working for employees and the consumers who buy the products. It also ensures that any resources are not exploited and that no anti-social procedures are used for profit. It shows how transparent a business is and this can be a positive attribute for the business.
This audit has shown that Swper box is a relatively young business with the right attitude to provide local employment, protect the environment whilst offering a great healthy product. They have followed proper protocols in ensuring safe working for staff and working towards an even better future for the community it strives to help. 

1912 words




References
· businesswales.gov.wales. (n.d.). Swper.Box + Pink Peppercorn Food Co. | Business Directory. [online] Available at: https://businesswales.gov.wales/business-directory/list-businesses/swperbox-pink-peppercorn-food-co [Accessed 26 Nov. 2021].
· CABLE, V. (2011). The importance of social enterprise. [online] GOV.UK. Available at: https://www.gov.uk/government/speeches/the-importance-of-social-enterprise [Accessed 24 Nov. 2021].
· Chowdhury, J. (2019). 5 Reasons Why Social Entrepreneurship Matters! [online] Youth School for Social Entrepreneurs. Available at: https://ysseglobal.org/blog/5-reasons-why-social-entrepreneurship-matters/ [Accessed 26 Nov. 2021].
· https://cgg.gov.in/core/uploads/2017/07/Social-Audit-Toolkit-Final.pdf. (n.d.).
· Kay, A. (n.d.). PRoVe! IMPRoVe! ACCount! the new Guide to Social Accounting and Audit. [online] Available at: https://59c53500-20b7-44b4-b117-cf0c998d8b17.filesusr.com/ugd/076a83_15fd95474c324c008886d0c19e500bbc.pdf [Accessed 26 Nov. 2021].
· Nurture Centre. (n.d.). Nurture Centre. [online] Available at: https://www.nurturemagu.com [Accessed 26 Nov. 2021].

· OECD (n.d.). Policy Brief on Social Impact Measurement for Social Enterprises. [online] Available at: https://www.oecd.org/social/PB-SIM-Web_FINAL.pdf [Accessed 26 Nov. 2021].

· SANWEB 1. (n.d.). What is Social Accounting? [online] Available at: https://www.socialauditnetwork.org.uk/what-is-social-accounting [Accessed 26 Nov. 2021].
‌
‌
· SAN-INDIA and SAN-INDIA (n.d.). SAN INDIA | Social Audit Network. [online] www.san-india.org. Available at: https://www.san-india.org [Accessed 26 Nov. 2021].
‌
· swperbox.wales. (n.d.). Organic Recipe Box | Sustainable Food | Organic Food Box. [online] Available at: https://swperbox.wales/community-interest/ [Accessed 26 Nov. 2021]
· swperbox.wales. (n.d.). Food Box Delivery | Welsh Chefs | Healthy Recipes | Seasonal Food. [online] Available at: https://swperbox.wales [Accessed 26 Nov. 2021].
· Toye, F. (2015). “Not everything that can be counted counts and not everything that counts can be counted” (attributed to Albert Einstein). British Journal of Pain, [online] 9(1), p.7. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4616986/.
‌

























[image: ]





















image1.emf
Wider
Community

Regulatory
Bodies

Stakeholders

Finance

Appendix 1










Stakeholders

Workers Community

Partners

Suppliers

Wider 

Community

Finance

Regulatory 

Bodies

Buyers

Appendix 1


