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Hello, I am Fabiana and today I'll be discussing Alibaba’s group strategy to implement the sustainable development goal of industry, innovation, and infrastructure.  
Previously, along with my colleagues, we created a strategy in the name of Amazon, considering it as the largest e-commerce company in the world. Thus, I decided to choose Alibaba as one of its biggest competitors to contradict our own words and further innovate my colleagues and I’s strategy.  
A little bit about Alibaba. Connolly 2022 gives us a very good insight into Alibaba’s main operations, which do not only halt at e-commerce but also have a range of banking, technology, and cloud computing as a few to mention.  
The strategy consists of partnerships with well-known and established around the world corporations with greater influence than Alibaba, to support its expansion and influence into parts of the world that Alibaba itself cannot. However, this strategy can also be implemented reversely, and Alibaba can support the expansion of its partners within parts of the world where Alibaba is very influential. By expansion I'm referring as previously mentioned in the previous assignment, by physical expansion, which will target different SDG’s along on its way such as poverty. However, the previous strategy had many weaknesses, such as the amount of work that it needs to be put by the organization itself to expand, but through partnerships, this burden lessens significantly and guides other companies and partners towards a good cause and towards being more circular. 
According to Pertnerbase 2024, Alibaba is in partnership with very prominent companies, such as Vodafone. Vodafone is known for being extremely supportive and enhancing towards SDG’s. As a quick example according to Vodafone’s 2024 official website, they are very encouraging towards inclusivity and equality.  
Moving on, according to Marr 2023 from Forbes, Alibaba has partaken action in the development of it’s on AI and has actually implemented it in its operations for things such as customer customization and AI voice integration in smart speakers. The important part about this information is that according to Alibaba Cloud 2024, Alibaba has implemented AI towards sustainability as a way to manage energy. To be more precise, data of energy management which can aid to obviously manage energy in a more proficient way, so that everyone that uses this function becomes more sustainable. 
It is significant to note that Alibaba’s success is predominant due to its own business model, where their target customers are mainly small businesses as well as to regular consumers, which according to Media Buzz 2024 has allowed them to create their own ecommerce ecosystem which it would not have been possible individually.  
And here concludes my presentation about Alibaba and the strategy to implement the SDG of innovation, infrastructure, and industry. A more detailed record of this presentation’s topic can be found in the business model canvass provided.  
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