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[bookmark: _Toc153724355]1. Introduction 
Business strategy is considered the strategic initiatives of an organisation to create value and gain competitive advantages in the business market. Effective business strategies help organisations enhance their brand reputation and overall performance of the company as well. This study is going to present significant discussion on the way Rolls Royce deals with its business and corporate strategies, additionally, it will evaluate the resources that are required for the company to make alignment of the organisational objectives with the corporate strategies. in present times the way this company performs its sustainable approaches, and the future initiatives of Rolls Royce will be discussed. Furthermore, it will highlight the choice of the strategic direction of the company for the future and recommend some additional strategies that can help the company gain more.
[bookmark: _Toc153724356]2. Company Background
Rolls-Royce is a well-known aerospace and engineering company that implements different business and corporate strategies for gaining enormous success. In this context, the firm follows the differentiation strategy hence, it focuses on offering high-quality, and technologically advanced products and services that help the company to remain different from competitors. This organisation has concentrated on one of its core strengths in defences, aerospace, and engineering by providing engines for marine propulsion systems, power solutions and aviation (Rolls-Royce, 2018).
[bookmark: _Toc153724357]3. The key business and corporate strategies of Rolls Royce
This company also prioritises investment and innovation in research and development. It has expanded its global footprint to international markets by establishing a strong market presence in key regions worldwide. Moreover, by offering high-quality products along with premium services, this company has gained a hybrid position between a high-price strategy and differentiation.
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Figure 1: Worldwide sales volume of Rolls-Royce automobiles (Source: Carlier, 2022)
The above figure shows that in 2022, Rolls-Royce delivered about 6,000 automobiles representing a 7.8% increment from the previous year. The most selling products of the company include Ghost, Cullinan, and Phantom vehicles (Carlier, 2022). The company further pursues market development strategies as well in this context, entering new markets with the existing products has been considered, which highlights the use of the market development plan of the company. Rolls Royce is 19,989.66 million (London Stock Exchange, 2022). 
Porter's Generic Strategies
· Differentiation: With a reputation for producing top-notch engines and systems for aviation, defence, and other industries, Rolls-Royce is well-known for its dedication to engineering excellence. To stay ahead of the competition, the organisation prioritises innovation and makes investments in cutting-edge technologies. This dedication to technological innovation helps differentiate products. The Rolls-Royce brand is known for its superior engineering, luxury, and precision. The corporation stands out in the aerospace and defence industries thanks to its brand image.
· Focus: In the aerospace and defence industries, Rolls-Royce frequently concentrates on niche markets, offering specialised and high-performance solutions catered to the requirements of segments. The organisation cultivates enduring connections with significant customers, frequently emerging as a favoured provider for significant aviation and defence undertakings.
· Cost Leadership: Although Rolls-Royce is primarily concerned with distinction, it also looks for cost savings through economies of scale in its manufacturing processes, particularly when producing aircraft engines on a big scale. The aircraft sector places great importance on operational efficiency. Rolls-Royce manages costs by investing in effective manufacturing and supply chain procedures, all without sacrificing quality.
The Ansoff Matrix framework has been considered to deal with product development strategy, as this company focuses on enhancing its product quality by implementing innovative and advanced technologies. Moreover, suitable approaches within product development have been included to attract eco-friendly customers as well. It also helps to enhance the brand’s reputation and further helps in gaining competitive advantages. 
· Market Penetration: By growing its market share in the current aerospace and defence businesses, Rolls-Royce can endeavour to penetrate new areas and maintain and expand upon current items, such defence systems and aviation engines. Obtaining long-term service contracts and fortifying ties with present clients and supplying aftermarket goods or extra services to current customers.
· Market Development: To expand its client base within the aerospace and defence industries, Rolls-Royce may consider pursuing market expansion methods such as targeting new geographic markets or customer categories and extending into developing nations where the defence and aviation sectors are expanding. Focusing on untapped markets for customers, including local defence forces or smaller airlines and modifying goods to satisfy the unique requirements of several markets.
· Product Development: By launching fresh, cutting-edge items or improving current ones, Rolls-Royce may concentrate on product development plans and funding research and development to produce aircraft engines with higher fuel economy and cutting-edge technology. Creating novel defence technologies or expanding into associated industries and collaborating to jointly develop creative solutions with clients or partners.
· Diversification: By branching out into unrelated markets or creating new goods, Rolls-Royce can investigate diversification options and enter the market for electric aircraft or urban air mobility propulsion. Expanding into other high-tech businesses or sustainable energy solutions and purchasing or Forming Alliances with Businesses in Sectors with Strategic Alignments.
[bookmark: _Toc153724358]4. The resources and capabilities of the selected company and their alignment with its current business/ corporate strategies. 
Value Chain and Value System analysis: Rolls-Royce makes significant investments in supply chain management and procurement to guarantee the prompt and effective delivery of components and raw materials needed to manufacture defence and aerospace systems. Research and development, engineering, and manufacturing processes receive substantial funding to create high-calibre, innovative products like defence systems and aircraft engines. To guarantee that its products are delivered to clients worldwide, Rolls-Royce concentrates on effective distribution and delivery procedures. To maximise outbound coordination, investments are made in both transportation and coordination. Rolls Royce is a reputable organisation hence it finds it easier to collaborate with effective investors who can help the company with resources. Availability of resources is very important to perform any organisational activities (Goodall et al., 2021). In this context, human resource also plays a vital role in organisational growth and development it is seen that with the help of an effective human resources team, a company can easily identify, hire, maintain and retain skilled employees who further helps in performing the task in the more accurate and effective ways. It is seen that employees are the most significant strategies who help an organisation to achieve ultimate success. In this context,. identifying the most suitable employees with significant skills, knowledge and business expertise must be hired as well. Hence, a productive and positive organisational culture can be developed.
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Figure 2: Rolls-Royce Holdings plc's underlying revenue (Source: Placek, 2023)
As per the above figure, the revenue of Rolls Royce in 2022 was about 5.7 BPP in the civil aerospace segment and 3.7 BPP in the defenses segment (Placek, 2023). Therefore, the significant growth in its revenue generation highlights its significant efforts in organisational performance as well. In this context, increased competition and economic downturn have a significant impact on business activities. This company also gains competitive advantages by enhancing its product quality by including advanced and high technologies (Statista, 2023).
VRIO analysis
Rolls-Royce's dedication to state-of-the-art technology and innovation generates value through the production of defence systems and aircraft engines that are both powerful and fuel-efficient. Particularly when it comes to creating and producing intricate propulsion systems, the aerospace and defence industries possess comparatively uncommon levels of technological know-how and research skills. Rolls-Royce's technological innovations are difficult for rivals to imitate since they are safeguarded by patents, trade secrets, and years of accumulated experience. In the aerospace and defence sectors, the Rolls-Royce brand is recognised for its value, quality, and engineering prowess. Establishing a comparable level of respect in the sector is a challenging task for other organisations, as the brand reputation is quite uncommon. Even if rivals may spend money on marketing, creating a brand with the same heritage and awareness is a continuing development. Rolls-Royce's competitive advantages are multi-faceted, encompassing technological excellence, brand strength, customer relationships, sustainability initiatives, and a strategic approach to partnerships and market presence. The combination of these factors positions the company as a formidable player in the aerospace and engineering sectors (Seaman, 2019). This organisation focuses on developing customers’ customer-centric approach hence the power of buyers is considered medium as the organisation can retain the customers for a long period of time. In this context, the continuous development of the company suggested it focus on sustainability with the aim of developing more fuel-efficient engines that also help in reducing environmental impact.

[bookmark: _Toc153724359]5. The way this company has tried to become more competitive while taking into consideration sustainability and the environment. 
SAF (Suitability, acceptability, and Feasibility) framework
Suitability
Strengths: Rolls-Royce's focus on technological innovation is online with the aerospace and defence industries' high-tech requirements.
Weaknesses: Rolls-Royce is subject to economic changes due to its reliance on the aviation sector, which is a cyclical business.
Opportunities: Strategies for Rolls-Royce should consider whether it makes sense to enter developing nations where the aerospace and defence sectors are expanding.
Threats: Rolls-Royce's strategy should be evaluated considering the competitive landscape, which encompasses other significant aerospace corporations.
Acceptability
Customers, investors, employees, and regulatory agencies are just a few of the stakeholders whose expectations and interests Rolls-Royce should be in line with. The company's financial success, including revenue growth, profitability, and return on investment, reflects the acceptance of initiatives. Socially conscious stakeholders find Rolls-Royce's tactics more acceptable due to its dedication to sustainability and ethical principles.
Feasibility
The strategies adopted by Rolls-Royce must be viable in terms of the availability and distribution of resources so that the business can successfully execute and maintain them. To implement selected plans, Rolls-Royce's operational capabilities, technological infrastructure, and supply chain efficiency are evaluated. Long-term viability depends on having the flexibility to adjust to shifting market conditions, technology developments, and regulatory constraints.
This company demonstrates a commitment to environmental responsibility and sustainability. Rolls Royce has taken various initiatives to become more competitive by prioritising sustainability. Rolls-Royce focuses on developing l environmentally friendly and fuel-efficient aircraft engines. For example, the "Trent XWB engine for the Airbus A350" was mainly designed to reduce emissions, improve fuel efficiency, and reduce noise levels further help in contributing to environmental sustainability. Investment in "Sustainable Aviation Fuels (SAFs)" (Barke et al., 2022). This company has been involved in research and development efforts associated with SAFs. In this context, effective investment in alternative fuels is considered a significant strategy for reducing the carbon footprint of aviation. Such participation and collaboration in projects further emphasise a commitment to sustainable solutions.
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Figure 3: Contribution of strategies to achieve net zero in the aviation industry.
(Source: Statista Research Department, 2023)
As per the figure, the aviation industry focuses on achieving net zero emission within 2050 hence, 65% of them shift to SAFs 13% use new aircraft companies and 35% improve infrastructure (Statista Research Department, 2023). This company has been investing and exploring in hybrid and electric propulsion systems for maritime and aviation applications. Developing propulsion technologies that can be easily aligned with the broader industry and helps in making a shift toward a cleaner and sustainable transportation solution. It has also focused on efficiency improvements in Marine Propulsion. Rolls-Royce has further worked on designing energy-efficient propulsion systems that will help in maintaining sustainability as well. 
Rolls-Royce has also implemented environmental management systems to measure, monitor and improve environmental performance. This further includes additional efforts to minimise waste, comply with environmental regulations and conserve energy as well. This company also actively participated in positive collaborations along with industry initiatives that focused on sustainability. Collaboration with other stakeholders allows this company to contribute to different industry-wide efforts that aim at addressing environmental challenges (Krmela, Šimberová and Babiča, 2022). 

[bookmark: _Toc153724360]6. Evaluate the choices available for the company’s strategic direction in the future. 
Market expansion is one of the most significant aims of the company in future. Entering the growing aviation markets in different regions like Latin America and Asia will help the company gain more success. However, changes in regulatory aspects along with geopolitical risks, and lack of adapting capability to the diverse market needs are required. Apart from that diversification in the marketplace While meeting the demand for eco-friendly aviation solutions must be considered for developing future goals (Eisenhut et al., 2021). In this regard, high investment in R&D is required. It is seen that uncertain market acceptance, along with potential technological challenges are significant issues that may take place and hamper the organisational plan of the company. In present times organisations are more likely to purchase products that include advanced and innovative technologies. Enhancing efficiency through predictive maintenance, digitalization and smart manufacturing can help the company to gain enormous success in the competitive landscape.
[image: 02C9A938-A6EC-46B3-9383-4A30AAAC42C4.png]
Figure 4: Rolls-Royce Holdings plc's gross R&D expenditure (Source: Placek, 2018)
As per the above figure in 2021, the investment of Rolls and Royce in research and development was 1.2 BBP (Placek, 2018). Such activities include additional investment costs, skilled workforce, and cybersecurity concerns. Strategic alliances and partnerships are important as well. It is seen that with the help of effective collaboration with the players helps in analyzing the existing market trends and situations. It includes challenges including cultural differences, along with regulatory hurdles which may hinder the business expansion plan of Rolls Royce. 

[bookmark: _Toc153724361]7. Recommendations on how to further sustainability practices can help the organisation to develop competitive advantages in the future.
Invest in Green Technologies:
Rolls Royce is suggested to invest more in green technologies. In present times customers are becoming conscious of their activities and their impact on the environment. Hence organisations are suggested to include sustainable practices that can help in enhancing the environmental condition as well. In this context, this company must allocate resources to invest in research and develop innovative along with environmentally friendly technologies. Such green solutions can further improve the brand's image as well as the position of the company as a leader in sustainable aviation. Rolls-Royce also emphasises long-term service contracts while providing maintenance as well as support services for the products that ensure a continuous revenue stream (Eisenhut et al., 2021). Effective collaboration with suppliers helps to ensure sustainable sourcing practices that also reduce the carbon footprint of the supply chain. This organisation already focuses on meeting zero carbon emissions by 2030 (Rolls Royce, 2018). In this context, a sustainable supply chain can help the company contribute to regulatory compliance, cost-efficiency as well as positive stakeholder perception.
Circular Economy Practices:
Implementation of circular economy practices and principles allows organisations to emphasise product design in such a way that can be easily recyclable and efficient to use the resources. It also focuses on reducing waste as well as promoting recycling further enhancing operational efficiency. Apart from that such initiatives help in contributing to a positive environmental impact as well. Organisations must set clear and achievable targets to achieve carbon neutrality. According to Martínez-Peláez et al. (2023) demonstrating an effective commitment to environmental responsibility can help in attracting customers and investors who are environmentally conscious. A balanced and clearer approach helps in enhancing the combination of strategies, that helps to mitigate risks and capitalise on the multiple growth avenues.
[bookmark: _Toc153724362]8. Conclusion 
Roll Royce is a well-known organisation that operates its business in the global marketplace hence, adoption of new initiatives and making changes in the existing operations are included to meet the present needs of the customers. It is seen that with the help of the identified recommendation Rolls-Royce will easily contribute to a greener future and gain a competitive edge. This company already focuses on enhancing sustainability within its organisation hence maintaining global trends, satisfying the consumer demands for eco-friendly products, and positioning itself the company as the market leader. This strategic direction comes with various opportunities and challenges as well. Therefore, Rolls-Royce must be very careful while assessing its internal, risk tolerance and market trends. Furthermore, continued emphasis on innovative ideas helps the company to be more productive with strategic decisions.
 






































[bookmark: _Toc153724363]References
Azeem, M., Ahmed, M., Haider, S. and Sajjad, M. (2021). Expanding competitive advantage through organizational culture, knowledge sharing and organizational innovation. Technology in Society, 66(1), p.101635.
Barke, A., Bley, T., Thies, C., Weckenborg, C. and Spengler, T.S. (2022). Are Sustainable Aviation Fuels a Viable Option for Decarbonizing Air Transport in Europe? An Environmental and Economic Sustainability Assessment. Applied Sciences, 12(2), p.597.
Carlier, M. (2022). Worldwide sales volume of Rolls-Royce automobiles 2007 to 2018 | Statista. [online] Statista. Available at: https://www.statista.com/statistics/267243/worldwide-sales-volume-of-rolls-royce-automobiles/.
Eisenhut, D., Moebs, N., Windels, E., Bergmann, D., Geiß, I., Reis, R. and Strohmayer, A. (2021). Aircraft Requirements for Sustainable Regional Aviation. Aerospace, 8(3), p.61
Goodall, G., Taraldsen, K., Granbo, R. and Serrano, J.A. (2021). Towards personalized dementia care through meaningful activities supported by technology: A multisite qualitative study with care professionals. BMC Geriatrics, 21(1).
Krmela, A., Šimberová, I. and Babiča, V. (2022). Dynamics of Business Models in Industry-Wide Collaborative Networks for Circularity. Journal of Open Innovation: Technology, Market, and Complexity, 8(1), p.3.
London Stock Exchange (2022). Table - FTSE 100 FTSE constituents | London Stock Exchange. [online] www.londonstockexchange.com. Available at: https://www.londonstockexchange.com/indices/ftse-100/constituents/table.
Martínez-Peláez, R., Ochoa-Brust, A., Rivera, S., Félix, V.G., Ostos, R., Brito, H., Félix, R.A., and Mena, L.J. (2023). Role of Digital Transformation for Achieving Sustainability: Mediated Role of Stakeholders, Key Capabilities, and Technology. Sustainability, 15(14), p.11221.
Placek, M. (2018). Rolls-Royce: R&D expenditure 2018 | Statista. [online] Statista. Available at: https://www.statista.com/statistics/413219/research-and-development-expenditure-of-rolls-royce/.
Placek, M. (2023). Rolls-Royce: underlying revenue by segment. [online] Statista. Available at: https://www.statista.com/statistics/413168/underlying-revenue-of-rolls-royce-by-segment/.
Plakantonaki, S., Kiskira, K., Zacharopoulos, N., Chronis, I., Coelho, F., Togiani, A., Kalkanis, K. and Priniotakis, G. (2023). A Review of Sustainability Standards and Ecolabeling in the Textile Industry. Sustainability, [online] 15(15), p.11589. doi:https://doi.org/10.3390/su151511589.
Rolls-Royce (2018). Our history. [online] Rolls-royce.com. Available at: https://www.rolls-royce.com/about/our-history.aspx.
Seaman, J. (2019). China and the New Geopolitics of Technical Standardization. [online] Available at: https://www.ifri.org/sites/default/files/atoms/files/seaman_china_standardization_2020.pdf.
Statista (2023). Statista - The Statistics Portal. [online] Statista. Available at: https://www.statista.com/companies/o/25163667/rolls-royce-holdings [Accessed 24 Nov. 2023].
Statista Research Department (2023). Aviation industry: strategies to reach net zero emissions by 2050. [online] Statista. Available at: https://www.statista.com/statistics/1343349/strategy-net-zero-aviation-industry/.
[bookmark: _Toc153724364]Appendix 1 : VRIO

	Value
	Rarity
	Imitability
	Organization
	Competitive aspects

	Yes
	No
	No
	No
	Competitive parity

	Yes
	Yes
	No
	No
	Temporary competitive advantages

	Yes
	Yes
	Yes
	No
	Unusual competitive advantages

	Yes
	Yes
	Yes
	Yes
	Long-term competitive advantages
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