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CIPD Assessment Activity 
	Title of unit/s


	Developing Professional Practice

	Unit No/s


	5DPP

	Level


	5

	Credit value 


	4

	Assessment method


	Written answers to questions 
Professional discussion (mixed mode delivery only)

	Learning outcomes:
1. Understand what is required to be an effective and efficient HR professional.

4. Be able to apply CPD techniques to construct, implement and review a personal development plan.


	Assessment brief/activity
You have responded to an advertisement in People Management for an HR Advisor role in an organisation which is already well on the way to acquiring status as an employer brand and as a High Performance Working (HPW) business.  Its profitability is well above the average for its sector; its growth rate has not been adversely affected by recent and current economic uncertainties.  It is one of the few companies that continues to recruit and it attracts large numbers of applicants, around 2000 unsolicited CV’s are received each day and it has also received more than 800 ‘declarations of interest’ in the role you have applied for.  Therefore it can afford to operate some highly sophisticated selection processes designed to weed out those who perhaps are not sufficiently motivated or enthusiastic.  This is a firm that only the most persistent can enter but once inside the atmosphere is energising, empowered, engaging: it manages to bring to life all those adjectives which you regularly come across in the HR literature. 

The HR function is not called ‘HR’ – it’s the ‘People/Performance Partnership’ (PPP).  It’s physically located in the centre of the company’s HQ and most of its staff have moved into HR from other business functions;  its director is a key ‘mover and shaker’ for the company and combines her HR responsibilities with other accountabilities in new business development. 

There are two parts to the operation of the PPP:  the ‘People Unit’ which is chiefly concerned with compliance – legal, professional and ethical and the ‘Performance Unit’ which focuses on continuous improvement, transformation, and change.    

In reality this is an artificial distinction.   

· The People Unit is very interested in its own performance, constantly seeking to find new and more cost-efficient ways to ensure that the business meets all its obligations without cutting corners or taking unnecessary risks;

· The Performance Unit does not ignore its professional and ethical obligations towards people.  For example, the motivational methods and incentives which it creates, pilot-tests and then applies are all exercised with proper concern for the psychological and physical health of the workforce, their work-life balance and their spiritual well-being.

Clearly the organisation is worth joining and you are very fortunate to have been selected for the long short list. As the next step you have been asked to amplify your application by answering the following questions designed to tease out the extent to which your personal ethos and working style will be compatible with the cultural priorities for your would-be employer.    
The questions below are reproduced in their original form as part of a letter from the company’s PPP director:
1. Explain what you think it means to conduct yourself as a ‘professional’, not just generally but with specific reference to ‘professionalism’ within the HR function. 
2. In this company we expect every employee, and we do mean every employee, to be a ‘thinking performer’.    So if you were to join us we would expect you to exhibit the characteristics of a ‘thinking performer’ yourself.  Explain what in your opinion the concept means and why it is a model which should be applied to every employee. 
3. Show how you could exemplify the principles of ‘professionalism’ and the practices of a ‘thinking performer’ in your everyday actions as an HR Advisor.   Take two typical scenarios in which you might expect to become involved as an HR Advisor and indicate how you could act professionally and as a thinking performer in these situations.     

4. You will have gathered that our business places enormous importance on continuous improvement, not just corporately but also for everyone in our workforce.     We need to know, therefore, that you will be strongly committed to CPD – not just in terms of your everyday rhetoric but in terms of your everyday behaviour.  Your responses to these questions about CPD will therefore be crucial:     

· What are the purposes behind CPD?    Why has CPD become an essential part of the professional’s toolkit when 20 years ago or more it was not?

· What are your own top three development needs in relation to you current strengths/weaknesses and career aspirations?   

· What actions are you taking in order to satisfy these development needs, taking account of your own preferred learning styles?
· How will you reflect on your performance against the plan?

	Assessment Criteria

1.1

1.1, 1.2

1.1, 1.2

4.1, 4.2, 4.3, 4.4



	Evidence to be produced/required
A response to the questions should be in the form of a written statement equating to approximately 2000 words, together with a list of cited References and a separate Bibliography of sources consulted but not specifically mentioned in preparing the statement (but these should be excluded from the word count.)

Professional discussion (transcript and supporting information) equating to approximately 2000 words. 
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