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Introduction
This report contains three different parts. In the first, I will describe using class-taught analytical tools to evaluate myself and create a plan for achieving a future career. In the second, I will explain from the position of a manager 3 types of training methods that will help me in training and evaluating the performance of my employees. In the last part, I will talk about my development during this studies.

1st Part 
Action plan
The deeds I do will affect my future for ages and will be reflected in achieving my goals. One of the first acts I plan to do is the successful completion of Level 4 at this university. The selected field fulfills me and has been a dream for a long time, so I will strive for the overall completion of this field at the university where I plan to complete the remaining 3 years to achieve the final Degree, which will help me student finance support and current part-time job in MWW company. With a university degree, I will be able to apply for a job, especially in the position of team leader, where I will start so that my skills can be developed in practice in the workplace. A well-developed CV and a diploma of higher education in this field will help me with that. With a dedicated work team, good progress and great efforts, I will try to continue to grow and achieve an appointment to the operations manager.

Improving Self-awarness
Tools --- > Personal SWOT Analysis
	Strengths
	Opportunities

	-For a job very well done, I was offered a job promotion.
- I am very patient and attentive.
- Among my successes is already almost completed studies.
- For good activity and flexibility I was offered bonuses at work.
	- Due to the great popularity of modern technology and better knowledge, I could try to start an online business at the beginning.
- Paid quick courses can help me finish my education faster.
- When applying for a new job, I will have a better chance of catching up with the gained experience that is required there.

	Weakness
	Threats

	-Due to the high fear, I avoid lecturing in front of a large audience.
- My work habits include overcoming.
- In some situations, I am still overly self-critical.
	- Due to incomplete education and lack of experience, I was not allowed to work promotion. So I can't ask for a better job.
- Due to the Covid-19 pandemic, I risk losing my job.
- There is a lot of competition from people who will strive for the same position.









--- > Personal Development Plan
  One of the important and already mentioned plans for the future is to complete my studies and gain a good professional career. Some offers in life can also become a bad lure. For example: a quick charge of full-time work, which does not require a documented completion of the study, is also quite time consuming, which would be a problem to complete the study. No job is 100 % secure and, for example, after release, it would be difficult for me to find a good job again, without a quality education. In order for these plans to materialize, I must prioritize them in the first place. It can interfere with my personal life, such as - limiting time spent with family, friends and less free time for my hobbies. After all, it's for the good progress of my career. So it's better to sacrifice time, but then do what I enjoy in the future. It supports me by gathering experience, which moves me further forward and thus motivates me.

Team Leader
Ranks in one of the basic positions, without which no organization can do without. This position conducts many, but especially the running of the team. Each team leader must be able to lead the group properly, act quickly and correctly, solve problems and master communication skills. His qualities should include determination, diligence, sincerity and justice for others. Of course, as well as experience, should not lack leader's behavior to take his authority seriously. He should set an example for them and be able to properly motivate them to trust him. He must pay sufficient attention to his team and be present at its operation, thanks to which he will be able to determine whether the steps are being taken correctly and whether they are effectively achieving the set goals. For example, the team or group that the team leader must lead in the right direction and have the understanding assigned to the tasks in order to achieve the best performance. This role involves, above all, big decisions and often all the problems that he must be able to solve in the interest of the whole team.

My skills
compared to my chosen career, are still insufficient in some parts. As already mentioned, I work in a company where there are positions with a focus that I am interested in. Despite being rejected, I had the opportunity to identify my shortcomings and realize the seriousness of how important higher education is and that it plays a big role in many situations.







2nd Part
Organization 
(Littlelife) charity to help sick children, which focuses on the fight against cancer. It tries to help families who are struggling with a serious illness with their child, who, due to the high cost of medical expenses, cannot afford to take care of them financially.
The organization offers not only financial support, but also various sessions for parents, which include psychotherapy to better cope with their children's health. It also offers services for children, such as procedures to improve or strengthen their health, treatment programs and chemotherapy. “Childhood cancer is rare – around 1,900 new cases are diagnosed every year in the UK (in children aged 0-14 years.) This means that around one child in 500 will develop some form of cancer,, (Children with Cancer UK, 2020)

Prior to admission to LITTLELIFE
Our organization deals with a very sensitive topic (childhood cancer), in which the recruitment of employees will have a more binding and strictly evaluated criteria for admission. This selection will include an agreed interview, CV and undergoing logical, psychological and language tests.

Swot Analysis
· Strengths
LITTLELIFE was founded to help sick children to help families both economically and mentally. One of the main goals, if possible, is to prolong or save the lives of children, within the framework of our opportunities and services, which this organization will provide continuously. This assistance is mainly aimed at children aged 1-16. Our strengths include: qualified staff, modern and specially adapted environment in the building, which for children also includes play areas. The organization often holds a charity fundraiser, the proceeds of which also include sightseeing tours for children, for which a fully equipped company bus is also provided.
· Weaknesses
One of the current weaknesses in the organization may be employees - (strict selection criteria due to good qualifications due to the complexity of the position) who for such a large number of sick children may not be enough at the beginning. Since every condition of a child is otherwise serious, it is possible that not everything will be possible for him, as well as, for example: Trips or tours with a greater distance. Since it is a completely new organization, we need detailed information from parents to care for their child. So that we can handle everything, even after more serious cases. From the beginning, the organization must have good publicity and stand for its goal, so that parents can trust it and entrust their children to us. At the moment, this organization is not as richly equipped as a classic hospital, yet it has the basics for sick children.




· Opportunities
Children will be able to win some tours from charity collections or even be selected together with their parents. The more our organization takes hold, it will be able to grow more and thus help more children. Caritas for LITTLELIFE will be promoted all over the world so that people can learn about it and thus be able to provide better services and set up a hospital ward. Parents will be able to confidently hand over their children to the organization in the agreed time, thanks to which they can still solve their personal problems and arrange important things.
· Threats
Nowadays, there are already many quality organizations that bear their already known name, so they are more preferred. Many of them offer similar services that make it more difficult to differentiate. In the event of a sudden deterioration in the health of the child, parents may look for omissions and mistakes in staff. it can have an impact on reviews and the organization whose name it carries with it.
I chose the SWOT analysis because I was interested in lectures about it in class. It is very useful and relatively simple. Highlights good and bad skills or qualities. Minimizes risks and points to other chances of success.

Training Methods
We must not forget that today's times are constantly changing and, as a result, there are also modern advances, which I also innovate in training methods. “Effective training is never approached as a one-size-fits-all method.,,(Nikos Andriotis, online, 2018)
 There are many types of training methods that I use to get well qualified for employees. Each company can choose their own and the “LITTLELIFE” organization has chosen 3 types of the most suitable training for employees. The assistant manager will supervise them, assess their teachings and deal with the details of their training development.
I. Interactive Training
With this method, employees can use learning with their own experience. This training may include, for example, scenario simulation, quiz and role-playing.
 As an Assistant Manager, I will monitor whether employees are effectively achieving the assigned task in training. in the process, I will report regularly to my superior. For example, from several employees, I will assemble groups in which I will assign them roles and jointly develop a project with newly learned skills in this field to understand how much information I remember. The Interactive Training method, of course, has its benefits that should be reflected in their teamwork. 





These benefits include, for example: 
·  Improves Problem Solving Skills
·  Team Building
·  Retaining Attention Spans
·  Information Retention
· Motivation through Gamification

This method I chose because it is among one of the most efficient in the workplace. It has many benefits, and for employees during training it is one of the methods where they can often remember the most information.

II.  On-The-Job Training
This active method effectively prepares employees for succession planning. Because of it, they can take part in real activities that will prepare them for their future or current employment. This experience may seem stressful to employees, but its great features include quick learning. As an Assistant, I will oversee that the employees can handle more pressure and judge accordingly if they are ready. If I see that an employee is doing very well, I will shorten the traning so that he can take up the position.
 I chose this method because of Organizations LITTLELIFE, since it is entirely new and will need for beginning faster training of employees in order to achieve good initial results with rich offered by the staff and thereby help more parents with sick children.

III.   Social Learning
It is a method that is often learned from others by observing, modeling, and mimicking behavior. The method of social learning in the workplace is intentional. It's not too easy, but it has good effective results for the employee. In my position as Assistant, I choose a group of employees to whom they clearly show the activity. For example, I will draw up a plan for a new charity event, in which I will explain how I proceeded and reached the whole plan, which I will finally present to them and my colleagues and superiors. Then I will give them a similar project to work out with a certain time and I will see if I remember how to gradually create a plan and present it to a selected audience. According to their results, I will judge whether they understood me and correctly perceived me in my teaching. If their tasks are performed correctly, they will be able to take up the position. If some people are interested and have (almost) good results, then I will extend their training length and watch them perform again. If the results show very poor results, they will not be able to start.
 I chose the method of social learning even though it is not easy, it often pushes employees beyond certain boundaries of everyday roles. They can solve problems better and gain new perspective.


 
 3rd Part
This report gradually expands my experiences value before and after the initiation of the course. 
Before starting my studies, it was not difficult to decide which course to take. (Level 4 skills for the workplace) I chose for many reasons. To approach the closest ones, the initial experience in the field belonged to my current job at MWW, where I have been working for two years. I started as an ordinary worker who was offered a position Team leader, for a job well done. But today I already know that practice alone is not everything. Due to shortcomings, little experience and incomplete education, this position was not allowed to me in the end. In order to be worthy of it and to be able to develop further in the future, I enrolled in this study with a commitment to correct my shortcomings. 
 So I started with an education which required me to understand the correct sense in theory. What will be expected from both work and me in the future. From the first lectures in class, I understood that my English language is also lagging behind, so I became more focused with the knowledge that I would have to deal with this minor problem and quickly correct my language shortcomings in order not to neglect my teaching. The theory in class was presented to me personally well and concisely. As expected, it began to fill very quickly. I was slowly coming to terms with my shortcomings in this field, especially for me, it became more aware of what I was actually fighting for in my life. 
I started to be more aware of the impact in the future for me will have on workers and how to actually carries a great responsibility for example, be in the position of manager or supervisor. Because of actively participate in the team, I began to quickly overcome the language barrier. 
During the year, the teachers commissioned various presentations where I find my next quite serious shortage and thus was strong threme pre crowd that echoed from low self-confidence. It was very difficult for me to say anything, because it was the first time, moreover, worried about how the audience would affect me and how they would judge me and my work. It was one of the qualities in which I had to move forward. My initial presentation were not very good, but at least here I found the lessons and more often repeated, the more here earn their mistakes. I realized that even after the fall there will be another chance,because of  it, I will be able to correct the shortcomings. I repeated to myself that the hardest thing is to take the first step, without which I can't move forward. With the results, whatever they were, there was always a piece of work done to me, another motivation that even if it seemed almost impossible for me, so from experience the hardest thing was never to give up. 
After a few months, both me and those around me felt better self-expression and stronger self-confidence. To my surprise, some of my performances began to show in my personal and professional life. All the more confirmed to me that I will continue to develop my studies and constantly strive to improve in the field. 




One of my favorite activities, in which I did well in my opinion, was working in a team. Due to the previous experience from the workplace. This activity, constantly reminding me another reason to delight in this field. Being a team player filled me, and from my point of view it had better benefits than being an individual. It was important for me to be involved in this team, to share the idea, to compare information and to listen to the advice of others.  
In this field, I discovered new things, which I will devote the future. I learned to perceive things with greater binding and loyalty. Today, it is a higher priority for me to do things that I enjoy and fulfill than to just look at the financial side. One of my favorite analyzes in science was swot, which helped me to judge myself, I asked myself the right questions,because of which I came to my goal. 
Conclusion
Analyzes are helpful to us in the complete evaluation of ourselves, which is beneficial in choosing a job as well as in training and hiring our own employees. In the essay, I deal with them, either for myself or in my organization. Teaching gave me a lot, whether it was learned methods or personal development.
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