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[bookmark: _1ci93xb][bookmark: _Toc183874706]Introduction

In this assignment, we will discuss continuous professional development. We'll identify learning styles for ourselves and others, pinpoint our development needs using SWOT and GAP analysis, and discover potential barriers to learning, along with strategies to overcome them. We'll learn how to develop ourselves and others, analyse learning and development options to meet our needs, and identify support mechanisms using the Go M.A.D. framework. After creating a Personal Development Plan, we'll establish a plan of action using SMART objectives to ensure effective development for ourselves and our colleagues.
[bookmark: _Toc183874707]Section 1: Know how to identify development needs

Development and self-improvement are crucial for enhancing various aspects of our lives, including professional and personal growth. By engaging in this process, we can uncover new interests and skills, enabling us to plan new solutions. Further in this assignment, I will present a few methodologies that can aid in identifying developmental needs and learning styles, helping us to recognize and address them effectively.

[bookmark: _3whwml4][bookmark: _Toc183874708]1.1 Identify learning styles for self and another 

To figure out how we learn best, we used tools like the (Honey and Mumford 1992) Learning Styles Questionnaire and the Dantec Learning Styles model (Cottrell, S. 1999) . These helped my colleague and me understand how we like to learn and improve.
The results surprised us because we both got the exact same answers. At first, I was worried this might make it harder for us to work together. But later, I realized it could actually be a good thing. Since we think and learn in the same way, it’s easier to understand each other and communicate well. This helps us work better as a team in our business.
In my construction business, being a Common Sense Learner (Dantec, 2005) is really helpful. This learning style is all about using ideas in practical, hands-on ways. It fits perfectly with construction work because I need to figure out how tasks connect to the bigger goal and solve problems on my own. It also helps me turn ideas into real results on the job site.
The Honey and Mumford test said we’re Reflectors and Theorists. Reflectors learn by watching, listening, and sharing ideas. This is super useful in construction, where teamwork and careful planning are important. But sometimes, Reflectors can think too much and get distracted, which might cause them to miss important details.
Theorists, on the other hand, love using logic and creating plans. They like to gather all the information before making decisions, which is great for big projects. But they can sometimes rely too much on facts and not enough on gut feelings. Even so, their organized way of thinking is really important for keeping construction projects safe and on track. Knowing the strengths and weaknesses of these learning styles helps us work better and make smarter choices on the job.



[bookmark: _qsh70q][bookmark: _Toc183874709]1.2 Use a simple technique for identifying development needs for self & another

Development in the workplace is crucial because it not only helps us grow professionally but also opens doors to new opportunities and career advancement. To effectively identify our development needs, we can use methods such as SWOT analysis (Humphrey, A. 2005) to assess our strengths, weaknesses, opportunities, and threats, or conduct a GAP (Morgan, 2017) analysis to find areas where our current skills or performance don’t meet our goals.
We will conduct a SWOT analysis for both myself and a colleague to identify areas for improvement. As a manager, this will help me understand what specific skills or areas my team needs to develop, so I can provide appropriate training and support.


	[bookmark: _3as4poj]
SWOT Person 1 (Me)


	
STRENGTHS

1. Not afraid of a challenge and ready to do hard work to achieve goals.

2. Strong need for achievement and results; excels at continuous work.

3. Can access personal resources from family members who own construction companies or are high up in construction.

4. Seen as a good leader, with most decisions trusted by others.

5. Proud of running a successful business for the past three years and sees a bright future for it.


6. Believes in the value of finding solutions in any situation.

7. Part of a global network of investors ready to back up and invest in good and beneficial ideas.

8. Knows influential and wealthy people who can invest in construction projects if they are viable.

	
WEAKNESSES

1. Sometimes have difficulties with time management.

2. Tend to agree to a lot of tasks that I should maybe negotiate more.

3. Feel I need more business training.

4. Feel I need some technical building knowledge training.

5. Have a habit of forgetting to answer messages on time.


6. I have a little bit of micromanaging as a personality trait that might hold me back.



	
OPPORTUNITIES

1. Construction industry sector that is constantly growing, with always a lot of work for qualified building companies.

2. I am part of a worldwide investing group that can offer good help or advice.

3. Growing market for housing association rentals, which is a big new trend.

4. Because of my dedication, I pick up a lot of work that needs to be fixed after previous contractors.

	
THREATS

1. Growing prices of materials.

2. Big market with many construction companies and sole traders.

3. New laws, construction, building control, and government laws being implemented constantly.

4. The need to be on top of all new building technologies.

5. Due to having so much work, some tasks may not be finished on time






	
SWOT Person 2


	
STRENGTHS

1. Very committed to work.

2. Learns new skills very quickly.

3. Can access online knowledge and buy technical books regarding construction.

4. Easy-going and focused on work.

5. Proud of learning a trade within one year.

6. Always finishes what they start, like learning a new trade.

7. Part of a good building team.

	
WEAKNESSES

1. Forgets to clean up the work area after finishing tasks.

2. Needs training on general building.

3. Has a habit of forgetting to get materials on time to the site.

4. Trust people too much.

	
OPPORTUNITIES

1. Chance to grow in the construction business and learn new trades.

2. Meeting up with experienced builders to gain knowledge.

3. Keeping up with new equipment to achieve the best results.


	
THREATS

1. Lack of general building knowledge.

2. Not seeing the bigger picture on a construction site.

3. By just being in construction for a year, they may lose some work opportunities.





Gap Analysis person 1 
	NOW
	GAP
	Desire State

	Sometimes have difficulties with time management. (3)
	Focus on one thing a time, don’t rush
	On Time 100% (5)

	Tend to agree to a lot of tasks that I should maybe negotiate more. (2)
	Create a spread sheet with template jobs/prices
	Have a structure for new jobs and tasks (5)

	Feel I need more business training. (2)
	Finish this course
	Have a business qualification. (5)

	Feel I need some technical building knowledge training. (3)
	Read and watch relevant construction materials
	Technical building knowledge (5)

	Have a habit of forgetting to answer messages on time. (2)
	Set a time in a day to focus on customer calls/messages
	Messages answers (5)

	I have a little bit of micromanaging as a personality trait that might hold me back.(3)
	Delegate work, train staff, make them responsible for actions.
	No micromanaging (5)




Gap Analysis person 2 
	NOW
	GAP
	Desire State

	Forgets to clean up the work area after finishing tasks. (2)
	Clean on daily basis
	Clean workplace (5)

	Needs training on general building. (2)
	Read and watch relevant construction materials
	General building knowledge (5)

	Has a habit of forgetting to get materials on time to the site. (3)
	Check materials volume and requirements daily
	Materials always on site (5)

	Trust people too much. (2)
	Self-Belief 
	Not being used (5)




[bookmark: _1pxezwc][bookmark: _Toc183874710]1.3 Identify potential barriers to learning for self and another.

Barriers to learning and development can be categorized as either external or internal (Covey, S. R. 2013). External barriers might include challenges such as dyslexia, transportation issues, family problems, or financial constraints. Internal barriers could contain factors like level of knowledge, physical limitations, psychological barriers, or behavioural habits. Every individual face different barriers to learning and development. Below, I'll identify and address my own and my colleague's specific barriers.
	Person 1 (Me)

	Internal Barriers
	External Barriers

	Technical knowledge
	Budget to support big projects

	Fear of very big projects
	Lack of good staff

	Lack of business knowledge
	



	Person 2

	Internal Barriers
	External Barriers

	General Building knowledge
	

	
	

	
	




[bookmark: _49x2ik5][bookmark: _Toc183874711]1.4 Explain how these barriers to learning can be overcome.

My barriers are linked to a lack of technical knowledge for bigger projects, which results in fear of undertaking these large tasks that also require substantial financial support. To overcome these barriers, I aim to pursue proper technical training, learn about big projects and business, and ensure financial backing for larger projects. One external barrier I face is the challenge of finding good construction workers in the current market. My efforts are focused on narrowing down options to secure the best candidates.
My colleague's barrier, from my perspective as an employer, is mainly a lack of general building knowledge. While they top in many other areas, ongoing learning is essential. Access to more building information and technical books would help them overcome this barrier and become the best employee possible, leading to better pay raises and other company benefits.

[bookmark: _2p2csry][bookmark: _Toc183874712]Section 2: Know how to develop self & others to achieve organisational objectives

In this section, we will utilize our previously established development needs and SWOT analysis to identify our development options to achieve organisational objectives.

[bookmark: _147n2zr][bookmark: _Toc183874713]2.1 Analyse learning/development options to meet needs of self & another.

Development options are tools that help us meet our development needs. Through SWOT and GAP analysis, we've identified what we need to improve. Now, it's about how we address these needs.

For instance, if my goals include gaining a business qualification and enhancing time management, while my colleague's focus is on acquiring general building knowledge and ensuring materials are always on-site, we need tailored development options.

To meet these needs, we could:
· Enroll in construction courses.
· Watch educational videos on construction.
· Create spreadsheets for material management.
· Prioritize time management by working efficiently.
· Read books on time management and construction.


These options directly align with our identified needs, helping to targeted personal and professional growth.
[bookmark: _3o7alnk][bookmark: _Toc183874714]2.2 Identify support mechanisms for the development of self & another

By using the Go MAD triangle (Gilbert, A., & Chakravorty, I. 2002) and focusing on "involving others," we engage our support network, which is crucial for both business success and managing daily life. This network includes everyone who helps us, from those assisting with childcare to those delivering materials. Even simple things like meal preparation allow us to concentrate on work. For example, my colleague supports our team by giving lift to another employee, while I provide him with a vehicle. 
Different people face different challenges, and understanding what they're going through allows me to be part of their support network. This not only helps me grow as a person but also makes me a better employer.
[bookmark: _23ckvvd]Our support network is essentially all the people who make it possible for me to run a successful business and for my colleagues to manage their daily tasks.

[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

To prepare our development plan, we'll utilize SMART objectives (Doran, G. T. 1981) and the Personal Development Plan framework (Morgan, 2017). We'll apply this to both ourselves and our colleagues, laying it out in the table provided. This way, we can clearly define and track our development goals.
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	ILM Level 4 Diploma in Leadership and Management



	Have good attendance,
Complete assignment,
Study
	Books,
Internet,
Moodle
	Graduation
	1 Year

	
Technical construction knowledge


	Read books,
Engage with experience companies,
Study different building strategies
	Books,
Meetings within my network,
Gaining experience,
	Accomplish around 500k project with success
	3 Years

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
ILM Level 4 Diploma in Leadership and Management


	Medium Term Goals (2-3 years)

	
Grow my company and gain experience


	Long Term Goals (3-5 years)

	
Engage big construction project with no fear and confidence






Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	General Building knowledge
	Read book,
Watch videos,
Ask experienced builders,
	Books,
Internet,
Staff,
	Beig confident in any situation on building site
	1 year




Personal Objectives

	Short Term Goals (next 12 months)

	General Building knowledge

	Medium Term Goals (2-3 years)

	Self-Confidence


	Long Term Goals (3-5 years)

	
Financial Stability             





[bookmark: _32hioqz][bookmark: _Toc183874715]2.4 Method used to monitor the development of self & another.

We can monitor our progress and that of our colleagues by regularly reviewing our Personal Development Plan . It's an ongoing process, so we can make amendments as needed. Through conversations and feedback, we can assess whether our plans are reasonable or need adjustment. Additionally, performance reviews and reports will help us identify if someone is falling behind. Having a PDP is a valuable tool for tracking progress and ensuring development goals are met.

[bookmark: _Toc183874716]Conclusion

By using all the tools in this assignment, such as SWOT, GAP analysis, PDP, and Go M.A.D., I've gained a deeper understanding of myself and my college. I've realized that everyone faces different barriers and has unique needs. This new perspective will help me view my employees from a fresh angle. Additionally, I've come to appreciate the power of performance reviews and look forward to utilizing them in my own company.

[bookmark: _Toc183874717]Reflection on the Recruitment process

[image: ]
[bookmark: _1hmsyys]For my reflective model, I have chosen Graham Gibbs' Model of Reflection from 1988. I believe it offers the best set of questions for fully analysing recruitment processes and experiences.
As part of this module, I updated my CV. It was quite interesting to see other people's CVs, and I realized I was sharing too much personal information, like my home address, which is unnecessary. We also discussed cover letters and application forms, which are sometimes requested during the recruitment process.
Reflecting on my last interview for a transport supervisor role in Swansea, I was only required to bring my CV. There were a few questions about my knowledge of transport, but no cover letter or application form was needed. Having previous experience supervising pallet network transport, I was fortunate to secure the job and worked there for several years. 
Now, as an employer running my own construction business with eight employees, I've learned that our recruitment process differs from for example office roles. I prioritize practical skills, often meeting candidates on-site to assess their abilities through hands-on tasks. This module has given me valuable insights into the recruitment process, and I plan to apply a different perspective when evaluating potential employees in the future.
By doing this assignment, I've developed ideas for creating a new recruitment process for my company. My plan is to incorporate development programs and GAP analysis, along with SWOT and PDP, to understand the current situation of my employees. This approach will also be applied to new hires to establish their current status, future plans, and how we can achieve them together.
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[bookmark: _Toc183874719]Appendix A Curriculum Vitae

Robert Kurylo

e-mail: kuryl86@googlemail.com
tel: 07412985232

Personal Statement
I am an organised professional who enjoys working in the Manufacturing sector. I have worked in this area for a number of years. I have excellent time management skills and feel that I have organised and coordinated things well in previous roles and enjoy putting the time and effort into this to make something run smoothly.
I am efficient in my work and work well with others. I enjoy learning and I am always keen to update my skills in this area to the benefit of my company. I am keen to progress within this role and would one day like to manage my own department.
Industry Training
· WAMITAB Level 4 Diploma in Systems and Operations Management.
· Business and Administration NVQ LVL 3
· IOSH Managing Safely
· Qualified First Aider
· Fire Awareness Training
· Fucsh, Telehandler Forklift Trained

Key Skills and Attributes
· Good communication skills - I can converse well with people and provide leadership and support in a clear and concise manner. I am a good listener and I am always receptive of others  views and opinions.
· Computer Literacy –I communicate daily via e- mail and use programs such as Microsoft word, excel and power point for producing safe systems of work and for monitoring/analysispurposes.
· Problem Solving – I have been effective in identifying issues with operations and implementing solutions to rectify them in a timely and cost effective manner.
· Punctual and Reliable – I am a good timekeeper and I have a very good attendance record with very little time lost to illness since taking up the role.
· Multicultural Sensitivity Awareness - Personable professional whose strengths include cultural sensitivity and an ability to build rapport with a diverse workforce in multicultural settings.
· Flexibility/Adaptability/Managing Multiple Priorities - Flexible team player comfortable in environments requiring the ability to effectively prioritize and juggle multiple projects.
Work History
Dawn Pac Cross Hands – January 2010– January 2014
Administration Officer at Dawn Pac Cross Hands
Creating reports for dep. Managers.
Creating daily production plan for 8 to 20 lines
Requesting product and raw material from buyers and suppliers
Taking part in various meetings regarding staff, new products, current issues etc.
Being part of Continuous Improvement Team.
· Creating training demonstrations for Team Members.
May 2008 - January 2010
Team Leader at Down Pac in Cross Hands
· Worked as part of a team.
· Responsible for running all equipment such as Sealpac, Multivac.
· Responsible for production in a very busy environment.
· Responsible for training new employees.
· Worked to very tight deadlines.
· Performed a variety of duties.

CWM Environmental – March 2014 – September 2017
MRF Supervisor – March 2014 – September 2017
· Responsible for the daily operation of both the clean and dirty MRF Facilities
· Making sure the correct staffing is available on a daily basis and staff are trained for specific tasks via tool box talks
· Responsible to liaise with other departments and external companies for the transportation of waste purposes
· Ensuring the safety of staff by procedural compliance, performing routine maintenance and ordering equipment/supplies
· I had been tasked with completing risk assessments and composing safe systems of work for the tasks performed on site and reviewing when necessary

NR Evans Cross Hands – November 2017 – April 2018
Transportation Customer Services – Noevember 2017 – April 2018
· Debriefing all drivers on return to depot. Ensuring all questions are answered and all necessary paperwork is returned 
· Checking all POD’s required are accurate and comply with the standards. Also, verifying that all adjustments are processed accurately
· Working with Customer Contact Department to resolve complaints/issue within time frame 
· Collating KPI reports daily, weekly 
· Consistently providing the logistics teams with accurate figures to aid service excellence
· Analysis of reports, along with root cause investigation - feedback to be provided to relevant people 
· Use of telematics tracking system to assist with day to day operations

Fleet Style Distribution LTD – April 2018 – Present
Traffic Supervisor/Administrator – Noevember 2017 – April 2018
· Manage and produce daily and weekly reports as required
· Monitors and reviews operational performance and takes timely action to address any issues.
· Ensure all company legal requirements are met
· Close management of sub-contractors to ensure an effective and efficient service is provided in line with budgeted cost
· Creating Invoices for customers on Sage and managing all issue and queries from customers
· Route contingency planning
· Continually strive to improve service levels and reduce cost
· Health and safety management
· Manage Traffic team effectively 



References Available On Request.

























[bookmark: _Toc183874720]Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan – Robert Kurylo

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David
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