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Housekeeping department

There has always been a demand for housekeepers and hospitality since people have travelled.
Over time, housekeepers' roles have evolved from performing specific duties to overseeing the personnel, supplies, and other resources needed to complete jobs.
It is particularly important for a hotel the housekeeping team, and thanks to the University of Wales Trinity Saint David because they offered the hotel placement in the first year of my study, I have gained a beautiful experience at Hotel Delta by Mariott in Nottingham.
Planning and organization are the first key in housekeeping. The head of housekeeping department organisation is the executive housekeeper followed by housekeeping manager and the laundry manager. The housekeeping manager has four subdivision supervisors, and they are responsible for the room attendant. In the night shift there is one night supervisor, a night housekeeper and the night housekeeping aide. There is one linen room supervisor follow by a linen room attendance. The Senior housekeeping aide has two Subdivision's, the lobby housekeeper and the Lobby housekeeping aide. and last but important it's the Recreation supervisor. Knowing and understanding the operational planning in my opinion result a strong teamwork ethic. Directing and controlling on going housekeeping are the third and fourth important skills in housekeeping. When I was working at the hotel placement, I observe that there is a daily routine in six steps: 
1. Describe the procedures used in the daily cleaning of guest rooms. 
2. Choose the order of importance for guest room cleaning. 
3. List the actions a person took to clean a guest room in chronological order. 
4. Recognize the communication motifs included on the daily job report. 
5. List the evening activities of the housekeeping department in chronological sequence. 
6. Describe the cooperation required between the first and second shifts of the housekeeping department.

The housekeeping day's timeline can be broken down into different district segments.
Depending on the kind of property it relates to and if a computer application is active, this chronology changes.
As an example, consider the hotel (non-computerized).
The foundation for system development will continue to be the front desk's communication with housekeeping; commercial transitory type. A daily routine chronology at delta hotel for the housekeeping department It is as follow:
-6:30 A.M. to   Team meeting for planning morning routine
  8:00A.M.
-8:00 A.M. to Morning routine (Cleaning the guest rooms)
 1:00 P.M.
-1:00 P.M. to Resolution of Do Not Disturb ( DNDs)
 3:00P.M.
-3:00 P.M. to The afternoon room check
 3:20 P.M.
-3:30 P.M. to Shift overlap: coordinating the first and second shifts
 4:30 P.M.
At 4:30 P.M. To report the housekeeper to the front desk


The workers just report for duty in the morning and head straight to their central housekeeping area to pick up their assignments.
Employees frequently arrive at work in their uniforms and are virtually prepared to pick up their assignments and begin working on their floors right away.
Yet, some hotels forbid staff members from leaving the premises in their uniforms.
Other hotel doesn't even have nearby spaces where workers can park their strippers during work hours. But at this hotel they offer the almost ultimate and new facilities for all employers, vouchers and discount for their future holidays. 
In these latter instances, changing rooms are given next to the wardrobe departments, which makes it easier for several workers to report for work at once. Me, I had to complete a form so they can allow me in the hotel and attend for the meetings. In this way I felt a part of the team, allowing me to attend to all meetings for housekeeping department knowing that I may not work there ever. And it is important for all the employees to feel welcome at work because in this way if we are happy and the customers are happy. I learned so much in just 160h at the Hotel that I could not even cross my mind. Most of them that they can be used also in our personal life, to be more organized and set up our priorities. For me I hope was a win-win experience because I give the best I can to learn and apply what I've learned in this period of short time. I am very lucky to meet everyone, thanks to them all the hours have worth it and leave with an open heart.  In conclusion I am thank full for the knowledge I receive from every employer from to bottom to the top.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The housekeeper who cleans the room neglected to remove the dirty sheets.


	It happened because she forgot to take them outside the room and close the door like it was ready. 
	As a team leader I will apologies to the client and give to them another room and a warning note to the housekeeper. 
	I will prepare a meeting with all my subalterns and explain to them if this will happen again, they will be charged.
	They will be rewarded if there are no incidents in 6 months.


	
Smelling bad (Clorine).

	The new housekeeper brought the incorrect cleaning supplies.
	As team leader, I will apologise to the client and provide them with another room, as well as a warning note to the housekeeper.

	I will call a meeting with all of my subalterns and inform them that if this happens again, they will be charged.
	If there are no incidents in the next six months, they will be rewarded.

	Broken light


	The housekeeper team did not report is a missing bulb.
	We will fix asap and apologise to the client.
	 We will train the housekeeping team better and ask them to check more carefully in the future.
	Once in a month we will have a reward meeting with all team, if they are no incidents.

	
Air conditioner not working

	Because the technician couldn’t fix it on time.
	I will offer a voucher for dinner and try to fix asap.
	Make a report to my superior about this unhappy incident. 
	When the team report a problem and it is not fix until there guest are coming to come and let me now before the guest are cheeked in.

	
Poor internet connection

	The company who provides internet have some technical problem.
	On that day, the internet provider reveals a fix.
	Unfortunately, this can happen very often so we will try to let the guest know about this situation when they check in.
	We will also prepare a note to be left in the room so the guest can know about the problem.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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HEALTH AND SAFETY

As guests only really notice poor cleaning when your staf falls short of the desired level of cleanliness, it is an

unseen service.

Every year, hundreds of different people may stay in a hotel room, but nobody wants to feel used. As a resu,
your housekeeping crew is responsible for making sure that every room is spotless from top to bottom and .

that there is o sign of any prior inhabitants.
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INTRODUCTION

© Moto

o Wewill discus today about why Heath and Safety procedure are importart.
& Why all hotel must follow brand standards?

©  Any suggestion?
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HEALTH AND SAFETY

o Aworkplace must "keep" order throughout the working day in order to prevent these risks
o What are some advartages of employing appropriate housekeeping techniques?
& The benefits of good housekeeping include:

& Reduced handing to improve material flow less slip-and-fal incidents and trips in orderly and spotiess
work areas

© Reduced risk of fire
© Less exposure of workers to harmful chemicals improved material and tool control

©  Cleaner and more effective equipment upkeep greater sanitary conditions resulting in better health
improved prevertive maintenance less property damage through more efficient space use.

o

Less janitorial duties increased morale
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employees you need to hire per shift and create a checklist for them to follow in each ORI R e

KEkte'and cotteemaner.

location
Knowing how many staff members are required to be on duty depends on the hotel's

occupancy level

Ahousekeeping staff member can finish cleaning a room in around 45 minutes, though

it could take less time if orlly a simple turm-down service is required ‘
Astaff member can clean roughly ten guestrooms in an eight-hour shift (including a 30-

minute break), assuming they work that long.
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= USINGA PURPOSIVE SAMPLING METHOD, TEN SEMI-STRUCTURED INTERVIEWS WERE CONDUCTED WITH THE
HOUSEKEEPING STAFF OF A LUXURY FIVE-STAR HOTEL I HONG KONG..."(W. CHUN ET ALL 2022}

The uniform isthe "clothing and artifacts that employees of an organization wear while at work” (Rafael
and Pratt 1993, p. 34) which are crucially strategic in creating an organization's identity and forming its
corporate picture (Karch and Peters 2017). One research claimed that when employees wore proper

attire, uniforms had a long-lasting, beneficial impact on a hotel's profitabilit. (Baharuddin and
Jamaluddin 2020).
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BRAND STANDARDS

°

°

Brand standards are sometimes tied to achieving a particular quality level, such a4 star rating

In orderto unify the appearance and feel of marketing materials, raise brand recogrition among current
and future customers, and set their hotels apart from those of their rivals, most hotels, especially chain
hotels, develop a variety of brand standards or regulations

Likewise for One Star, TWO STARS.
Likewise for Three Star, FOUR STAR

It is important for any business especially hotel industry to achieve as many stars during time. Here are
involved mostly the personal training. If the personal understand s best as he can from the training,
and the hotel offer the right training for them everyone will have a win
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HEALTH AND SAFETY

o What does housekeeping at the office accomplish?

o

Accidents can result from poor housekeeping, which includes

o

Getting hit by falling objects stumbling over loose objects on floors, stairs, and platforms

o Slipping on slippery, wet, or muddy surfaces bumping against protruding, haphazardly
arranged, or misplaced objects tearing, cuting, or puncturing the flesh of one's hands or other

body parts on protruding nails, wire, or steel strapping
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HEALTH AND SAFETY

o

Not merely cleanliness is part of housekeeping

o

It include maintaining clean, ordered work places, keeping hallways and floors clear of trip and fall risks,
and removing waste (such as paper and cardboard) and other fire dangers from work areas

© It also necessitates paying attention to crucial particulars including the design of the entire workspace,
aisle marking, the suitability of storage options, and upkeep.

o Afundamental cormponent of accident and fire prevention is good housekeeping
o Acontinuous process goes into effective housekeeping

© By continuously maintaining the workspace clean, the business may demonstrate its commitment to the
security of its workers and the public

o Cleaning up in a "paric" is expensive and ineffectual at lowering accidents
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HEALTH AND SAFETY
PROCEDURES AND BRAND
STANDARDS

Housekeeping Manager

Alexandra Gheorghe
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