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[bookmark: _Toc123654095]Introduction
The term "organisational structure" refers to the many standards, guidelines, and policies developed by the company to reach its goals. The report's focus is on organisational culture, individual motivation, and organisational structure or a UK-based company. However, the chosen company for this report is Unilever, which is a multinational consumer goods company. In the discussion section of the report, the organisational structure and culture affects the performance. In the following section, different factors of Unilever will be analysed which creates an influence in employee’s behaviour. In the last section of the paper, a set of recommendation will be provided that will enable the company to perform effectively. 
[bookmark: _Toc123654096]Discussion 
[bookmark: _Toc123654097]Background Unilever 
Unilever is a British multinational organisation that manufactures and produces consumer goods. Founded in the year 1929, the headquarter is in London, England. The mission of the company is that they want to do better for the planet and for the society, and not cause any harm (Unilever PLC 2022). Unilever wants to grow the company by two times while minimising the environmental effect and improving the positive social impact. As a result, Unilver's mission is to make living more sustainable. In according with Unilever, the products are available across 190 nations and owns over 400 brands with turnover of 50 billion dollars in 2021. 
[bookmark: _Toc123654098]Technique organisation structure and culture 
Unilever's corporate structure relates to being responsibility for guaranteeing enough support for its product innovation inside the firm's worldwide operations. In according with Alan Jope, CEO Unilever, a new organisational model has been established during the previous year and is intended to sustain the company's performance improvement. 
The organisational structure of Unilever varies in response to trends in the consumer goods and worldwide markets. In the present day, the company maintains a structure that addresses corporate demands in terms of managing product types all over the world. Unilever, as a leading consumer good, has an organisational culture and structure that enables a diverse worldwide operation. Unilever's organisational structure includes successful product creation, and the corporation maintains its position as one of the world's leading consumer goods companies.
Unilever operates successfully through the use of a Matrix structure, which implies that the business's groups and departments, as well as the workforce, function in a way that is consistent with product and correct function.
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Figure: Product Organisational Structure of Unilever
(Unilever.com)





[bookmark: _Toc123654099]Unilever’s organisational structure:
Unilever has completed several business acquisitions, including Lipton, Best Foods, and Dollar Shave Club. The firm is primarily traded on the London Stock Exchange, is a component of the FTSE 100 Index, and is also traded on the New York Stock Exchange. Unilever's UK and Dutch operations will merge in November 2020 to become a single London-based organisation. When a firm creates many types of products, this approach is the greatest fit and is also helpful to the company since it makes repeated attempts at product differentiation, which is one of the key factors of competitive advantage. Thus, the four main product type of Unilever are Nutrition, Beauty and Wellbeing and personal and home care. The division factor divides the organisational structure into four separate sorts, and this is where Unilever can manage their goods successfully and fulfil the consumer's happiness. 
Eventually, the workforce is in charge of overseeing all activities within the organisation. Unilever has a team for each department and business unit, managed by an executive team of around 13 individuals. Chief Executive Officers, function-based teams (for marketing, supply chain, and R&D), and the Chief Financial Officer are some of the most important entities. The last segment of organisational structure is the regional support, where Unilever decide to use the geographical division and the structure requires different location. The corporation is divided into three divisions: AMET (Africa, Turkey, Middle East, and Africa) or Asia, Europe, and America. These three divisions use distinct tactics inside the market in order to match with performance as well as consumer needs in various geographic locations and financial performance.
[bookmark: _Toc123654100]Unilever’s External structure: Stakeholder Analysis
Stakeholders are persons who have an interest in and are influenced by the present project. Stakeholders might be represented by an individual or an organisation, and they have an interest or are influenced by the company. Consequently, they play a vital part in the project since they have a significant impact on it, and no business project can succeed without their presence and contribution. Shareholders are obviously vital to Unilever since they are financing for the company's activities. Employees also play a crucial part in the success of the company. The corporation employs around 149,000 people worldwide. Therefore, it simplifies to analyse, separate the stakeholder within Internal stakeholder and External stakeholder. 
The internal stakeholder of the organisation is made up of stakeholders, employees, and management. In the UK & Ireland, some of the key positions in its leadership team are the Vice President and GM, CEO, Vice Presidents, and directors of different activities.
Unilever's primary external stakeholders include governments, non-governmental organisations (NGOs), suppliers, customers, consumers, local communities, and trade associations. The two most important external stakeholders for Unilever are its suppliers and customers. Because institutions hold 70% of the shares, they have a strong link and may influence the political factor. As a result, these shares are not just dependent on a large firm, but are widely distributed, providing Unilever more freedom in dealing without responding to a single stakeholder. The corporation is dependent on the management expertise of its staff, which is also capable of conducting business in 190 countries. This is due to the significant danger of being taken over by competitors without good leadership. 

[bookmark: _Toc123654101]Organisational Culture:
Unilever has a high-performance organisational culture that prioritises staff production. With the addition of corporate culture, the relevance of the criterion is to assess and identify the needed output and predict the adequacy of production. Hence, Unilever's organisational performance culture includes three distinct features: focus on execution, focus on quality, and focus on efficiency.
According to Unilever reports, the organisational culture of it supports integrity and is also specified in the core values of the organisation. The value can be discovered within promoting integrity, respect for one another, taking responsibility, and innovating. It also has a beneficial impact across the whole value chain, working with suppliers and distributors to raise the bar on any issue that arises, such as human rights, corruption, and pro-government. 
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However, Unilever's culture is more of a performance culture, where multiple components of the business lead to provide information for financial success as well as product quality. People who are supporting the performance have effective leadership. Therefore, the corporation assures that the organisational cutlery of performance via the combined efforts of leaders in several divisions. On the other side, successful leadership provides effective support for organisational culture. For example, the company guarantees that the organisational culture of performing efficiently via the combined work of executives from many divisions.
[bookmark: _Toc123654102]Different factors in Unilever influence employee’s behaviour
There are a variety of factors which influence the organisational behaviour, which further includes the company’s structure, regulation, policy and procedure for effectively managing the effectiveness and interaction between employees. The Wellbeing Framework is at the heart of the organisation, underlying everything required to promote the health and wellbeing of employees:
Purposeful, identifying what is truly important to the firm and connecting to it as much as possible in everything we do. Mental, controlling our thoughts and behaviours to diversions, stresses, obstacles, and hardship. Work on the emotional, finding methods to feel optimistic and confident in the face of life's obstacles, and the physical, looking after their health, exercise, food, sleep, and energy levels.
[bookmark: _Toc123654103]Leadership theory	
Unilever uses Leadership Growth Profile model of leadership. The Leadership Growth Profile (LGP) was developed in the early 2000s as a link between Unilever's leadership efficacy and the company strategy (Path to Growth). "Path to Growth" primarily aims to establish an effective corporate culture by encouraging employees to exhibit winning behaviours in the marketplace through attitude, drive, and enthusiasm. Using the "Path to Growth" philosophy, Unilever has been able to combine the major business operations for growth in global markets with habits that result in long-term growth. Unilever employs the LGP as a model of leadership commitment in order to manage and govern its people resources. In particular, the "Leadership Growth Profile" comprises the development and implementation of a success vision in which employee behaviours serve as the foundation for Unilever's growth. Furthermore, this strategy allows management to stimulate other employers while also securing their commitment to the company's success.
Unilever has also recognised the need of energising employers while also ensuring their commitment to corporate success. The organisation has reinforced this sort of leadership style with efficiency in administration, employment, development, and performance assessment throughout the years, allowing for change. Specifically, the growth profile model capabilities have enabled Unilever to pursue market-related objectives over the world. The commitment of leadership has relied on the fact that, the Corporate Purpose Statement forms the major support for the people in order to describe the aspiration in the marketplace along with the value and belief. 
The inclusion of the concept of leadership, Unilever has managed to emphasize upon the culture of subsidiaries with a global framework. Unilever's leadership can influence empowerment, delegation, bravery, accountability, and persistence, as well as trust, teamwork, and improved training and coaching facilities. These have enabled employees to operate in an empowered environment with a wide range of opportunities for skill and knowledge development.
[bookmark: _Toc123654104]Workplace System
The employee and the entire workforce of Unilever is offered with a diversified and inclusive workplace system. Besides, the vision, mission, and purpose of contributing towards promotion of sustainable living, the mental health is essential for the employees as well as with the wellbeing. In according with research of World Health Organisation, there is nearly % of the global population that is affected by mental health issues (Unilever PLC 2022). Unilever, consequentially, created a workplace that supports mental health, and the approach to these factors is as follows: first, the culture allows for people to be empowered in education and raising awareness of mental health, thereby addressing the prejudices, and bringing mental health conversations on par with physical health.








[bookmark: _Toc123654105]Innovation and Technology
"Innovating boldly for people and planet means challenging our thinking - and applying real science and technology to tackle big challenges that matter."
                                                                                            (Richard Slater, Chief R&D Officer)

The AI Hub facility is located in Shanghai, China, where they use information from real-time data to prototype ideas and test them via e-commerce in a couple of days. Innovating quickly, efficiently, and effectively. Unilever is incorporating automated technologies into its innovation centres. Their UK Materials Innovation Factory (MIF) boasts the world's greatest concentration of robots performing material chemistry operations. It transmits data 10 times quicker than conventional techniques. We execute virtual tests and scenarios to optimise goods before they reach the lab stage, allowing us to innovate faster and reduce time to market - in one year, we can perform 12,000 quick product testing. In according with Unilever website, the company spent €847 million on Research and Development in 2021 and they have over 20,000 patents, discoveries, and breakthroughs that our global team of 5,000 world-leading experts produce. The primary value of the organisation is the achievement of objectives and benefit for the climate and environment, and innovation in biology and sustainability unlocks huge advantages for the business. In partnership with their partners, research and development is driving the firm away from petro-chemicals, reducing plastic pollution, and repairing the broken food system. The primary innovation aim is to create a Clean Future by replacing 100% of the carbon in their Home Care products sourced from fossil fuels with renewable or recycled carbon.







[bookmark: _Toc123654106]Conclusion
As per the above analysis it can be recommended that, Unilever should focus on its organisation structure. Thereby, the business firm can decide on working towards the coordination channel within the product division and different channel with provisional function such as R&D, sales, and marketing. With the help of Total Quality Management, it may assist the company to create a continuous improvement specifically in product quality. Total Quality Management focuses on internal processes, such as how processes align to generate desired outputs to satisfy consumers, how consistently procedures achieve intended outcomes (effectiveness), and how productive a process is in comparison to the resources required (efficiency), In addiction it can also be recommended that, Unilever can conduct intensive research specifically for its smaller countries so that they can get more precise on the information. This might be used for detailed improvement which the company might apply and be product specific as per the population and country requirement. 
[bookmark: _Toc123654107]
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