Assignment 1 Tuesday lesson

Introduction 
During this assignment I will be looking at why company culture is everyone’s responsibility in a successful organisation, I will be fully exploring the question that has been given to me and I will be looking at different sources to try and  understand why culture is so important in organisations and  how it benefits or impact the organisation, it staff and its overall effort and teamwork. This assignment will be focusing on different aspects of the question and will be diving deeper into the thoughts and discoveries of different sources. There isn’t just one form of culture so I will be going over all aspects of the culture that takes a part in an organisation. 
Culture is described by workhuman as “the shared values, belief systems, attitudes, and the set of assumptions that people in a workplace share.” This is basically saying that culture is what everyone in the workplace believes and what their attitude towards the work and the people there are like. Culture in an organisation is crucial to the success of an organisation as it helps with the teamwork and the entire dynamic of the organisation it is very important as it gives everyone who is involved in the organisation a chance to experience culture for themselves and become better at adapting and overcoming their personal differences to work better as a team which in turn will massively impact the organisation is a positive way according to Denise Lee Yohn “as employees engage with the culture as a resource from which to shape their skills and habits” this is a good statement as it backs up the claim that culture helps in an organisation as it influences their habits and skills on the other hand this is only relevant with  positive culture as it will benefit everyone in the organisation but if in the organisation  they are displaying toxic culture then it will have a negative impact on the organisation and their team work as a whole as stated according to Kate Heinz who said that toxic culture can “be harmful to employees, preventing them from being productive and growing professionally”. This is backed up by Georgia parkers from there be giants who states that “a positive workplace culture promotes productivity, engagement, and improved employee experience” she also says that on the other hand a “negative workplace culture can lead to affected productivity levels, increase turnover rate and lead to employees feeling disconnected from their workplace.” This basically means that culture can have a number of different effects on a culture depending on what type of culture it is positive or negative but it could not only have an impact on the workplace but on the personal working there on a whole as it could bring down their overall efficiency and mindset. Culture is a very huge part of the company on a whole and according to Haiilo “culture is what separates the most successful companies from the average ones” this is a clear indication that workplace culture really holds a massive space within a company and can defiantly impact it for the better. According to indeed company culture can be things such as “a company’s dress code, office layout, perks program and social calendar.”



Culture in the workplace can be very useful and positive as it will help the team work even better and more efficient together as they will understand one another based on their culture and the way they present themselves as stated according to Kimberly P. Rebello who said “knowing and understanding each team members cultural background will hep minimise conflict, if not prevent it altogether.” According to a survey conducted by betterup they found out that among the workplace around “40% of workers ranked company culture as very important” this is a clear indication to just how much people in the workplace appreciate and value the culture among their peers and team also backing this up is a statement from indeed as they state that culture can “help your employee feel valued and heard.” Culture in the workplace is very crucial in order to becoming successful as it greatly improves the teams work relationship and teamwork as stated by LinkedIn as they stated that “culture influences not only performance but also interpersonal relationships among employees” this is greatly important to the workplace as when you have a team that all gets along then their overall efficiency improves as it boosts team cohesion and productivity, another aspect that culture brings to the workplace is a new way of doing things where everyone can get involved. According to huler.io positive company culture is “creating a supportive and psychologically safe environment for employees.”

According to the article written by Denise Lee Yohn culture in a company needs to be adaptable, this is a bold statement as she is not just talking about a specific company but every company and that to be successful you have to be “adaptable” to culture in order to achieve success. Adapting to culture is a great way to find better end results when completing task as stated by theewgroup who stated that “culture adaptability empowers us to work around potential challenges to find the best outcome” this is a good example of how culture can positively impact the workplace and the people working there. Culture has a massive impact on company whether that eb a positive impactor a negative impact but it always has an impact. Denise lee yohn statement is backed up by the University of Minnesota as they state that “as a company matures, its culture values are refined and strengthened.”
Another way in which culture can impact a company is the structure that the company has as the structure in the workplace has a massive influence on how the company performs for example if you have a terrible manager who isn’t decisive or doesn’t delegate task well then the overall efficiency and teamwork will decrease within the company. Structure is very important for culture in a company as said by UK Essay as they say that “structure is a framework for the culture to be implemented, while the culture dictates how the company should be structured.” This basically means that both are just as important as the other and that one cannot exist without the existence of the other, this is backed up by the Brighton school of business and management who state that “it’s a relationship where one certainly depends on the other for its existence”.
In the workplace there are a number of things that could affect you or your work such as managers, managers can affect you in different ways they might affect you in a positive way or a negative way.

Conclusion 

In conclusion I think that culture has a massive impact on the business and how it is run, culture is a important part of the workplace as it has a huge influence on how things are in the workplace and even how task are completed, culture also has an effect on the people working in the organisation as they all get affected and influenced by the culture that is in the workplace. There are two different types of culture from what I have come to find you have a positive type of culture and a negative type of culture I believe that if it is a positive culture then it can only benefit the business and the people associated with it but on the other hand if there is negative culture in the workplace then I think it would only have a negative impact on the business and the staff working there as it would turn people against each other causing the work to be done in a certain way which will probably not be done correctly or up to standard so I  personally  think that without culture being a part of the business it would be very difficult if not impossible to get the same level of work and the efficiency that the team would be working at so going off all these things I think that culture has a positive impact on the workplace, the staff and the overall environment that is there on a whole that is if it is positive culture and not negative culture. According to Great Place to work “company culture is important because it directly affects company performance on key metrics including finances, employee retention, innovation and customer service.”
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