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[bookmark: _ftolh9as4ymq]1. Scenario within my first day of joining the City Hive CIC company and its department of human resources:
Basic introduction of my management role as a HR manager:
When I first join in as a HR manager and director for this company called City Hive CIC is that I was the perfect role because it is in the charity sector and the passion of my own is to help the people in need. I was excited for this new role because I can manage everything in the community interest company food bank and the main organization body which is a charitable organization which deals with the needy and sort out my teams which can arrange and collect donations for those who struggle every day.
[bookmark: _6nux73bndrl6]My roles were going to be the following as in terms of CIC actions and HR manager role:
On the company recruitment and getting of the fundraisers:
On the company hiring and training of the fundraising employees this means that you can control the whole expertise of the progress of fundraiser acquiring arranging from adding details of the fundraising jobs which have a reflection and describe the CIC values and leading towards inspecting the candidates values and characteristics. 
This also involves interviews which are being held and involving the progressing to higher the new paperwork which are the documents handed over to the CIC.

It is also involving exact processes and procedures of DBS verifications and checks which stands for disclosure and baring system involving safeguarding and preventing incidents within the CIC.

Furthermore in the due course of the last month, disruptions appears in terms of the CIC. For example the company's House documents filings may not be done in due in time.

Let's see how this disruptions can be resolved before these issues expand more or even escalate and what prevention and care steps can be obtained to improve the status of the company which is the CIC: 


1. Giving and releasing some information to detail on what does CIC does, how does CIC spends its time and what it is required for it to function and go well to expand into the companies House and to be also reputable.
2. Explanation on what CIC is which stands for community interest company which is an organization which is meant to support people need is also struggle every day do chargeable activities donations distributions of necessities. 
3. Attempting to operate and function within the same level or the same space such as the big organizations which are also charitable and try to support others and be aware of the fundraising process.
4. The importance of comprehending and understanding of the necessities in terms of financial resources within the city hive CIC charitable organization which is in terms of landing of the vans so distributes the food around the country, obtaining the freshest ways to feed the people in needs, unbalancing the items of stacking it up.
5. Renting up and making sure and ready to utilize the storage space so deposit all the things necessary including storing in the warehouses and deliver the pallets within the organization.
6. An opportunity to always give to the people to contact the office to verify things such as the reliability of the organization and making sure it is always running safely smoothly and with security.
7. And in terms of reliability always have that proof already and document the steps necessary to spread the actions of the organization and to make it even more reliable for other people and also in terms of accessibility.


[bookmark: _w5vs6je9cqwr]Here are information and details in brief about the exact techniques and factors which are step by step done in terms of transformation of the community interest company which is the CIC technologies which are being used in terms of digital assets and and scheduling in terms of easy and flexi-time working as per employees within the charitable organization:
· Inside the community interest company which is also related as a CIC, having the role and being a human resources manager relates to the following and expect the person to be meeting the following criteria:
· Expectations for flexible working as mentioned above as well which means that people can choose their own times of work and how they wanted and when they wanted to be available as in terms of time slots. 
· It is making sure that this getting the impact in terms of social abilities to maximum such as impacting the community positively and helping those in need and also struggle every day as the companies suggests which is the CIC. 
· Making sure that the community benefits from it and it helps others in need as  in charitable terms as supporting the local people and those who struggle with necessary elements.
· Should have the necessary transparency to carry out the activities weather community of people and should have the necessary instruments and capabilities to do so. 
· Exact characteristics of CIC transformation and build up which may include mission statement and organizational structure. 
· Verification over the interest of the local community with the CIC - all modifications including the internet, must go in the same direction with statement of mission which puts the community first and put also the people in positive benefit from the CIC. 
· CIC shouldn't only have the financial obtaining privately or the income only to itself. Is it also use such income to benefit the community project and hubs such as faith groups and community centres.
· Community interest companies choices should have intention to be centered  to the user in terms of charitable objectives and CIC interests. User and client diversification it is also included but is not only excluded, involving possible offline individuals and people. 
[bookmark: _4xzh91hxyzx3]Securing and saving the CIC assets: 
· In terms of asset security and safety the CIC must though its own specifications in terms of any profit or money wise financial loss and gain in terms of finance and objects. 
· This will get a very safe and secure solution which is an initiative for quality, cheap and effective in terms of digital resolving of the problems within the CIC.
· Being a transparent CIC in terms of accountability - will be carefully researched and investigated in terms of yearly releasing of the figures in terms of financial gain and loss which works as up and down scheme, including its advantages for the community as a local charitable service. 
· In terms of digital instruments these are vital for releasing the figures in terms of analytics of the data and telling testimonies in terms of satisfactions within the CIC.
· It is also important that mentioning the building up and constructing trust with other organizations and the clients within the organizations including stakeholders and financial suppliers it is very important as it helps develop our CIC and grow to a major stage.
· In terms of large restrictions the CIC works with the limited financial resource and mixing up as a working status as in terms of stuffing being paid from the budget from the CIC gained by the organization, indigent important to mention that this also involves volunteers within the CIC organization. 
· In terms of shaping up and transformations the CIC must do its best to build up text also consideration of the effectiveness of the budget, adding up to the reduced cost technology, another instrument which are to be used for the non profit and other parts of the CIC, and paying attention on the huge impact modifications.
· CIC organisation must have also a mission over its own profit earnings which means that the culture which is inside the community interest company it is stressing and paying attention on stability in terms of social terms and possibilities, including its scope which it is understandable that personnel of the community interest company which is also described as City Hive CIC, which has its volunteers and stuff which is all the personnel on a very top level of determination and motivation and convincing because of the effects of the mission which the charitable organization is carrying on.
· There should be no under esteeming in the organization, in both technological and employment terms as HR manager must make sure that everybody stays positive in terms of technological means which is making sure that everybody within the organisation north and understands how to cooperate with internet of things which is also described as a collective of technology which relies on the internet and any computer network.
[bookmark: _mgq424orp27d]The importance of technology and cloud driven services within the community interest company which is the City Hive CIC:
· Also taking into consideration the duration which would be set to implement solution mainly based on cloud services such as onedrive Microsoft and to upload all the files and cloud and host them in case you need proof to show to the authorities of your commenting interest company filing.
· Instruments such as platforms of collaboration and calling Microsoft teams and WhatsApp are very crucial for meetings and discussion calls including forums and polls.
[bookmark: _dudehfe3jmg2]2. Modern HR manager and management practices within a community in rush company for transformation in terms of employment and digital practices:
Partnership in terms of strategical techniques in the replacement of entirely role of administration HR management as the CIC takes actions like partner which does things step by step connecting initiatives from the HR management straight to the community interest company which is having available an element in its plan which is the social target and management of the business and planification which also makes sure that transformation powers and what is done best please both the liability in terms of commercial means and mission within the community.
In terms of swapping the agency within the community interest company HR managers work as always active swapping agents giving advice to managers and fundraisers including employees via changes and advising and assisting them to explore the difficulties of modification within the community interest company. 
This includes and has accordance in terms of building up frameworks and granting assistance and help including advice to make its way and administrate the side of the people within the CIC of modification smoothly mostly and effectively.
In terms of getting involved in communication and getting involved in a contact with an employee is needing a concise and often communication and conversation which is a main crucial characteristics of having employees within a CIC organization such as City Hive CIC.
In terms of evaluation and testing the managers in the field of human resources test the employee and examine the person itself utilizing the test or an example or even a reviewer resume or the CV with previous experience in fundraising or other sales experience and if they are ready for a modification in the job being strong in terms of addressing and having a sense of distribute purpose and scopes and getting used to the CIC mission to take it forward and stick to it.
Administration of the talents and organization of the employee and it's development which are practices within the human resources department which presenting up abilities of designing and developing step by step necessary for the next time and forward looking status of the CIC organization involving training and tutorials and assimilation and integration issue solving and with a solution coming up involving collaboration between employees fundraisers and managers. 
Is this measure taken and recommended to make sure that force of working within the charitable industries and organizations which are the community interest companies is enough competent to help to support and then necessary transformation and modifications necessary to work with and have stability within the organization.
[bookmark: _x4tciau954wp]3. Here is the explanation of step by step crucial implementations in case of urgency within the organization which is the CIC City hive and how to be implemented step by step when it's necessary to do so:
Consider taking action as an appropriate advocate and step by step guiding partner in terms of HR management within the CIC which means that collaboration and taking contact with ad management of senior leaders and those who have experience from the outside to make sure that modifications are step by step connected with targets of the CIC organization. 
Make sure that you take action as a person which approved change and modification connecting the whole situation among leadership and fundraisers and making sure that the thinking and upbringings including advantages in terms of shaping up and leveling up the organization but all times are being comprehended.
Making sure to put first fast concise communication and dialogue in terms of matters which are urgent and imagine and emergent situation transparent and very often communication and dialogue is crucial to bring in minus the work anxiety stress, things which are not sure in the workplace including doubts, and getting the strong element in an employee or even a fundraiser which can be done via: 
· Utilize a number of channels such as the internet, email, phone, meetings within the collaboration apps to make sure that details and information are accessible at hand when needed. 
· Get very accessible one by one or a little briefings in terms of charitable organization assignments in a little group of people for the persons which are obviously affected before huge and big announcements are made.
· Finally take consideration with the feedback from outside organizations and try to improve what it can be done better and strategically make a plan for the CIC to remake its sales program if possible and its main CIC start strategy.

[bookmark: _mzu3lx22suhl]4. All represented things within the CIC organization and crucial stuff explained within a nutshell and some recommendations to be made:
· Overall working for a CIC human resources department in terms of City hive would have to include necessary aspects such as patients resilience and engagement with the employees and even outside people of the organizations to verify the reliability of the organization and how the things are done step by step and how the charitable organization takes action in the community and spreading its wings so it can support others in need with necessary elements. Another benefit would be meeting people within the CIC and getting confidence to talk to new employees and staff/personnel and benefiting the public sector of charitable organization which is a community interest company developed to help and distribute necessities locally.
· Strong recommendations to be made and advice it would be to have a strategical approach towards the public to inform the public of how to benefit from a community interest charity and why is it so crucial that we need to help one and also involving the people in need which are benefiting from it and why is it important to support a charitable organization as it benefits the whole community.
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