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Executive Summary
The report is about the global business environment. The major force that is affecting the fashion market globally has been discussed. The industry life cycle and Porter's Five Forces analysis are conducted along with PESTEL analysis. These are the business models that help the contextual Burberry Company to identify major factors. Opportunities and challenges the organisation has faced during the pandemic that has also been discussed. Lastly, it has recommended some suitable strategies to retain a competitive advantage for the business for long-term goal achievement. 


[bookmark: _Toc70164558]Introduction
The global business environment implies the different environment for running business works in different countries (Radović-Marković et al., 2019). This report will elaborate on the concept of the global business environment in context with Burberry. It will evaluate the global market of fashion and the key factors for success for the contextual company. The analysis of PESTEL and Porter's five forces will be conducted. The challenges and opportunities that the company gets due to the Covid-19 pandemic will be discussed as well. It will be concluded on the recommendation of sustaining competitive advantage in the market. Burberry is one of the leading fashion retailers in the UK. The company was founded in the year 1856 in the UK (burberryplc.com, 2021). It has a large variety of fashion products. The company has generated revenue of 2.63 million GBP in the year 2020 (statista.com, 2021). The luxury fashion hub has a worldwide presence. 
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Global fashion market and key success factors
Global Market- The fashion or textile industry is one of the largest parts of the global economy. The fashion or textile market size in the year 2020 was estimated at USD 1000.3 billion. The fashion industry in the UK only holds the amount of £26 billion and it provides almost 800000 jobs in the country (statista.com. 2021). This sector is considered the largest creative industry in the world. 
Key players in the market- The key players in the market or the other fashion brands are such as Burberry,Next Plc, ASOS, Levis and many others (yougov.co.uk, 2021). These companies provide a variety of fashion products with great quality to their customers. 
Market structure- The global market structure of the fashion industry is dynamic. This industry evolves with time, trend and customers taste and culture. 
Key success factors- The key factors that lead the fashion industry to success is design quality, branding, technology and marketing. For example, the Burberry Company provides excellent designs in its clothing and accessories as per the current trend and customers’ choice. The organisation serves great quality fashion products to ensure customer satisfaction and engagement with the brand (burberryplc.com, 2021). It runs the business with influence marketing and proper branding on the digital platforms such as its website and another method. Marketing is a significant responsibility of the organisation that generates brand awareness and creates branding appropriately. Good branding leads the organisation to ensure identity with brand logo and name. It uses technologies such as AI and machine learning to get aware of the customer's choices and provide offers and designs as per their choices (bernardmarr.com, 2021). It also uses digital technology to reach a maximum number of potential customers to ensure growth and high brand value. 
Fashion industry analysis
Industry life cycle
The industry life cycle is a complete process of starting a business to grow and lastly decline (Cantner et al., 2020). The life cycle includes stages such as start-up, growth, shakeout, maturity and decline.
Startup The startup is the first stage of the industry life cycle where a business organisation starts the business. In this level, companies like Burberry started the business with the mission and objective of being an evolving fashion brand with the commitment to provide great quality fashion products and establish an identity of a luxury fashion brand to the most rewarding customer segment of the market (linkhumans.com, 2021). 
Growth stage – This stage leads the organisation to attract potential customers and steadily grow sales and earn profits. With this stage, profitability starts and makes growth eventually. In this stage, the company creates various offers and discounts to attract customers largely and grow sales. 
Shake out stage – In this stage companies that are generating negative cash flow eventually become unable to grow and get misbalance within the work operations. This stage ensures which company has the potentials to grow and which are not capable of it. 
Maturity stage – maturity is the stage that guides the organisation to identify the proper work process, useful strategies and beneficial ideas along with work ethics compliance for bringing assured growth and fulfilment of business objectives. With this stage, the organisation ensure effective approaches to face industry competition.
Decline stage – The last stage of the industry life cycle ensures the intensity of competition where the industry is declining. This sometimes depends on the high or fixed costs of the products or exit barriers. 
However, Burberry is in its growth stage as it continues to attract customers and grow the sales and profit of the company. The organisation has grown year by year and it has achieved a global revenue amount of 2.63 million GBP (statista.com, 2021). 
Porter’s five forces is a business framework that leads organisations to anise the intensity of competitiveness in the business market (Varelas and Georgopoulos, 2017).
Bargaining power of customers (Moderate) – Burberry offers products to the highly rewarding customer segment. The products are offered at a high price to the customer who desired to buy expensive fashion products. In this case, the customers will not much bargain while purchasing. 
Bargaining power of suppliers (Moderate) – Johnstones of Elgin is the major supplier of Burberry (listthe.com, 2021). However, the company has other suppliers as well that ensure moderate bargaining power of the suppliers on the organisation.  
Threats of substitutes (High) – Many corner shops, retail stores, and small boutiques provide good quality fashion products that can attract a good amount of customers. In this case, the organisation has a high threat of substitute in the competitive market. 
Threats of rivals (High) – Next plc, Levis, River Island are some leading fashion brands in the UK with a global presence (yougov.co.uk, 2021). The organisation has got a major treat from these rivals. 
Threats of new market entrants (Moderate) – The organisation has a highly reputed brand image. However, the chances of new entries in the market are high but Burberry itself gets a moderate threat from the new market entries because of its great brand value. 
External analysis
PESTEL is the framework that helps business organisations to analyse the impact of external factors on the organisational operation. 
Political- Brexit- Brexit is the deal between the EU and the UK about the UK's leave from Europe. Its change in tax policies due to Brexit can lead the organisation to face a major tax rate for regulating the business in the EU continent (bbc.com, 2021). 
Economical- The inflation rate in the UK has been raised in March 2021 by 0.7% (ons.gov.uk, 2021). The rise in inflation rate is low and it will not make the operational costs much higher for the company. 
Social- The population of the UK has reached the number of 67.61 million in 2021. It has risen from 67.27 million from the previous year (statista.com, 2021). The higher amount of population always provides the organisation with the chance to get more customers and grow the sales of the company. 
Technological- Burberry uses technology such as digital technology, Ai and machine learning that helps it to run the business operation with Excellencies and perfection. High featured technologies help it to know customers better, reach them easily and satisfy them. 
Environmental- Sustainable activities such as recycling, waste management are included in the work operations of the company. The organisation has set its goal to become a carbon-neutral company by 2022 (burberryplc.com, 2021). For fulfilling this goal, it has implemented climate operations in its work operations. 
Legal- The Health and Safety Act 1974 ensures the safety and wellbeing of the employees in their workplace (hse.gov.uk, 2021). The company complies with the act and provides health safety to the employees properly. 
Opportunities and challenges of Covid-19 pandemic for global fashion
The Covid-19 pandemic has come with major challenges for the global business market. As the fashion industry is a significant part of it, it has got challenges as well as opportunities that have a positive impact on the organisations. 
Opportunities
The biggest opportunities that the fashion industry has from the pandemic are the importance of digital media and peoples' understanding about the importance of digital media or e-commerce purchasing. As the society was home caged during the lockdown people were not going out. However, customers who prefer to shop got opportunities to buy from online platforms of the bog brands and other eCommerce platforms. The whole UK market along with the global fashion shoppers got a similar way to shop that is more effective and safer. People find it easier to be at home still being able to shop. The pandemic has taught organisations to strengthen their online service methods. For example, Next Plc has continued to provide online services to the customers by perceiving Omni-channel retailing by getting paired with other eCommerce platforms. 
The international online customer of Next Plc has grown by 24% that has given a huge profit to the company (just-style.com, 2021). Burberry has kept its commitment to the customers and it has emphasised its online service for the customers. The company also contributed to society during the pandemic. It has distributed surgical masks, non-surgical masks, gowns and other medical support for the medical staffs to ensure their safety (burberryplc.com, 2020). This activity of Burberry has brought it the opportunity to become a more reliable and trustable brand in the global fashion market. 
Challenges
The challenges that Burberry has faced during the Covid-19 pandemic has led the company to a major loss. The stores in the UK were closed during the lockdown. The offline market of the brand was completely shut for few months. However, the online sales were continued but the collapse of the offline purchase hot harder for the company. It has cut its workforce up to 5% (barrons.com, 2020). However, it tried hard to maintain workers pay in the tough time to protect their being and to maintain the brand value from the core. Next Plc has faced challenges as well in its sales. The sales of Next Plc have plunged by 30% (insider.co.uk, 2021). This impact has shaken the financial base of the company to some extent. It is one of the majorly affected fashion retails in the UK and the global market that has been affected by the coronavirus pandemic at its core. However, the companies can adopt some strategies to sustain their competitive advantage. 
Strategies to sustain competitive advantage
Strengthen supply chain- For sustaining competitive advantage and regain profit, Burberry can connect with more suppliers and increase the quantity of supply support for masking the products available in the market. This strategy can make the products available and this way the company will be able to serve the customers at any time. 
Continue work from home- Both of the fashion brands can provide work from facility to the management employees that will ensure cost saving of the operations to some extent. It can help organisations to save the lives of the employees. And for the field workers such as manufacturing departments or the delivery boys, the organisation can provide proper safety guideline and compliance to save their lives. 
Rehire the old employees- Burberry has cut its employees up to 5% worldwide. The organisation can rehire the employees to regain the same old workforce strength to sustain a competitive advantage in the business market. This way the company can ensure uninterrupted production and services for the customers. 
Launch products for the average income based customers- Burberry and Next Plc both can conduct product development for the average income based customers in the market. With this strategy, the organisation can be able to attract every segment of the potential customers and will achieve customers’ flow and sale growth in future.  
Personalisation- Through providing personalised offers and gift to the employees and suppliers the companies can keep their workforce and supply chain intact for the long term business run. Customised gifts can satisfy individuals to a high level and keep them intact to the company. 


[bookmark: _Toc70164560]Conclusion
This report has introduced the global business environment in details. The contextual company it has taken is Burberry, one of the leading UK fashion retailers. For analysing the business environment and the impact of Covid-19 the discussion of the global fashion market has been discussed. The size of the global market, the key players of the market, and the structure of the market and success factors have been discussed. The next part is about the industry life cycle and Porter's five forces analysis to analyse the competitive advantage of the company. External analysis is conducted and the opportunities and challenges that the organisation has faced during Covid-19 that has been elaborated as well. The opportunities and challenges are discussed about another fashion brand as well. Lastly, the report has concluded on the findings of satiable strategies such as personalisation, strengthening the supply chain, rehires old employees and other strategies have been suggested to sustain competitive advantage. 
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