EYST Presentation Speaker Notes
From the Project Life Cycle my task was monitoring and controlling phase. According to Luceno (2019) and Roseke (2017) the monitoring and controlling phase consists of the processes needed for tracking, reviewing, and promoting the project progress and performance. It also specifies certain areas where improvements are needed to the project management plan and initiates the necessary changes.
[bookmark: _Hlk24129720]During the initial phase of our project we used The Iron Triangle model to identify any risks that occur as we move forward with our project. This project management model is a basic aspect of how we perceive the project progress. It is a summary of the most basic parameters used to assess the project performance. This indicates whether the project is completed within the time limit, within the cost and at a specified level of quality (Pollack et al 2018). Additionally, out of the three elements of Iron Triangle, time was the main focus area for us as our project does not require costs or quality. 
[bookmark: _Hlk23986799]During the planning stage of our project, we created a risk analysis to identify and analyse the future problems which could have a negative effect on our project also to help prevent or mitigate these risks. Risks must be identified and resolved as soon as possible within the project. Risk assessment was conducted throughout the project's life cycle, with focus being placed on the main milestones. By adopting this effective project management technique to our project, it has ensured that the least number of uncertainties arise as our project continues. This process has helped us to anticipate project risks and mitigate the likelihood or impact of certain risks (Bunner, 2017 and Rouse, 2019).
[bookmark: _Hlk24129773][bookmark: _Hlk23986728]The risk analysis is an effective tool for identifying and managing potential issues which might undermine the business strategies or projects (Rouse, 2019 and Mind Tools, 2019).
[bookmark: _GoBack]This was our risk analysis that we did, and some are the risks that we identified are:
When creating the risk analysis, we anticipated that the online survey contains too many questions that involve lengthy answers and assumed that the BAME graduates may be reluctant to take part. When conducting our task, we found this was true as some participants have said the survey was too long and others have refused to complete the survey due to this reason. The impact was high for us because this can lead to an unsuccessful project. So, how did we overcome this? We overcame this by looking for other ways that would be more convenient for the people who were willing to participate, for example some preferred one to one interview over the phone call, others preferred them to give us the answers and we filled in the online survey for them and some wanted paper copy of the survey for them to write the answers and we then submitted the survey ourselves.  
As Mehek mentioned that we had some response from the survey and our desired outcome on the Quad Chart was to receive responses from multiple sectors and disciplines of BAME Graduates in Wales. This has reflected in the responses that we have collected from the BAME Graduates and we were able to see that many BAME graduates have been able to secure a job straight after their degree however it is difficult to initially find a job compared to the white counterparts who were able to find a job easier. This is due to factors such as parental interference with companies and often prejudice. As a result of this there are many who are still unable to secure a job. Many also feel that within the workplace BAME graduates are not treated equally to their white counterparts despite employers advertising they want diversity. They feel that BAME graduates should be given more opportunities to climb up the ladder of their profession to claim the top jobs.  
We received feedback from EYST which had stated that since we started the project there has been an additional number of 14 surveys completed online. Also, the responses were from the BAME graduates who work in a range of different fields and sectors which is positive as we were able to see a variety of opinions. 
Moreover, some BAME graduates who are working with in the NHS sector have said that their university has helped prepare them for the labour market through support in interviews and applications. However, those who are not working for the NHS believe that their university does not help prepare them enough for the labour market and more opportunities should be given to prepare BAME graduates. Additionally, some BAME graduates believe that the Welsh government need to create more opportunities for BAME graduates in the labour market as many have moved out of Wales seeking a job due to this.  
We also had one paper copy response which we submitted online manually, and the hardcopy was kept for reference. This brought our total responses up to 15 which means that we have met our target.
In the future with a project similar to this, we will engage more with the company prior to making the survey suggesting shorter questions. This is because as mentioned in the risk analysis, many thought the survey was too long and did not want to participate due to this. However, EYST required the answers to the specific questions given in the survey in order to complete their project. 
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