Page 1 of 2

Workplace Culture and it’s Impact on Organisational Efficiency                          

University of Wales Trinity Sant David 
Course: BA Leadership and Management

· Student name: Daniela Vidrascu
· Student number: 1817905
· [bookmark: _Hlk80883924]Module title: Workplace Culture and it’s Impact on Organisational    BMSW5105LON
· Assignment title: Workplace Culture and it’s Impact on Organisational 
·  Lecture’s name: Hossein Shokri 

Task 1 [image: Marks and Spencer to axe 7,000 jobs over next three months | Financial Times]Executive Summary
The main purpose of writing this report is to provide a thorough analysis regarding the belief, values and attitudes of the employees concerning the workplace context and how it affects the overall organisational performance. For this purpose, Marks and Spencer have been chosen because one of my close relatives has worked there for a while and that will help me to get inside and practical information regarding their workplace behaviour.  The careful observation of such aspects will help to understand how the dynamics of such a large organisation works, what challenges it faces in terms of Covid-19 and how it can adapt to those changes concerning the values, attitudes and beliefs in the workplace environment of their employees. There are a couple of management theories explained concerning their usage in the M&S company as not one theory can provide thorough benefits. These are management by objective, classical management theory, behavioural theory of management and contingency theory. The conclusion will be provided by giving the recommendations that the organisation should adopt for their belief, values and attitudes post Covid-19 for the sake of creating a more resilient business in the future.
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[bookmark: _heading=h.30j0zll]

[bookmark: _heading=h.x38fjtg9zi1e]Introduction
Marks and Spencer  (M&S) is one of Britain's best-known suppliers of clothing, food and accessories. M&S employs more than 50,000 people worldwide, operates more than 460 stores in 31 countries and serves tens of millions of customers each week. The company was initially formed by Michael Marks and Tom Spencer. Marks emigrated to England in the late 1880s after fleeing Jewish persecution in Russia and Poland. Here he began making a living as a store clerk in the city of Leeds. His position flourished and in 1890 he was promoted to five cities in the country. Tom Spencer joined Marks in 1894. This relationship marked the arrival of M&S as we know it today. By the end of the century, the company had grown to include 36 branches. Following the death of Marks and Spencer, the company's operations fell into the hands of Marks' 28-year-old son, Simon. He directed M&S to "break the old laws of British retailers by removing retailers and establishing relationships with manufacturers". The company continued to grow and in 1926 became a PLC. Two years later, he started the now-famous St Michael brand in 1931, to "look at fast-changing products," he brought the food department to the store  (Marks and Spencer, 2021).
[bookmark: _heading=h.1ksv4uv]The culture in the Organisation:
These are the beliefs and practices of employees and managers that help to make decisions and actions within an organisation. An easy way to define a culture is how it works in business (Jensen et al., 2017). The vulture in Mark and Spencer is the one that educates consumers. A customer-based culture is a place where businesses make a concerted effort to improve customers, market research, use real people, and training (Doyle, 2018). The company is trying to promote e-commerce technologies. It also has a wealth of cultural communities where employees and employees communicate effectively. They also see change as an opportunity and not an exciting event. I found them strong, where companies often wanted to change their operations. They are always looking for new ideas.
[bookmark: _heading=h.44sinio]The style followed by M&S:
Marks and Spencer's Management are in command, so this means that the manager asks questions to others before deciding. In the final election, there will be a similar result; even through it, he becomes a leader. For example, the sales department may consider before launching a new product that runs as soon as the product launches. In this way, decisions are made. Mark and Spencer can sometimes take a different approach to management styles, for example, Mark and Spencer are more of a consultant type, and this business typically uses a democratic style of approach  (Marks and Spencer, 2021).
Laissez-faire: a place where people can do what they think is best, usually in collaboration with the national government  (as CEO - chief marketing officer) as well as being an expert in their field to find out what they are doing. Mark and Spencer have different types of jurisdiction that usually offer a choice, but it depends on where they are at the highest level. On a scale of high authority, they tell workers what to do, from manufacturing processes to product workers. Managers below them will use the same type of professional work because their subordinates have no experience on the ground, while those in the middle left with them have laissez-faire ideas about management, company and have a lot of experience in using the module properly and fully, but owners often look at what they are doing and any important decisions that have democratic options in this regard  (Al-habibi, 2019).
Management Theories:
The management theories are the ones that are focused on approved management systems, and may include tools such as foundations and guidelines that can be applied to current organisations (Markgraff, 2017). Typically, experts will not only rely on a single theory but also report multiple recommendations from different management perspectives tailored to their employees and their business ethics (Weber, 2018). Until the day when technology can think, speak, and experience, people will remain the hardest to manage. People will not be able to find the type of performance without the errors provided by the machine. On the other hand, there are many things that technology cannot do, so people are more important in that case. For such purposes, proper management is one of the most important elements of an organisation.
Over time, pastors have explored the right kind of management for different work situations. This is where management ideas come in. Although some of these theories were developed centuries ago, they still provide the operating frameworks with a robust system (Dochy et al., 2011).
1. [bookmark: _heading=h.2jxsxqh]Theory of Scientific Management:
American engineer Frederick Taylor, one of the first directors of the magazine, was a pioneer in the teaching of management sciences. He and his associates were among the first to use scientific research. Taylor's philosophy emphasizes that forcing people to work hard is not the best way to bring about results. Instead, Taylor encouraged simple work to increase productivity.
The plan is even different from leading the company ahead of time. Initially, the CEO had no contact with his employees, if at all. There is no way to fix labour laws and the only thing that encourages employees is job security.
According to Taylor, money is the main motivator for work, which is why he coined the concept of "daily rewards for day-to-day work." Since then, scientific and astronomical discoveries have been made. Relations between employees and employers have changed with the way people currently work.
2. [bookmark: _heading=h.z337ya]Theory of System Management:
System management theory provides an alternative to organizing and managing an organisation. This theory shows that companies, like the human body, have several components that work in a major system agreement to function effectively. Based on that statement, the success of an organisation depends on several factors: relationships, trust, and relationships between different systems. Employees are one of the most important assets of a company. Other key factors in the success of a company are the department, the service department, and the business department   (Khorasani and Almasiferd, 2017). In this way, they can interact with different programs so that they can function as a single unit and not as an independent component. 
3. [bookmark: _heading=h.3j2qqm3]Contingency Management Theory:
The main reason behind this type of theory is that there is no suitable management system in all organisations. Several external and internal factors affect the selected management system.
[image: http://legacy.businesscasestudies.co.uk/company_images/115/282/12150089281.jpg]
PESTEL Analysis of an Organisaiton(Business case studies, 2019)
The Contingency Definition outlines three changes that can affect an organisational structure: organisational size, the technology used, and leadership styles.  Fred Fiedler is the theorist behind this type of theory. Fiedler said the leader's reputation has to do with the effectiveness of the way he leads. According to Fiedler's view, there are many life leaders for this type of situation  (Adam et al., 2016). This means that the leader must be able to adapt to a changing environment. The practice of this theory can be summarized as follows:
• There is no specific plan for governing the organisation.
• The manager will promptly identify the appropriate management system for the specified situation.
An important part of Fiedler's contingency theory is the LPC: which is known as the least preferred co-worker scale. It determines the orientation of the manager in an effective way.
4. [bookmark: _heading=h.1y810tw]Theory X and Theory Y:
The idea of doing work as a burden or doing work to get satisfaction are two perceptions by the employees. Such ideas undermine the organisation's management. This also thanks to the foundation of Theory X and theory Y. Douglas McGregor is a proponent of the creation of this theory of two different ideas. In particular, these guidelines refer to two types of control: authoritarian  (X) and Participative  (Y). In an organisation where group members are less interested in their duties, it is more likely that the elders will use the administration. Management practices that are accepted by managers undermine the practices that they encourage their colleagues to do  (Onday, 2016).
Theory X has the expectation of employees in the sense that they cannot work without motivation. Theory Y, on the other hand, is optimistic about employees. This last rule shows that employees and managers can have a close relationship and trust. Thus, there are a few cases where theory X can be applied. For example, large companies that employ thousands of full-time employees may think about applying this kind of management theory.
[bookmark: _heading=h.4i7ojhp]Applying theories on M&S: 
M&S have used a combination of the theories on their business operations. Some of them are listed below briefly about how they are being used.
1.Contemporary theory of management:
Marks and Spencer Ltd. use this type of management theory with the highest cost of products used in the current conditions. Design manufacturers are trying to lower the price of equipment by working with retailers. Leaders' duties involve encouraging employees to deal with new vendors and maintain the results of their operations.
2. Management by Objective:
Mark and Spencer staff and managers embrace the goals of the overall program given to them and all their objectives and goals. The managers guide the team to work according to the process  (Scott and Walker, 2017).
3. Classical Management Theory:
The original structure of the organisation helps to shape the success of the organisation. This theory is also known as Kaizen. It continues to improve manufacturing processes in an organisation. Marks and Spencer follow a leadership style that is participative to improve the overall production improvement.
4. The behavioural theory of management:
The leadership of transformation is followed by the management in this type of management theory. Marks and Spencer applied this to their board of directors as well as staff and with all the skills and abilities of the employees. Good guidelines are followed to maintain communication between the manager and the staff.
5. Contingency Theory:
The mindset is focused on change, advice and change in circumstances. The Marks and Spencer uses theory to reduce risks and in this case, leaders play a key role in climate change and help workers cope with market conditions and climate change.
[bookmark: _heading=h.2xcytpi]Analyses and discrimination of the difference between beliefs, attitudes and values within a workplace context:
Belief:
It is something that a person thinks is real. One can rely on beliefs and differences  (e.g., mathematical formulas), opportunities, or questions about faith. Belief can come from a variety of sources, including:
· from the experience or experiment
· Cultural acceptance  (as a religion)
· what others say  (for example, education or policy).
The person has the right to accept it as an object and to consider it as part of his or her faith. Anyone who examines and seeks a valid reason or evidence for these religions in his or her way. Once a person has accepted faith as something he or she wants to protect, it can be said to be part of his or her belief process. 
Value:
It is built on a strong and lasting faith in the needs of man. They have become the standard by which people live their lives by choice. Persuasion is helpful when a person's commitment is growing and they see it as important. It is possible to describe belief in different values: examples include the importance of happiness, wealth, professional development, or family. One should be able to define their values to make a clear, understandable, understandable and flexible decision  (Mehmoudi et al., 2019).
Attitude:
It is a quality that people have for others in the current situation before they make good decisions.  People form their character through original values ​​and beliefs.
[bookmark: _heading=h.1ci93xb]Importance of Belief, value and attitude in workplace context:
It is the purpose of beliefs, practices and character names of different social interactions and psychological aspects that have been discussed by many experts as an important factor in this age of scientific literature of management and marketing conditions in the organisation. To better understand the power of this whole advice can go hand in hand as it has a wide range of managing projects and inspiring programs for Modern organisations to be used as a brief analysis of each concept from above. The significance of faith, value and belief at Marks and Spencer in a close relationship among the employee incentives in the labour administration system are approaching in today's complex business environment. Moreover, employees have one thing in common, programs related to professional selection and development work (Sustainable development, 2018). The strategic plan is designed to address the level of employee motivation given the many changes that can affect the performance of employee encouragement. So, given the consideration of these factors, there may be a connection between employees' beliefs, their attitude and values  (Irianto., 2015).  The promotion is required. Exciting ideas arise when we speak of encouragement at the system level and the middle level and senior executives. The job of the managerial staff is to lead employees in a team with a different type of attributions. How the belief, values and attitudes of employees' own self are related with that of overall business strategies are interlinked. And affect each other. There are a plethora of different types of systems management styles that can be utilised to adjust such conditions in the workplace environment.
[image: Beliefs, Values and Attitudes]
Belief, value and attitude in an organisation (Owlcreation, 2018)
[bookmark: _heading=h.3whwml4]Marks and Spencer:
[bookmark: _heading=h.2bn6wsx]Principles of M&S concerning belief, values and attitudes:
 Marks & Spencer is committed to finding a strong business that has a business and social and environmental impact. These include providing their employees in the UK and overseas with security and health services as well as having an organisational culture that promotes diversity, inclusion, personal empowerment and respect. They know that they are the ones who make Marks & Spencer successful. They want people to enjoy coming to work and prevent discrimination, and harassment  (Scott and Walker, 2017). Employing people in different countries means responding to different cultural norms and standards for employees and business ideas. However, no matter where they work or the work they do, they want all Mark & ​​Spencer employees to be respected and honoured and proud of this chain.
Policies in Human Resources:
 Developing and implementing plans and procedures by local law, industry standards, and local standards in all areas where M&S is staffed.
Employee involvement and participation:
Open, transparent and honest employees about the company’s work and the opportunity for people to respond through search, team and quickly in their management team is the main objective. It is closely related to the employee’s own belief, value and attitude regarding the work policy and respecting it at an individual level. Their employees are given a “voice” in the workplace and the right to represent them. Accordingly, at Marks & Spencer, they are committed to the performance and handling of employees  (from selected team members to joining teams) as they thank their employers: they have a good track record of service to their business; is very interested in the success of our business and knows a lot about the problems they face with our colleagues  (Bano and Zoughi., 2015).
Equal Opportunities and the aspect of discrimination:
Treating everyone equally, regardless of age, gender, race, ethnic or national origin, disability, occupation, nationality, religion or religion, marital status or marital status, disability, political opinion, or sexual orientation is their goal.  They respect all their co-workers and expect to treat their colleagues and customers in the same way. The M&S Act promotes a non-discriminatory, harassment and harassment environment in which everyone is treated equally and where all work-related decisions are intentional, non-discriminatory and are based solely on the work ethic and interests of any individual. In all cases, they want to find the "best" one between employee needs and business interests. M&S respects diversity and promotes inclusion that includes finding opportunities to help the poor around the world. M&S believes everyone should read it and should take it regularly (Thompson, 2016).
[bookmark: _heading=h.qsh70q]Assessment of the organisation’s own belief, values and attitudes and their impact on the workplace behaviour:
The management theory of behaviour is often called the human relations movement because it refers to human work. Psychologists believe that a better understanding of the functioning of human behaviour, such as motivation, conflict, expectations, beliefs, values, attitude and group change, has produced results that increase productivity.  Traditionally, a manager must create a safe environment where employees feel that the advice and services they provide are being applied. This has been done in M&S at many levels. Encouraging employees to reflect on their work and their motivation for success is also another factor significant in M&S. Some managers can keep their employees close to the static values, which reduces their ability to grow and the capacity of the entire team. Instead, encouraging and helping others by making contributions, where their skills are valued, should be done and it is performed at the M&S. This builds character and encourages new forms of thinking and reflection. Also, if good employees are well regarded in the organisation, it shows how much one fits in their managerial role.
Maslow’s hierarchy of needs design has helped M&S’s managers use their imagination to motivate employees. It is still important today to understand motivation, management training, and self-promotion. Maslow’s idea revolves around the Hierarchy of Needs about what your employers ’job is to provide a stimulating work environment and help employees fulfil their  (personal) skills that are relevant today (Marks and Spencer, 2021).  In addition, the positive thinking is a combination of critical and creative thinking and has a holistic approach and contentment that contributes to motivation, purpose, and teamwork (Brookfield, 1987). It also needs a real character to motivate and perform the task which is a core concept at M&S. To implement this management concept in M&S, employees must be successful; after all, it not only teaches the manager to motivate their employees to be more successful but also shows them the way to become better managers. For them, it is important to know how to solve a problem and at the same time have a healthy or improved production.
A person with good character and understanding of ethics that catalyzes better productivity, for example in M&S workplace, rewarding employees or employees at the highest level and when a manager sees that their employees are talented, the Marks and Spencer company has provided opportunities for personal and professional development, or continue to be trained because they think that employee performance is a greater influence than organisational performance. If one looks at the best UK companies to work with the example of M&S, it is apparent that they focus on the values of the company and the engagement of the employees the most (Scott and Walker., 2017).
According to a survey by European leaders in the private sector industry, only 38 percent were active and that was the reason for the lack of incentives. Many want to offer more work and responsibilities, but a lack of communication between managers and full-time employees makes them reluctant to work hard. They may or may not want to do better than to do better. This is one of the factors that has been getting attention in M&S at several levels and been successfully tackled.
[bookmark: _heading=h.3as4poj]Critical Evaluation of the theory:
Cultural difference:
Different cultures can be a major problem for a project manager and staff differences with character, attitudes, behaviours, etc especially in a company like M&S which operates in multiple countries. Even minor mistakes can be misinterpreted. As a manager who works with different types of employees, most of them will not think the same as him. The important thing is that manager understands that there is always a way to solve any problem.
An efficient manager takes the time to recognize and reward their employees for their achievements and to motivate employees which have been done in M&S. Thus, some managers have different types of leadership, not providing the same words of encouragement or praise and praise. to its employees for such great work. Showing genuine concern and respect for employees can be the best advice to achieve the goals of a different life. It is the goal of M&S to do this kind of action on a regular note.
The behavioural theory focuses on the behaviour of leaders. Leaders are looking for what to do or are involved in making decisions. For different types of managers, some make decisions without consulting their team members and do not know if their employees are satisfied with their work, but they want a successful outcome from their employees. If one wants to get good rewards, there must be the inclusion of the employees in the decision or the contribution is important. The behaviour of managers affects their ability. Thus, leaders are the ones who can apply different kinds of character and then adapt to every situation  (Dugan, 2017).
[bookmark: _heading=h.1pxezwc]The problem of the Organisational Changes required for the Post Covid-19 mindset:
COVID-19 virus, by the end of 2019 and its existence in 2020, has affected nine billion people in society, government systems and health systems around the world. The main effect of this virus is on people, regardless of gender, race, or culture. Because of its widespread, and influential nature, the term Corona-phobia was coined. A person’s personality, beliefs, and character can define the nature of this phobia with perspective and quantity. Mindfulness analysis is focused on the different conflicts that can occur through perceptions, feelings and behaviours. It is built from time to time in making changes as well as creating acceptance and character, which is not easy to change once it is done. On the other hand, personality and beliefs have to do with traditional beliefs. Perhaps at the highest level, it can be assumed that a person's belief does not last long without traditional customs. Thus, this new plague could make a difference in beliefs and values. 
Loss faced in the Retail Industry:
Marks & Spencer suffered his initial loss as clothing sales declined during his first coronavirus prevention, with more pain than an English store facing strong coronary attack measures. The retailer reported a global tax cut of £ 86.6 million in the six months to August, the first in 93 years according to the listed company, before a national ban on traders in the UK. M&S CEO Steve Rowe said many of these stores will remain open as their restaurants mean they are being regarded as an important retailer, even though they will be closing down coffee on the top spot.
How M&S can adapt to changes post Covid-19:
Considering the M&S perspective, the organisation needs to ask several questions concerning the question asked in the report which are;
• How can it remain relevant?
• How will they accomplish their purpose?
• What changes are needed?
How will they move their staff to these changes?
What technology do they want to achieve all this?
• What will be included in the overall goals of the organisation?
The solution to the challenges in M&S:
The strategies of the change management system applied to executives during the Covid-19 era are given below and are required to be implemented on a quick note.
· Have a clear vision and communicate.
· Change the thinking patterns and leadership level.
· Start with the manager in front of the employees for a clear transition.
· Use the timeline: front-and-back Covid-19.
· It leads to cultural change.
· Work on new ideas.
· Communication is the key to successful transformation management.
[bookmark: _heading=h.49x2ik5]Aligning personal belief system with the corporate level in the organisation:
Most employees use full value-added resources to choose how to do it and make their bosses happy. In a profitable business environment, this statement often directs employees to behave in a way that appeals to their company but is at odds with the ethics used by employees to earn a living and anticipates positive future planning (Rich, 2016). A survey of young workers done in M&S found that in many cases, employees simply stopped their measurements in the belief that a positive outcome was an unquestionable approach. A few of these employees are supported by other company members to articulate their character and to request the work they are asked to do.
Such a relationship between organisations and their employees  (i.e., finding what the leaders need and acting accordingly) was discovered by project manager Paul Strebel, who found that employees and team members have a consensus and agreement that defines their relationship. These agreements are what Strebel calls "confidential agreements" and corporate transformation  (as a change to strong business systems) requires a change in the terms of these agreements as well as a major overhaul of personal and corporate character  (Sparrow and Makram, 2015). Unless managers explain new terms and get employees to accept them, it is unreasonable for managers to expect employees to fully understand changes that are changing the situation. Self-employment has three components in M&S: legal/formal  (job description, employment contract, performance contract), psychology  (reward, knowledge, expectations, and commitment), as well as relationship  (understanding, culture and traditions/values)  (Marks and Spencer, 2021). The conceptual framework for the company in M&S is tested after employees have assessed the balance between financial and non-financial objectives as well as determining whether management practices are promoted. That’s why it’s important for managers to be involved and have been planning support within and, as it were, outside the business of M&S  (Scott and Walker, 2017).
[bookmark: _heading=h.2p2csry]Conclusion 
Successfully combining support within a business of M&S requires management to close the gap that exists between the quality of relationships with companies in these three areas. Within the process, employees of M&S can determine whether support can be supported in job descriptions and training programs as well as whether support objectives are linked to changes in employee remuneration. In people’s minds, employees see if performance rewards are being paid and they know if managers expect support. In interpersonal relationships, employees see if there is any correlation between what a company says about its values ​​and its statement and performance. Industry leaders need to lead by example and support planning because research shows that stakeholders, including employees, are often sceptical of a collective approach to cooperation and support systems only if they are convinced that the company M&S is sincerely making positive changes. In other words, according to the support, the behaviour of executives is more pronounced and participatory than it reflects the character of the company and its employees of M&S. By doing so, M&S will be able to deliver products and create such efficiency in an organisation that can withstand problems like Covid-19 in the future with more resilience.
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             Task 2 
The main purpose of writing this report is to provide a thorough analysis regarding the belief, values and attitudes of the employees concerning the workplace context and how it affects the overall organisational performance. There are many changes that the organs have to adopt due to the COVID-19 effect and it has indeed changed the overall structure of an organ from their previous setup.
For this purpose, Marks and Spencer have been chosen because one of my close relatives has worked there for a while and that will help me to get inside and practical information regarding their workplace behaviour.  Moreover, it is a leading brand of the UK that serves thousands of people on a daily basis and hires a large number of employees thus it will be beneficial to understand how such an organ works on such a large scale with success. This organ has made a high influence on the masses of the UK considering the services it provides. The careful observation of such aspects will help to understand how the dynamics of such a large organ works, what challenges it faces in terms of Covid-19 and how it can adapt to those changes concerning the values, attitudes and beliefs in the workplace environment of their employees. 
Management theories are basic concepts that provide information regarding how these can be used in this time within the organ. There are a couple of management theories explained concerning their usage in the M&S company as not one theory can provide thorough benefits. These are management by objective, classical management theory, behavioural theory of management and contingency theory. The conclusion will be provided by giving the recommendations that the organ should adopt for their belief, values and attitudes post Covid-19 for the sake of creating more resilient business in the future.
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