Certificate of Higher Education in Employability Skills 
LEVEL 4 
 
 
Module Name – BMSW4011 – 
Managing Enterprise
Module Lead: Mel Squire
 
Student name: Adrian Marian Moraru
Student Id: 2410006
Term 3
May – July 2025
2025- 2026



Task 1 Part1 
MMA Eco Taxi – Business Plan
 
1. Business Concept and Company Name
MMA Eco Taxi is a modern, environmentally considered taxi service based in Bristol. The service uses a fleet of electric and hybrid vehicles to reduce emissions, promote green transport, and offer affordable and convenient travel. MMA stands for Modern Mobility Alliance, capturing the brand’s mission to drive change in urban mobility while prioritising customer experience.
The company offers app-based bookings with real-time tracking, driver ratings, and loyalty rewards. It positions itself as a clean, affordable, and tech-enabled alternative to traditional taxi firms, meeting the rising demand for sustainable yet accessible transport options.
2. The Story Behind the Idea
The idea for MMA Eco Taxi came from observing a gap in the Bristol transport market: the demand for clean, affordable travel wasn’t being met. While major ride-share platforms dominate, many do not prioritise environmental concerns or community-based pricing.
During the cost-of-living crisis and a rise in climate awareness (Smith, 2023), more people began seeking transport that was both cost-effective and eco-friendly. A short market survey I conducted revealed that while passengers value price and convenience, 80% still view environmental impact as “very important”.[image: ]
The inspiration came from combining two goals: reduce carbon emissions and make sustainable transport accessible to everyday people, not just a luxury add-on.
3. Business Ownership Type
MMA Eco Taxi will operate as a sole trade in its initial phase. This structure allows for low startup costs, full control over decision-making, and faster setup (Laudon & Laudon, 2021).
 Pros:
· Full control
· Simple tax structure
· Easy to set up and dissolve
Cons:
· Unlimited personal liability
· Harder to raise funds
· Growth may be limited
Over time, the business may transition into a limited company to mitigate personal financial risk and attract investment.
 
4. Mission Statement, Aims, and SMART Objectives
Mission Statement:
 “To drive Bristol forward by offering clean, affordable, and tech-smart taxi rides that reduce environmental impact and improve daily mobility.”
Aims:
· Provide low-emission travel options to the people of Bristol
· Build trust through consistent quality, app features, and community engagement
SMART Objectives:
· Launch 10 hybrid/electric vehicles in year 1
· Acquire 1,000 app users within 12 months
· Reduce per-ride carbon emissions by 40% compared to standard taxis
· Run 3 digital marketing campaigns within the first 6 months
· Achieve a 4.5/5 customer rating average by year-end
USP:
 MMA Eco Taxi offers green rides at no premium cost with tech-based booking, loyalty rewards, and local community support.
 
5. Physical Location
The business will operate from a small office hub near Easton, Bristol (BS5), an area close to major roads (A420, M32) and with access to key city zones. The location allows quick driver deployment and cost-effective rent compared to city centre offices.
 
6. Human Resources
MMA will employ 5–7 drivers in the first year and 1 part-time customer service/admin assistant.
Sourcing:
· Local recruitment platforms (Indeed, CV Library)
· Direct outreach to PCO-licensed drivers
· Driver referral incentives


Organisation Chart:
                                   Owner/Manager
                                              │
     ┌───────────────┴───────────────┐
   Drivers (x5–7)                                               Admin Support (PT)
All drivers will undergo eco-driving training, customer service workshops, and app onboarding.
 
7. Marketing Activities
Our marketing mix is based on your research and is digital-first but supported by offline materials:
Online Channels:
· Social Media Launch Post promotes app launch and loyalty program
· Facebook ads targeting Bristol (age 25–44, eco-conscious and commuters)
· SEO-optimised website with phrases like “eco taxi Bristol”
Offline Materials:
· Printed flyers placed in local cafés, universities, and supermarkets
· Business cards for drivers
· Loyalty stickers/cards to reward frequent riders
PR Initiative:
 A press release will be issued to local eco blogs and community pages during launch week.
(Statista, 2024) shows that ages 25–44 are highly active on Instagram and Facebook, making these our primary platforms.
 
8. Market Research
Primary Research:
 We ran an online questionnaire with 6 local respondents.
· 50% rarely use taxis, suggesting untapped demand
· 83.3% wanted ride tracking
· Sustainability rated as “very important” by 80%
· Mixed willingness to pay extra for green rides → Green options must be standard
This led to our decision to make eco features default, keep prices low, and focus on app convenience.
Secondary Research:
· “Eco-conscious travel” is up 35% since 2021 (McKinsey, 2023)
· 60% of millennials choose brands based on sustainability (Brown, 2023)
9. Financial Resources
Startup Costs:
· Vehicle leases (5 EVs): £3,000/month
· Office rent: £800/month
· Marketing (first 6 months): £2,000
· Insurance, admin, app dev: £5,000 setup
Sources of Finance:
· Personal savings: £5,000
· Small business grant: £8,000
· Startup loan: £15,000
 12-Month Cash Flow Summary:
· Revenue (projected): £5,000–£7,000/month
· Net profit expected by month 9
· Breakeven by month 10
The forecast is conservative but feasible given moderate pricing and scaling.
 
10. SWOT Analysis
		Strengths
	Weaknesses
	   Opportunities       
	Threats

	Eco USP
	Limited capital
	Green incentives
	Competition (Uber)

	Local connection
	Small fleet
	App partnerships
	EV maintenance costs

	Tech-driven
	New brand
	PR potential
	Cost-of-living





 
Biggest Weakness: Limited startup capital.
Actions to Address It:
1. Apply for green business grants (Gov.uk, 2024)
2. Launch crowdfunding campaign
3. Partner with local sustainable initiatives (Bristol Green Capital)
4. Offer driver lease-to-own schemes to reduce upfront costs
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Individual Reflection
Word count: 500
Developing the MMA Eco Taxi business plan has given me valuable insight into what it takes to bring a business idea from concept to reality. This process has allowed me to acquire a broad range of business knowledge and skills, many of which I had little to no experience with at the start. One of the most important areas of learning has been market research. Before this, I didn’t fully appreciate the power of collecting feedback from real people to guide business decisions. Designing the questionnaire, analysing the responses, and applying those insights to shape the marketing strategy and service offering was a key turning point. It showed me that assumptions about what customers want are not enough—you need evidence.
I also developed my financial planning skills. Creating a 12-month cash flow forecast pushed me to think realistically about costs, pricing, and how to manage funding. This helped me understand how essential it is to track income and expenditure closely, especially in the early stages of a startup. I’ve also grown more confident with marketing principles, including how to design a campaign with a clear message, tailor content to a target audience, and use platforms like Canva and social media strategically.
Another important skill I’ve developed is how to present ideas clearly and professionally. Whether through the video advert, PowerPoint, or website, I had to consider how to communicate the brand message in a way that is consistent, persuasive, and visually appealing. This process helped me become more confident with digital tools and creative design, which I believe will be valuable in any future entrepreneurial project.
One entrepreneurial trait I’ve identified that I need to develop is risk management and decision-making under uncertainty. I tend to spend a long-time planning and overthinking small details, which can delay progress. While being cautious can help avoid mistakes, I’ve realised that starting a business often requires you to act decisively without having all the answers. To improve this trait, I plan to challenge myself with small, time-limited projects that require me to make decisions quickly and learn from the outcomes. I also intend to network more with other entrepreneurs to observe how they handle risk and uncertainty, and to take part in startup-focused workshops or business simulations.
If I were an angel investor, I would seriously consider investing in MMA Eco Taxi,but cautiously. The concept addresses two real and growing needs: eco-conscious travel and cost-efficient transport. There’s also a clear gap in the market in cities like Bristol for a service that combines both. The strengths of the business include its unique selling proposition, clear marketing strategy, and use of technology. However, the business is in its early stages and has limited funding and infrastructure, which adds risk. As an investor, I would want to see a strong rollout plan, real traction with customers, and potentially a co-founder or advisor with industry experience before committing significant funds.
Overall, this project has made me more confident, more curious, and more determined to continue developing as both a student and a future entrepreneur.
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