[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS3HeaderPrimary] 

[bookmark: _GoBack]
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 3 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Greg David Powell

Learner’s University Registration Number:
1920583







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving Independent Patrol Status on 14th December 2020, the importance of improving my organisation both in and out of the workplace has increased, and conforming to organisational culture within the force has been a change for me. In this essay I will reflect on the impact that organisational culture has within the force on wellbeing. I will consider what risks present themselves to individuals conforming to organisational culture, and I will explain strategies I have used to maintain wellbeing and resilience throughout my time on response.

Organisational Culture is described in multiple different ways. Edgar Schein describes organisational culture in 3 different levels. Artifacts, Values and Assumed Values. “The first level is the characteristics of the organization which can be easily viewed, heard and felt by individuals collectively known as artifacts. The dress code of the employees, office furniture, facilities, behavior of the employees, mission and vision of the organization all come under artifacts and go a long way in deciding the culture of the workplace.” (Juneja, n.d.). The artifacts are visible to all who are either working within the organisation or looking into it from the outside. Many of these aspects are clear within the police; there is a set uniform for officers and many staff, there is a code of ethics that all staff adhere to and a set of behaviours that they must follow. “The next level according to Schein which constitute the organization culture is the values of the employees. The values of the individuals working in the organization play an important role in deciding the organization culture.” (Juneja, n.d.). This is relevant to the police as the workplace is catered around the values of their employees to ensure a sound working environment and efficient work experience. “The third level is the assumed values of the employees which can’t be measured but do make a difference to the culture of the organization. There are certain beliefs and facts which stay hidden but do affect the culture of the organization.” (Juneja, n.d.). Conforming to these aspects within the workforce can be new to some people, and can often bring challenges with it, and risks to conforming to organisational culture can arise. In a job such as the police, conforming to organisation culture is essential, however it changes how you live and behave drastically. Some aspects and values of an organisational culture can ease wellbeing and resilience, for example a set uniform can ease the stress of choosing what to wear for the day, whereas some aspects can increase stress, such as the standards of professional behaviour which in some ways can dictate the way people behave. Wellbeing and resilience does not only constitute to physical health, but also your mental and social health. The World Health Organisation defines wellbeing as “the state in which an individual realises his or her own abilities, can cope with normal stresses of life, can work productively, and is able to make a contribution to his or her own community.” (World Health Organisation, 2018). Resilience relates to “your ability to withstand adversity and bounce back and grow despite life’s downturns.” (Amit Sood, cited in Hurley and Young, 2020). Conforming to organisational culture has had a positive impact on my wellbeing and resilience. It has allowed me to follow a strict set of values which are also followed by the majority of other employees of the police. This makes it easier to rely on others in similar situations when I am struggling with either work or social related issues. I have been able to retain my own personal values while also conforming to the values of the job which has made the transition into the organisation culture of the force even easier.

Since first being attested into the force, up until where I am now, I have used a number of strategies to help develop and maintain both my personal wellbeing as well as my resilience to challenges. Maintaining wellbeing is key to a healthy lifestyle and being resilient when faced with challenges is imperative to doing this. The first method to maintain my wellbeing I have previously used and continue to use is exercise. I have used exercise throughout my time in the force to help combat stress and produce more positive chemical reactions. “Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins, chemicals in the brain that are the body's natural painkillers and mood elevators.” (Harvard Health, 2011). I do a variety of activities such as football, golf and general running. Activities such as football have been reduced due to a national pandemic which has made it more difficult. However, activities are starting to become more accessible with restrictions lifting, as a result of this I use methods such as running more often than previously. I often find that I feel better in myself after partaking in exercise and therefore have a fresh mind set stepping back into stressful situations. 

Another strategy I have used to help develop and maintain my personal level of wellbeing and resilience is relaxation techniques. These techniques can come in a range of different forms such as meditation or breath-control. The most common methods that I use are spending time with friends and family, as well as playing video games or watching movies/TV. “During the relaxation response, the body moves toward a state of physiological relaxation, where blood pressure, heart rate, digestive functioning, and hormonal levels return to normal levels.” (Scott, 2020). This type of technique is key to stabilising stress and reducing levels of both mental and physical ill-health. I find these methods work well as they help to distract myself from stressful situations and return back to them when, similarly to the previous strategy, I have a fresh mind-set.

In conclusion, organisation culture has a number of different levels to it which each relate to the company. Some levels of the culture will be obvious to all whereas some aspects may not be as visible. Conforming to organisational culture can take time however in certain jobs, such as the police, it is essential that this transition is efficient. There can be some negatives relating to organisational culture such as a change in lifestyle, despite this, if individuals work closely with others who are conforming to the same culture, it can have positive effects and subsequently improving wellbeing and resilience. These two areas are key within any work force as without them, health issues can arise. Developing and maintaining wellbeing and resilience is imperative to a healthy working environment. I have found that the best methods during my time within the police force to develop and maintain these areas is partaking in exercise, such as football and golf, as well as relaxation techniques, such as meeting with friends/family and playing video games. I will continue to use these methods to develop my wellbeing and resilience in the future.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I am going to describe a domestic related incident in which I attended and the decision making process that was used throughout. I will give a description of the incident, before explaining and evaluating my own decision making, and my use of the National Decision Making Model. During this evaluation I will explain the reasoning behind decisions made and examine them against other options. I will evaluate the results of my decisions made and the consequences this subsequently had on the investigation.

In March 2021 I attended a call from the PSC along with a colleague which was graded as a ‘Grade 2’ meaning the call was a priority as stated by the College of Policing (College of Policing, 2005). The summary of the call was an abandoned 999 call whereby a male speaking in a foreign language could be heard, there was no disturbance heard during the call or a request for police. The line cut short and returning calls were not answered. When contact was eventually made with the victim, she has told the PSC that her husband had hurt her neck by means of pushing her, she asked for police not to attend until the following day as to not upset her husband, however if we received a similar call, to send officers to her house immediately. Despite the request from the victim, we attended her house as a matter of urgency to understand exactly what had happened. On arrival at the house, we have been greeted at the door by the husband in question, who was unaware as to the reason for us attending. Both myself and my colleague have been allowed entry into the house under the agreement that we needed to speak with the victim. My colleague kept observations on the perpetrator who was sitting with the children of the house, while I spoke with the victim of the assault. The victim had very poor English and any English that was spoken by her was broken. I was able to understand from her initial disclosure that she had suffered a domestic assault from her husband that morning. She started to describe the relationship and the background as to the current situation with the pair. The victim explained to me that there has been tension between the two for a while and her husband was an extremely jealous male, he often accused her of cheating and would threaten her when he felt this way. The vast majority of the disclosure made were regarding incidents that occurred while living in India. These incidents provided an essential background to the relationship, however were not relevant to our investigation due to the location of the offences. As a result of the disclosure that was made to us, I arrested the male on suspicion of ‘common assault’ contrary to section 39 of the Criminal Justice Act 1988. The definition of common assault is “An assault is any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence”. (The Crown Prosecution Service, 2020) The perpetrator was conveyed to custody where his detention was authorised and after interview, was released on bail awaiting a decision to be made. He has since been released ‘No Further Action’ due to lack of evidence.

The National Decision Model relates to how we assess and decision make every situation we are faced with. “The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre.” (National Decision Model, 2014). There are 5 elements stemming from the Code of Ethics, they start with Gathering information and intelligence and follow as: assessing threat and risks, consider powers and policies, identify options and contingencies and finally, take action & review. As soon as we received the call from the PSC via our radios, both myself and my colleague started to gather our information and intelligence about the situation we were going to be dealing with. From the initial information we were provided with, I started considering the options we have for a possible language barrier due to the foreign language being spoken on the play back. Language Line is a useful tool I often use as it allows for interpreters to speak over the phone directly with the individual who’s language needs translating. While on route to the call, the PSC provided us with further information of the call back to the victim stating that it was difficult to understand what was being said as she was speaking quietly and with a strong Indian accent. This information led me to consider possible Honour Based Violence. "'Honour based violence' is a crime or incident which has or may have been committed to protect or defend the honour of the family and/or community." (The Crown Prosecution Service, n.d) Honour based violence can be very common within families from certain areas of Asia. Honour based violence can be very dangerous as women are very often too afraid to speak out about the abuse they have suffered or, suffer at the hands of other family members when they do seek help as they are perceived to be putting shame on the family. Keeping this in mind was key while dealing with this situation in its entirety. On arrival at the house, both myself and my colleague have had an interaction with the perpetrator in this incident, we have both assessed the risk of the perpetrator and decided that due to his calm nature and unawareness as to why we were in the house, he could remain in the house while the victim was spoken to in relation to the matter to decide on the required actions to be taken. This allowed us to speak with the victim without the possibility of alerting the husband and having him cause us issues. This decision worked well and allowed us to get the full story from the victim prior to taking action and it was also beneficial as it kept the suspect calm during this time. Once all disclosures has been made by the victim, I considered our options and contingencies. In relation to considering our options and contingencies, we only really had one option. South Wales Police have a policy of always taking positive action in domestic related incidents and therefore the male needed to be arrested and interviewed about the incident. The male was asked to step outside of the house with us to allow an explanation to be given to him. This decision allowed us to speak with the male privately away from both the victim as well as his children, which is a decision I think benefited us as it took away the possibility of embarrassment in front of the children. The family were a strict family with Indian heritage, therefore from an ethical standpoint, the male of the house being arrested in front of his family can be a very embarrassing situation. The male spoke limited to no English at all therefore explaining to him what was happening proved difficult. Due to the nature of the offence and the disclosure of him becoming aggressive and violent, a quick risk assessment led to me handcuffing the male to the rear. This decision was well made as the male became more agitated and frustrated as he was confused as to what was happening. We removed the male from the house and sat him inside the police vehicle while we considered how to explain what was happening. The family spoke a very unique language known as ‘Malayalam’ which is only spoken in a couple of states within India, this made finding an interpreter for his language very difficult. I could only find one registered ‘Malayalam’ interpreter who was busy at the time of arrest. The perpetrator also stated that he needed his medication when asked. His wife was unable to tell us where it was kept, this meant that finding an interpreter was vital before we left. The male has told me that he had a cousin who could act as an interpreter due to his strong English. I decided to call his cousin from my phone to ask him to translate which he was happy to do as he appeared to be our only remaining option. I asked him to explain that the male was under arrest and will be taken to custody for questioning, I also asked him to request the perpetrator to tell us where his medication was. The two had a conversation over the phone however what was said between the pair was unknown to me and my colleague. I was struggling to get definitive answers from the cousin and the pair were talking excessively for what was asked. I ended the call before anything further could be said between the two and escorted the male back inside to show us where the medication was kept. This decision to allow the cousin to translate was not beneficial to the investigation, at this time the husband had realised why he was being arrested and passed this information on to his cousin. This call meant that when myself and my colleague returned to take a statement from the victim, we found that the husband’s cousin had been attempting to contact her to inform her not to make any statements to us about what had happened between the pair. If I was to be in a similar situation my decision making would benefit from this mistake, and I will make sure not to make a similar decision again in the future. If I was to do this again, I would have still escorted the male inside to show us his medication, however waited until he was in custody for a formal explanation to be given regarding his rights and the reason for arrest. I decided to place bail conditions on the male to prevent him from contacting the victim as she displayed fear of his return to us. This decision was beneficial as it allowed the victim time to consult with partner agencies about leaving the situation she found herself in.
In conclusion, I believe that my decision making and use of the National Decision Model was beneficial to the investigation as a whole and I believe the work of me and my colleague was good considering the complex investigation that took place. The only change I would make going forward would be not to use a family member as a translator/interpreter.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate theories of team dynamics and the importance of strong team cohesion within the police force. I will evaluate the theories which explain why some teams cannot function well together and the ways that team cohesion can be improved. I will consider the reasons as to why conflict can arise within teams and the strategies to help conflict this and improve relationships and performance. Finally, I will examine how team cohesion and dynamics can have negative effects on the force and result in compliance of professional standards requirements to drop.

Team dynamics and cohesion is an essential aspect of police work and therefore it is fundamental to ensure that team dynamic and cohesion is high within the shift. The definition of team cohesion is “A dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs.” (Kent, 2006.) This is imperative within the police force as working with other members of a team allows for colleagues to learn from one another and complete goals more effectively. The first model relating to team dynamics I will look at is ‘Tuckman’s stages of group development’. Tuckman’s model “describes four stages that teams may progress through: forming, storming, norming, and performing (a 5th stage was added later:  adjourning).” (Last, n.d.) The first stage, forming is where everyone is the team is getting to know one another. During this stage, members of the group attempt to make a good impression with one another. The second stage of the model is storming. During the storming stage, members of the group begin to learn more about one another and one another’s ideas and personalities. This is where conflicts can occur within the team and disagreements can cause tension. Conflicts often cause deficiencies to teams which ultimately results in a decline in productivity. If conflicts can be resolved, the group move into the norming stage. During the norming stage, teams work independently however often check in with other members of the group to ensure that work is being completed collectively. During this stage if conflicts arise then the team can move backwards to previous stages. The fourth stage of this model is the performing stage. During the performing stage, the team work well collectively to achieve a common goal, they do this with efficiency. In this stage there is little conflict between members and time spent in previous stages is minimal. The final stage of the model relates to adjourning, during this stage members of the group will leave and find separate paths to follow leaving the group open to new people. I believe that this model is accurate and relevant for real world application. This cycle is seen throughout the police very often as members of the shift change roles, new officers start and more senior officers finish. It is essential that the earlier stages of this model are minimal to reduce conflict, ensure a good team working attitude and sound working environment. Despite this, I do believe that it could be improved, it is currently seen as a linear model that follows all stages however some stages are never entered, such as the storming stage. The second model I will look at is ‘Beckhard’s GRPI model’. Beckhard’s model focuses on “four themes for which it is necessary to get clarity, agreement, and support within the team (Mulder, 2019.) The first aspect of this model is goals – this relates to the goals of the team and what they want to achieve. In the police there is an obvious goal that all teams strive to achieve which is to ultimately, reduce crime. Certain teams have more specific goal such as drug trafficking or road related offences however they all stem from the same foundation. The next stage of the model is roles – ensuring that the team is aware of their own roles as well as each other’s roles. These roles change depending on the task at hand. An example of this is when a member of the shift makes an arrest, we work together as a team to help put a case file together for them, allowing them time to focus on other aspects such as interview. The third stage is procedures, this involves decision making and taking action. This is another key aspect of policing and making the correct decisions is always favourable, an example of this in the work place is being able to speak with colleagues on shift and asking them the best course of action to take in specific scenarios and being able to do the same for them. The final stage of this model is interactions – this is where work relationships and work climate is tested. Having strong work relationships is vital within the policing community and this is something I see day to day on shift. This model I agree with more than the previous model as I believe that all of these stages are necessary for strong team cohesion and if any of these sections are absent, teams are less likely to function as effectively.

Interpersonal conflicts can have a detrimental effect on team cohesion and the dynamics of a working team. “An interpersonal conflict is a disagreement in some manner which can be emotional, physical, personal, or professional between two or more people.” (Alleydog, n.d.) There are a number of reasons that conflicts can occur between teams. There are types of conflict depending on the issues between individuals, a “fact conflict happens when two or more people disagree over information or the truth of something.” (Raypole, 2020.) A value conflict “comes up when different personal values lead to disagreement.” (Raypole, 2020.) A policy conflict “happens when people can’t agree on a problem-solving strategy or action plan in a given situation.” (Raypole, 2020.) Any of these factors can attribute towards conflict which subsequently could lead to reduced productivity and performance both within the team and individually. To manage this, it is key that any conflicts that arise are dealt with effectively as they can subsequently provide positive results and open up individuals to “new views, opinions and ways of doing things.” (Leonard, 2020.) This is known as constructive conflict. Constructive conflict can increase team performance and effectivity, leading to a more positive work space and healthier relationships between work colleagues who don’t always see eye-to-eye. 

As previously stated, strong team cohesion and dynamics are essential to good working relationships within the work place and subsequently effective team work. Despite this, strong team cohesion can lead to failings within the police and the professional standards outlined to all officers and staff who must comply with the behaviour expected of them as defined by the code of ethics. The code of ethics was created by the College of Policing in 2014, “It sets and defines the exemplary standards of behaviour for everyone who works in policing.” (College of Policing, 2014.) “The main components of the Code (of ethics) are 9 policing principles and 10 standards of professional behaviour”. (GOV.uk, 2014) An example of how team cohesion could lead to a failure in the code of ethics would be in regards to honesty and integrity. Officers with a good working relationship could lie for one another when questioned about actions taken at an incident for example, incorrect information may be given in order to protect each other. Behaviour like this results in two breaches of the standard of behaviour expected and subsequently, ends in two individuals both being punished as a result of attempting to protect one another. Another example of where the standards of professional behaviour may be challenged is in relation to confidentiality.  This may be breached through the transmission of confidential communication through messages on personal devices between shifts. Teams with good team cohesion may feel comfortable with passing confidential details with one another however run the risk of allowing the wrong eyes to view messages sent, especially when in groups containing a number of members. A final example of how the code of ethics could be challenged is through challenging and reporting improper conduct. This is where an officer may not challenge another individual who they have good cohesion with when that person acts improperly, from excessive use of force down to inappropriate comments in a group chat. All of these issues arise when officers with a good relationship and strong team cohesion become complacent within their roles and the code of ethics that they agreed to follow when they were attested into the force.

In conclusion, team cohesion is a key aspect of an effective team with efficient team work. There are a number of models which can be used to improve team cohesion and dynamics which show that in order to improve team cohesion, dynamics and performance, a number of stages are passed through as a team resulting in a more efficient working environment. Conflicts can arise within a team for a number of reasons which can ultimately effect team cohesion and team performance, however if managed correctly, conflict can become constructive which can subsequently lead to a better relationship between those who have previously had conflict with one another, and improve team cohesion and performance as a result. As mentioned, team cohesion is a fundamental aspect of an effective work environment however a team with good cohesion and dynamics, open themselves up to failure of professional standards expected of those performing the role of a police officer.

Word count - 1583







Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Crime is evolving, and with this methods used by Organised Crime Groups to avoid detection and apprehension become more sophisticated. From my experience as a Police Constable, vehicles and transport are used in almost every crime being committed on large scales and the transport of individuals around the country in order to commit such offences is imperative. In this essay I am going to explore how information and intelligence through effective policing of the roads can help to disrupt and prevent more serious crimes committed by organised crime groups, such as drug trafficking through the likes of county lines and other counterfeit goods. I will outline how ANPR, Automatic Number Plate Recognition, can be used to investigate such offences and help with disrupting and preventing such criminal activity.

[bookmark: a21]Police knowledge of individuals, organised crime groups and vehicles all stem from two things, information and intelligence. “Information is collected in one of three ways: routine collection, tasked information, volunteered information.” (College of Policing, 2013.) These methods range from day to day policing, such as responding to incidents, to information that is provided by victims, witnesses, suspects or members of the public. All information that is received by officers or staff is subject to process and assessment to understand its potential. Once information has been processed, it becomes intelligence. “Intelligence is information that has been analysed to assess its relevance and reliability.” (National Crime Agency, n.d.) All intelligence is submitted via an Intelligence Report. “The intelligence report (IR) is used to submit and evaluate information, and to manage dissemination of intelligence.” (College of Policing, 2015.) This is where the National Intelligence Model (NIM) is used. “Intelligence is graded by using the 3x5x2 aspect of the National Intelligence Model” (NAFN, n.d.) The use of the National Intelligence Model by all forces ensures that intelligence is universally structured and understood by police forces around the UK. Intelligence gathered by police officers and staff will then allow for intelligence-led policing. “intelligence-led policing uses the knowledge already acquired to determine crime trends and patterns, and criminal activities in progress, and uses that body of information to influence the directions the police go in targeting particular individuals, activities, geographical locations and the like.” (House of Lords, 2008.)
The gathering of information and intelligence is imperative to effective policing and the disruption of crime, and the dissemination of such intelligence with the relevant specialist teams can lead to a great improvement in the early detection of crime. It is important that such information and intelligence is shared with other forces to ensure the disturbance of cross border criminal activity. A huge part of the disruption of such offences is seen through effective policing of the roads, intelligence shared across forces allows for individuals and their vehicles to be monitored, developing a wider picture of the issue at hand. An example of how intelligence can grow a wider picture of people and their movements is through the sighting of vehicles known to be used by offenders passing in and out of force areas for the use of drug trafficking, intelligence which can then be used further to organise large scale operations to focus in on offenders of large scale drug trafficking. Intelligence relating to young people travelling away from their homes and into other force areas without explanation is a sign of ‘county lines’. “County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK]”. (National Crime Agency, n.d.) This is where Organised Crime Groups from large cities such as London and Birmingham, import their drugs into smaller, more rural parts of the country using ‘runners’, who are often young impressionable teenagers. These teenagers are exploited both financially and sexually by more experienced members of Organised Crime Groups to sell and import/export their drugs. “Sometimes abusers use violence and intimidation to frighten or force a child or young person, making them feel as if they've no choice.” (NSPCC, n.d.) Intelligence placed on these runners and vehicles used by these persons allows for more proactive stops of vehicles by police, which might not always result in a positive search, however will disrupt their movements and allow them to realise that their actions are being monitored. When a large amount of intelligence relating to a certain individual, area or offence is reported, a ‘Problem Profile’ can be commissioned. “A problem profile is created to: provide detail on crime trends or hot spots that require greater analysis”. (College of Policing, 2013.) The problem profile is updated and the relevance of it maintained, the profile is then monitored until the problem is dealt with, this will depend on the problem at hand and the significance/severity of it.
The Roads Policing Unit’s (RPU) deal with incidents on the roads such as Road Traffic Collisions (RTC’s) however also focus on offences involving motor vehicles, such as using a mobile phone while driving, not wearing a seat belt and more serious offences such as stolen vehicles, drink driving and driving without a license and/or insurance. Focusing on the detection of such offences will sometimes lead to an interjection prior to more serious offences being committed. The addition of RPU vehicles with ANPR systems fitted as well as the vast number of ANPR camera’s located around the country which notify police of individuals driving in stolen vehicles, or vehicles with no insurance, make it more difficult for offenders to avoid detection. As mentioned, the Automatic Number Plate Recognition systems are a key investigative tool when attempting to disrupt and detect criminal organisations in their movements. Such systems allow for vehicles to be placed on hotlists, or markers to be placed on vehicles which will inform police when said vehicles pass an ANPR camera, RPU officers can then focus their attention to that specific area in attempts to locate the vehicle and the people inside. ANPR systems “Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists.” (Police.uk, n.d.) The systems work by capturing the number plate of passing vehicles and checking them for any markers placed against that vehicle. “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest.” (Police.uk, n.d.) A list of when each vehicle has hit specific camera’s is then stored within the database. “At present around 13000 ANPR cameras nationally, submit on average around 55 million ANPR ‘read’ records to national ANPR systems daily.” (National Police Chief’s Council, n.d.) The ANPR database can be reviewed by police officers who are trained in ANPR technology and the information used as an investigative tool, these searches show officers the registration, colour, make and model of a vehicle as well as the exact location of the camera and the time that vehicle passed the camera which allows for targeted policing, and information which can then be shared to response officers as well as Roads Policing Units to focus on an area that a suspect vehicle has been sighted in. The information provided from an ANPR read can be paired with other investigative tools such as Police National Computer (PNC) searches which take information from the DVLA to produce current keeper details of a vehicle as well as any insured parties. 
An example of where the use of intelligence, ANPR and other investigative tools may help with investigations is in regards to drug trafficking and smuggling; an individual known by police to be involved in the supply of drugs has a vehicle (A) linked to him under a specific registration. The ANPR database can be searched for the last 60 days to reveal every camera that this registration has passed, this information can develop a picture of intelligence which can allow for more targeted policing. Through intelligence reports, it is known that this person travels out of City A and into City B to collect his drugs, before returning back to City A where these drugs are dealt. The ANPR database shows that vehicle A is making regular trips out of City A at 18:00hrs into City B, and returning back at 20:00hrs. The link between this intelligence will allow officers to target the vehicle while it is returning back into City A, knowing that it is likely to be smuggling drugs at the time of the stop. 
In conclusion, criminals and the organised crime groups that they work for are adapting the ways they commit their crimes. The use of intelligence is vital in policing, and shapes many investigations into bringing these criminals and their organised crime groups to justice. The reporting of information and intelligence is key to adapting intelligence-led policing which focuses on the detection and prevention of crime based around intelligence that has been gathered. This type of policing can focus on apprehending individuals prior to them committing some of the more serious offences. The development of this intelligence and ‘problem profiles’ is imperative to early detection and the prevention of crime. Within this intelligence based policing is the use of Automatic Number Plate Recognition (ANPR) which is used by a number of specialist teams within the force, however most commonly the response unit and the Road Traffic Unit (RPU). The effective use of ANPR and other investigative tools can lead to a more developed intelligence picture and targeted policing on certain individuals and their vehicles.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Traffic offences

Currently from my experience on shift, I have had limited involvement in traffic related offences. I have been involved in a simple RTC involving traffic management, and have been involved in a number of traffic stops however this is the extent of my knowledge.

I have not yet been involved in the issuing of any TORS / Section 59’s. I have not yet reported anyone for a traffic related offence. This is partly to a lack of finding people committing traffic related offences, and partly to the involvement of a specialised department, the Roads Policing Unit.

Within the next month or so I am hoping to get involved in an RPU traffic attachment and be exposed to more traffic related policing.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Complex investigations

Currently on response I have been involved in a number of investigations however these have only been for very minor offences and consisted of minimal investigation skills. This is a result of the Criminal Investigations Department (CID) who investigate more major crime consisting of very complex investigations.

This means that my investigation skills are very minimal due to the basic offences only requiring very small investigations. As a result of this my skill and knowledge of dealing with a more complex investigation is limited.

I am currently awaiting an attachment with CID and will as a result be exposed to more major crimes consisting of complex investigations.


· Interviews

Currently during my time on response, I have been involved in a number of interviews however these have only been for minor offences. This is a result of both the Criminal Investigation Department (CID) and the HUB team who take on more complex investigations and interview for them.

This means that my interviewing technique are to a basic level and therefore if I had to deal with a more complex case or interview, I would be nervous to lead an interview.

I am currently awaiting an attachment with both the HUB and CID which will help to progress my interviewing techniques.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Case file assembly

Currently on response, whenever I have dealt with my own prisoners I have prepared case files however these have only been for basic/minor offences such as common assault or theft. Case files such as these require a lot less information and preparation and therefore are simpler. Currently the team that I am attached to will also help with case file preparation and colleagues have different areas which they concentrate on. This is very helpful to me as it frees up time, however it does mean that I do have less experience with case files and learning how to effectively build them. 

Similarly to the last, when prisoners are handed on or arrested it is likely that hub officers will take cases on to help reduce the amount of time spent by response officers interviewing and preparing case files. Similarly to the previous point, although this is very helpful, it means that I cannot have a comprehensive insight into the building of the file.

I am still awaiting my HUB attachment currently which will help me progress my experience with Case File building.


· Alternative disposals (Report for summons / PND)

Currently on response I have had limited experience with applying alternative disposals for individuals committing crime. Currently I have only provided one PND and reported one person, I am not sure as to why this is, whether it be that my confidence with serving them is low so I choose not to consider it, or whether it is due to a lack of incidents where they are viable options.

I am currently undergoing an attachment with the neighbourhood policing team within the city centre whereby they deal with more low level drug use, therefore I am more likely to earn experience with these techniques and hopefully improve on this area.
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