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Introduction
[bookmark: _Hlk107863848]The purpose of this report is explored effective approaches employed organisations. This report presents how the care home can develop effective teamwork and achieve the aspired goals of the organisation. Further the report will also explore why it is important to work in groups and as more successful when following the right steps and the work team performs a successful collaboration. Successful teamwork is the foundation for the creation of a functional team as well as contributors. The team understands the goals of achieving success, direction and agreement that are clear about mission and purpose are essential to an efficient work of the team. Bruce Tuckman’s in 1965 it became more thoughtful and well-known in organizational literature 
Steve Brookes the current manager of the Pelsall Hall Care Home company observed the daily operation and I identify that the high results they had at work, those as a team between them did not have a joint communication or private meetings on the break schedule. The teams were completely turned off at work and did not use any second for communication between them. 

[bookmark: _Hlk107869144]Overview of team working:
[bookmark: _Hlk107863960][bookmark: _Hlk107864960]Wageman, Gardner, and Mortensen (2012) say that define a team as a “bounded and stable set of individuals interdependent for a common purpose”. Working in the interdisciplinary teams is an important model for the health care system in the patient. The development of effective work is based on the team, including all teams that have completed patient care and usually not their individual areas by supporting, collaborating, and engaging in various teams that act to undergo general care. Thompson (2004) asserts, “When groups perform highly uncertain tasks, they need to integrate copious amounts of information, form Multiple perspectives, and collaborate closely. In such situations, collaboration is necessary” The group or team's conception is approved by the organization to conduct key projects for clients. (Morgan, 2017) “A group is usually defined as the number of people sharing something in common and meeting together in relation to their shared characteristics” when two or more individuals are classified together, they are known as groups. From the beginning, a team is gathering people who are left together to achieve a common goal “A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed” (Morgan, 2017). Teamwork is the willingness of a group of people to work together to achieve a goal of joining. Group work is not only a team, but it is a random collaboration that works effectively together for a period. It is easy to work on the team, but how can we contribute a team to be more effective? Teamwork is a contributing factor in the section of a company. For a team to be effective at work has a goal to join and it helps the team see the purpose in what they do. There are different characters who define teamwork, such as jointly set and agree the vision and purpose of the team, Trust in each other to deliver what they promise, commit to consensus building and effective, speedy, conflict resolution and enjoy and celebrate being part of the team. 

[bookmark: _Hlk107869172]Models of team development 
Pelsall Hall Care Home's company owned a relay that was fully focused on work. Despite the high results manager Steve's company noticed the team was focused on work and did not use any free time with each other and this could negatively affect the future of the companion. Bruce Tuckman’s in 1965 it became more thoughtful and well-known in organizational literature. His focus was on joint efforts between the group's members. Working in groups and the group's development process. Five stage process which describes the formation of team according to (Tuckman) are:   
· [image: Diagram

Description automatically generated]Forming
· Storming                                                                                                                                                                                                     
· Norming
· Performing
· Adjourning
To understand that the development of the effective team would be to say that respect among the working society where they are a part. The decent work in the team begins with commitment to work as part of a team. To be a good angel of the team requires consultation, communication, co-operation as well as to believe the power of teams in essential values. The team always appears as a success for a company. The success teams grow and develop gradually by analysing what makes a successful team directly raise the question. What made a team successful? Scientists and psychologists have made inquiries for you to answer questions as varied as this above. Now different models have been presented to determine the effective criticism of working in groups or teams:                                                
· Rubin, Plovnick and Fry Their effective model is Goals, Roles, Processes, Interpersonal and Relationship as a key aspect of collaborate 
· Katzenbach and Smith model collective work products, performance results and personal growth
·  The T7 model of team effectiveness comes by Michael Lombardo and Robert Eichinger in 1995 Thrust, Trust, Talent, Teaming Skills Task skills and this model has two external factors Team-Leader Fit and Team Support from the Organization
Each of the authors has analysed the development team in different models. Each author presents his own phases and arguments. I have chosen the model of (Tuckman) that presents five phases of the modal development of the team. It is a useful quad for understanding the development of team. 


[bookmark: _Hlk107869199]Team Role 
It is important to make sure constantly that teams work well together and that these teams achieve effective results at work. Building a cohesive team is an endless process. Every project we do is like a different challenge. Team cohesion is important for reason. These arsonists include better communication, positive work, environment. Team members often have an affinity report that apply as needed, so they can take distinct roles on teams as well as in different situations. The report of Belbin’s team’s role identifies the role of the team that take every angel usually these speeches are divided into primary and secondary. (Meredith Belbin) “The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term 'Team Role' 
[image: Diagram, venn diagram
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is applied." Nine Team Roles are: Resource Investigate, Teamwork and Co-Ordinator (Socials); Plant, Monitor Evaluator and Specialist (Thinking roles), Shaper, Implementer and Complete Finisher (Action or Task roles). Meredith Belbin's studies show that the most successful teams were those teams that were made up of an indyref behavioural mix. To build teams with high performance, they must represent the section from the underlying behaviours of the team's role that is presented above, at the time it appeared. Teamwork is an important aspect of health care success. There are benefits especially in increasing the motivation of workers, the most important part to develop effective teams in health care is communication it is necessary to develop the skills necessary to communicate effectively with each other and this is percolated in the care of the patient.
[bookmark: _Hlk107869220]
Discussion 
Health care is an effective teamwork, which can positively affect patient safety and outcomes. Based on the range of available work resources as well as how well the team members communicate and component with one other “Team composition is believed to have a strong impact on team performance (Bell, 2007). We are always working as part of a team. Multidisciplinary teams range from health care assistant to nurse, doctor, physiotherapist. There are advantages and disadvantages in working as part of a team: The thing that needs to be remembered is communication and compromise when proper hearing is as important as talking. Working on the team has group effects among staff that can bring benefits and competition advantages for business. Effective advantages in teamwork include:
· Increased productivity- Individual to help the team to high scores, to get each other. to be productive and motivated
· Problem solving- Teams that bring together different people in thought, levels of experience and idea- People who gather to examine a problem are more effective in the state of solutions than a person who works alone
· New idea and opportunities-Teamwork exudes creativity in staff, which can lead to the development of innovation ideas, products, or services, as well as the identification of new business opportunities.
· Support network- Teams can support each other by helping each other especially if an individual in the group is facing difficulties.
· Flexibility- teamwork can help transfer skills and knowledge between individuals. This can lead to more flexibility 
How do people work together and achieves excellent results? “Good teams work when people have permission to tell each other the truth” (As organized as well as strong culture health care during teamwork and this explains it better). He identifies the secrets of According to the (Coyle) culture is in no way a possession defined by fate:
· Build safety
-Overcommunicate your listening:  body language and eye contact good -indicator of cohesive group performance.
-Spotlight your fallibility: leader use phonetic like “What do you think?”
-Embrace the messenger: it is not enough to “not shoot” the messenger of sad news, they should even be “hugged”!
· Share vulnerability
- Make sure the leader is vulnerable first and often: tall the true to your team, ask question, vulnerability is a strength not a weakness.
-Deliver the negative stuff in person: negative news should be done face to face. 
- Listen like a Trampoline: good listening attentively and add insight and direct creative ideas.
· Establish purpose 
-Name and rank your priorities: Move an object directly by having a target, how they trat each other
- Be clear about your priorities: The worker will be aware of the group's walls if they can be heard and seen everywhere, point priorities on the wall, test awareness.
[bookmark: _Hlk107866066]According to the (Coyle) culture is in no way a possession defined by fate. It is something created and requires a specific set of skills. Cultures that generate successful environments manage to build a safe environment where people feel they can share their vulnerability. Based on key study Steve Brookes menagerie of Pelsall Hall Care Home He noticed that the staff were very committed to work and had created barriers with each other that this did not allow them to come together misunderstandings and situations where staff they did not necessarily have the full picture when dealing with an issue. So, Steve the manager was looking for a team to achieve a top performance team so that they could join as an effective team to perform higher. There must always be a pick for the barriers that are created at work and find a strategy for team communication. Good and frequent communication between staff makes it possible for teamwork to be more effective and to have satisfactory results in the team and cooperation.


Conclusion and recommendations 
[bookmark: _Hlk107866083]Working as a team increases the quality of care and increases patient satisfaction. members of the health care team must work together to achieve the common goal of providing the best possible care for patients. (Bruce Tuckman’s 1965) five group development phases are one of the theories suitable for explaining the behaviour of group members with dynamic characteristics. Based on theory Thompson (2004) the goal of teamwork is to support health care providers, improve communication and care coordination. “A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed” (Morgan, 2017). Culture is in no way a possession defined by fate. As organized as well as strong culture health care during teamwork and this explains it better (Coyle 2018). Developed the idea a team needs a balance of personalities and roles if they are to be successful. There are nine roles divided into three categories (Meridith Belbin).
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Figure 1 Tuckman and Jensen (1077) revised model of small group development.
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