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[bookmark: _Toc233635563]Abstract 
This dissertation examines how effectively police services in England and Wales support the wellbeing of their officers. The study argues that, despite the introduction of various wellbeing initiatives, support mechanisms, and organisational policies, police services face significant challenges in meeting the wellbeing needs of their officers.
The dissertation is based on secondary research, drawing upon academic literature, government reports, policing publications, statistical data, and journal articles relating to police officer wellbeing. Key themes explored throughout the study include mental health support, occupational stress, workload pressures, trauma exposure, organisational culture, and barriers to accessing wellbeing services.
The findings suggest that while police services have increasingly recognised the importance of officer wellbeing and have introduced a range of support programmes, their effectiveness remains limited. Factors such as stigma surrounding mental health, inadequate resources, staffing shortages, high workloads, and inconsistent implementation of wellbeing policies continue to negatively impact officers. The research indicates that although support provision has improved in recent years, many officers remain reluctant to seek help and continue to experience significant wellbeing challenges.
Additionally, the dissertation highlights wider systemic issues affecting wellbeing support, including financial constraints, organisational demands, and the cumulative psychological impact of policing. These factors have reduced the overall effectiveness of existing wellbeing strategies and have limited the ability of police services to provide consistent and comprehensive support.
Overall, this dissertation concludes that police services in England and Wales provide a range of wellbeing support measures; however, these are only partially effective in addressing the complex and evolving wellbeing needs of officers. The study highlights the need for greater investment in wellbeing resources, improved organisational cultures that encourage help-seeking behaviours, and the development of more proactive and preventative approaches to officer wellbeing. It also recommends continued evaluation of existing support mechanisms to ensure they effectively meet the needs of the policing workforce.






[bookmark: _Toc233635564]Introduction 
“Close to one in five police officers and staff in the UK have symptoms consistent with either post-traumatic stress disorder or what’s known as “complex PTSD”” (University of Cambridge, 2025). 
The importance of mental health and wellbeing has become one of the forefront health concerns since the turn of the 21st century. Research suggests that mental health has an “intrinsic and instrumental value” (World Health Organization, 2026). Poor or affected mental health can affect the ways in which an individual can perceived reality, or in the ways in which they deal with daily stressor factors. 
There are a multitude of factors which can influence an individual’s mental health. These have to split up by The Mental Health Foundation into three subsections, biological factors such as “physical health, genetics, diet, sleep and age” (Mental Health Foundation, 2026), Psychological factors such as “beliefs, perception and addictions” (Mental Health Foundation, 2026) and social factors such as “relationships, family, culture, work, money, housing” (Mental Health Foundation, 2026).  All of these can affect an individual’s mental health capacity. In the financial year of 2022-24 it was found that “more than 875,000 workers suffered from work-related stress, depression or anxiety” (Gov.Uk, 2024), this equated to a total of “17.1 million working days” (Gov.Uk, 2024) lost.
Whilst every profession comes with its stressors, the National Policing institute has found that many police officers and staff feel two types of stressors which culminate into a workplace stress. These are organizational stressors and operational stressors, this mix of both causes an undisputable stress on personnel which can impact their mental health (National Policing Institute, 2025).
To add further to this pressure, there is a cyclical nature to which this issue will only continue to grow. Due to many of the police forces across England and Wales already being in a state of overstretched, further stress is put on personnel. When then an individual has to take time off for stress, this puts further pressure on remaining staff. Until another will have to take time away. This cycle continues to culminate in a never-ending occurrence due to the predicament of staffing and organizational pressures across England and Wales. 
Maintaining order within society is one of the sole responsibilities of the police. With the rising effect on officers’ mental health due to forces demand, there poses a fundamental gap to which the Government should be fulfilling. How can governments support police forces across England and Wales to help reduce these stressors, and what is being done already? 
To date, there have been introductions of some wellbeing services and support systems set up in order to support the mental health of police officers and staff. Initiatives such as Oscar Kilo is essential to ensure that officers have the opportunity to access support, however, it could be argued that this is not enough as it only supports what feels like a final cry for help. Evaluating the stressors at their core and how charities and governance could reduce this is one of the only ways in which it can be assess as to what forces are doing to support their officers with their mental health and wellbeing. 
This dissertation will focus on three main chapters. These chapters will cover the wellbeing challenges officers face, the systems and strategies that are currently in place and how effective these strategies are. Alongside this there will be discussion of how these strategies could be improved to help support induvial further. There will also be an emphasis on how this could work in practice and whether there are any obstacles such as workplace culture, organizational capacity or operational demand which can impact access to such services. 
The aim of this dissertation is to evaluate how effective police forces in England and Wales are at supporting officer wellbeing, whilst also examining and recognising the challenges that are held in policing and its culture. Due to the subjectiveness of the concept of effectiveness, we will take a careful approach exploring evident opportunities and barriers which could conclude to its productivity and therefore effectiveness. 

[bookmark: _Toc233635565]Literature Review  
The topic of mental health in the policing sector has been widely covered academically. There is a boast of topics and subtopics, with a considerable amount of differing information. This literature review will focus on four main sections to which police officers could feel stress, which consequently could affect their mental health.  The four main areas of established stress are, occupational stress, mental health impact, police culture and an establishment of the wellbeing systems already in place. 

[bookmark: _Toc233635566]Occupational Stress in Policing 
Occupational stress is the physical and emotional response that occurs when job demands and pressures exceed the employees’ resources, capabilities or needs. It is often triggered by a lack of control, poor support networks or conflicting responsibilities. Operational stress is something that is widely research when looking at the impacts of policing mental health. Within policing operational stress can come in many different forms, issues such and trauma and violence, workload and shift patterns, can impact an individual’s mental health and in this case would all fall under the category of occupational stressors. 

[bookmark: _Toc233635567]Workload and Shift Patterns 
It is widely believed that UK police forces are under resourced. This directly results to an increase of workloads and pressure on officers’ mental health. In a study by Porter and Gavin found that there were multiple concerns raised “around resourcing and workload” (Porter and Gavin, 2024). With one officer stating: 
“I feel that you are just expected to get on with it and are expected to know everything even if it’s not something you have dealt with before. For example, case files! Often, I would go home and work from home as a way to get work done to manage stress level. This often leads to burn out and mental struggles as work begins to take over life” [PC, female, 1 year service] (Porter and Gavin, 2024). 
This feeling is not individual. In the Pay and Morale Survey 2024, conducted by The Police Federation, “two thirds of officers (63 per cent) described their workload as ‘too high’” (Police Federation, 2025). This depicts how significant under funding is leaving many officers drained.  For police officers who had stated that they felt their mental health was worsened by work, they were asked specifically which aspects of the job affected them most. Workload (60 per cent) and a poor work/life balance (51 per cent) “were the most pressing challenges” (Police Federation, 2025).
Alongside the workload, issues also occurred with the ways in which shift patterns are established and set up. The pattern to which an officer is on varies across England and Wales. Shift patterns are an established factor of stress and have also been linked to other physical health issues. For example, Ma et al state that there is “increasing evidence that shift work is associated with cardiovascular disorders, including myocardial infarction and ischemic strokes” (Ma et al. 2015). Interestingly in addition to this it can be found that the way in which stress affects the individual can be dependent on the shift to which they are on. Research indicates that police officers “working afternoon and night shifts reported a higher number of work-related stressors compared to those working on day shift” (Ma et al. 2015). This suggests that these later shifts, by them being later in the day themselves can pose more perceived risk as well as stress. 

[bookmark: _Toc233635568]Mental Health Impact 
The impact of policing on the mental health of police officers has also been widely researched. Evidence finds that generally police officers are at a greater risk of “developing depression” (Porter and Lee, 2023) and are “four times more likely (than the general public) to develop severe mental health conditions such as PTSD” (Porter and Lee, 2023). The impact of what police officers see and experience day to day has been found to have a monumental impact on their mental health.
As well as this it can be see that the demands of police officers are changing. Rape and serious sexual offences have increased significantly in England and Wales with statistics showing that when 2024/2025 statistics are compared with figures from 2002/2003, “there has been an almost sixfold increase in the number of rape offences” (Statistica, 2025). Due to these officers are being exposed to more trauma than ever before.
To further add to the mental impact that officers face, the introduction of Section 80 of the Policing and Crime Act 2017, adds further strain. The act including an extension of powers under sections 135 and 136 of the Mental Health Act 1983, which permits officers to deal with those experiencing a mental health crisis and permits officers the legal rights to intervene. This not only increases operational demand but also potential to be exposed to trauma. 
It has been found by Porter and Gavin that within the first 2 years in the role of policing constable, “approximately 92% of police officers deal with critical incidents” (Porter and Gavin, 2024). However, many of which never choose to discuss these issues fully meaning that they result in “a decline in mental health” (Porter and Gavin, 2024). they also identified that irrespective of the length of service of these officers, declines in mental health were still seen in those that were relatively new. 
“I am much more fragile than I used to be” [Detective Sergent, Male, 14 years’ service] (Porter and Gavin, 2024)
Interestingly, the repeated exposure to traumatic incidents and the therefore related toll on officers’ mental health has resulted in officers being “reluctant to acknowledge or process their experiences” (Porter and Lee, 2023). It has been widely established across academic papers that mental health is an issue that comes as a result of what individual officers have experienced and seen in the line of duty. 

[bookmark: _Toc233635569]Police Culture
The culture of policing itself can be identified as a contributing effect on wellbeing. The “macho subculture” (Porter and Lee, 2023), that is associated with policing puts emphasis on toughness and masculinity. This is viewed as problematic as “these masculine values lead to a culture which supresses emotional responses to trauma” (Porter and Lee, 2023). Furthermore, the culture of policing puts emphasis on the “importance of emotional self-control” (Porter and Lee, 2023). This results in an expectation for officers to control their emotions and appear tough. In opposition to this it can them be seen that anything that deviates from this is viewed as a “weakness” (Porter and Lee, 2023), which in some cases could affect their career.  It was found by Porter and Lee, that this stigma is a “commonly reported reason for why many officers avoid seeking help regarding their mental health” (Porter and Lee, 2023). 
In an interview conducted by Porter and Gavin, one individual stated:
“…. The stigma around mental health is still so prevalent that I don’t feel I would have the support to get help, so I continue, day after day, coping a day, sometimes an hour at a time. I deal with everyone else’s problems, no matter how big or small, I deal with horrific deaths, get assaulted and abused and we keep going. That’s how it is” [Response Officer, Female, 14 years’ service] (Porter and Gavin, 2024)
This highlights that the issue of police culture can have a direct influence on the ways in which officers feel in the workplace. Furthermore, it creates an unacceptance culture, which means that many choose not to report issues, or seek help because they feel it could negatively affect them in their workplace. 

[bookmark: _Toc233635570]Wellbeing Support Systems
There is also a significant amount of literature on the ways in which wellbeing of police officers can be supported. There are systems that are set up within the forces and then also support systems that are national. Within the force there is support made available to an officer after a “critical or traumatic incident” (Porter and Gavin, 2024), this is called Trauma Risk Management (TRiM), which is designed to “reduce the stigma towards mental health in the armed forces and police service” (Porter and Gavin, 2024). The introduction of TRiM has been “promising” (Porter and Gavin, 2024), with it being found that police officers that have used the system “reported fewer symptoms of PTSD, reduced stigma, and healthier help seeking behaviour than the control group” (Porter and Gavin, 2024).  Another system similar to this is ESTIP, which is a specialised support initiative designed to help emergency service staff after a traumatic event.
Despite this evident support that takes place when there is a scene of a traumatic event. It is stated by Porter and Gavin that support should be available on a day-to-day basis instead of only as a reaction to something that could be classed as a traumatic event (Porter and Gavin, 2024). This highlights a significant system failure within the police force, as it doesn’t appear that there are provisions for day-to-day response. 
There is one national service which was created to support police service personnel with their mental health and that is called Oscar Kilo.  Oscar Kilo offers “evidence based, sector specific support that’s tailored to the unique challenges faced by the service” (Oscar Kilo, 2025). They have a 24/7 mental health support crisis line which is open 365 days of the year exclusively to police officers and members of policing staff. This is a national wide scheme is order to try and support officers at crisis point. 

[bookmark: _Toc233635571]Gaps in Existing Research 
Whilst there is a significant range of research surrounding stressors that could affect mental health, and operational demands. It seems apparent that there is a research gap of solutions to these issues. Whilst there have been some systems set up for officers, it can clearly be seen that they are only in the case where breaking point could be apparent. This could almost seem like a final breaking point solution, which could have been prevented with the set-up of prevention systems earlier on. Furthermore, with it being noted that police officers are seeing more demand than ever before, we believe there should be a system in place to support all officers, not just the ones that have reached a crisis state. The systems and structures that are in place appear to be inconsistent with the evidence that is being presented. Furthermore, there will be differences in level of mental health care between forces and areas. The lack of enforced standards of practice in the care and wellbeing of officers and staff, results in a national disparity which would be difficult to research. 
Finally, the image painted by the literature poses a juxtaposition. By this it is meant that the statistics and evidence show that police officers and staff are struggling. However, the systems in place to support do not seem to be built in a way in which they can assist. This poses an issue as these systems that were built to support only those at crisis point, will eventually fill due to more police officers reaching that point. 

[bookmark: _Toc233635572]Methodology 
This dissertation adopts a qualitative research approach based primarily on secondary sources. The qualitative approach was concluded to be the most appropriate method as it seeks to understand and evaluate the effectiveness of the wellbeing support provided throughout England and Wales rather than to measure variables. Furthermore, this also gives my research space to interpret and critically analyse existing evidence, policies and papers relating to the mental health and wellbeing of police officers and staff. 
The dissertation itself utilises many secondary research methods, drawing upon a range of academic and professional sources. These include journal articles, books, government publications and reports produced by policing organisations. Secondary research was chosen as it allows for examination of a broad range of perspectives while remaining practical and realistic within the scope and time constraints of an undergraduate dissertation. 
In addition to this, the use of secondary data avoids a number of ethical concerns associated with primary research of this nature. Due to the subject nature, it was feared that research involving police officers on issues of this nature may raise issues relating to informed consent, confidentiality and the potential to cause psychological impact by discussing sensitive experiences such as trauma, violence, burnout and operational stress. Furthermore, it was a concern that officers may choose not to disclose negative experience due to concerns surrounding stigma or professional reputation. The use of secondary sources therefore provides an ethically appropriate means of examining the research topic, whilst avoiding any risk of causing further unintentional harm. 
To ensure the relevance and quality of the literature relevant criteria was established. Sources were included where they focused on police officers in England and Wales or addressed issues relating to wellbeing or mental health. 
There are several limitations associated with this methodology that should be acknowledged. As research relies solely on secondary data, the findings are depended on the quality and availability of preexisting academic and professional literature. Furthermore, the experiences of individual police officers and staff could not be explored directly through primary research methods. However, it should be noted that I have been able to locate secondary research which highlights key statements from interviews with police officers on the issue of mental health and wellbeing. Despite these limitations, the use of secondary research enables us to provide a comprehensive overview of current evidence regarding police wellbeing and mental health in England and Wales.




























[bookmark: _Toc233635573]Chapter 1: What Wellbeing Challenges do Police Officers in England and Wales Face? 
When discussing wellbeing and mental health of police officers in England and Wales, it is important to establish why police officers could face more of a challenge than other professions. It is undoubted that every profession could have an impact on an individual’s mental health. As already been summarised, stress at work is a key contributing factor to an individual’s mental health. Toxic work cultures, operational stress and organisational structures, all have a role in contributing to stress is any profession. However, it can be argued that those in the emergency service sectors such as the police, fire and ambulance service are also faced with other contributing factors which could affect their mental health. 
This chapter will establish the challenges that can contribute to a negative and effected mental health. It will do this by looking at areas such as trauma exposure, organisational pressures, the mental and physical consequences of stress and finally why officers may struggle to seek help and support. 
This will help to conclude that officers in England and Wales do experience unprecedented stress and strain on their mental health and wellbeing. 

[bookmark: _Toc233635574]What Makes Policing a High-Stress Profession? 
Working in the emergency service sector, differs from many other professions. The role especially in recent years has become one in which is faced with severe violence, danger and trauma. Whilst the calls and the types of crime are becoming more violent, it has also been seen that there has been a rise in violence against officers themselves. It has been found by Cleveland Police Federation that over the past year (2024-2025) there were “48,888 assaults on UK Police Officers” (Cleveland Police Federation, 2025) recorded, which works out at an officer’s being assaulted on average every 10 minutes. This unpredictability also adds a further risk and stress factor which many other professions do not experience. 
To add to this the demands on emergency services has grown considerably. Whilst data is difficult to ascertain, it can be seen from research by Norfolk Police Federation that 89.8% of officers surveyed believe that there are “not enough of them to manage the demands faced by their team or unit” (Norfolk Police Federation, 2024). This adds more stress onto the officers due to the fact that they are simply stretched. Since COVID-19 there has also been a rise in lone crewing, with new research revealing that “76.1% of respondents from revenant roles indicated that they are often or always single crewed” (Norfolk Police Federation, 2024). Single crewing organisationally is a smarter way to spread officers across multiple jobs and calls; however, it poses further risk of harm and danger due to the officer being vulnerable. 

The Police Federation for England and Wales National Vice Chair Ché Donald, spoke on this at length when this research was published. He stated; 
‘When officers work alone, they are undoubtedly exposed to increased risk- for them and the public, not to mention the detrimental effect on their overall health and wellbeing. It’s quite simple- policing is dangerous in every sense, and whilst single-crewing may work for some forces and certain types of enquiries, it is not acceptable the majority of the time’ (Norfolk Police Federation, 2024)
‘Forces are having their hands forced as they struggle to meet the increased demands placed on them, but this false economy of single crewing merely creates the illusion of public safety. Quite simply this is not sustainable and officers are suffering’ (Norfolk Police Federation, 2024)

This alone perfectly highlights why there are wellbeing challenges that arise from the role of policing. There is constant stress that a situation is going to become unpredictable or volatile. There is concern regarding single crewing and what risks that puts an individual officer in. Furthermore, this does not take into the account the pressure of constant decision making and the responsibility for public safety. As highlighted by Ché Donald, single crewing causes increased risk for both officers and the public, however as seen from the data regarding demands, it can be seen that it is at current the only solution forward.
Unfortunately, it can be evaluated from this that stress in policing is not occasional but built into the role itself. Despite this, there are clear ways this burden could be eased, such as the recruitment of more officers nationwide to prevent single crewing.
 
[bookmark: _Toc233635575]How Does Trauma Exposure Affect Officers?
It has been found through research conducted by Hofer et al, that trauma exposure and deteriorations in mental health are linked. As part of the role as a police officer, they are frequently exposed to trauma. Rape, child abuse, homicide and deadly car crashes are just a few examples of traumatic incidents that police officers may have to respond to. Furthermore, on the job physical injury can also cause trauma related responses. The chronic exposure to “direct and secondary trauma increase the risk for mental health concerns such as post-traumatic stress disorder (PTSD), substance abuse, depression, and physiological changes such as cardiovascular reactivity and rising cortisol levels” (Hofer et al, 2021).
As well as the mental health impact that trauma inevitably has on an officer, Hofer et al were able to draw a connection between trauma and overarching changes in police officer’s mentalities, one of the participants in their interview stated; 
We deal with tragedy. We deal with death. We deal with people in crisis. And the normal person does not deal with that. You know, you could go your whole life and never see anybody dead and, yet we encounter it on a regular basis. We encounter man’s inhumanity to man on a regular basis. We see poverty on a regular basis. We see homelessness, mental illness, addition…. It’s bad…. We are warped. There’s no doubt. (Hofer et al, 2021). 
This encapsulates that the trauma in which one officer may see and experience during their career physically shapes the way they perceive everything, it warps the brain and therefore changes perception. This trauma also shapes the way that many perceive danger and risk as well as the trust and believes they have in the good of humanity.  
The trauma that is received from calls with the general public can make officers become withdrawn from life and to become avoidant to situations where the public may be when not in the course of their duties. This only causes further impact on their mental health. 

[bookmark: _Toc233635576]How Does Organisational Pressures Affect Wellbeing? 
Whilst many stressors can be found in operational incidents such as calls it is important to acknowledge the organisational pressures which can also affect the wellbeing of police officers. Evidence highlights that the “morale of police officers has declined since 2010” (The Police Foundation, 2019). This has been seen in line with the “austerity and cuts to the core police budget” (The Police Foundation, 2019). Central government police budget cuts have been one of the central headlines since 2010. Government cuts have been seen both in immediate cash budgets as well as predicted forecasts. This has led to many forces across England and Wales to have to cut back significantly. In April 2025, The Metropolitan Police force announced it would have to lose “1,700 officers, PCSOs and staff and cut a number of services” (BBC NEWS, 2025) as it faced a “£260m hole in its budget for the coming year” (BBC NEWS, 2025). This is not just an issue for The Met, similar stories are being seen with other forces across England and Wales, for example the Chief Constable of Leicestershire Police announced that budget allocations by the Police and Crime Commissioner, will leave their police force in a “£4.7 million budget deficit” (Leicestershire Police, 2026). This all culminates to having to cut services and reduce jobs. 
For officers that survive the job cuts the pressure will continue to rise as the need and demand for this service will not reduce, however the pressure and workload will increase. In the 2024 Demands and Capacity Survey by The Police Federation it was found that “67 per cent of respondents from Derbyshire Constabulary said that over the last 12 months, their workload has been ‘too high’ or ‘much too high’” (Police Federation of England and Wales, 2025). This suggests that the cuts and conditions of police forces across England and Wales are creating a consistently stressful environment, which is continuative with a negative mental health outlook. 
Looking back at historical data from this same survey, we can see that 67% is an increase of 23.1% in comparison to the 2018 survey, which found that that 43.9% of respondents reported that “they viewed their job as very or extremely stressful” (Norfolk Police Federation, 2024). It should be noted that the 2018 results were also a 5.3% rise on the 2016 survey. This suggests a correlated rise in line with the decline of the police allocation for government budgets. 

[bookmark: _Toc233635577]Why Might Officers Struggle to Seek Help? 
There are many reasons why police officers may struggle to seek help stigma, masculinity culture and the fear of weakness are just a few. The systems which are there to support officers could also be a barrier in terms of accessibility. It has been found that the very essence of police culture “exerts a pronounced influence on officers, preventing some form asking for or receiving assistance” (Burns et al, 2020). 
One of the reasons why officers may struggle to seek assistance is surrounding the culture of policing, stigma and fear of weakness create a perceived idea that speaking out would make an officer be seen as “incompetent” (Burns et al, 2020), it also raises a fear “about being labelled unfit for duty” (Burns et al, 2020), and that potentially seeking support could “impact future career advancement” (Burns et al, 2020). The culture itself has been critiqued as being “overtly masculine, politically conservative, communally isolated, cynical, action-oriented, and marked by extreme loyalty among officers” (Burns et al, 2020). This is also not age old, even today stereotypes and images of a “ideal” (Burns et al, 2020) officer are portrayed in training of new officers, which is instilled and assimilated into a regeneration of policing culture. By instilling these ideas as norms. The perception that these concepts are reality then becomes a fear in the officer when deviation is inevitable. 
This culture that is instilled right from the beginning creates a workplace culture which is incompatible with the nature of mental health, it instils fear in deviation and has not assimilated to the 21st century, where it is sometimes needed to seek help and support for one’s mental wellbeing, which is often why individuals choose not to seek mental health support. 

[bookmark: _Toc233635578]Conclusion
This chapter highlights how police officers in England and Wales are challenged when it comes to their wellbeing. Issues such as operational and organisational demand remain a firm and forefront issue. It has been shown that there are even strains on the wellbeing of officers coming directly from the government due to budget cuts, which lead to more strain on individual forces. Furthermore, it can be seen from research, that the culture of policing is inherently ingrained and due to the way in which officers are trained, will continue to be without reformation. All this as a culmination, highlights that police officers and staff face a multitude of wellbeing challenges day in and day out, many of which are out of their control or power to control. 
Whilst this dissertation is not intended for a solution or remedy to this issue, we believe that from this research it can be seen that the only solution is reformation of the training programs to which new officers are assimilated. If new officers were trained to learn the signs of poor mental health and were taught that it was okay to seek help, maybe this would help boost officer morale, and improve the culture to which they work in. 























[bookmark: _Toc233635579]Chapter 2: What Wellbeing Support Systems and Strategies are used by Police Forces in England and Wales?  
Supporting officers and policing staff with their wellbeing is something that is imperative to creating a safe, open culture for officers to express their feelings and feel supported. There are systems and strategies in place across English and Welsh police forces to help support wellbeing and mental health such as the Trauma Risk in Management, more commonly known as TRiM, and Oscar Kilo. 

[bookmark: _Toc233635580]Why Has Officer Wellbeing Become a Policing Priority? 
The mental health of officers has become a policing priority for many reasons. It has been widely acknowledged that the demands of the occupation itself can “negatively impact on the physical and mental health of police officers and staff” (Phythain et al, 2022). Growing understanding of how occupational and organisational stressors can affect officer retention due to wellbeing and work life balance also plays a role. Burnout is also a contributing factor as to why wellbeing has become a policing priority. Burnout is an “occupational phenomenon” (Mental Health UK, 2026), it is a “state of physical, mental and emotional exhaustion” that can “occur when you experience long term stress and feel under constant pressure” (Mental Health UK, 2026). As established within the literature review, constant pressure is something commonly seen in policing due to the operational and organisational demand of the position.  Burnout can directly impact one’s mental health as it leaves an individual in a state of exhaustion which leads to complete drained capacity. 
Alongside this there has also been a grown media influence into how officers are treated both in public and within police forces.  The media can often be seen to spotlight mental health of police officers, which brings policing wellbeing to the forefront of public attention. For example, BBC News released a headline “Police pressures a ‘cocktail for tragedy’” (BBC NEWS, 2025b), which discussed the mental health of officers in Surrey Police force. In the same month ITV, released the headline “more than 1,000 Greater Manchester Police officers signed off with mental health issues” (ITVX, 2025), discussing the high levels of police officers on sick leave due to their mental health. Finally, within the same month there was a second article by The BBC which had the headline “Hundreds of police off sick with mental health issues” (BBC NEWS, 2025c), which discussed the mental health of officers working for Thames Valley Police.  This has posed a limelight on the issues surrounding officer mental health and the implications it can have on the economy and on police force capabilities. Due to this it makes the topic of police mental health an issue which is prevalent to the public.
The role of the media has placed prominence and pressure towards police federations and forces surrounding the mental health and safeguarding of officer. It has done this by creating a platform for discussion and therefore societal pressure. This has meant that officer wellbeing has had to become a policing priority as illness due to mental health is having such a significant impact on the ways in which forces operate. 

[bookmark: _Toc233635581]Support Systems and Wellbeing Initiatives
There are some core support systems which have been introduce specifically to aid police officers with their mental health. Alongside this there are also wellbeing initiatives that each police force has created in order to support their retrospective officer’s mental health. 
Looking nationally first, the main service to support officer mental health is The National Police Wellbeing Service, this service helps “policing organisations build healthy working environments and meet their legal and moral duty of care around wellbeing” (Oscar Kilo, 2026). This service provides a mental health crisis line, commonly known as Oscar Kilo, which provides 24/7 mental health support to anyone working in policing who is experiencing a mental health crisis or suicidal thoughts. This help line gives officers in crisis the opportunity to reach out for help and guidance to an independent and confidential service, helping to avoid the worry of judgement or fear that could come with talking about how they are feeling. 
The National Police and Wellbeing Service also offer comprehensive information for both police officers and individuals on how best to support mental health and wellbeing of officers. This work is essential as it provides toolkits for forces, based on research and evidence. Finally, the service conducts annual research in the form of the National Workforce and Wellbeing Survey, which directly helps to shape policing and support that the service gives to policing staff and forces. 
Additionally, whilst not a support service, the Blue Light Wellbeing Framework by the College of Policing, provides valuable insight as to how there have been progressions in wellbeing support for officer, as well as areas to which improvement can be made. This shows that there is a movement towards a positive change in the ways in which we support officers nationally.  The framework introduces a benchmark to which organisations can self-audit and understand “what gaps there may be in providing the best wellbeing provisions it can for employees” (College of Policing, 2020) The introduction of frameworks such as this leaves limited scope for forces to excuse themselves from making adequate wellbeing provisions and support for staff. 
As well as national strategies it has also been seen that there has been an increase in wellbeing initiatives in individual forces. For example, South Wales Police have counselling services alongside a wellbeing champions scheme, which has “trained champions in place to provide advice and support to employees in a wealth of wellbeing matters including mental health, pregnancy and menopause” (South Wales Police, 2024). Kent Police have initiatives which support the “mental wellbeing of officers and staff working in demanding investigates roles” (College of Policing, 2026), it was found that these initiatives left “97.9% of attendees feeling more confident about where to find support” (College of Policing, 2026). 
Trauma Risk Management (TRiM) is also commonly used across police forces in England and Wales. This is a “peer led process intended to assess your individual response following exposure to a potentially traumatic incident” (West Midlands Police). In its essence TRiM is a risk assessment to determine whether officers could be at risk of developing a poor mental health due to a call that they have been to. Once the assessment is completed TRiM “aims to minimise that risk by providing support, advice, guidance and signposting” (West Midlands Police). TRiM is only activated under after certain incidents that “may produce a high-level emotional response” (West Midlands Police).  Incidents that fall into the activation criteria are; 
‘Serious multiple casualty/ death; serious injury or death of an individual in the execution of duty; serious abuse/ injury/ or death of a child; serious injury or death of a member of the public resulting from police operations (for example shooting by a police officers or by a collision of a police vehicle); life threatening/ traumatic incident at work involving self or close colleague; any incident considered to be a serious or psychological, particularly in situations of extreme violence or where life threatening risk has been taken.’ (West Midlands Police) 
Each police force across England and Wales will have initiatives and schemes in place to help support officers. The main barrier to this however is accessibility. Accessibility can be an issue for many reasons, lack of knowledge and lack of confidence in confidentiality are just two that reoccur in theme across academic research.  Due to this whilst many officers know support is available, actually knowing how to access it and what is done with any disclosures made can deter individuals from seeking initiatives that are held within the force. 
Whilst it is evident that significant research, national investment and time has gone into creating wellbeing awareness and initiatives, there is going to continue to be accessibility issues within forces where the workplace culture does not put emphasis on the importance of caring for one’s mental health and wellbeing. 

[bookmark: _Toc233635582]Have Police Forces in England and Wales Improved its Focus on Wellbeing and Mental Health? 
The implementation of new schemes such as Oscar Kilo highlights the integral need for police officers’ mental health and wellbeing to be supported. It can be established that as part of policing culture there needs to be an emphasis on mental health and wellbeing due to the job in its very nature creating exposure to unthinkable situations which have the potential to negatively affect officers’ mental health. 
Steps forward both nationally and within individual forces across England and Wales have been made. It can be seen that all police forces offer a basic level of support to their officers, with some launching initiatives specifically to provide further support. 
While it can be established that the support is being provided on paper, it is difficult to ascertain whether this translates into support for the officer. Accessibility, visibility of initiatives and culture within the forces all play an influence into the psychology of an officer reaching out for support. 
Whilst it is difficult to ascertain whether this support is of quality due to there being no primary research in this dissertation, it can be seen that many police forces across England and Wales are putting a further precedence on the wellbeing and mental health of their officers. When looking at initiatives that support police officers across both nations it can be seen that there is a fundamental system gap. This is that there are only national schemes in place to support those that are in crisis. For many, crisis is the end point, the pinacol of their negative mental health. If there was a national system in place for general support or a help line for officers who have had one bad shift, then maybe less officers would reach “crisis” point. This lack of visibility for the smaller issues means that the only way many officers feel they can receive support is when they have reached crisis point. 

[bookmark: _Toc233635583]Conclusion 
It can be seen there are systems that are set up to support and aid police officers and staff across England and Wales. Systems such as Oscar Kilo and TRiM provide essential support to those that are at risk and specifically work towards supporting the mental health of officers. As well as this research has indicated that many police forces have created initiatives and spotlights to talk about mental health in policing and how they can further help officers. Whilst it is difficult to ascertain how well these systems work, it is positive to see that these initiatives are being introduced into a workplace culture which has traditionally been closed and masculine. Whilst there is always room for expansion and improvement, this indicates that there have been some advancements when it comes to supporting officers and their mental health and wellbeing. 


























[bookmark: _Toc233635584]Chapter 3: How Effective Are Police Wellbeing Strategies in Supporting Officers? 
There are many provisions that have been set in place both nationally and locally to help support the wellbeing of officers. TRiM, Oscar Kilo and peer led services all hold the intention of supporting officers as well as they can to help them with their mental health. However, there are limitations, inconsistencies, and barriers that make these systems weaker. This chapter aims to evaluate how effective wellbeing and mental health support strategies are in supporting officers and to identify where limitations and barriers could occur. 

[bookmark: _Toc233635585]Do Police Officers and Staff Trust Wellbeing Support Systems? 
Officer trust in services has been found to vary. There is little research on whether officers in England and Wales specifically trust wellbeing support systems, however, it can be seen from Gavin and Porters study, that common concerns were held around confidentiality and negative career impact (Gavin and Porter, 2025).  In a 2022 study by Drew and Martin, it was found that the mental health help-seeking stigma was directly linked to less favourable help-seeking attitudes and weaker intentions to seek care (Drew and Martin, 2023).  These concerns also appear in similar pieces of literature by Haugen et al, where they discovered that officers are put off by fear of repercussions, disillusionment with initiatives and support systems that are hard to navigate (Haugen et al, 2017). 
This holds an overall suggestion that wellbeing support systems in their current forms pose issues for many officers. Whether it is a fear of workplace judgement negatively affecting opportunities or accessibility to systems. 
The issue of accessibility is one that is easily overcome. Initiatives can be made clearer, access paths can be advertised on posters in the workplace, and clearer lines of support. By doing this the wellbeing support systems immediately become more accessible. 
Workplace culture and confidentiality concerns are difficult to immediately improve upon. The masculinity of policing and its workplace culture means that many feel they cannot speak up and seek mental health and wellbeing support when they need it most. Due to this there are many within policing that need support and assistance that are not currently receiving it. 
This culture creates emotional suppression which eventually will lead to officer sickness and therefore further occupational and organizational stretch on the service. Whilst this is not an issue which can be cured overnight, further training and a reapproach as to how officers perceive and deal with peers’ mental health and wellbeing could be introduced to assist in changing the narrative of this workplace. Long term institutional change is the only solution to changing the ways in which thew police service deals with mental health. 

[bookmark: _Toc233635586]Are Wellbeing Strategies Consistent Across Police Forces? 
Wellbeing strategies in England and Wales appear to run on two main courses. One of which being national support systems, which focus on supporting all police officers and staff and individual force initiatives. National support systems focus on supporting all staff and officers despite their geographical location. These systems include Oscar Kilo and the Blue light framework. There are also many mental health charities which exist to help anyone irrespective of profession with their mental health. 
Individual force initiatives are where the inconsistencies occur. Due to there being no compulsory initiatives for forces to hold, many forces can provide as much or as little support as they choose. Many forces opt to aim wellbeing support in a combined group fashion for supporting both police staff and police officers. This results in some cases that highly specialised support is lacking. 
As there are no individual force initiatives which are compulsory, there occurs the issue of uneven implementation. This means that the experience of one officer in one force, may be completely different to another in a different force, even if their mental health query and state is completely the same. This in itself creates an isolated experience for many. Furthermore, accessibility is also an issue in this case as the inconsistencies in officer experience mean that overall accessibility to wellbeing services across England and Wales are affected. 
It is difficult to ascertain the effectiveness of these strategies due to the fact that they deal with such a sensitive and personal topic. It can be seen from evaluation though that it is unknown whether officers in different forces would receive equal support for the same issue. This could be due to funding, resource or leadership differences which make the way mental health support is implemented vary. 
Whilst it can be seen with the Blue Light Framework that national guidance for police forces has been recommended it does not guarantee consistent or psychologically safe practices, which are consistent across England and Wales. 

[bookmark: _Toc233635587]How Effective are Police Wellbeing Strategies? 
It can be seen that support for police officers and staff has considerably improved upon previous years. There has been a greater awareness in how mental health and wellbeing can be affected by the work that is placed upon officers. There is also more support available than ever before meaning that officer if they wish to do so can reach out to national schemes and force initiatives to access help. Finally, there are improved conversations in the media as well as within forces surrounding the mental health of police officers and staff, which gives a spotlight on the support that this profession requires. 
Despite this there are weaknesses which mean that many feel they cannot access this support. Workplace stigma and police culture remains a consistent issue and barrier for accessing support. A lack of trust in whether their information will remain confidential is also an influencing factor. Lastly inconsistencies with implementation and guidelines means that many officers can experience many differing experiences and levels of care. This results in negative experiences which will put some off trying to access these support systems. 

[bookmark: _Toc233635588]Conclusion 
To conclude, there are many police wellbeing strategies available to support officers with their mental health and wellbeing, however, the strategies are varying and the quality of these strategies is difficult to establish. 

Due to the sensitive nature of the topic, it is hard to ascertain whether these schemes and initiatives are effective in supporting police officers. However, it can be seen that there are other influencing factors which mean that officers will inevitably have a varied experience.  This results in the effectiveness of police wellbeing strategies being limited by the settings of the services. Until the culture becomes more accepting of mental health and wellbeing challenges, the effectiveness of the wellbeing strategies will not improve or become more nationally consistent.













[bookmark: _Toc233635589]Conclusion
The support systems and wellbeing provisions that have been put in place across England and Wales have been greatly improved upon recent years. Conversations surrounding officer and staff mental health has provided an invaluable platform for strides in supporting officers. 
When assessing the effectiveness of police forces at supporting the wellbeing of officers, it can be seen that the result is varied. Some forces have taken lots of action in order to support their officers, whilst others can be seen to have done the bare minimum. Due to this the ability to access overall effectiveness remains a challenge. 
By assessing other influencing factors, it can be seen that all police forces will inevitably struggle with the same issues irrespective of the quality of their wellbeing provisions. These are organisational pressure, accessibility of the wellbeing services and police culture. Until these three factors are improved there will continue to be weaker support for officers and their mental health. 
Organisationally, the pressure of police forces and services is constantly increasing, alongside restricted budgets there is limited room for police officers to take the opportunity to try to access support. It has also been established that accessibility itself is an issue. Many officers do not know how to access the support or even what support is available to them. Finally, police culture remains as one of the largest issues. The culture itself does not encourage individuals to be open about their experiences and to access support. Due to this culture, there becomes a shared fear that access support will make officers appear weak, or that even in some cases, could disadvantage them from career progressions. 
There are areas where improvement could be made such as a mandatory baseline wellbeing support that police forces have to have available to officers. This would create more consistency across England and Wales. Furthermore, better staff and officer wellbeing training would help create a more accepting culture. Finally, mandatory wellbeing audits on police forces, would give indication as to how effective these services are and give a professional standard to which police forces could improve upon. 
By making these small improvements the overall consistency would improve making wellbeing and mental health initiatives has a whole more effective across police forces in England and Wales.
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