


Assess the effectiveness of independent bodies (e.g. IOPC, HMICFRS) in holding the police to account.

This essay will assess the effectiveness and efficiency of independent bodies namely, the Independent Office for Police Conduct (IOPC), His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and others. These independent bodies play an important role in holding the police to be responsible for their actions, performance, and professional code of conduct.

The above-mentioned independent bodies are set up to oversee the police complaints system in (England and Wales), and to investigate the most serious and sensitive incidents including deaths following police contact, and allegations involving the police. Further, the policies in these independent bodies are designed to set the standards by which the police should handle complaints. 

It is noted that the effectiveness of the independent bodies in holding the police to account varies within the judicial system. It is accepted by many individuals that police contact with the public is an ongoing issue, which has to be dealt with sternly. 

Independent Office for Police Conduct (IOPC)
On 8 January 2018, the Independent Police Complaints Commission (IPCC) became the Independent Office for Police Conduct (IOPC). This change originated from the Policing and Crime Act 2017[footnoteRef:1]. The objective of the Policing and Crime Act 2017 was to enhance the democratic accountability of police forces and fire and rescue services, improve the efficiency and effectiveness of emergency services through closer collaboration and build public confidence in policing. [1:  https://www.legislation.gov.uk/ukpga/2017/3/contents/enacted ] 


The IOPC is a non-departmental public body. The position of responsibility in the IOPC is headed by the Director General, who is solely responsible for the organisation’s work and its decisions. The overall work is delegated to various teams that make up the IOPC. The investigations are instructed to the Deputy Director General, Operations to a network of five Regional Directors and a Director for Wales. 

Each regional team have various investigators. Each investigator is overseen by team leaders and operations managers, who are responsible for making key decisions about the Terms of Reference for the outcome of investigations. All operation teams follow the same operating policies and standards to ensure consistency and uniformity[footnoteRef:2].  [2:  https://www.policeconduct.gov.uk/becoming-iopc ] 


The IOPC’s operational decision-making is independent of the police and/or the Government. It is clearly stated on the IOPC website that “Neither our Director General, Deputy Directors, Director for Wales or any of our Regional Directors have worked for the police in any capacity.”[footnoteRef:3] This is to ensure that all investigations are robust and impartial. [3:  https://www.policeconduct.gov.uk/becoming-iopc ] 


Further, the IOPC Director General chairs the IOPC board, the majority of which is made up of non-executive directors. The IOPC board provides advice and set out the strategy of the organisation. The IOPC investigations have three broad outcomes, namely: 

· An officer has no case to answer to their conduct. 
· The police force should launch disciplinary proceedings; and 
· The evidence is passed to the Crown Prosecution Service (CPS) for criminal charging to be considered.

IOPC has confirmed that the criminal proceedings and disciplinary are based on the pieces of evidence that they provide, but the decisions for the proceedings are utterly independent of the IOPC. The IOPC states that they have learnt from their investigations and will be assisting the policymakers in the future to better shape the policies for the betterment of the future.  

Modifying the IPCC to IOPC means that the IOPC has been granted additional powers under the Policing and Crime Act 2017. The IOPC has the power to launch investigations without a police referral and the power to present cases at a misconduct hearing. Moreover, there were changes to decide whether an officer should face a misconduct hearing i.e. giving the IOPC the final decision with the requirement to direct forces to undertake misconduct hearings. A new duty for police officers reinforced the need for them to cooperate fully with the IOPC investigations.

The IOPC has endorsed that they use learning from their work to influence changes in policing, ensuring accountability and spreading best practices and promoting high standards of customer service.  Further, Customer Service Excellence (CSE) is paramount for the IOPC and they have been awarded the Customer Service Excellence standard in March 2020, and have maintained the award following the re-assessment in March 2021.[footnoteRef:4] [4:  https://www.policeconduct.gov.uk/who-we-are/accountability-and-performance/customer-service-excellence-standard ] 


His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS)
HM Inspectorate of Constabulary (HMIC) is used to independently assess and report on the efficiency and effectiveness of police forces and policing, in the public interest. However, in 2017, HMIC became His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). 

HMICFRS is an independent body and has statutory powers for the inspection of the police forces and to assess the effectiveness and efficiency of police forces and fire and rescue services in England and Wales. 

HMICFRS - Fire and Rescue Services in England 
The HMICFRS conduct inspections of fire and rescue services which allow the public to see how well their local services are performing and improving yearly. The HMICFRS have the below-listed objectives for its services. These are as follows: 

· To improve the services and reduce the risks identified by local communities. 
· Identified good practice, transformation and improvement areas; and 
· Improve accountability and transparency to the communities, they served[footnoteRef:5].  [5:  https://www.justiceinspectorates.gov.uk/hmicfrs/about-us/who-we-inspect/ ] 


HMICFRS – Police Forces in England and Wales 
HMICFRS inspects and monitors the 43 territorial police forces in England and Wales, sometimes also referred to as Home Office-funded forces. Further, HMICFRS has to inspect the below-listed forces and organisations, namely: Armed Forces Police – Royal Navy, Royal Military, Royal Air Force Police, British Transport Police, Civil Nuclear Constabulary, Her Majesty’s Revenue and Customs (HMRC), Ministry of Defence Police, Police Service of Northern Ireland (PSNI), and the National Crime Agency.

To conclude, both independent organisations are set up to promote improvement in policing and to ensure to the public that safeguards measure has been taken on a national and regional level. 
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“Organised crime is serious crime planned, coordinated and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). Outline potential links between serious and organised crime and public protection issues. 
This essay will examine the potential connection between Serious Organised Crime (SOC) and Public Protection issues considering the current public policies, statutory legislations and law and order.   

Serious Organised Crime (SOC)
Serious Organised Crime (SOC) is a criminal activity which is coordinated, planned and committed by a group of people working together and/or as part of transnational networks. It usually focuses on acquiring money, bribery, border vulnerabilities, committing fraud, corruption, cybercrime, firearm offences, kidnap and extortion, modern slavery and human trafficking, money laundering and online child sexual exploitation and abuse and others. The aforementioned offences are committed by Organised Crime Groups (OCGs), who use corruption, violent tactics, abuse of power and intimidation to protect their criminal activities.

National Crime Agency (NCA) 
In 2013, the Serious Organised Crime Agency (SOCA), which was a non-departmental public body, was replaced by the National Crime Agency (NCA). Presently, the NCA is the UK’s national law enforcement agency and was introduced following the Crime and Courts Act 2013[footnoteRef:6]. The NCA’s objective is to fight against organised crime, human and drug trafficking, cybercrime and economic crimes that go beyond regional and international borders. The NCA has a strategic role, for example, to investigate how organised criminals and gangs are operating at a regional and national level and how they can be disrupted. The NCA closely work with Regional Organised Crime Units (ROCUs), local police forces, and relevant government departments and agencies. It is well-established that the NCA is the UK’s point of contact for foreign agencies namely, Interpol, Europol and other international law enforcement agencies. [6:  https://www.legislation.gov.uk/ukpga/2013/22/contents/enacted ] 


NCA Jurisdictional Powers (England, Wales, Scotland and Northern Ireland)
The NCA operates across the UK, respecting the devolution of policing in Scotland and Northern Ireland. Many of the NCA officers, including investigators, can be designated with the powers and privileges of a police constable, immigration officer, customs officer and general customs officer (or a combination of the three sets of powers) under the Courts and Crime Act 2013[footnoteRef:7]. For example, when NCA officers are authorised with all three sets of powers, it is known as being triple warranted, or “tri-warranted”.  [7:  https://www.legislation.gov.uk/ukpga/2013/22/contents ] 


It is noted that the NCA’s operations and powers are limited in comparison to its predecessor SOCA. Whereas, in Northern Ireland[footnoteRef:8], the NCA is fully operational, through the passage of the Courts and Crime Act 2013. Furthermore, the NCA has a role in assisting the Crown dependencies, having assisted Guernsey and Jersey police on serious crime matters.  [8:  https://www.legislation.gov.uk/ukpga/2013/22/schedule/24	] 


The NCA stated on their website that “The National Crime Agency leads the UK’s fight to cut serious and organised crime, protecting the public by targeting and pursuing those criminals who pose the greatest risk to the UK”. The objective of the NCA is to work locally, regionally and nationally, to reduce the impact of serious and organised crime on the UK and communities level. 

The NCA has confirmed on their website that the deadliest threats the UK is encountering serious and organised crime and it affects citizens more often, than any other national security threat (i.e. terrorism, war and natural disasters) and leads to more deaths in the UK. 

The NCA officers work relentlessly at the forefront of law enforcement, building the best possible intelligence image of all serious organised crime threats, persistently pursuing the most serious and dangerous offenders, and developing and delivering specialist capabilities on behalf of law enforcement and other partners[footnoteRef:9].  [9:  https://www.nationalcrimeagency.gov.uk/who-we-are/our-people 
] 

NCA Organisational Structure 
The NCA is organised into eight operational branches, overseen by a Director General with assistance from a Deputy Director General, who is supported by a wider director’s team to provide senior operational oversight.

What work the NCA do?
Intelligence: enhancing the picture of serious organised crime affecting the UK: The NCA averred that an accurate intelligence picture will allow them to prioritise what actions effectively and efficiently are required to be taken against serious organised crimes and threats. 

Investigating and disrupting the highest-risk serious and organised criminals: The NCA target the most wanted and dangerous offenders, who are involved in high-risk serious organised crimes. The NCA conduct investigation to bring the offenders to the forefront of the UK Justice system through the courts and other means. 

Providing specialist capabilities for law enforcement: The NCA have the special capabilities to deliver the best enforcement service to the public on a local, regional and national.  

Supporting victims and survivors: The NCA is committed to treating its victims with fairness, and dignity and to providing all necessary care, protection and support from the outset of an investigation through to the prosecution at court and beyond if necessary. 

The House of Lords in its briefing papers titled, Policing in the UK: Serious and Organised Crime has stated that the Government will introduce a new bill to give police the powers they require to tackle transactional crime and pursue international criminals[footnoteRef:10]. [10:  https://researchbriefings.files.parliament.uk/documents/LLN-2020-0016/LLN-2020-0016.pdf ] 




NCA recent work
A corrupt port worker involved in importing £118m worth of cocaine has been sentenced to 21 years in prison through the NCA investigation. The NCA conducted an investigation and has successfully returned UK’s most wanted fugitive from Morocco to London. Further, the NCA is currently investigating migrant boat crossing, people smuggling over Channel boat deaths extradited to France and relevant serious organised crime. 

To conclude, the NCA is playing an important role to strike the balance between serious organised crime and public protection issues. The NCA is investigating serious organised crimes that affect the UK as a country and bringing convicted criminals from foreign countries to the UK to go through the UK Justice system. 


925 words


















Is early intervention the most effective means of preventing young people from becoming involved in gangs? 1000 words 
This essay will discuss early-stage intervention as the most effective strategy for preventing young people from becoming involved in gangs and promoting gang culture in society from criminal, economic, social, and other perspectives. 
The term “gang” does not have a precise definition. Section 34(5) of the Policing and Crime Act 2009, as amended by the Serious Crime Act 2015, provides information under Section 51: Injunctions to prevent gang-related violence and drug-dealing activity states that “Violence or a threat of violence which occurs in the course of, or is otherwise related to, the activities of a group that: (a) consists of at least 3 people; (b) uses a name, emblem or colour or has any other characteristic that enables its members to be identified by others as a group; and (c) is associated with a particular area.”[footnoteRef:11] [11:  https://www.legislation.gov.uk/ukpga/2015/9/notes/division/3/3/2/7 ] 

In addition, the Serious Organised Crime (SOC) has stated that gang-related crimes are a serious threat to UK society and national security. It has been reported that “Serious Organised Crime (SOC) costs the UK c.37 billion annually; it has a corrosive impact on our public services, communities, reputation and way of life”[footnoteRef:12].  [12:  https://crimestoppers-uk.org/keeping-safe/community-family/serious-and-organised-crime ] 

It has been reported that in the UK, gang-related crimes are mostly committed in many big cities namely, London, Belfast, Birmingham, Manchester, Glasgow, and Liverpool[footnoteRef:13] and many of the gang-related crimes remain hidden and/or unreported. The gang-related crimes are for example, drugs and county lines, child sexual exploitation, modern slavery, financial fraud, business crime, cyber-crime and car crime and illegal human trafficking. [13:  https://www.crimeandinvestigation.co.uk/article/the-biggest-crime-gangs-in-britain 

] 


Different types of gangs operate in the UK. These are as follows: 
Organised Crime Groups (OCGs)
Organised Crime Groups (OCGs) are made up of members who plan, coordinate, and carry out serious crimes continuously. It has been noted that many OCGs are networks of criminals that come together to participate in a specific criminal activity. OCGs will often use violence, intimidation and threats towards their victims and target groups. 
County Lines and Misuse of Drugs 
County Lines is a term used by the police and partner agencies to refer to drug networks (both gangs and organised crime groups), that use children, young people as well as vulnerable adults to carry out illegal activities on their behalf. Gangs dealing with drugs is not a new criminal problem in the UK but the extent to which criminals exploit children, young people and the vulnerable is becoming an inherent problem in society and damaging the young people’s well-being. 
County Lines is a major criminal threat to our society. The government must set up strategies to increase awareness of county lines gangs in the cities and provide safeguards to the victims of county lines. 
Early-Intervention and Prevention 
It is important to create early intervention and prevention strategies to tackle serious organised crimes and safeguard the youth. For example, skills-based programmes, family-focused programmes, mentoring, local community programmes, gang-specific and deterrence and discipline-based approaches. 
Skills-based programmes should be introduced in schools, colleges and universities for children and young adults, who are experiencing early onset behavioural problems or come from low-income family backgrounds. Evidence has suggested that skills-based programmes increase awareness and knowledge of young adults regarding serious crimes and violence.
Family-focused programmes include home visiting, parent training and family therapy. Evidence has suggested that family-focused programmes have reduced the risk of anti-social behaviour problems and delinquency. 
Mentoring programmes are designed to assist children and young adults in communicating with older adults who can offer support and guidance to young people to overcome and deal with negative experiences and academic issues. Evidence has suggested that community-based mentoring programmes have assisted young people from low-income family backgrounds to achieve their goals both academically and professionally. 
Gang-specific approaches should be introduced aiming to prevent young people from getting involved in gangs and to help them identify serious indications of involvement in crimes. 
Deterrence and discipline-based approaches should be introduced as this will allow younger people to experience and witness that the consequence of criminal involvement is detrimental to their careers. 
It is the responsibility of the schools, colleges, and universities to protect the young people from violence and consider avenues to work with local partnership to prevent violence and crime.
To conclude, early intervention programmes should be introduced to protect younger people from becoming involved in gang culture and criminal activities. Programmes such as mentoring, family and skills-based programmes as well as gang-specific and deterrence and discipline-based approaches should be introduced. Also, the government should focus on policy-making that assists in preventing serious organised and gang crime in society. 
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“When the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community” (Orr Munro, n.d.). Assess the effectiveness of police strategies to overcome this distance (e.g. the Code of Ethics, PACE, neighbourhood policing strategies, targeted recruitment). 

This essay will discuss the importance of diversity and inclusivity in the police force in light of the Code of Ethics, Police and Criminal Evidence Act (PACE), neighbourhood policing strategies and police job recruitment process. 

The Importance of Diversity and Inclusivity (D&I) in the UK Police Force
Diversity and inclusion an paramount in creating an equal, fair and just society. In the UK, it is important to have an inclusive police force to build trust and legitimacy within the communities, and to ensure that all members of the society are treated with dignity, integrity and respect.[footnoteRef:14]  [14:   https://ekuonline.eku.edu/blog/police-studies/the-importance-of-diversity-and-inclusion-in-policing/#:~:text=Diversity%20and%20inclusion%20are%20crucial,treated%20with%20dignity%20and%20respect.	] 

One of the key advantages of having a diverse police force contributes to a diversity of ideas, experiences and perspectives, which is vital for maintaining the trust of the local communities and neighbourhood. It also allows law enforcement organisations to better understand the local communities they are serving, operate effectively and efficiently manner and offer creative and innovative solutions to the problems that the communities are encountering as well as strengthen the ties with the communities and neighbourhood. For example, officers from diverse backgrounds are well-equipped and are in a better position to respond to the distinctive requirements of specific communities.[footnoteRef:15]  [15:  Ibid.	] 

It is essential for the UK police force to create a diverse and inclusive police force within its various departments and to ensure that there is no room for bias, discrimination and inequality. Creating a positive and equitable workforce will inevitably result in an inclusive force where everyone is respected and valued. 
Further, the government has reported on its website the below-mentioned facts and figures of the UK police force for the year (2022 – 2021)[footnoteRef:16]. [16:  https://www.ethnicity-facts-figures.service.gov.uk/workforce-and-business/workforce-diversity/police-workforce/latest#:~:text=out%20of%20police%20officers%20whose%20ethnicity%20was%20known%2C%20white%20people,9.3%25%20of%20the%20general%20population.	] 


The official statistics have been published on the Home Office website entitled “Police Officer uplift, England and Wales, quarterly update to 31 March 2023” and stated that since April 2020, more than 4 in 10 new recruitments (11.4%) have been identified as ethnic minorities. Moreover, the report, stated that the police workforce, the Home Office, the National Police Chiefs Council (NPCC) and the College of Policing had collaborated in developing National Standards for Workforce Data and stated that of at March 2023 (97.1%) all the ethnic officers had recorded information and the completion rate was relatively higher.[footnoteRef:17] [17:  https://www.gov.uk/government/statistics/police-officer-uplift-quarterly-update-to-march-2023/police-officer-uplift-england-and-wales-quarterly-update-to-31-march-2023.	] 


The role of College of Policing[footnoteRef:18] plays an instrumental role regarding in policing guidance, research, career learning and support for forces and ethnic. The College of Policing is a professional, independent non-departmental public body. The College of Policing connects the police workforce, and the law enforcement bodies to understand the challenges, the society as a whole is encountering, use evidence-based knowledge to develop their working knowledge, assist the police workforce, academics, international policing bodies and researchers and provide a voice to professional policing on standards, skills and capabilities. Additionally, the College of Policing has collaborated with the National Police Chief’s Council (NPCC) and produced a toolkit on the website, which is easily accessible to the police workforce and relevant law enforcement organisations on their website. Further, it has been noted that the College of Policing provides workplace adjustments to the Jewish, Sikh and Muslim communities.   [18:  https://www.college.police.uk/.	] 


The Code of Ethics
As the professional body for policing, the Code of Ethics was introduced by the College of Policing in 2014. The Code of Ethics outlines the standard professional behaviour of the police workforce. It provides a framework for the officers to always follow the professional code of conduct, reinforces values, encourages personal responsibility i.e., to be mindful of their behaviour towards the public, empowering and ensuring that the police officers should always conduct themselves impartially and do the right thing[footnoteRef:19].    [19:  https://www.college.police.uk/ethics/code-of-ethics.	] 


The Police and Criminal Evidence Act 1994 (PACE)[footnoteRef:20] [20:  https://www.legislation.gov.uk/ukpga/1984/60/contents.
	] 

The PACE gives police workforce legislative powers in the UK (England and Wales) to stop and search citizens to prevent and detect crimes. It is important to increase diversity and inclusivity training to ensure that the police workforce is working efficiently and effectively whilst conducting stop and search regularly and be mindful of the challenges they might encounter during stop and search. It should be noted that a diverse workforce will be beneficial for the UK police workforce when it comes to communicating with citizens from different backgrounds. 

Recruitment Process (Diversity, Equity and Inclusion) 
The police force needs to attract, retain and recruit a diverse workforce as this will enable the police to build a strong relationship with communities, reduce crime rate and target serious organised crimes. Also, the recruitment process should provide opportunities for applicants from a diverse range of backgrounds to apply. 

Neighbourhood Policing Strategies
The College of Policing has provided information on neighbourhood policing on its website by stating that “Information, guidance and advice, based on evidence, on how to understand communities and build trust. And how to work with these communities, supported by private, public and voluntary sector partners.” 

The neighbourhood policing guideline provides the workforce teams on how to engage with the local communities to solve problems, target criminal activities, promote the right culture, understand the local problems from the communities’ perspectives, build trust and act fairly and justly. 

To conclude, the police workforce has the responsibility to implement strategies to minimize the distance between the public and the police by creating a diverse and inclusive workforce. Also, the Independent Office for Police Conduct[footnoteRef:21] is actively working on the Equality, Diversity and Inclusion (EDI) strategy plan 2022 – 2025 to develop and improve workplace culture. This demonstrates that the police workforce and related organisations are actively working in collaboration to reflect the workforce to deal with the societal challenging issues.  [21:  https://www.policeconduct.gov.uk/who-we-are/equality-and-diversity/equality-diversity-and-inclusion-edi-strategy-2022-25.
	] 
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