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[bookmark: _Toc148444432]Introduction
The Mandarin Oriental Hotel Group and Premier Inn's financial management methods and practices are carefully looked at as part of this in-depth business study.   These businesses handle their money in various ways, even though they work in the same field. This study's main goal is to look at their financial health in important areas, such as their overall revenue, their sources of revenue, their revenue trends, and the things that make their revenue go up or down.   Also, how both companies act in the market and how dedicated they are to Corporate Social Responsibility (CSR) efforts will be looked at.  This report will discusshow these big names in the hotel business handle their money and how they plan to grow through this study.
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Figure 1: Mandarin Oriental Hotel Group and Premier Inn. Hotel.
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The Mandarin Oriental Hotel Group and Premier Inn are both big names in the hotel business, but they have different ways of managing their money. This study gives them a critical grade on their financial performance, focusing on their total revenue, where it comes from, income trends, and the things that cause growth or decline.
Total Income
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Figure 1: Mandarin Oriental Hotel Group total income in 2022(Organisation, 2023).
Mandarin Oriental Hotel Group: The Mandarin Oriental Hotel Group made a total of US$1,568 million in 2022, which is a huge 49% rise from 2021 (Organisation, 2023). This big increase is because demand is rising again in places where travel bans are no longer in place. It's also an 18% rise from numbers before the pandemic in 2019, which shows how resilient and flexible the group is. The wide range of hotels and apartments in the collection helped this growth a lot.
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Figure 2: Premier Inn Total income in 2023 (Annual Report- Premier Inn., 2023).
Premier Inn: In FY23, Premier Inn UK recorded a total statutory income of £2,625 million, which is a big 27% rise from FY20 (Price, 2022). This rise in sales shows that Premier Inn has a strong brand and business plan.
Sources of Income
Mandarin Oriental Hotel Group: The group's main source of income comes from running high-end hotels and homes around the world. Booking rooms, providing food and drinks, offering spa treatments, and organising events are all examples of this (Mandarin Oriental, 2023). The rise in travel and tourism, especially in places where limits were lifted, was a major source of income.
Premier Inn: When it comes to Premier Inn, the company makes most of its money from running cheap hotels in the UK. This includes booking rooms, ordering food, and other services that add value.
Trends in revenue
Mandarin Oriental Hotel Group: The group's sales went through a huge jump in 2022, beating the levels seen before the pandemic. This is because they added more products to their portfolio and the travel and tourist business around the world is getting better.
Premier Inn: The fact that Premier Inn's income grew by 27% from FY19 to FY20 shows that the brand is strong and can keep customers even when times are tough (Hotel industry in the UK, 2022).
Factors Driving Revenue Growth or Decline
Mandarin Oriental Hotel Group: This year, the main thing that helped Mandarin Oriental Hotel Group grow was the lessening of travel limits in many areas, which increased the market for high-end hotels. Adding more properties to their portfolio was another big reason why their income went up (PricewaterhouseCoopers, 2023).
Premier Inn: Premier Inn's success is due to its strong brand and its ability to handle economic pressures by setting prices strategically, keeping costs low, and steadily growing its estate. It was possible for them to cater to travellers on a budget, which is especially important when the economy is unclear.
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	Key areas
	Mandarin Oriental Hotel Group 

	Premier Inn


	Market segment
	Luxury
	Budgeted

	Market Share
	1%
	10%

	Target Market
	Rich tourists over 40 years old
	Travellers over 30 who are on a tight budget

	Brand Perception
	Superiority, lavishness, and elegance
	Comfort, simple use, and an affordable price tag



Figure 3: Comparing the key position of Mandarin Oriental Hotel Group and Premier Inn.
Mandarin Oriental Hotel Group 
MOHG is a luxury hotel group that has a portfolio that includes over 45 hotels located in some of the most renowned locations all over the world. The hospitality provider is well-known for the high-quality lodgings, outstanding services, and famous assets it offers (Fionnuala, 2018). MOHG's ideal customers are wealthy tourists who want to have a memorable and luxurious trip.
Market Share: MOHG has a relatively low market share in the overall hotel business, but it dominates the market for luxury hotels, hence it may be considered a market leader. It is predicted that the firm will hold about 1% of the market(Market Position, 2023).
Customer Demographics: MOHG's customers are mainly well-off businesspeople who are over the age of 40. This group makes up the majority of the company's customers. They have a high salary as well as a high level of education. Customers of MOHG are mostly people on travel for work, but they also include vacationers on the lookout for luxurious stays in upscale locations.
Brand Perception: MOHG is well regarded as a trustworthy and reliable brand within the hotel sector all around the world. The brand's name is associated with excellence, luxury, and delicacy in the business (Ivanova, Ivanov and Magnini, 2019).   The name MOHG is renowned for its exceptional standards of quality and service, as well as its respected reputation.
Premier Inn
The affordable hotel chain Premier Inn has been around for a long time and now has over 800 locations in the UK and Ireland. Because it can give low prices, great lodging options, and residences in great locations, it is well-known for these things. 
Market Share: Premier Inn holds the largest market share, accounting for 10% of the hotel industry in the UK (Whitbread, 2022). This renders it a very significant business model.   Furthermore, the firm is diligently investing effort into initiatives aimed at enhancing its visibility in European markets, with a particular focus on the Irish market. 
Customer Demographics:Premier Inn guests are generally over 30 and travelling for job or pleasure.   They aim to cut hotel costs. These guests may be budget-conscious families, business travellers, or solo vacationers. When people stay at Premier Inn, they usually want cheap rooms in handy places (Manoharan, Madera, and Singal, 2023). They also like a relaxed atmosphere and reasonably priced choices. 
Brand Perception:Premier Inn is a well-known hotel chain in the UK. Its name promises low prices, great services, and simple use. Customers trust Premier Inn because it is reliable, has great service, and charges fair prices.
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The Mandarin Oriental Hotel Group
Growth potential
MOHG offers several growth opportunities, including:
Moving into new markets: MOHG is already present in more than 20 countries, and the company still has a lot of potential markets it wants to explore. Expanding into unexplored Asian markets such as India and Indonesia could be a potential avenue for growth for MOHG (Legrand, Chen, and Laeis, 2022).   The business has the potential to expand its reach by exploring unexplored markets in Africa and the Middle East. 
Making new hotel brands:MOHG has the ability to create unique hotel brands that can attract a wide variety of guests. For instance, the corporation may launch a hotel chain aimed specifically at millennials or another chain aimed towards families (Valeri, 2023).
Acquiring existing hotels: MOHG may choose to expand its hotel portfolio by purchasing existing hotels. The company might acquire hotels in London, New York, and Hong Kong.
Challenges
Nevertheless, there are several obstacles that could hinder MOHG's growth. 
The high cost of developing and operating luxury hotels: Building and running high-end hotels costs a lot of money (Abreu et al., 2023). This may hinder MOHG's capacity to rapidly increase its portfolio.
The level of competition: There is a lot of competition in the upscale hotel market. MOHG goes up against well-known luxury hotel chains like Ritz-Carlton Hotel Company and Four Seasons Hotels and Resorts.
The slowdown in the world economy: The world economy may be slowing down, which could affect the desire for high-end hotels.
Premier Inn
Growth potential
Premier Inn also has a number of chances to grow, such as:
Getting into new markets: Premier Inn is already in the UK and Ireland, but the company could still grow into a number of other territories. Oneway Premier Inn could grow is by entering new areas in Europe, like France and Germany. Also, the business could grow into new North American areas (Tzanelli, 2023).
Making new hotel brands: Premier Inn could make new hotel names that appeal to a wider range of customers. The company could, for instance, create a new hotel brand for business visitors or a new hotel brand for families.
Acquiring existing hotels: Premier Inn could buy already-established hotels to grow its business more quickly (Brotherton, 2021). In one instance, the business could buy hotels that are already there in important cities like London, Manchester, and Dublin.
Challenges
However, Premier Inn also faces some problems that could stop its growth, such as:
The level of competition: There is a lot of competition in the cheap hotel market. Along with Travelodge and Ibis, Premier Inn fights with other well-known cheap hotel chains.
The slowdown in the world economy: The slowdown in the world economy could affect the need for cheap hotels (Abreu et al., 2023).
The rising cost of living: As the cost of living rises, people may have less money to spend, which could affect the desire for cheap hotels.
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Mandarin Oriental Hotel Group
MOHG supports sustainability, community participation, and ethical business practices through its CSR programs.
Sustainability
Environmental goals: MOHG aims to minimise greenhouse gas emissions, water use, and waste. Additionally, the corporation will use 100% renewable energy by 2030 (MOHG-CSR, 2022).
Sustainable products and services: MOHG sources sustainable products and services. For instance, the firm buys sustainable coffee tea and seafood.
Community Engagement
MOHG offers several community involvement programs:
Supporting local communities: MOHG is committed to giving back to the communities in which it operates via a number of activities, including donations to local charities and the creation of local job opportunities (Sustainability report, 2021).
Employee and community education: MOHG invests in employee and community education. Many apprenticeship and training programs are offered by the firm(Idowu, 2021).
Business Ethics
MOHG strives for corporate ethics. Many rules and procedures guarantee that employees are treated properly and that corporate operations are performed responsibly. Discrimination and harassment are prohibited at the firm.
Financial Commitment
The MOHG has shown a substantial commitment in terms of financial resources to CSR programs. The corporation spends approximately HK$100 million (US$12.7 million) on CSR. This contribution supports the company's sustainability, community participation, and ethical business practices.
The Premier Inn
Premier Inn offers several CSR programs to promote sustainability, community participation, and ethical business practices.
Sustainability
Reducing its environmental impact: Premier Inn is committed to lowering its negative effects on the environment and has established many goals in this regard. These include reducing greenhouse gas emissions, water use, and trash output. The corporation pledged 100% renewable energy by 2040 (Sustainability, 2021).
Sourcing sustainable products and services: Premier Inn is dedicated to the practice of finding sustainable products and services, and this commitment is reflected in the company's name (Premier Inn-CSR, 2023). The company buys sustainable coffee, tea, and seafood.
Community Engagement
Premier Inn's community engagement programs include:
· Premier Inn is committed to strengthening local communities through a number of activities, including donations to reputable local nonprofits and the creation of local job opportunities for people.
· Premier Inn invests in employee and community education and training. For instance, the company provides internships and training.
Ethics in Business
Premier Inn follows ethical business practices. The corporation has several rules to treat employees fairly and run its business responsibly. For instance, the company discourages discrimination and harassment.
Financial Commitment
Premier Inn also invests much in CSR measures. Company CSR spending exceeds £10 million (US$11.9 million) annually (Force for Good, 2022). This funding supports the company's sustainability, community participation, and ethical business practices.
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The Mandarin Oriental Hotel Group and Premier Inn are both in different parts of the hotel business, but they have both shown strong financial success and a dedication to Corporate Social Responsibility (CSR) projects. Because MOHG focuses on luxury and has places all over the world, it is a star in the high-end market and has the opportunity to grow into new areas. Premier Inn's focus on low prices and smart growth has helped it become a stronger player in the UK and opens up growth possibilities in Europe and North America. Both companies have made big financial commitments to corporate social responsibility (CSR) and sustainability, community involvement, and doing business in an honest way. Their promising paths in the tough hospitality business are shaped by their unique strategies and beliefs.
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FY23 Group Financial Summary

em Fy23 Fy22' FY20  vsFY22 _ vsFY20
Statutory revenue? 2625 1,703 2072 54% 27%
Adjusted EBITDAR! 888 473 753 88% 18%
Adjusted profit/ (loss) before tax'* 413 (16) 38 >1,000% 15%
Statutory profit before tax 375 58 280 544% 4%
Statutory profit after tax 279 43 218 556% 28%
Adjusted basic EPS 162.9p @5p 1663p  >1,000% 2%
Statutory basic EPS 138.4p 211p 125.3p 556% 1%
Dividend per share 742p 347p 327p 114% 127%
Net cash / (debt)" 71 141 (323) 31 494
Net cash / (debt) and lease liabilities' (787)  (3s61)  (2.044) ©% (29%
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