Strategic Case Study Review Report

Executive summary
A senior employee within the company LC2 based in Swansea. Having the role to conduct a comprehensive strategic case study internal review to evaluate the organisation LC2’s current strategies they have in place. A case study is a detailed investigation into a topic or phenomenon within its real-life setting (Yin,2018). Additionally focusing on areas such as strategic challenges or opportunities the LC2 faces, focusing on health and fitness strategies and sustainability strategies that the LC2 has in place and using strategic frameworks to access the internal and external factors affecting the organisation and critically assessing the effectiveness of the organisation's strategies. The senior employee to synthesise the observations to offer actionable recommendations to senior management on how the strategies can be improved or pivoted for better results.
Methodologies used for analysis
· SWOT Analysis 
· Pest Analysis 

Introducing the company
The LC Swansea’s aim is to improve the quality of life through leisure by offering affordable, inclusive and sustainable facilities that the community can all enjoy, as well as promoting health and well-being. Freedom Leisure connects with Swansea Council to manage the LC Swansea. The LC Swansea has many different leisure facilities such as a gym, fitness classes, a water park, swimming lessons, soft play, spa, birthday parties, climbing wall, children's activities, indoor sports events, holiday fun, cafe, group bookings and external clubs (Freedom Leisure,2024).

PESTLE Analysis
The following PESTLE analysis standing for political, economic, social, technological, legal, environment and ethical provides insight into the LC2’s current strategies. The ‘PESTEL’ analysis is used as a strategic and systematic evaluation of the businesses’ prospects, risk and opportunities (Casañ, Alier and Llorens, 2021).

Political factors
Political factors are various aspects such as government policies, trade regulations, taxation policies, general political issues, change in leadership, regulation and political trends (PESTLEANALYSIS TEAM, 2024). Opportunities can occur with political factors, an example of LC2 and politics is that the Queen and Duke of Edinburgh officially opened the Swansea’s new rebuilt leisure centre, The LC2. The new landmark building is worth £32 million (Turner,2008). A political threat would be international challenges which could turn into competition. For example, challenges arise when international companies enter domestic markets, so this could potentially draw consumers away from the business and onto another similar one. This can be difficult as competition may offer similar facilities at lower prices (Boyles,2022).


Economic factors
Worldwide incidents could majorly affect an organisations economic factor and can cause spending on leisure activities could decrease for customers for example, the Covid 19 pandemic. Crises cause challenges and threats for companies and can occur at any time and can cause serious issues according to Sohn and Lariscy (2014) crises can ruin an organizations reputation as it can reflect negatively on the organization and ruin their reputation with the existence of reputation-based crise’.  An example of a crisis for the LC2 was the Covid-19 pandemic, “The global spread of SARS-CoV-2 and the thousands of deaths caused by coronavirus disease (COVID-19) led the World Health Organization to declare a pandemic on 12 March 2020” (Ciotti et al., 2020). The Covid 19 pandemic had a huge effect on the LC2 as swimming pools were seen as a huge threat for the spread of Covid-19 meaning pool and gym closures. Lack of staff, rising energy costs and chemical shortages had created a challenging situation for gyms and leisure centres. There was a risk of increasing permanent closures and March 2022 one in six local authorities had experienced the loss of at least one pool, temporarily or permanently. Some pools had been closed for good, while others closed for refurbishment with no reopening date planned. (BBC News,2022).

Social factors
Social factors have opportunities such as reviews of a company can be considered a social factor, although companies can gain negative reviews, an opportunity for companies would be that they can also have positive reviews, online reviews are important as they are easily accessible to customers and online reviews. Online reviews are also a way customers share their feedback with companies and each other (Watson and Wu,2021). 
Some examples of positive reviews that the LC2 has received are;

· “It was really good about the facilities that you guys has in the LC and then this is how I would come back because you guys have really good communication skills and respect for you customers when we come and visit you and the pool was nice and clean and the temperature was at the right time” (Dominic H,2022)

· “It was well organised, clean, and the staff were very friendly. We did the climbing wall, soft play and waterpark and it was close enough to the marina, beach, and museum that we could tag those onto our day too. We walked from the train station, and it wasn't far” (Sami W,2023).

· [bookmark: _Int_3h2Y5SpT]“Brilliant, relaxing, family time. Clean, family friendly. Not overly packed. Children had a blast! Will definitely come back!😊" (Katarzyna,2022).

(Trip Advisor,2024)


However, a social factor can be a threat which could be companies facing negative reviews. There is wide availability of consumers comments online as an increase in people are using social media, these online negative reviews can significantly impact a company’s profitability and cause them to have a bad reputation (Pantano and Corvello,2013).
Some examples of negative reviews that the LC2 has received are 
· “Clean the place changing rooms absolutely stunk off urine honestly as soon as you enter the changing rooms the swimming pool was jammed packed could hardly move never again, I came straight home and had a shower felt dirty” (Kirstie,2022).

· “This review is about their administrative processes. Was told in May 2023 not to cancel a membership direct debit as they would not take money and cancel it. They lied and took out money (£90) - still no refund”(Paryn L,2023).

· “Overcrowded, smelled of pee (urine)and people in dirty clothes no (swimsuits) things floating in the water I found it very unclean, left early” (Tara E,2022).

· “Dirty hell hole. Massively over crowed Came back to my car at the council run car park, graced with a ticket for not parking in a bay, no lines painted complete joke. Shall be disputing. NEVER AGAIN” (The Wacky F,2022)

(Trip Advisor,2024)


Technology factors
LC2 has many different types of technology and equipment, exploring sustainable technologies and equipment is a fantastic way to promote sustainability for example eco-friendly gear, energy efficient equipment and digital platforms promoting and encouraging responsible tourism.

Legal factors
Legal factors are external factors that refer to how laws and regulations impact how businesses operate and the behaviours of customers (Bush,2016). So, addressing legal aspects for health and safety to make sure liability is used at the best standard possible.

Environmental and ethical factors 
For lots of companies, environmental management has changed from being an optional function to becoming an important part of the company. It’s now often looked at as an essential to a company’s mission and integrated into all levels of strategies. Additionally, some companies have decided to use environmental performance as an opportunity to set their company apart and gain competitive advantage over their competitors by standing out (Roy,2001).
Climate change can be a threat for companies, climate change involves increasing temperatures globally and climate change is a significant global threat that is putting strain and stress on various sectors and systems (Abbass et al,2022).

SWOT
SWOT is an essential tool for companies to use, SWOT analysis is a strategic tool used by companies to assess their strengths, weaknesses which are the internal factors and opportunities and threats which are the external factors. Assessing how an organization compares to its competition and helps to make decisions, about a company's future (Teoli, Sanvictores and An,2019).


	Strengths
	Weaknesses
	Opportunities
	Threats

	Located in the centre of Swansea city- making it very accessible and visible to the public.
	Negative Reviews- Reflecting the organisations reputation and could put people off from visiting.

	Promotes health and fitness
	Covid 19 

	Facilities available for all different ages 
	Parking- The closest car park to the LC2 is a multi-story opposite and there are numerous other car parks at a short walking distance, however all these multi-stories are at an extra cost as they are not part of or owned by the LC2.
	LC2 has opportunities for people to train to be a lifeguard and offers the opportunity to step into a new career with one of the largest leisure providers. 
	Economic uncertainty or financial instability- could lead to a decrease in demand for leisure activities. It could lead to membership cancellations due to lack of funds.

	Different facilities to cater to everyone’s interests/hobbies- gym classes, water park, swimming lessons, spa sessions, sports hall bookings, climbing wall, play area and parties 
	Seasonal fluctuations
 
	
	Competition



(TheLCSWANSEA,2024)


Main body
Strategies
It is key that companies have lots of strategies within their organisation, strategy refers to the plan that helps an organisations actions and decisions for the future. It highlights where the organisation is going to end up and how it aims to gain an advantage in a changing environment. This advantage is achieved by utilising the organizations resources and competences in a way that fulfils the expectations of stakeholders (Johnson and Scholes,2018). Additionally, strategy has 3 main themes, fundamental goals that an organisation aims to achieve, which reflect the stated mission, vision, and objectives. Secondly, the scope or domain in which the organisation operates, lastly the specific advantages or capabilities it must have to effectively complete its goals (Johnson et al,2017).
Sustainability strategy 
In today’s world and the future to come, sustainability has become a crucial and particularly important aspect. The organisations that develop and execute sustainability practises are acknowledged as a success in sustainability as they are promoting a sustainable future (Christiansen,2016). Water parks were among the innovators in embracing sustainable technology with creations such as adjustable speed variable frequency drive pumps, solar panels, and grey water recycling for irrigation. Additionally, installing water and power saving technology benefits economically and sustainability (IAPPA Global,2022). Following this the LC2 have a strategy to help with and promote sustainability for example, the LC2 was built by Powell Dobson architecture, who are passionate about ensuring any buildings they design are sustainable. They aim to create structures and spaces that will improve the lives and health of our future generations and the planet. Creating buildings to maximise solar energy, having efficient insulation and ventilation systems and minimising energy consumption, so the buildings reduced environmental impacts and carbon emissions (powelldobson,2024).

Health and fitness strategy
Health and fitness are particularly important for a long and enjoyable life. It is stated that health is the actual wealth that a person can retain. A healthy mind is connected to a healthy body, together they present the strength needed to succeed in life (Ali, Kamraju & Vani,2017). Following this the LC2 have a strategy to promote and encourage health and fitness throughout the community. The company Freedom Leisure manages the LC2, they offer sessions at the LC2 for all different demographics in the Swansea community, with different disability, youth, and health sessions. The services support people become active, support people manage health conditions, positive experiences to support mental-wellbeing and prevents social isolation, enabling local communities to come together (freedomleisure,2024).

Conclusion
To conclude after investigating the PESTEL analysis of the LC2, it highlighted various external factors that influences its strategies and the SWOT analysis of LC2 presented various key insights into the facilities strengths, weaknesses, opportunities, and threats. After researching the LC2’s strategies it has been found that their health and fitness strategy is remarkably effective because it aims to include all the public of various demographics and improve their health. Following this their sustainability strategy is effective because they have designed the whole facility to be sustainable and help the future planet and generation.

Recommendations
To senior management actionable offers I would recommend for how to improve the strategies already in place would be;

· Collect all feedback the customers have provided and use the feedback to identify areas for improvement and note areas that customers feedback state as strengths.

· Help the Freedom Leisure company further with encouraging health and fitness for various demographics.

· Provide more information online regarding the facilities health and safety online e.g. their website and social media as not lots of information is available for the public.
· Continue to prioritise and support sustainability to support people’s future.

By implementing these recommendations. LC2 can further improve its facilities and pursue the goal of health and well-being.
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