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Introduction 
Radisson Blu is a luxury hotel business that serves over 95 countries across the world. Radisson Hotel Group, one of the world's leading hotel corporations with a network of over 1,100 properties, owns the Radisson brand. Radisson Blu maintains various hotels in key cities around the United Kingdom, including London, Edinburgh, and Manchester (Radisson, 2023). This study project aims to examine the current external difficulties confronting Radisson Blu and the hotel sector in the United Kingdom, as well as how they impact staff retention. The plan seeks to address these issues in order to boost staff retention at Radisson Blu.
[bookmark: _30j0zll]Background
In recent years, the hotel business in the United Kingdom has faced a number of issues. These difficulties have been aggravated further by the COVID-19 pandemic, which has led to decreased occupancy rates, fewer revenues, and higher operational expenditures. Furthermore, the United Kingdom's decision to leave the European Union (Brexit) has resulted in a decrease in the number of workers from EU nations, resulting in a scarcity of competent personnel in the hotel business (Cerchione, and Bansal, 2020). These issues have made it difficult for hotels, particularly Radisson Blu, to recruit and retain talented workers. The major goal of this research proposal is to identify the current external issues that Radisson Blu and the hotel sector in the United Kingdom are facing, as well as how these challenges are impacting staff recruitment and retention. The secondary goal is to propose solutions to these problems in order to boost staff retention at Radisson Blu.
Literature and Discussion
[bookmark: _3znysh7]Challenges faced by the Hospitality industry and Radisson Blu 
Hotels must attract and keep talented employees to preserve outstanding standards of service and customer happiness in the hospitality sector, which has traditionally been extremely competitive. Yet, the sector has encountered a variety of obstacles in recent years, making it increasingly challenging to recruit and keep professionals (Olimovich, and Khudoynazarovich, 2020). Economic considerations such as inflation as well as the impact of Brexit are among these obstacles, as are safety and health worries associated with the COVID-19 pandemic.
[bookmark: _2et92p0]Impact of Brexit Exit
The impact of Brexit on staff retention has been a major source of concern for the UK hospitality sector. Due to limits on cross-border migration, hotels have found it difficult to hire experienced foreign workers. This has resulted in a scarcity of experienced staff, which can impair hotels' capacity to deliver high-quality services and facilities, lowering customer satisfaction and, eventually, employee retention (Choi, 2020). As a potential solution to this problem, several hotels have concentrated on providing training and development opportunities to their current employees in order to increase their abilities and retention rates.
[bookmark: _tyjcwt]Impact of Covid 19 Outbreak
The global hotel business has been greatly impacted by the COVID-19 outbreak. Hotels have had to adjust to new rules, establish new safety and health precautions, and deal with a dramatic decrease in hospitality, tourism and travel. This has resulted in decreased income and, in some circumstances, job losses (Benzaghta et al., 2021). As a result, the industry's worker retention has grown into an even larger difficulty. Several hotels have addressed this difficulty by giving flexible work schedules and mental healthcare systems to their staff (Choi, 2020).
Impact of inflation
In recent years, the hotel industry has also been concerned about inflation. Increasing expenses can make it difficult for hotels to offer competitive pay and benefits, limiting their capacity to recruit and keep qualified personnel (Jolly et al., 2022). As a response to this difficulty, several hotels have concentrated on improving their sustainability policies, such as decreasing energy and resource use and using more ecologically friendly products, which may help decrease expenses while also boosting their reputation (Choi, 2020).
As an overview, the issues confronting the UK hospitality businesses have made it increasingly difficult to recruit and retain talented professionals. Hotels, on the other hand, may improve retention and engagement of staff rates by providing opportunities for growth and training, work schedules that are flexible, and mental health services. Furthermore, by concentrating on sustainable practices and cost reduction, hotels may improve their reputation and stay competitive, recruiting and maintaining qualified staffs (Rahman, 2021). The success of these tactics is demonstrated by industry examples such as IHG's "Room to Grow" program and Radisson Blu's "Responsible Business" program.
PESTLE Analysis:
It entails a broad fact-finding activity focused on the external aspects that could impact a company's decisions, assisting to boosting opportunities and avoiding unnecessary threats (CIPD, 2021).
	Political
	· Brexit has resulted in a decrease in the number of employees from EU nations, resulting in a skilled worker shortage in the UK hotel businesses.
· Changes in government policy concerning taxation, immigration, and employment legislation can have an impact on the labour market in the hotel business (Davies, 2021).

	Economical
	· The COVID-19 pandemic has resulted in decreased occupancy rates, lower revenues, and higher operating expenses in the UK hotel business.
· Brexit-related economic uncertainty has influenced consumer expenditures in the hospitality, travel and tourism sector (Awaliyah et al., 2021).

	Social
	· Changes in customer attitudes and behaviour, such as an increase in demand for sustainable tourism and a desire for experience travel, can have an impact on the labour market in the hotel businesses.
· Demographic shifts, such as an older population and a more diversified workforce, can also have an influence on the economy.

	Technological
	· Technological advancements, such as the usage of artificial intelligence and automation, can have an impact on the hotel labour market by changing the sorts of skills and expertise required of employees.
· Technology in the hotel businesses, such as online booking systems and mobile applications, can have an impact on the labour market by changing how customers engage with hotels (Napierała et al., 2020).

	Legal
	· Changes in employment legislation, such as adjustments to the minimum wage or working hour limitations, can have an impact on the labour market in the hotel businesses.
· In addition, the hotel sector must follow health and safety laws, such as those governing food cleanliness and fire safety.

	Environmental
	· The environmental effect of the hotel business, such as carbon emissions and trash creation, can have an impact on the labour market by affecting customer behaviours and preferences (Markova, and King, 2022).


Table 1: Pestle Analysis
(Source: self-made)
[bookmark: _Hlk128480282]SWOT analysis:
SWOT assessment is frequently used as a component of the strategic or implementation plan, and it can also be used to help explain an establishment or a condition, as well as for decision-making in a variety of situations (CIPD, 2021).
	Strengths
	· Radisson Blu is a luxury hotel brand known for its high standards of quality and service (Teoli et al., 2019).
· The hotel provides its visitors with a variety of amenities and services, including restaurants, bars, and fitness centres.
· Radisson Blu has well-trained and experienced employees.

	Weaknesses
	· The hotel sector in the United Kingdom is extremely competitive, making it difficult for Radisson Blu to attract and keep qualified staff.
· The COVID-19 pandemic has led to lower occupancy rates and income, making it difficult for Radisson Blu to retain its personnel workers (Neupane, and Khanal, 2022).
· The hotel sector has a history of high turnover, which can lead to a scarcity of trained workers.

	Opportunities
	· Radisson Blu may grow its client base by focusing on new market sectors such as sustainable hotel business.
· By providing additional services and amenities to its visitors, such as wellness programs and recreational activities, the hotel may improve its income (He et al., 2019).
· To attract and retain qualified individuals, Radisson Blu might work with other organisations such as colleges and local companies.

	Threats
	· The COVID-19 pandemic, as well as the economic uncertainty caused by Brexit, may have an impact on the hotel industry's labour market by lowering consumer expenditure on hospitality, travel and tourism (Rahman, 2021).
· Changes in government policy concerning taxation, immigration, and employment legislation can all have an influence on the labour market in the hotel business (Burnett, and Johnston, 2020).
· The hotel sector in the United Kingdom is very competitive, with many new hotels debuting in recent years, making it tough to compete.


Table 2: Swot Analysis
(Source: self-made)
Improvement of retention rates: 
Radisson Blu can take the following techniques to address the existing concerns influencing staff retention.
	Providing competitive pay and benefits: To recruit and retain qualified staff, Radisson Blu might offer greater compensation and benefits packages.

	Enhancing working circumstances: The hotel may enhance working conditions by giving a safe and comfortable work environment, flexible working hours, and possibilities for career growth and training (Halfacree, 2020).

	Radisson Blu may encourage diversity and inclusion at work by guaranteeing that its workforce is reflective of the communities it serves and by delivering initiatives that satisfy the requirements of underrepresented groups.

	Employee engagement may be improved by offering regular chances for feedback and appreciation, developing a good and diverse work culture, and cultivating a feeling of community amongst employees (Filimonau, and Mika, 2019).


Table 3:  Improvement of retention rates
(Source: self-made)
Industry Examples:
Marriott, IHG, and Radisson Blu have undertaken a variety of measures to address the difficulties confronting the hotel sector in the United Kingdom and boost staff retention rates.
	Marriott
	IHG
	Radisson Blu

	· Marriott has introduced a number of measures to enhance employee well-being, including mental health services and flexible work options (Akinboyewa, 2020).
· The firm has also developed a program called "Pathways to Freedom," which gives training and assistance to employees who wish to pursue occupations outside of the hospitality sector.
· Marriott has also prioritised workplace diversity and inclusion by developing employee resource groups and providing unconscious bias training (Haldorai, et al., 2019).
	· IHG has created a program called "Room to Grow," which gives workers at all levels of the bus training and development opportunities.
· The corporation has prioritised encouraging diversity and inclusion in the workplace by setting representation objectives and providing initiatives to assist underrepresented groups (Toivonen, 2020).
· IHG prioritised sustainability by developing the "Green Engage" initiative, which gives hotels with tools and services to help them decrease their environmental effect.
	· Radisson Blu has established the "Responsible Business" initiative, which promotes sustainability and social responsibility.
· In addition, the corporation programmed a program called "GROW," which offers training and development opportunities to staff at all levels of organisations.
· Radisson Blu has also prioritised diversity and inclusion by forming staff resource groups and providing initiatives to assist underrepresented groups (Mrowinska, 2020).
· Overall, these businesses have recognised the value of employee retention and have employed a variety of tactics to recruit and retain qualified workers. These organisations have positioned themselves as leaders in the hospitality industry and set an example for others to follow by concentrating on initiatives that encourage employee well-being, career development, diversity and inclusion, and sustainability.


Table 4: Industry Examples
(Source: self-made)



Evaluation and Conclusion
The Radisson Blu hotel in the United Kingdom is confronting issues that are shared by the whole hospitality sector. The COVID-19 outbreak has had a substantial impact on the sector, resulting in a considerable drop in revenue and employment losses (Haldorai et al., 2019). Apart from the pandemic, additional external concerns including Brexit and hyperinflation are having a significant influence on the UK hotel business, hurting staff retention.
The sector has faced considerable challenges due to a scarcity of competent labour as a result of constraints on cross-border migration. The United Kingdom's decision to quit the European Union has exacerbated the problem, with many staff from EU nations deciding to return home (Markova, and King, 2022). The paucity of experienced individuals in the business is anticipated to worsen in the coming decades, as the UK keeps grappling with a substantial skills gap.
To solve the issue of staff retention, hotels like Radisson Blu must take a proactive approach. One method to accomplish this is to provide staff with opportunities for training and development. Programs like the "Room to Grow" program provides workers the opportunity to learn new skills, which can boost their engagement and loyalty to the organisation. Such programs can also make employees feel valued and engaged with their duties, which can increase employee retention (Mrowinska, 2020). Another good method is to provide staff with flexible working arrangements. Flexible scheduling can help individuals better balance their professional and personal lives, resulting in higher job satisfaction and reduced stress levels. As a result, retention rates may improve.
When it pertains to staff retention, psychological health is also an important issue to consider. The COVID-19 pandemic has focused attention on mental health, with many personnel struggling to deal with the pressure and uncertainty of the current scenario. Hotels such as Radisson Blu can give resources for mental wellness such as employee help programs to workers who are struggling (Napierała et al., 2020). Lastly, it is critical for hotels to prioritise environmental initiatives. Enhancing sustainable practices may help a hotel save money, improve its reputation, and recruit and keep qualified personnel. Radisson Blu's "Responsible Business" initiative, which emphasises social and environmental sustainability, is an excellent example of how hotels may improve their reputation and recruit qualified staff.
Finally, the hospitality business in the United Kingdom is confronting substantial issues that are affecting staff retention rates. In order to maintain a competitive advantage with their market peers, the hotel industry relies heavily on continuous improvement (Akinboyewa, 2020). Hotels like Radisson Blu, on the other hand, may improve their reputation, increase retention rates, and remain competitive in a hard economy by implementing the measures indicated in this proposal. These measures include giving opportunities for training and development, flexible working arrangements, mental health services, and enhancing sustainable practices. Exemplifications from industry giants like IHG and Radisson Blu highlight the efficacy of these techniques, which may assist hotels in attracting and retaining qualified staff in the face of substantial external difficulties.
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