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Project Life Cycle 
The project life cycle initially started off by the project manager's institute. In project management, the project life cycle is an indispensable tool for organisations. The tool is to add value to projects performed by leaders and managers at the workplace. In addition, decisions made in a project hold value, such as deciding which environment is the best and how products are agreed. Therefore, Effective economic decisions can be made by experienced leaders that work in the same segment to lower costs. Galli, B. J. (2020). 

There are five steps to complete during the project life cycle these. These are initiation phase, planning phase, executing phase, checking, and controlling phase and the closure phase. According to Kartam, (1996) tools have been developed since ancient times and have been predicted for projects in different fields work. For example, there were past examples that project managers focused on design phase, opportunities for the collection and use of lessons learned exist in all phases of a project life cycle. Likewise, the early integration of construction knowledge into all phases of a project must be implemented, the project life cycle can also be used by ordinary people that are willing to learn new skills, for their present and future jobs. 
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The Iron Triangle 
The iron triangle was invented by Dr. Martin Barnes in 1969. (Atlassian, 2024) and is formed of three key restrictions. These are budget, scope, and schedule. The iron triangle's features cannot be changed easily in terms of something already set. The three focal points for the system are concepts, perspectives, and boundaries. Traditional systems have always been in practice.  iron triangles are introduced as a symbolic tool for planning in the management's fields. An evaluation may be complex yet for prompting ideas it will go far. It is important to provide stakeholders with up-to-date information throughout the project. (Reynolds, 2015)

The concept of the iron triangle has been a great tool for communication within the organisation as well as outside the organisation. (POLLACK and ADLER, 2018. The tool is also known for its good success rates in terms of providing knowledge and information. However, unlike any other tool one mistake such as misinformation, or pressure from establishments, or misinterpreting, can lead to failure which would result in a delay for a project. Furthermore, demands can be high or low, therefore doing things carefully can reduce negligence. 

Atlassian (2024). Iron Triangle Project Management | Atlassian. [online] Atlassian. Available at: https://www.atlassian.com/agile/agile-at-scale/agile-iron-triangle#:~:text=The%20original%20iron%20triangle%20project,resources%20and%20time%20are%20variable. [Accessed 27 Jun. 2024].
POLLACK, J., HELM, J. and ADLER, D., 2018. What is the Iron Triangle, and how has it changed? International Journal of Managing Projects in Business, 11(2), pp. 527-547.
Reynolds, M. (2015). (Breaking) The Iron Triangle of Evaluation. IDS bulletin, [online] 46(1), pp.71–86. doi:https://doi.org/10.1111/1759-5436.12122.
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Risk analysis 
Rasmussen, (1997) said the tool needed in risk management includes several levels. This means managers and work planners should be able to tackle problems on the systems. The tool is presently used by several organistions, by an increasingly aggressive, competitive environment, and by changing ruling practices it can be a better place for everyone. 
Risk management is an approach made to understand finding and evaluating a project's risks. Likewise, to prevent a problem in the forcible future. Due to the impact posed and the possibility of transferring the risk to the other party or reducing the risk that occurred. Risk management is a cycle of risk-related activities such as outlining, handling and risk monitoring. The tool is widely used by businesses, the tool has evolved to such an extent that it is tough to overlook. Widianti, U. D., Harihayati, T., & Sufaatin, (2018
The aim for using a risk analysis tool is to prevent hazards within a workplace or professional settings. The tool is also used for health, safety, and finance in a working environment. Besides, understanding the potential risk can minimize their impact on your plans.
Rasmussen, J. (1997). Risk management in a dynamic society: a modelling problem. Safety science, [online] 27(2-3), pp.183–213. doi:https://doi.org/10.1016/s0925-7535(97)00052-0.
Widianti, U. D., Harihayati, T., & Sufaatin, S. (2018). Risk project management analysis. IOP Conference Series. Materials Science and Engineering, 407(1), 12087-. https://doi.org/10.1088/1757-899X/407/1/012087
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Work breakdown structure 
A work breakdown structure is a step-by-step guide that focuses on small and large projects, set up by project managers. In addition to this, there are advantages and disadvantages with the work breakdown structure tool. one advantage will increase your workplace. It eases the identification of skills needed to finish assignments before the assigned date. The disadvantage is that a small amount of effort is put in and can prolong the assignment. (Reddy, 2016)
Nowadays project targets assemble the results. Despite this, the results are distinctive, and the ability to show the services must be created to achieve the purpose. This. also defines deliverables as any tangible results. However, authentic work must be produced to complete a project. A WBS is a tool used to define and organise various components and elements of a project. A WBS can help project managers divide a large and complex project into smaller and manageable components. For instance, project managers and experts will work together to construct a WBS for the projects, modules, or components. He, W. (2014) The WBS is based on the project's requirements and milestones, described as the project scope. Managers have suggested improvement of the WBS tool that can become useful to the product outline, definition, and project planning phases during complicated times for managing a project.  Sharon, (2015).
He, W. (2014) ‘A framework of combining case-based reasoning with a work breakdown structure for estimating the cost of online course production projects’, British Journal of Educational Technology, 45(4), pp. 595–605. doi:10.1111/bjet.12043.
Sharon, A., & Dori, D. (2015). A Project-Product Model-Based Approach to Planning Work Breakdown Structures of Complex System Projects. IEEE Systems Journal, 9(2), 366–376. https://doi.org/10.1109/JSYST.2013.2297491
 Reddy, C. (2016). Work Breakdown Structure: Advantages and Disadvantages - Wisestep. [online] Wisestep. Available at: https://content.wisestep.com/work-breakdown-structure-advantages-disadvantages/ [Accessed 27 Jun. 2024].
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Stakeholder Analysis 

The role of stakeholders in an organisation is to obtain awareness. Nowadays Managers find it exhausting to add value and sustainability. Therefore, it is compulsory to balance it out. Besides, stakeholders have reflected on the management from various backgrounds, where much advancement has been made in stakeholder theory. Stakeholders have worked government organisation as well as NGO, this is why they stand out from the crowd. (Vincent et al, 2017)

According to Crane, (2018) When stakeholders agree with a certain project, they try their level best to understand the profits and losses, they understand how the actions of a business towards them can influence. Therefore, having beliefs is the principle of stakeholders. In addition, Stakeholders come in different forms these may include internal or external, for instance, internal stakeholders could be an ordinary person from an organisation, on the other hand external stakeholders can be from the local community. Furthermore, they like to collect information that will help them overall. Nowadays, the actions of one firm towards one stakeholder are increasingly visible to other stakeholders in the world of work.  
Moreover, some Stakeholders may sound non-viable due to work pressure inside and outside the firm. However, they are always motivated and willing to work with others. Besides, they act as major contributors for the companies in project management. 
Crane, B. (2018). Revisiting Who, When, and Why Stakeholders Matter: Trust and Stakeholder Connectedness - Bret Crane, 2020. [online] Business & Society. Available at: https://journals-sagepub-com.ezproxy.uwtsd.ac.uk/doi/full/10.1177/0007650318756983 [Accessed 20 Jun. 2024].
Vincent de Gooyert, Etiënne Rouwette, Hans van Kranenburg and Freeman, E. (2017). Reviewing the role of stakeholders in Operational Research: A stakeholder theory perspective. European journal of operational research, [online] 262(2), pp.402–410. Doi: HTTPs://doi.org/10.1016/j.ejor.2017.03.079.
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