
Detailed Ground Survey
Start:  Mon 03/01/22ID:   2
Finish: Mon 03/01/22Dur: 1 day
Res:    Assistant Surveyor, Senior Surveyor

Detailed Ground Inestigation
Start:  Tue 04/01/22 ID:   3
Finish: Tue 04/01/22Dur: 1 day
Res:    Assistant Surveyor, Senior Surveyor

Detailed Structural Design
Start:  Wed 05/01/22ID:   4
Finish: Fri 21/01/22 Dur: 12.5 days
Res:    Assistant Civil Engineer, Senior Civil Engineer, Structural Engineer - Senior, Structural Engineer

Detailed Architectural Design
Start:  Wed 05/01/22ID:   5
Finish: Fri 21/01/22 Dur: 12.5 days
Res:    Architectural Technician, Senior Architect

Pre Tendering
Start:  Fri 21/01/22 ID:   6
Finish: Tue 25/01/22Dur: 2.5 days
Res:    Senior Civi l Engineer, Structural Engineer - Senior, Senior Architect

Pre Tender Meeting
Start:  Wed 26/01/22ID:   7
Finish: Wed 26/01/22Dur: 1 day
Res:    CDM Regulator, Senior Civil Engineer, Senior Architect, Site Engineer, Structural Engineer - Senior

Award to Contractor
Start:  Thu 27/01/22 ID:   8
Finish: Thu 27/01/22Dur: 1 day
Res:    

Post Tender Meeting
Start:  Fri 28/01/22 ID:   9
Finish: Fri 28/01/22 Dur: 1 day
Res:    Structural Engineer - Senior, Senior Civi l Engineer, Senior Architect

Site Set Up
Start:  Thu 21/04/22ID:   12
Finish: Mon 02/05/22Dur: 8 days
Comp: 0%

Site Clearence
Start:  Fri  22/04/22 ID:   14
Finish: Mon 25/04/22Dur: 2 days
Res:    Ground Work Gang 1, Ground Work Gang 2

Welfare
Start:  Tue 26/04/22 ID:   15
Finish: Tue 26/04/22Dur: 1 day
Res:    Ground Work Gang 1

CAT Scan and Set Out
Start:  Wed 27/04/22ID:   16
Finish: Thu 28/04/22Dur: 2 days
Res:    Ground Work Gang 1

Site Set Out
Start:  Tue 26/04/22 ID:   17
Finish: Wed 27/04/22Dur: 2 days
Res:    Ground Work Gang 2, Assistant Surveyor, Senior Surveyor

Plant Arrival
Start:  Thu 28/04/22 ID:   18
Finish: Thu 28/04/22Dur: 1 day
Res:    Ground Work Gang 2

Material Delivery - Phase 1
Start:  Fri 29/04/22 ID:   19
Finish: Mon 02/05/22Dur: 2 days
Res:    Ground Work Gang 1

Basement Piling and Excavation
Start:  Tue 03/05/22ID:   20
Finish:  Mon 15/08/22Dur: 75 days
Comp: 0%

Initial Excavation
Start:  Tue 03/05/22 ID:   21
Finish: Mon 16/05/22Dur: 10 days
Res:    Excavator Operator 1, Excavator 1

CFA Piling Installation (Basement)
Start:  Tue 21/06/22 ID:   22
Finish: Mon 04/07/22Dur: 10 days
Res:    Piling Rig Operator 1, Install 600mm Piles - 100 Qty, Concrete Gang 1

Excavation to formation
Start:  Tue 05/07/22 ID:   23
Finish: Mon 08/08/22Dur: 25 days
Res:    Excavator Operator 1, Excavator 1

Ramp Access Excavation to formation
Start:  Tue 05/07/22 ID:   25
Finish: Mon 18/07/22Dur: 10 days
Res:    Excavator Operator 2, Excavator 2

Basement Drainage Trench Excavation
Start:  Tue 09/08/22 ID:   26
Finish: Mon 15/08/22Dur: 5 days
Res:    Excavator Operator 1, Excavator 1

Building Foundation
Start:  Tue 03/05/22ID:   27
Finish:  Mon 18/07/22Dur: 55 days
Comp: 0%

Initial Excavation
Start:  Tue 03/05/22 ID:   28
Finish: Wed 08/06/22Dur: 27 days
Res:    Excavator 2, Excavator Operator 2

CFA Piling Installation
Start:  Tue 21/06/22 ID:   29
Finish: Mon 04/07/22Dur: 10 days
Res:    Install 600mm Piles - 100 Qty, Piling Rig Operator 2, Concrete Gang 2

Pile Cap Installation
Start:  Tue 05/07/22 ID:   30
Finish: Mon 18/07/22Dur: 10 days
Res:    Concrete Gang 2

Basement Construction
Start:  Tue 16/08/22ID:   31
Finish: Wed 07/09/22Dur: 17 days
Comp: 0%

Basement Floor Installation
Start:  Tue 16/08/22 ID:   32
Finish: Mon 22/08/22Dur: 5 days
Res:    Concrete Basement Floor - m3, Concrete Gang 1, Concrete Gang 2

Basement Walls Installation
Start:  Tue 23/08/22 ID:   33
Finish: Wed 24/08/22Dur: 2 days
Res:    Concrete Basement Walls m3, Concrete Gang 2, Concrete Gang 1, Concrete walls

Stair Well Access Installation
Start:  Thu 25/08/22 ID:   34
Finish: Wed 07/09/22Dur: 10 days
Res:    Concrete Gang 1

GSB Ramp Access installation
Start:  Thu 25/08/22 ID:   35
Finish: Mon 29/08/22Dur: 3 days
Res:    Ground Work Gang 2, Ground Work Gang 1

Ground Level Foundation Construction
Start:  Thu 08/09/22ID:   36
Finish: Thu 22/09/22Dur: 11 days
Comp: 0%

Steel Reinforcement Installation
Start:  Thu 08/09/22 ID:   37
Finish: Wed 14/09/22Dur: 5 days
Res:    Concrete Basement Floor - m3, Concrete Gang 1, Ground Work Gang 2

Ground Level Concrete Poring
Start:  Thu 15/09/22 ID:   38
Finish: Wed 21/09/22Dur: 5 days
Res:    Ground Work Gang 1, Ground Work Gang 2, Concrete - Build ing Foundation m3

Concrete Set Time
Start:  Fri 16/09/22 ID:   39
Finish: Thu 22/09/22Dur: 5 days
Res:    

Ground Floor Construction
Start:  Fri 23/09/22 ID:   40
Finish:  Wed 02/11/22Dur: 29 days
Comp: 0%

Steel Frame Installation
Start:  Fri 23/09/22 ID:   41
Finish: Wed 28/09/22Dur: 4 days
Res:    Crane Operator, Crane Rig, Ground Work Gang 1, Ground Work Gang 2

Outer Block work Construction
Start:  Thu 29/09/22 ID:   42
Finish: Wed 12/10/22Dur: 10 days
Res:    Brick laying Gang 1, Brick Laying Gang 2

Concrete Column Formation
Start:  Thu 29/09/22 ID:   43
Finish: Wed 05/10/22Dur: 5 days
Res:    Concrete Gang 1, Concrete Gang 2

Internal Blockwork Construction
Start:  Thu 13/10/22ID:   44
Finish: Wed 26/10/22Dur: 10 days
Res:    Brick laying Gang 1, Brick Laying Gang 2

Ground/1st Floor Formwork
Start:  Thu 27/10/22 ID:   45
Finish: Wed 02/11/22Dur: 5 days
Res:    Concrete Gang 1, Concrete Gang 2

Site Access
Start:  Thu 21/04/22 ID:   13
Finish: Thu 21/04/22Dur: 1 day
Res:    Ground Work Gang 1, Ground Work Gang 2

CDM Client Review
Start:  Mon 31/01/22ID:   10
Finish: Wed 02/02/22Dur: 2.5 days
Res:    CDM Regulator

Basement Piling Installation
Start:  Tue 09/08/22 ID:   24
Finish: Mon 15/08/22Dur: 5 days
Res:    Install 600mm Piles - 100 Qty, Piling Rig Operator 1

1st Floor
Start:  Thu 03/11/22 ID:   46
Finish: Tue 13/12/22Dur: 29 days
Res:    

2nd Floor
Start:  Wed 14/12/22ID:   47
Finish: Mon 23/01/23Dur: 29 days
Res:    

3rd Floor
Start:  Tue 24/01/23 ID:   48
Finish: Fri 03/03/23 Dur: 29 days
Res:    

4th Floor
Start:  Mon 06/03/23ID:   49
Finish: Thu 13/04/23Dur: 29 days
Res:    

5th Floor
Start:  Fri 14/04/23 ID:   50
Finish: Wed 24/05/23Dur: 29 days
Res:    

6th Floor
Start:  Thu 25/05/23 ID:   51
Finish: Tue 04/07/23Dur: 29 days
Res:    

7th Floor
Start:  Wed 05/07/23ID:   52
Finish: Mon 14/08/23Dur: 29 days
Res:    

8th Floor
Start:  Tue 15/08/23 ID:   53
Finish: Fri 22/09/23 Dur: 29 days
Res:    

Roof
Start:  Mon 25/09/23ID:   54
Finish: Thu 02/11/23Dur: 29 days
Res:    

Internal Furnishing
Start:  Fri 03/11/23 ID:   55
Finish: Thu 30/11/23Dur: 20 days
Res:    

Landspacing
Start:  Fri 03/11/23 ID:   56
Finish: Mon 04/12/23Dur: 22 days
Comp: 0%

Initial Excavation
Start:  Fri 03/11/23 ID:   57
Finish: Wed 15/11/23Dur: 9 days
Res:    Excavator 1, Ground Work Gang 1

Edge Kerb Installation
Start:  Mon 06/11/23ID:   58
Finish: Wed 15/11/23Dur: 8 days
Res:    Concrete Gang 2, Ground Work Gang 2

Binder Installation
Start:  Wed 08/11/23ID:   59
Finish: Fri 17/11/23 Dur: 8 days
Res:    Ground Work Gang 1

Surface Course Installation
Start:  Mon 20/11/23ID:   60
Finish: Wed 29/11/23Dur: 8 days
Res:    Ground Work Gang 1

Landscape Installation
Start:  Thu 16/11/23 ID:   61
Finish: Mon 27/11/23Dur: 8 days
Res:    Ground Work Gang 2

Finishing Work
Start:  Tue 28/11/23 ID:   62
Finish: Mon 04/12/23Dur: 5 days
Res:    Ground Work Gang 2

Project Detail Design
Start:  Mon 03/01/22ID:   1
Finish: Wed 20/04/22Dur: 78 days
Comp: 0%

Contractor Programming
Start:  Wed 02/02/22ID:   11
Finish: Wed 20/04/22Dur: 8 days
Res:    Site Engineer
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