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Following Gibbs Reflective Model (2020) I will discuss my feelings, describing and analysing my shifts and experience accumulated through housekeeping department at current placement with Premier Inn.
Within housekeeping responsibilities and tasks, I had to maintain and clean all the common areas such as reception, hallways, restrooms, guest rooms by vacuuming and mopping all floors, trash collection and disposal, cleaning spills with specific chemicals, replace towels, bed sheets, covers and single use items ensuring that windows are open for the duration of cleaning.
I felt satisfaction every time when a facility was clean as I know the above actions also creates a positive guest experience and ,,Guests intent to return’’ (Susskind, A.M., Kacmar, K.M. and Borchgrevink, C.P. 2018) meaning that staff have enough hours and the company perform, however the attention to details in cleaning is extremely important as following a specific order for cleaning is best practice and makes the staff to be effective as the productivity is increased and less mistakes or errors are in place (Premier Inn, Academy Training, 2024).
As per team and engagement ,,Not all days are created equal’’ (Bakker, A.B. and Leiter, M.P., 2010), some shifts were heavy as a fast-paced environment that make me feel tired however happy to discover my new skills increasing my satisfaction as I felt a team player, helping my team and seen various times a tiny smile back as engagement based on my actions allowing me to trust more my recent training and become more effective.
My strengths are based on execution and fast-learning, while my weak areas are in time-management and tasks order as various times I got confused of the right order when cleaning the room. I consider myself a problem-solver, as an example, my scheduled shift was reception initially, however as we were short staff I ask permission to help housekeeping team to meet deadlines as hotel was fully booked allowing me to increase my performance in practical tasks.
Jones (2008) related an example in his book of Mr Morgan, his staff were his main satisfaction in life, explaining that without them he would not succeed in management. Is highly related to my placement experience as the management is highly focused on staff and guest satisfaction. I learned that satisfied staff would satisfy guests creating a win-win situation, high return and positive reviews, satisfied staff and business performance.
As a conclusion, I learned that is extremely important to remain calm in stressful situations and the ability to be patient with myself in learning, requires time and continuous practice.
Health and safety at workplace, attention to details, best practice cleaning order, working on my own and taking decisions to impact positively my team and customer experience, all this various knowledge and skills are more extended in time and through practice.
Hospitality industry is a challenge for me, is a fast-paced environment in most cases where customer experience is highly valued being crucial to have a professional team able to meet the deadlines and the number of tasks required to ensure a smooth journey for customers. As a personal development I am more confident and I improved further in time-management and I can see a growth in my mindset. As per professional development I have almost completed my academy training that helped me learn more transferable skills and how communication works between departments allowing me to observe how leaders are completing their tasks in management.
I will improve in time-management, dividing the number of tasks to number of minutes allowed per room cleaning as I observed this strategy can allow me to focus on attention to detail and avoid over-working if order of cleaning is followed. To enhance my skills in housekeeping I will set-up long term goals and focus on each skill in working priority order using online training to improve my knowledge. I am confident that these actions will help me to progress in my future career.
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1. Before moving TROLLEY check if
all 4 WHEELS are in place and
secure
2. PULL NOT PUSH the trolley to avoid
FALL, SLIP, BUMPING IN GUESTS
- checkif areais clear
- keep away from walls
- BEND your knees and PULL (don’t
PUSH) THE TROLLEY

3. Trolley should never BLOCK any
FIRE EXIT or EXTINGUITORS
4. Ensure UNLOAD Linen trolley on
correct SHELFS
- Heavy items on MIDDLE SHELF H¥
- Lighter items on TOP SHELF/
BOTTOM SHELF

5. IN case of FIRE trolley and
vacuum MUST be locked in the
nearest vacant room
6. Dirty linen trolley must be
PULLED and follow the exact
instructions as housekeeping
trolley
7. Ensure you EMPTY linen basket
to avoid ACCIDENTS OF FALLS,
SLIP





