Governance Models in Action: Centralized, Decentralized & Hybrid Approaches

The questions provided in this tutorial are not fixed or exhaustive. They are intended as guiding examples to support and provoke your critical thinking and analytical reasoning, not to limit the scope of your inquiry.
Main Objectives of This Tutorial
By the end of this group task, you should be able to:
· Demonstrate a critical understanding of how different governance models (centralized, decentralized, hybrid) operate in real-world policy contexts
· Evaluate the impact of governance structures on policy outcomes such as public health, crisis response, and service delivery
· Apply comparative analysis to assess the advantages and limitations of each governance style
· Use relevant data, reports, and real-time case evidence to support your conclusions
· Apply systems thinking by developing a Rich Picture to visualize the complexity of power flows, decision-making layers, and stakeholder roles
· Form a well-argued position on which model was most effective and why based on performance, adaptability, and system coherence

Assignment Objective
1. Examine how three different countries used centralized, decentralized, or hybrid models of governance in response to a real national or global issue.
2. Analyze the effectiveness, risks, and outcomes of each approach using data, case examples, and stakeholder perspectives.
3. Compare models critically and reflect on which governance strategy offered better responsiveness, equity, or sustainability.
4. Use systems thinking and create a Rich Picture to visualize governance complexity and interactions.
Instructions 
Your group must:
1. Research how the assigned country applied its governance model in a recent event or crisis.
2. Describe- What decisions were made centrally vs. locally?, How consistent or fragmented were policies or services?, What were the outcomes (health, economic, public trust)?
3. Back up your findings with data (e.g., health stats, response time, public satisfaction, budget allocations).

Presentation Requirements (7–10 Slides)
Your group presentation must include:
1. Country Overview – Brief context + description of governance model
2. Case Example – Chosen policy issue or national challenge
3. Governance in Practice – How decisions were structured and delivered
4. Data & Outcomes – Use real stats to show effectiveness, gaps, or results
5. Stakeholder Roles – Who had authority? Who was responsible?
6. Advantages & Limitations – What worked? What didn’t?
7. Rich Picture – Visual map of governance, actors, power flows, bottlenecks
8. Comparative Reflection – How this model differs from the other two
9. Final Position – Was this governance model suitable for the context? Why or why not?
10. Did the governance model help or hinder rapid response?
11. How did it affect equity across regions, populations, or services?
12. Was decision-making transparent and accountable?
13. Did central or local actors face coordination challenges?
14. Would a different model (centralized, decentralized, hybrid) have improved the outcome?
