





Contents:
	1. Executive summary
	Page 2  

	2. Introduction
	Page 2

	3. Historical development of Blaenavon
	Page 2 

	4. Changing fortunes
	Page 3

	5. Existing assets, structures, and economic character
	Page 5

	6. Key stakeholders and interest groups
	Page 5

	7. Local/ Regional development strategies
	Page 6

	8. Regeneration proposal 
	Page 6 

	9. Conclusion
	Page 9





Executive summary
The purpose of this report is to present regeneration ideas for Blaenavon. As a background, this report describes the historical development of Blaenavon and its importance in the industrial revolution. Blaenavon is an ex-mining town with remarkably well-preserved assets such as the Big Pit. The surrounding area is also an excellent example of an industrial landscape. Within this report, the changing fortunes of Blaenavon are discussed. It is noted that Blaenavon was once a thriving community with plenty of jobs available, however, after WWII that has changed. The mining industry suffered a decline due to changing technologies and less demand for coal. The main existing assets of Blaenavon were also listed, and their importance for miner community was explained. Concerning the regeneration plans, the stakeholders such as council, residents and visitors are listed. Moreover, their importance is also explained, as they play a vital role in any regeneration plans. Previous regeneration plans from 1998 are discussed and evaluated in terms of their success. Lastly, two regeneration ideas are presented. The first one is the overhaul of the high street, to make it more enticing for visitors with plenty of shops, cafes, and character.
Furthermore, the second one is the Eco-Adventure Centre, that has families with children in mind. The centre offers multiple choices of activities ranging from indoor and outdoor playgrounds, iron, and crafts workshops to zip wire fun. This regeneration idea also comprises of visitors accommodation and food facilities with sustainability in mind. 

Introduction
The purpose of this report is to present the suggested plans for the regeneration programme in Blaenavon. The first point to note is the historical development of the town along with the changing fortunes and the negative impact that had on the area. This point will also cover the existing assets and economic development of Blaenavon. The second point of note is the stakeholders and interest groups that are affected or can affect the proposed regeneration ideas. Within this point, the past local and regional regeneration plans will be mentioned. Finally, the last point of note is the actual regeneration plan for the Blaenavon area. This section will cover some of the sustainable ideas that are in keeping with the Blaenavon heritage and its distinctiveness.  

Historical development of Blaenavon
Blaenavon is a small town in Monmouthshire county, South-East Wales. In the Welsh language, Blaenavon means "front of the river" or "river source." The Blaenavon World Heritage Site (2020), states that Blaenavon history dates way back before the 18th century. However, before the industrial revolution, Blaenavon consisted of forestry and scattered farms and did not appear on the map. The industrial revolution has change Blaenavon in many ways from the economic aspects to the cultural aspects. The quiet farmland surroundings changed into a bustling, working town with thousands of newcomers. At its peak, nearly 13,000 people lived in Blaenavon. In 1789, the Blaenavon Ironworks opened, which allowed Blaenavon to make a mark on the map and become “a place to be” regarding the employment. Many houses were built around the Ironworks and nearby areas to accommodate the ironwork employees. The Ironworks grew from strength to strength, bringing more wealth and people to the area. In 1860, new steelworks were open at Forgeside. The Big Pit coal mine opened in Blaenavon in 1880, employing around 1,300 workers.  During the early development of Blaenavon, the first public buildings were built. The Ty Mawr – the ironmaster's mansion built in 1798; St. Peter's Church build in 1804, and Blaenavon Endowed School established in 1816. Those buildings were essential for the people of Blaenavon back in the 18th and 19th centuries. They were fulfilling social, spiritual, and educational needs. They are present nowadays, serving as a reminder of the past with their legacy and history. During the first half of the 19th century, other establishments were formed. Blaenavon's population grew in size as the Ironworks grew in size. With more disposable income amongst people, the demand for goods also became more prominent. In 1830, Blaenavon saw the formation of the Broad Street shopping centre established by John Griffiths Williams. He also opened the first brewery, hotel, hall, pottery, gas works, and reservoir in Blaenavon. In the second half of the 19th century, Blaenavon had experienced more significant housing development with better quality and grander houses. More houses were built in the 20th century (Blaenavon World Heritage Site,2020). 
The rich history of Blaenavon, the Ironworks, and the Big Pit, along with their contribution to the industrial revolution, was recognized in 2002 when they were awarded a UNESCO status (Big Pit National Coal Museum, 2020). 

Changing fortunes
As mentioned earlier, during the Industrial Revolution, Blaenavon was a busy and lively town, which attracted many newcomers with the possibility of work. The multicultural population offered an exciting and very interesting place to live, this was visible through their traditions, beliefs, and customs. However, Blaenavon nowadays does not resemble the Blaenavon from the past. The lack of demand for iron and change in technologies resulting in less demand for coal changed Blaenavon into an unrecognizable town with growing unemployment and run-down buildings. All is left from the past is the heritage and history of the town that used to be. It is almost as important to remember the past as it is to adapt to new circumstances and make way for new challenges that could make Blaenavon matter again. 
In 1904, the production of iron had ceased completely giving way to the coal industry that was thriving at the time. The demand for iron subsided significantly, but also was sourced from places closer to the coast, allowing easier access and transportation. The new steam power technology demanded high volumes of coal; therefore, the Big Pit that opened in 1880, become the primary source of employment in the area. Since the opening of the coal mine, the population of Blaenavon grew in numbers and peaked in 1921, reaching 12469 residents. However, after 1921 the numbers started to drop, as shown in censuses after that (Blaenavon Town Council, 2020). The final blow came in 1980. The Big Pit was closed down, leaving many people without jobs, and relying on social services help. At the time, around 6400 people were living in Blaenavon. The latest census from 2011 displays that 6055 residents are living in Blaenavon (PSSU Research Team, 2014).
Several reasons can explain the decline in population. For example, the two most significant drops were right after the WWI and WWII, where many people migrated, and many more have died. After the Second World War mining industry, like many others in the UK, was nationalised, which meant, better wages and working conditions for workers and no private ownership. However, in the 1950s, coal started becoming a less desirable source of fuel, giving way to oil and natural gases. During that time, the manufacturing and engineering industries were on the rise, offering jobs to women, which created a massive shift in social changes (Smith, 2010). The need for coal declined over the years even further, which caused a decline in the workforce. By the time the Big Pit has closed down, only 250 people were working in the mine. As a result of closing down the coal mine in Blaenavon, the area experienced an economic downturn. The unemployment rose to 13%, many shops and businesses had to close down due to the lack of customs, buildings were left to dilapidate due to lack of funds. Many people tried looking for jobs elsewhere which were difficult as the whole area suffered from the mining industry failure. People were left to rely on money from the government, which brought morale to the all-time low (Pickets, Police and Politics, nd.).





Existing assets, structures, and economic development
The most apparent assets of Blaenavon includes: 
· The Big Pit National Coal Museum 
· The Ironworks
· The Blaenavon Workmen's Hall
· St. Peter's Church
· The Broad Street
Aside from the most apparent reason, which is the UNESCO status, those buildings are the reminder of the rich history of Blaenavon. Back in the day, they were the hub of the community - the place where people worked, socialised and seek spiritual guidance. During the mining era, those places were a part of recreational and leisure activities, offering a sense of togetherness. 
Nowadays, because of those assets the history is being past to the next generations making sure the vital role that Blaenavon played during the industrial revolution is not forgotten. 
The economic development is a process where people of a particular country or area are becoming more wealthy, healthy, educated with better access to quality goods (Greenwood, 2010). Blaenavon went through economic development during the very prosperous time in the 18th and 19th centuries. With a huge demand for iron and later for coal people were making money and becoming wealthy. More significant emphasis was put on the health system and the wellbeing of workers. The need for better education started to become more apparent. New shops and businesses were open to accommodate the wants and needs of people. The economic development started to decline at the same time as the mining industry started to suffer in the 1950s. Growing unemployment and poverty in the area changed  Blaenavon into the town that is known now. 

Key stakeholders and interest groups
Freeman (1984), states that a stakeholder "is a person or group who can affect or be affected by an organisation's achievement of objectives. In terms of the regeneration plans for Blaenavon, several stakeholder groups can have an interest in plans. For example, the county council, the people of Blaenavon, local shops and businesses, tourists, local communities, homeowners, contractors, and suppliers. Harrison, Bosse & Phillips (2010), argues that in order to achieve an effective execution, organisations have to engage with their stakeholders to meet their wants and needs. Therefore, for the successful implementation of the proposed regeneration plans, it is crucial to work with the stakeholder groups and keep them informed at all times. By doing so, the foundation of trust and credibility are built. For this regeneration plans, several stakeholder groups were interviewed to have a better understanding of what their expectation is and have a general feel of the community in Blaenavon. Other methods of engaging with stakeholders could be letters with regeneration proposal, town meeting and announcements made via the website, e.g., Facebook page for Blaenavon town.  

Local/regional development strategies
The research shows that there have been previous regeneration programmes in place for Blaenavon. Upon further investigation, there is still much room left for improvement. Some of the main factors discussed in the report from 1998 (Blaenavon Heritage Partnership, 1998), failed to deliver a positive outcome, for example, establishing a link between the Big Pit and Blaenavon town centre. It is believed that the tourists visiting the mine do not progress into the town. Another failed point is the successful overhaul of the high street, in order to attract tourist and residents. It has been noted within the regeneration plans that the main attraction and selling point for the area is its heritage. Therefore, it is crucial to preserve the area and its existing assets from further disruption. However, the area itself requires more wealth brought to it, either through more tourism or attracting new residents with higher spending power. 



Proposed regeneration plans for Blaenavon
During the visit to Blaenavon, it was clear to notice that the town needed regeneration. The streets were almost empty, with only a few residents walking around. Majority of the shops were closed or unoccupied. The few open ones, including a charity shop, beauty salon and cake/salad bar were the standard types of shops that anyone would expect on the high street. The research showed that Broad Street has many empty units that are boarded up with very uninviting frontage. The are several great II listed building on the street. However, it was hard to pinpoint them due to the lack of original features caused by insufficient repairs, eg. PVC windows frame instead of the original period ones. The whole street had a tired and dull look and was lacking character.
On the other hand, if looked beyond all the negative points, there is much potential. The rather plain-looking and slightly neglected high street can be turned into a very desirable place to shop, socialize, and relax. 
During the second visit to Blaenavon town on the 3rd of March 2020, eight people took part in the questionnaire (Davies, White, John-Davies, Boldis, 2020) regarding the regeneration of Blaenavon. The participants were of varied age, both men and women.
The information gathered from the questionnaire highlighted that the majority would like to see more shops in town, closely followed by the leisure centre. Second most popular was more attractions for youngsters to limit anti-social behaviour. Some of the participants wanted more cafés and restaurants/hotel. Almost all participants were happy with the level of education on offer in Blaenavon and transport links. 
Having reviewed and analysed the results from the questionnaire, the first regeneration idea for the Blaenavon town is the overhaul of the high street starting with Broad Street. Listed below are some of the proposed actions that would enable the transformation.
· Restoration of the Grade II listed buildings that would bring them back to their original look, therefore making them more attractive and interesting.
· All buildings should have appealing frontage, be kept clean and open during the trading hours. 
· Wider variety of shops on offer such as clothing boutiques, antique shops, art gallery, ice cream parlour, souvenir shops, craft shop as well as more essential ones, for example, local butcher, greengrocer, hair salon, beauty salon.
· Opening more cafes and little bistros with different cousins on offer, for example, traditional Spanish or Welsh food, waffle/pancake place.
· Opening of a hotel or B&B with food and drink facilities to accommodate more visitors, but also serve as a "go out" place for locals.
The vision for the Blaenavon high street is to be more quirky, lively and to have a character. Painted fronts of the shops, colourful potted flowers and bunting hanging above the street would change the look of the town and make it look more picture-perfect. All the actions listed above could potentially bring more visitors to the town that are ready to spend money. The Big Pit had almost 150,000 visitors from April 2018 till March 2019 (National Museum Wales, 2020). However, only a very small percentage returns to visit the town. The Blaenavon history and remaining assets are the main selling points for the area, which help the tourism industry tremendously. However, other steps need to be taken to exploit this even further. The diverse, high street will also create jobs for locals without the need to travel for work. The community have to work together, making sure that their objectives have a common goal which is long term prosperity of the town. To make the town stand out, even more, Blaenavon could host several different events. For example, food festivals, fairs, Santa's grotto, Easter egg hunt and music events. Such events could bring people from other areas that would be happy to travel and possibly have an overnight stay in the area. Through ongoing engagement with the public; they could ensure a sustainable future for the town. In order to bring more visitors to the town, there also have to be a marketing campaign in place advertising the town, the shopping experience and the events happening in Blaenavon.

The other idea for the regeneration of Blaenavon is the Eco-Adventure Centre. This idea was influenced by the response to the questionnaire about the leisure centre and more attraction for children and young people. The proposed idea is not precisely what has been asked; however, taking into consideration the location of the Blaenavon and its assets; this is a very feasible proposal. 
The Eco-Adventure Centre will offer indoor and outdoor activities. There will be campsite and food facilities on site. The centre would be divided into different age group areas making sure that there is something for everyone. The focus will be put on using sustainable materials to build the centre as well as using renewable energy sources. For example, the campsite would offer a selection of ready erected tents, tent field and chalets with solar panels. The wood for the chalets will be sourced locally as well as in-season food produce. The activities will include:
· Den building 
· Indoor wall climbing
· Zip wires 
· Bike rides
· Archery
· Inflatables
· Low ropes
· Mountain walks
· Playground for younger children
· Campfire and bush tracking 
· Indoor games room
· Coal extraction workshop
· Iron workshop
· Crafts workshop
· Virtual day in the life of a miner
· Maze

It is believed that this centre is the missing link between the Big Pit and the town. As the centre is offering plenty of activities, some visitors might require a more extended stay. The centre would be an excellent employment choice for the local people, offering jobs in construction, food industry and tourism industry. The sustainable aspect of the centre is the selling point as more and more consumers are becoming more aware of the ethical and sustainable business practices when looking for goods and services (Ethical Consumer Markets Report, 2012). The centre is not like any other regular activity centre for children. The Blaenavon centre has a rich history embedded in its core with its industrial landscape in mind which can be explored through different activities. 

The Eco-Adventure Centre and the transformation of the high street it is to be considered as two regeneration ideas that can help Blaenavon to thrive again. To be the town with a growing community, that aspire and have future generations in mind.  The proposed plans could put the Blaenavon on the "map" again.

Conclusion
In conclusion, Blaenavon is a very distinctive town with a vibrant history. The town's heritage is what brings visitors to the area. The previous regeneration plans have been very successful in terms of the Big Pit, as this is the main attraction of Blaenavon where thousands of people visit every year. However, there is a missing connection between the town and the Big Pit. The town suffers from neglect and lack of interest, with the proposed regeneration plans, there is a chance that this could change. The Blaenavon town has a lot of hidden potentials that with a correct plan of actions can create more employment for local people and become the bustling, lively town that used to be. 
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