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Using the Blake and Mouton Managerial Grid, this essay examines Craig Poole's approaches to leadership. Using the primary sources, analyse the impact of his management style on the bottom line at the Doubletree by Hilton in Reading, Pennsylvania, and explain his position on the matrix.
Main Body
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To compare different managerial approaches based on whether they emphasize production or people, the Blake and Mouton Managerial Grid has become widely used (McGrath and Bates, 2017). The purpose of this paper is to provide a detailed analysis of the management techniques employed by Craig Poole (General Manager, Doubletree by Hilton, Reading, Pennsylvania). Craig Poole's preferred management style will be identified and analysed in this evaluation with the help of the Blake and Mouton Managerial Grid and other expertly reviewed literature and sources. In addition, a literature review will be conducted to provide theoretical insights to back up the analysis.
The Blake and Mouton Managerial Grid 
Management styles prioritise production and people, as shown by the Blake and Mouton Managerial Grid (Behr, 2016). Impoverished, country club, produce or perish, middle-of-the-road, and team management make up the grid. In impoverished management, managers leave task completion and employee satisfaction to chance (Griffin, 2016). Production and people are ignored. Workplace happiness is country club management's top priority. Employee well-being is prioritized in this style.
High production, and low people (produce or perish) prioritise results over employee well-being and satisfaction (Lipman, 2015). It prioritizes production over people. The "middle of the road" means balancing production and people. Team management works best, according to Blake and Mouton. This style promotes production and people through collaboration, empowerment, and goal-setting. The Blake and Mouton Managerial Grid analyses management styles and their effects on efficiency and employee satisfaction (Fox, 2012). Managers can better meet their team's needs and boost performance if they know their preferred management style and its strengths and weaknesses. 
Identification of Craig Poole's Preferred Management Style 
Craig Poole's most natural leadership style can be gleaned from an examination of his preferred mode of management. Direct observation, interviews, and performance evaluations are all viable options for this purpose (Lussier, 2023). The thoughts and suggestions of subordinates, co-workers, and other interested parties are also highly valuable. This data allows locating Craig Poole on the Blake and Mouton Managerial Grid. His care for productivity and his respect for his staff is evident in his leadership style, his decision-making, and his interactions with his team (Blackwell and Bailey, 2022). Craig Poole's preferred method of management needs to be determined after a comprehensive investigation using data from a variety of sources. These techniques are used to learn more and gain understanding:
Direct Observation: Conducting interviews with Craig Poole allows for direct communication and the opportunity to delve into his thoughts, approaches, and priorities. Interviews provide insights into beliefs, values, and preferences on methods of managing people and tasks.
Interviews: Interviews are a one-on-one opportunity to learn more about Craig’s philosophy, research approach and focus areas (Rathi and Patel, 2019). Learn about his worldview, values, and preferred leadership and project management styles from these talks.
Performance Evaluations: Employees who were working for Craig Poole at the time can benefit from reading the reviews written about their time working for him. His ability to lead, the backing he receives from his staff, and the soundness of his team's decisions could all come under scrutiny (Falcone and Tan, 2013).
Insights from Subordinates and Colleagues: Talking to Craig Poole's subordinates and other coworkers is a great way to gain insight into his management style and can learn a lot about his people skills, approachability, ability to motivate others, and overall impact at work from their comments (Neal, 2019).
Stakeholder Perspectives: It is helpful to examine Craig Poole's management approach from the viewpoint of those who are affected by it, such as customers, suppliers, and partners. His methods of relationship building, teamwork, and stakeholder satisfaction may become clear through their experiences with him (Pirozzi, 2019).
Analysis of Craig Poole's Management Style
The Managerial Grid can be used to better understand Craig Poole's management style once his position on the grid is determined. The benefits, drawbacks, and consequences of his preferred style, as they pertain to worker happiness, team output, and business efficacy, will be examined here. Furthermore, a review of the supporting literature will offer theoretical insights to complement the analysis. To assess the efficiency of various managerial strategies in various organisational contexts, references will be drawn from reliable sources and articles that have undergone peer review. That way, can see how Craig Poole's preferred management style fits in with the established canon of management thought and practice. A variety of factors, including employees' involvement, communication preferences, decision-making procedures, and adaptability to change, will be considered in the analysis. The strengths and weaknesses of Craig Poole's management style can be fully appreciated through a thorough analysis of the aforementioned factors.
This essay uses the Blake and Mouton Managerial Grid to analyse the management style of Craig Poole (General Manager, Doubletree by Hilton, Reading, Pennsylvania). Examined his preferred method of management considering the literature and other resources that had been reviewed by his peers. Therefore, valuable data could be gathered. Findings from this examination of Craig Poole's management approach shed light on the positive and negative aspects of his methods, illuminating the impact that they have had on employee morale, team performance, and the company. The results of the study can be used as a springboard for additional research and, perhaps, some recommendations for improving the efficiency of managerial duties. These inferences are enabled by the findings.
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Adair's Model of Action-Centered Leadership (ACL) provides a framework for assessing managerial leadership based on its ability to accomplish three distinct but interdependent goals: accomplishing the task at hand; establishing and maintaining the team; and maximizing the potential of the individual (Adair, 2012). In this paper, intend to evaluate Craig Poole's performance as General Manager of the Doubletree by Hilton in Reading, Pennsylvania. Poole's leadership style will be analysed using Adair's ACL model and supporting evidence, such as the documentary "Follow Me and I Will Be Behind You," that was provided. The results of the analysis will be discussed considering modern perspectives on leadership.
Function 1: Achieving the Task 
Craig Poole's effectiveness on the assignment can be evaluated by looking at how well he set objectives, developed a workable strategy, and monitored his development. Goal setting, resource allocation, and decision-making are stressed in Adair's model as crucial steps towards this end (Adair, 2013). The tactics Poole employed to accomplish this are broken down in the documentary "Follow Me and I Will Be Behind You." Factors like his participation in strategic planning and his handling of operational challenges can shed light on his goal-setting, resource management, and problem-solving skills in the documentary (Kantola, 2015). The resolution of operational difficulties is another area where he has provided guidance.
Sources and the opinions of reputable authors can help the analysis become more robust. These resources may provide unique viewpoints on effective leadership behaviours and the significance of timely and accurate task completion to an organisation's overall success. They may also emphasize the significance of timely and accurate task completion to the organisation.
Function 2: Building and Maintaining the Team 
The long-term success of any organisation depends on its leaders' ability to create and sustain a highly motivated and cohesive team. The Adair model emphasizes the significance of providing a safe space for teamwork, promoting open and honest communication, and developing trusting relationships among team members (Clayton, 2015).
One can learn about Craig Poole's team-building and management skills by analysing his leadership style and the actions he displays in the documentary. The methods he uses to encourage teamwork, communicate effectively, and resolve conflicts are all examined in the documentary and serve as useful examples. Credible sources can be cited to back up claims about the value of teamwork in modern businesses and the effect that leaders' actions have on their teams (Ferraro, 2012). These materials could prove helpful in the search for knowledge on how to create high-functioning teams, strengthen existing ones, and boost team cohesion and employee engagement.
Function 3: Developing the Individual 
Effective leader prioritizes their followers' growth. The Adair model's focus on providing individuals with feedback, coaching, and support is central to its goal of enhancing performance and fostering growth. Craig Poole's leadership in this field can, in part, be evaluated by how he promotes the professional development of his staff (Beck, D’Elia and Lamond, 2014). The film will feature interviews with current and former employees as well as footage of their professional development efforts to demonstrate Poole's commitment to mentoring and coaching.
In a discussion about the value of employees' personal growth in modern businesses and the part played by leadership in encouraging that development, credible sources can be cited (Moore and Glasgow, 2017). These resources have the potential to offer a range of viewpoints on the topic of effective leadership behaviours that boost employee motivation, development, and promotion.
Relevance of Findings 
The extent to which Craig Poole carries out the fundamental responsibilities of a manager affects the organisation's success and the morale of its employees. Insightful lessons for shaping company strategy and operations can be gleaned from analysing his leadership in these roles. The analysis begins by detailing exactly what qualities of Poole's make him an effective leader. He is aware that his strengths in goal setting, resource management, and sound decision-making enable him to make a positive impact on the organisation's ability to get things done. With this information, improve strategies for goal setting, resource allocation, and creating a culture that values sound judgement.
Poole's leadership in terms of constructing and maintaining the team is another factor to consider, as it can have a significant impact on the dynamics of the team and the level of satisfaction among the employees. Businesses can learn about their strengths and areas for improvement by analysing their approach to team-building activities like communication and conflict resolution (Lamberti and Richards, 2019). Teams can use this information to improve their team-building practices, communication channels, and conflict-resolution strategies, all of which contribute to a more positive and cohesive culture.
Lastly, it is essential to assess Poole's performance in developing the individual for employee growth, motivation, and loyalty. If a company recognises its dedication to providing feedback, coaching, and support, it can steer performance management systems, mentorship programs, and professional development initiatives towards greater success (Demartini, 2013). Employers can use this data to better provide a forward-thinking, encouraging work environment, attracting, and retaining dedicated employees. Organisations can improve their leadership development programs, their approach to team management, and the strategies they use to boost employee engagement and productivity by considering and acting on these findings.
 Conclusion 
Using Adair's Model of Action-Centered Leadership, this essay has evaluated Craig Poole's effectiveness as a manager by looking at how well he has handled task completion, team building and maintenance, and employee growth. It's important to get the job done, keep the team together, and nurture each team member's growth and did extensive research using the film "Follow Me and I Will Be Behind You" and other reliable sources. These findings are significant because of how they can be used to improve the efficiency and leadership of organisations. The lessons, learn from Poole's management style include how to be better leaders and how to make the workplace more enjoyable for everyone.
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According to an examination of Craig Poole's management style, he is most effective when he focuses on results, fosters a positive work environment, and pushes each team member to develop to his or her fullest potential. To better serve his organisation (the Doubletree by Hilton in Reading, Pennsylvania) and his employees, Poole should adjust his leadership style to be more in line with current theories and practices.
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