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[bookmark: _Toc133954843]Introduction
Having reviewed the current volatile economic situation and challenges involved with the ‘Brick & Mortar (B&M) business model’, In this report I have considered generating a saleable innovative unique service by taking advantage of technological advancement. The purpose of this report is to introduce a new innovative product or service. Choosing Open innovation - collaborative service in the Healthcare and Delivery Industry by Creating Partnership between Deliveroo (The leading Food delivery company) and Partner Pharmacies. Deliveroo - Pharmaceutic merges the knowledge of Deliveroo, a top platform for food delivery, with the demands of clients looking for prompt access to needed medicines. Deliveroo - Pharmaceutic offers customers looking for immediate access to their essential pharmaceuticals an easy and user-friendly experience by leveraging the knowledge of Deliveroo, a popular food delivery platform, and working with local pharmacies and healthcare professionals. In a time of increasing digitalization and rising customer expectations for on-demand services, this service is designed to address the growing need for efficient pharmaceutical delivery. This can ensure that patients receive their drugs quickly and conveniently while lessening the pressure on conventional brick-and-mortar pharmacies by utilising Deliveroo's innovative technology and current logistics infrastructure. Deliveroo - Pharmaceutic's direction and operations are driven by vision, mission, and core values, which promote innovation, provide a customer-centric approach, and maintain the highest levels of reliability and quality in pharmaceutical delivery. The potential success of this innovation is proven in this report by analytical tools such as – Potter’s Five forces, PESTEL analyses or Marketing mix. 
[bookmark: _Toc133954844]Deliveroo-Medical
Deliveroo, a popular food delivery platform, will now partner with pharmacies to offer an expanded range of services to its customers. This partnership intends to provide convenient and efficient delivery of essential medications, over-the-counter drugs, and other pharmacy products directly to customers' doorsteps. Customers open the Deliveroo app or website and choose the "Pharmacy" category to start the service. They can choose from a range of pharmacies and products by browsing this category. Customers can browse a large selection of pharmacy goods, such as prescription and over-the-counter medicines, personal care products, nutritional supplements, and more. Depending on the affiliated pharmacy, the products could be different. Before confirming the order, delivery fees and estimated delivery times will be shown. A Deliveroo rider assigned to the task picks up the order and delivers it to the customer's designated address after the pharmacy has confirmed the order and prepared the items for delivery. Deliveroo and pharmacies have partnered to provide customers who might have trouble accessing a physical pharmacy a quick and accessible alternative. It makes it possible for people to get their necessary prescription drugs and pharmacy products whenever it's convenient for them, which is especially helpful for people with limited mobility, health issues, lack of nearby pharmacies, emergency situations or even lack of time. 
This innovation is Open Innovation where a huge range of Pharmacies such as Boots, Lloyds Pharmacy, Superdrug, and Well Pharmacy - greed on a collaboration with Deliveroo and will provide their goods and services. 
[bookmark: _Toc133954845]Open Innovation
Open innovation is the process of actively seeking out outside ideas, knowledge, and resources to support an organization's internal innovation actions.  It is useful for several reasons. Organisations can speed up the innovation process by using open innovation because Organisations can significantly reduce the time it takes to market new goods, services, or procedures by partnering with partners (Deliveroo delivery partnering with Pharmacies) and using their knowledge and resources. Deliveroo and pharmacies can benefit from open innovation because they operate in a highly competitive market with constantly changing customer demands and expectations. Open innovation can help these companies improve their delivery operations by tapping into the expertise of external partners and developing new solutions that meet the evolving needs of their customers. It can also allow innovation cost reduction, by using Businesses already highly involved in the market. Deliveroo and their drivers combine, apps and customers + Pharmacies and their goods and customers.
Deliveroo is a popular choice for many customers around the world because to its success in the online food delivery sector. Deliveroo works in more than 500 cities in 14 markets worldwide, and it collaborates with more than 140,000 restaurants and shops, according to the company's website (About us, Deliveroo.co.uk, 2023) and according to a Statista analysis, Deliveroo had more than 7 million active users in 2020 (Deliveroo, Statista.com, 2020). The rapid growth of the online market and Deliveroo's success in the delivery sector makes me assume that Deliveroo is in a good position to diversify into new markets, like pharmaceutical distribution, and that they have the tools and expertise to create and put into practice cutting-edge solutions to satisfy their customers' changing requirements. 
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                                                    (Open Innovation, Sketchbubble.com, 2023)
Fast in no time Pharmaceutical Delivery. I think is ridiculous that in today's world, we are able to order and have delivered lunch within 15 minutes but pharmaceutical delivery takes at least 5-7 working days through Royal Mail. The partnership between Deliveroo and the Pharmaceutical industry will ensure fast and efficient delivery on time and when needed.  Customers will be able to buy prescription and over-the-counter medicine and medical product as a bandage etc.. -  online through Deliveroo's pharmacy delivery service, and those items will be delivered right to their homes. The service is designed to meet the unique needs of the pharmaceutical industry and includes several specialized features. To make sure that consumers have access to a wide variety of drugs, Deliveroo will collaborate with local pharmacies. Customers could now easily get their drugs online without having to leave their houses, which is convenient. Deliveroo is well known, and it has built a clientele. Customers will access the pharmaceutical delivery service by selecting the "Pharmaceuticals" category on the Deliveroo app or website. They can browse through a selection of available products, place their order, and receive real-time updates on the delivery status. 

[bookmark: _Toc133954846]Customers 
The main purpose of this partnership is to deliver medicine fast when needed. Deliveroo's pharmaceutical delivery service customers will primarily be individuals who require "emergency medicine delivery". For example, someone who needs their allergy pills, someone very ill at home who does not want to walk to the pharmacy, someone unwell who can not get antibiotics themself or in an emergency like cutting a finger on accident when cooking, or experiencing period pain at work earlier than expected. In times of need, quick pharmacy delivery might be especially helpful. Someone can count on Deliveroo's quick delivery to get their meds quickly if they run out of important medications or need urgent prescription refills. For people with sudden medical needs or urgent health conditions, this could be essential. Also, customers need regular medication for their health and well-being. This could include people with chronic health conditions such as diabetes, hypertension, or asthma, who need ongoing access to prescription medications. The service will also be beneficial for elderly or disabled individuals who may have difficulty travelling to a pharmacy to pick up their medications. Additionally, people who are too busy to visit a pharmacy during business hours or prefer the convenience of home delivery may also be interested in using the service.
Deliveroo's quick and contactless delivery offers an additional measure of security in the case of the COVID-19 pandemic or other contagious diseases. It lowers the risk of virus transmission and aids in maintaining public health procedures by limiting direct physical contact between consumers and delivery employees.
Case Studies on Why is this Innovation Important for Society 
1. A mother with a sick child, urgently needs a prescription medication but cannot leave her home. She places an order through the Deliveroo app, and the pharmacy quickly prepares the medication and hands it over to the Deliveroo rider. The rider delivers the medication to Emma's home within a short time frame, ensuring that her child receives the necessary treatment promptly.
2. A disabled man gets a really bad cold, after calling 111, being subscribed to antibiotics and being advised to start taking them immediately but is 23:00 late evening, he can not drive and the closes pharmacy is 40 minutes away. He Places orders through the Deliveroo app and the driver can pick up the medicine before the closing time and deliver it to the man’s home.  
3. Girls have a Girl’s night and cooking, having drinks and meals together. One of them starts chopping vegetables with a sharp knife and accidentally cut herself. It is not too bad so there is no need to go to the hospital, but they do not have any bandages at home to secure the cut and clean the wound. They place orders off Disinfection and bandate through Deliveroo. The driver delivers the items in 12 minutes. 
4. An elderly person is preparing their morning medications, noticing too late that they used the last tablet yesterday, but without those drugs, they might get unwell on their way to the pharmacy or doing their daily chores, waiting for someone family member or career to help them in next few hours or days. This Elderly person places the order through Deliveroo instead and has their drugs delivered to the doorstep in 10 minutes. They can start their day. 
5. An Office worker Michaela has been experiencing some hormonal imbalances lately and while on her 12-hour shift, Michaela started having sharp pain and discomfort in her lower back and belly, only to find out, her menstruation started early this month. She places Pads and Painkillers through Deliveroo App and waits comfortably in the office to have them delivered. 
6. Mike, the business developer, has many meetings to attend today. Mike struggles with several migraines but needs to make sure all the meetings run smoothly and is simply too busy to run to the Pharmacy. Mike orders medicine through Deliveroo and waits in one of the meeting places for the medicine to be delivered. In 15 delivered and in 20 minutes Mike is already feeling better and can carry the meeting successfully. 
There are many life situations that require medication or medical accessories. There are lots of pharmacies around us, but not every time we have time or the chance to go there. None of the pharmacies in the UK offer such a fast delivery service. The pharmaceutical industry is growing so does the delivery and technological industry. I can definitely see people appreciating this new innovation. 
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Online ordering: Customers would be able to browse a variety of pharmacy products, such as prescription meds, over-the-counter medicines, health supplements, and personal care products, via a dedicated website or mobile application. The portal would offer comprehensive details about each product, such as dose recommendations and any negative effects.
Prescription upload: Customers will have the ability to upload their prescriptions using the portal for prescription drugs. The prescription could then be checked, and the validity of the medicine order could be assured, by chemists. Customers may also choose to use the platform to directly request prescription refills.
Delivery logistics: After a customer places and confirms an order, the platform will choose  a local delivery rider to pick up the product from the collaborating pharmacy and deliver it to the customer's chosen address. Products would be delivered quickly to clients thanks to Deliveroo's effective logistics and delivery system. Deliveroo will build a special temperature-controlled transportation and storage system to guarantee the medication's efficacy and safety. They will also implement strict protocols for handling and protecting sensitive customer data, ensuring privacy and security throughout the delivery process. 
Tracking and Communication: Customers will be able to track the progress of their orders throughout the entire delivery procedure thanks to the platform's real-time updates. To resolve any questions or issues regarding their order, they would also have access to communication channels like in-app messaging or customer support hotlines.
Contactless delivery: Pharmaceutic Deliveroo would give preference to contactless delivery choices in accordance with safety regulations and client preferences. In this case, the delivery person would leave the package at the client's door or another secure spot. Customers may also be given the chance to choose their delivery choices or preferred times during the ordering process.
Customer Support and Return: To handle any problems, inquiries, or returns relating to the delivered goods, Pharmaceutic Deliveroo would provide strong customer support services. Customers could get help with order tracking, product questions, or the resolving of any issues with their pharmacy orders by contacting specific support channels.
Space for Feedback: The mobile app or website of pharmaceutical Deliveroo can have a feedback function. By providing quick and simple communication of their experiences, thoughts, or concerns, this feature can enable users to submit feedback immediately within the app or website.
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Regulatory Compliance: The UK's Medicines and Healthcare Products Regulatory Agency (MHRA) manages the regulation of pharmaceuticals and medical equipment. To store, transport, and deliver pharmaceutical supplies, Deliveroo and its linked pharmacies would have to comply with MHRA rules. This entails following regulations for patient safety, product integrity, and temperature control. Pharmacies linked to Deliveroo need to comply with the Medicines and Healthcare Products Regulatory Agency (MHRA) (Medicine&Healthcare products Regulatory Agency, gov.uk, 2023).
Data protection and privacy: To protect the privacy and security of client data, Deliveroo has to stick to the General Data Protection Regulation (GDPR) and the Data Protection Act of 2018. To achieve this, adequate data protection measures must be put in place, express agreement is necessary before processing any personal data, and delicate medical data must be handled with the utmost care. (The Data Protection Act, gov.uk, 2023).  Give people the choice of receiving marketing communications at any time. Respect their preferences and update your records as soon as possible to reflect their decisions. Review and update your marketing communications procedures frequently to guarantee ongoing compliance to PECR and other relevant laws. Create an effective reaction strategy to deal with potential data breaches. Procedures for quickly identifying, containing, and minimising the effects of a breach (The Privacy and Electronic Communications Regulations 2003, legislation.gov.uk, 2003). 
Training and Education: Give delivery riders or drivers who will be handling pharmaceutical deliveries complete training.  The handling of pharmaceutical items, knowledge of particular handling instructions for pharmaceuticals, maintaining patient confidentiality, and compliance with all regulatory standards. The drivers will have to have a deeper background Security check. Drivers will always have to be tracked. Drivers will have to get additional training how to use new technology and how to safely deliver drugs to the right people either by picture proof or sign full technique. 
Developing specialised packaging: To ensure the secure shipping of medicinal products, create specialised packaging. This could involve separate packaging to protect patient privacy, safe packaging to avoid tampering, or temperature-controlled packaging for pharmaceuticals that need certain storage conditions. 
Prescription verification: Implement reliable methods and practices for validating and verifying prescription drugs. To ensure proper prescription verification and compliance with prescription rules, this may need tight collaboration with partner pharmacies. Customers will be entering their privet data in the application to be able to receive their subscribed medication, therefore there will be changes in users' agreement and the cookies. 
Advertising and Promotions: The advertising and promotion of pharmaceutical drugs is governed by laws from the Medicines and Healthcare Drugs Regulatory Agency (MHRA) and the Advertising Standards Authority (ASA). In order to prevent false advertising, misleading claims, or non-compliant promotion of medical items. 

[bookmark: _Toc133954849]Sustain service proposition plan:
Building Strong Partnerships - Establishing partnerships with local pharmacies, healthcare providers, and insurers is critical for building a sustainable pharmaceutical delivery business. These partnerships can help to create a reliable supply chain, establish a reputation for quality and safety, and provide access to a wide range of medications. 
Investing in Infrastructure and Technology - in 2023 is very important to invest in technology and safety. This includes the infrastructure and technology required to guarantee the effective and safe distribution of medications.  This could involve advanced tracking and delivery management systems, specialised temperature-controlled storage and transit options, and secure data management standards.
Investment in Marketing - Social media and online advertising of Deliveroo. Pharmacies advertise Deliveroo option in their brick stores and online webs, Facebook, Instagram, and Twitter to advertise their pharmaceutical delivery service, employing targeted ads and promotions to reach clients in particular areas. 
Healthcare Providers Partnership – Deliveroo could partner with healthcare providers, they could recommend Deliveroo as a good option to their patients. 
Maintaining a Strong Deliveroo brand – This could involve some discounts and offers for patients, also ensuring safety and quality, keeping high standards and good customer service.
Evaluating and Improving services – Evaluation done based on customer feedback and changing market trends.
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A PESTEL analysis and Potter’s Five Forces will help to identify the many political, economic, social, technological, environmental, and legal issues that could affect the success of the business in the case of potential pharmaceutical delivery through Deliveroo's relationship with pharmacies. It will identify possible Opportunities, Threats and Areas of Focus also as Power of Customers and Competitive Rivalry. 
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Political: There are strict regulations when it comes to the delivery of pharmaceuticals such as licences and data protection. Deliveroo would have to ensure compliance with all those regulations to ensure safety and legal operation. 
Economic: As is widely known, The Covid-19 caused a trend and need for more shopping online. This trend is likely to continue as customers are now more used to and comfortable with online shopping. The future is predicted to be more technologically oriented and online deliveries will become part of everyday life. 
Social: As the population ages, there will likely be more pharmaceutical demand in the future, which will create more opportunities for Deliveroo to expand its Pharmaceutical services. Also, people/customers are becoming more health interested and they might appreciate the speed and variety of health products they will be able to get within minutes. 
Technological: Deliveroo has an existing delivery operational system that could be a big advantage in the pharmaceutical delivery sector. However, Deliveroo will have to make changes when it comes to data privacy and invest in staff training for handling pharmaceuticals, tracking and even adjusting their delivery boxes to ensure the correct temperature. Technical changes in the Deliveroo app will be a necessity. 
Environmental: Increasing delivery could have a bad Environmental impact, with more customers they will leave a bigger carbon footprint. Deliveroo could try and come up with some more environment-friendly delivery for the future to minimise its carbon footprint. For example electric vehicles, battery drones etc. 
Legal: Delivering medications has a higher risk of liability than doing the same for food. To protect both themselves and their clients, Deliveroo will need to make sure that they have enough coverage and protection measures in place. Also, to lawfully deliver prescription medications, Deliveroo will need specific licences and approvals. These permits might be challenging to get. 

[bookmark: _Toc133954852]Potter’s Five Forces 
This information helps me identify areas of strength, potential threats, and opportunities for strategic positioning. It also guides decision-making related to pricing, supplier relationships, customer acquisition, and industry entry or exit strategies
1. Threat of New entrants - There would not be much of a threat from new competitors entering the pharmaceutical distribution business. The pharmaceutical sector is heavily regulated, and there are rigorous rules governing the distribution and sale of medications. Additionally, since established businesses already have an established position in the food delivery industry, it will be tough for new competitors to compete.
2. Bargaining Power of Suppliers – In this case, it would be the pharmaceutical companies that will supply drugs to Deliveroo for delivery. Partnership with pharmacies such as Boots, Superdrug, Lloyds Pharmacy, Well Pharmacy etc., closing the partnership with Deliveroo so the bargaining power of supplies will be high. 
3. Bargaining Power of customers – This could be relatively high as Deliveroo will improve it is security so even subscription drugs can be delivered and this will be a significant factor for customers having needed pharmaceutics on time.  
4. Threat of Substitute products - Due to the lack of competitors for the distribution of prescription medications, the threat of competitors in the pharmaceutical delivery sector through Deliveroo would be minimal. However, if a patient would like to speak with a pharmacist in person, they can still choose to go to a real drugstore.
5. Intensity of Competitive Rivalry - The level of market competition would be average. Since there aren't many significant players in the sector, there are other smaller businesses providing similar goods and services.  In order to differentiate itself from the competition, Deliveroo would need to provide a superior user experience or a special value proposition.
The biggest Pharmacies in the UK do provide “fast” delivery, meaning next-day delivery or the same-day delivery in some locations. But even the same-day delivery in my opinion is not fast enough when it comes to medication. Emergency situations requires emergency actions. 

Examples of UK pharmacies and their Delivery services:

	Boots
	Royal Mail 1-2 days 
	Deliveroo 10-45 minutes 

	Lloyds Pharmacy
	Hermes 2 days 
	Deliveroo 10-45 minutes

	Well Pharmacy
	DPD – 2 days
	Deliveroo 10-45 minutes

	Pharmacy2U
	Royal Mail 1-2 days 
	Deliveroo 10-45 minutes


                                                                                                                                 (myself, 2023)
Deliveroo is a well-known company whose name is linked to reliability and convenience. Deliveroo can use its brand name to obtain an advantage in the industry by diversifying into medication distribution. Deliveroo can create a strategic plan that maximises its chances of success in the pharmaceutical delivery business by looking at the analysis. Deliveroo has a great opportunity to grow its business and keep leading the healthcare industry with its innovations thanks to the rising demand for pharmaceutical home delivery. Overall Deliveroo's market rivals would probably be other businesses that already provide pharmaceutical delivery services if they began to distribute medications. Some Pharmacies already offer medical delivery. For example, Boots Pharmacy, but Boots Pharmacy does not advertise this option and they also use Royal Mail, which takes approximately 5 working days. Therefore, is not suitable for emergencies, is not fast enough, not safe enough and not promoted. Deliveroo could leverage its existing strengths and build partnerships with pharmacies to differentiate itself from competitors and succeed in this market. Deliveroo already has its drivers and its customers. If Deliveroo correctly manages its operation on Pharmaceutic Delivery it would be really hard for other businesses to compete with them. Deliveroo has a well-established network of riders and drivers who can be used for pharmaceutical distribution, in addition to a logistics infrastructure for food delivery.
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Deliveroo's already existing Application and Deliveroo Website 
A huge benefit of this Partnership is that Deliveroo operated through the existing Deliveroo App and website. It Brings benefits such as: 
Existing Clientele: Deliveroo already has a large and loyal customer base that uses its ordering system to place food orders. Deliveroo can take advantage of its current customer base and provide them with an extra service that satisfies their healthcare needs by diversifying into the delivery of pharmaceuticals. 
Established Platforms: Customers are used to and trust Deliveroo's website and mobile app. As a result, Deliveroo will have it easier and cheaper to enter the pharmaceutical delivery market without having to make a major investment in new hardware or software.
[bookmark: _Toc133954854]Marketing 
Communication Marketing Mix 
Deliveroo's new pharmaceutical service can benefit greatly from the communication marketing mix since it helps to provide clear communication, target the right audience, coordinate marketing activities, cut costs, and boost sales and income. There are several possible disadvantages, such as time commitment, high expenses, and limited reach.
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                               (Marketing mix strategy, ResearchGate.net, 2021)
1. Advertising: Deliveroo can advertise to a large audience to spread the word about the new service. To advertise the service, it's possible to use print, outdoor, TV, and online advertisements and social platforms. Influencer marketing - Deliveroo can effectively reach new clients by collaborating with social media influencers who have a large following.  Influencers can highlight Deliveroo's new Pharmaceutic services. Using TikTok, Instagram, and Twitter – Deliveroo could create challenges witch hashtags and make it a trend. Using the advantage of Free TikTok and Instagram app where Deliveroo Content Creators can post videos for example about Health and Wellness tips, Before and After Stories etc. 
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                                                                                                   (Copy&paste,by Deliveroo social media, 2023)
Deliveroo already has an incredible 117.000 followers on Instagram and 31.300 followers on TikTok. Those are huge numbers that will help to reach many customers online. 
The strategy to improve engagement, hiring Professional content creator and persons from health sector and reach more customers on those platforms will be following: 
Actively Engage on the platforms – Focussing on creating engaging and shareable content that can target the audience, the audience, in this case, is anyone and everyone, from young to elderly, there will be engagement for every age group. With consistency and quality content, there are huge expectations of attracting more people to check the page and the services. 
Actively monitoring platforms – Deliveroo will actively monitor social media platforms, listen to customers' feedback, engage with comments, and participate in discussions. 
Collaboration with influencers – Very important marketing move in today’s digital world. An influencer is someone who has their own audience of people, fans etc. People usually trust and follow the trends set by those influencers. Is proven that influencer recommendation has a big impact on sales in any sector, Influencer can reach additional audiences. Influencers can create additional content, and reviews, and promote discounts and offers. 
User Generated Contend – Offering discounts to customers for creating content. Some customers trust more the content shared by family and friends and people they know. We want to encourage customers to share their positive experiences. 
Colaboration – Collaboration with local communities on social media. Collaboration with Pharmacies. Pointing out the possibility of Pharmaceutical delivery and the benefits. 
Monitoring and Reviewing - Regularly tracking and analysing social media - such as engagement rate, reach, impressions, and customer feedback. Those data can help to identify the areas of improvement. 
For example quick videos that offer advice on how to be healthy and happy. Provide advice on how to keep healthy throughout flu season. You might highlight the new Deliveroo pharmacy option at the end of the video and invite people to check it out. Or videos highlighting the delivery convenience for those who have used the new pharmaceutical service by Deliveroo. Include information on how to place an order through Deliveroo as well as health and well-being. Some situations such as an unexpected horrible period of the day in the office, an injury or elderly person, a disability that unable customers from walking to the pharmacy or just a very bad cold when a person can barely walk to the kitchen. This can encourage potential clients to check out the new services and build trust with them. (case studies page 4, for inspiration                                                                  

2. Public relations: Deliveroo can use PR to attract favourable media attention and attract customers. To advertise the service, they can write press releases, organise press conferences, and interact with the media. 
For Example, to promote the service, Deliveroo can take part in or fund activities pertaining to fitness and wellness.  Building credibility with customers and raising awareness of the brand are both benefits of this.

3. Sales Promotion: To encourage clients to try out the service, Deliveroo can use sales promotions like discounts or exclusive offers. To promote repeat business and word-of-mouth advertising, they can also use loyalty programmes or referral incentives. 
Promotion - Customers who purchase medicinal products through the linked pharmacy may be eligible for special discounts from Deliveroo. Additionally, the joint pharmacy might encourage clients to use Deliveroo's delivery services by letting them know about it.
Campaigns – It would be reasonable to start a collaborative social media campaign that emphasises the value of health and wellbeing while also promoting the pharmacy's goods and services and Deliveroo's meal delivery services. User-generated content, influencer marketing, and advertising.
Loyalty Programmes - A loyalty programme will reward loyal consumers and entice them to make more Deliveroo orders. Deliveroo will develop a loyal customer base and slowly increase its revenue by providing points or incentives that can be exchanged for complimentary meals and medications.
4. Direct Marketing: Deliveroo will advertise its services to particular clients by using direct marketing strategies like email marketing or direct mail. Customers' data can be used to develop tailored campaigns that speak to the appropriate customers at the right time

5. Personal selling: Deliveroo will engage with neighbourhood pharmacies or healthcare professionals to promote the service, and will employ personal selling to speak with prospective clients directly. 



[bookmark: _Toc133954855]Conclusion
Deliveroo - Pharmaceutic from my perspective and the results of the analyses are well-positioned to disrupt the pharmaceutical delivery landscape by using the established infrastructure and technological capabilities of Deliveroo. Analyses show low thread from market entrants and low thread from current competitors, also showing big potential to grow thanks to existing Deliveroo and Pharmacies resources. Deliveroo has grown significantly in the past few years and the future is heading to a more digital sector, after Covid 19 especially people got used to delivery and will appreciate their medicine deliver fast. Fast delivery is actually a trend. If All parties operate and make the planned change with proper training as planned – ensuring staff training, app development, marketing and data protection adjustment. There is a big chance this project will succeed. Deliveroo’s’ customer-centric approach, comprehensive product range, and reliable network of pharmacies enable us to meet the growing demand for convenient and efficient medication delivery. By combining innovation and expertise, Deliveroo - Pharmaceutic aims to become the go-to platform for accessing essential medications and improving the overall healthcare experience for patients.
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