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Introduction

Business management is described as the process of managing and controlling the business tasks in an organisation (LinkedIn, 2021). Leadership is defined as the capability or potential to influence others (Vroom and Jago, 2007). In the following essay, a detailed description will be outlined based on my leadership experience while performing in an engineering company in the UK. Great man, Trait approach, Behavioural, Situational, Transformational leadership, Transactional leadership, and Contingency leadership theories will be applied. On the other hand, an action plan will be developed based on the areas of development from personal leadership experience. 














Main Body

A year ago, I performed as a leader in an engineering company which is based in the UK where I gained clarity on the Leadership role and beneficence of leadership. While performing in the company I recruited a group of CNC machinists to perform in my team. In this scenario, I had to uptake the role of a proactive team leader to guide my associates in delivering their best efforts. While performing in the firm I understood that leaders better understand the disciplines within a firm. According to Kirkpatick and Locke (1991), six traits of desire to lead, integrity or honesty, cognitive ability, drive, and knowledge distinguishes leaders from non-leaders. The concept of leadership solely concentrates on the particular situation, delivering effectiveness to a team or an organisation and the need for leadership has altered due to the global shift (CIPD, 2023). Moreover, according to a recent survey, it has also been evaluated that organisations prioritise ensuring the most effective management and leadership skills for responding much better to external challenges. On the contrary, it has also been noticed that the absence of effective leaders is mainly due to the absence of the capability or the power to encourage or motivate individuals in developing a strong strategic direction (CIPD, 2023).  
As stated by Watkins (2012), managers must navigate through a tricky role of changes within their leadership skills and focus referred to as seven seismic shifts. While performing in the engineering company I closely noticed and surveyed the functioning of leaders in ensuring the best results at both individual and organisational levels. Leadership skills are the skills implemented for organising a group of individuals to attain their shared objectives (LinkedIn, 2021). I also understood that leadership is not just a skill but rather a combination of skills that contribute to the overall benefit of the firm. According to Ibrahim and Daniel (2019), leadership is conceived to be a process where one or more individuals influence a group to progress in a certain path. The concept of leadership aids in entailing an unequal distribution of power between the group members and leaders. Within the engineering firm, as I was designated the role of a team leader where I had to direct and assist a group of individuals, I thrived in ensuring the best strategies for deriving the most from my team. Elsewhere, inefficient leadership results in workplace stress, absenteeism, loss of productivity, safety issues, increased turnover, and greater healthcare costs (Miller-Jones, 2020). 
During my work experience, I also evaluated the importance of ethical practices within an organisation and that it is the most important role of a leader to ensure that the organisation follows ethical standards or practices. Ethical practice is referred to the application of ethical values within organisational behaviour (CIPD, 2023). It includes the concepts of corporate governance, sale techniques, employment practices, stakeholder relations, organisational conduct, and others. Moreover, I even understood that ethical practices are important as it helps in improving employee morale, foster better relations resulting in enhanced reputation, and also help in outsmarting peers in the long run. Although, during my initial days I faced issues in working efficiently or directing other members yet at a later stage being guided by other leaders helped in optimising my performance. In that scenario, I observed leadership as an action where a leader guided a team proactively thus maximising the overall outcomes. 
As stated by Benmira and Agboola (2021), the Great Man Theory proposes the fact that leaders are born, they are not trained or made. The theory also emphasised the fact that only a few individuals possessed the capability or characteristics of effective leaders and that they further accomplish greatness with the aid of divine design. According to the concerned theory, the most effective leaders possess the inborn qualities of charm, judgement, intelligence, aggressiveness, persuasion, and courage. Further, the theory also highlighted the fact that leadership ability remains similar irrespective of their position. Hence, while performing in an engineering company based on the Great Man Theory, I understood that I must possess the innate qualities of a leader. The theory even proposed the concept that great leaders emerge in necessary situations which helped me in evaluating the urgency of leaders in crisis or emergency. 
As elaborated by Verawati and Hartono (2020), the Trait Approach Theory relies on the concept that leaders arise with specific inherent characteristics of intelligence, strength, courage, responsibility, and initiative. It defines leaders are endowed with certain personalities or characteristics that differ from non-leaders. The theory ignores the assumptions related to whether or not leadership traits are acquired or genetic (Nawaz and Khan, 2016). In this context, I realised that the specific leadership trait helps an individual to emerge as the most proficient leader in diverse contexts. Furthermore, I even realised that acquiring these traits would also help me in advocating my natural abilities to emerge as the best leader compared to others. While analysing the most effective traits of a leader I perceived emotional stability, competence, motivational skills, communication skills, decision-making, and adaptability are some of the traits that I must develop immediately. 
As illustrated by Benmira and Agboola (2021), Behavioural theory has its roots in the trait theory and that it asserts the concept that leaders are largely developed instead of being born. They can learn the particular behaviours for ensuring effective leadership. The theory further emphasises the fact that evaluating and observing the behaviours and actions of a leader helps in determining their leadership styles. In this scenario, while working in an engineering company I keenly observed the leadership styles and attributes which in the future will help me to emerge as a successful leader through learned behaviour. This particular theory is greatly action-focused and solely concentrates on assessing the actions of leaders for predicting success. With the help of behavioural theory, I was able to understand the diverse leadership styles which I can incorporate in the later stages of my professional career to become an efficient leader. 
As said by Pancasila et al. (2020), Situational Theory relies on the fact that effective leaders are flexible enough in adjusting to the differences between the situations and the employees as their performances rely upon whether or not the leadership styles are enough compatible with the situation. Situational leaders are known to adapt themselves based on the commitment and competency of the employees. This particular leadership style aids in maximising the potential of the employees and is efficient enough in reaching milestones or deadlines. On the other hand, situational leadership theory also emphasises the fact that leadership styles perform the most crucial role that greatly affects both operational efficiency and employee performance. It helps in guiding the employees through stages as they cultivate and develop their workplace skills. Hence, during my experience in an engineering company while I had to direct a group of CNC machinists I was flexible enough in adjusting to the situation and helping my team members to enhance their potential for maximising the outcomes. 
The Transformational leadership Theory concentrates on the greater good as it aids in entailing the involvement of followers within the activities concerning personal factors for the organisation yielding superior social dividends (Nawaz and Khan, 2016). As mentioned by Asbari et al. (2020), transformational leadership is referred to as anti-democratic and elitist which is capable of maintaining sustainable and continuous organisational innovation. According to the theory, the leaders within an organisation bring about changes both at the individual and organisational levels. The leaders encourage or motivate their followers to ensure growth in a manner that benefits themselves, their careers and finally results in organisational growth. Based on the theory, while directing a team of CNC machinists in an engineering firm I had to design and develop the best strategies for inspiring them to perform thus optimising the results. Further, viewing the activities of transformational leaders during the time I gathered much better experience on the same which will help me in the future to attain much better results being a proficient leader. 
As examined by Nurlina (2022), Transactional leadership Theory is known to possess a direct significant impact on the performance of employees through job satisfaction. Transactional leaders determine the activities of employees for accomplishing the organisational goals by helping to gain confidence while performing the task. According to the leadership style, the leaders motivate their subordinates with the help of rewards or necessary resources. This, in turn, taught me the concept that employee motivation is the most crucial factor that must be elevated by the leaders with some strategic planning and certain schemes which make them feel valued and recognised. It helped me in modifying my leadership styles so that I can thrive to evolve as the best leader. 
According to Deshwal and Ali (2020), Contingency leadership Theory argues that the best leadership style relies on situational variables. The theory also illustrates the fact that a specific leadership style does not pertain and that the leaders are required to adapt or change based on the situation or the group. The contingency theory of leadership further proposes the concept that a leader can be effective in some situations and ineffective in others. Hence, the theory taught me to analyse a situation and my subordinates closely before determining my leadership approach. I must be adaptable, objective, and self-aware which will help me to respond effectively to the variables. All these leadership theories greatly helped me in assessing my leadership attributes and improving my leadership skills for better results. 
While analysing the leadership styles I recognised certain areas of improvement that will help me in accomplishing better results. I must develop communication, time management, problem-solving, and technical skills. According to Saputra (2021), communication is considered to be the most important factor for effectively running an organisation. Effective communication skills guide leaders in uptaking the best decisions. Time management is referred to the process of allotting time efficiently for certain tasks and activities (LinkedIn, 2021). As defined by Wisittigars and Siengthai (2019), leaders possessing problem-solving skills can implement critical thinking and further influence knowledge for ameliorating the negative aspects of a crisis. As determined by Dargantes (2020), technical skills help a leader in guiding and directing their subordinates to perform in a team by promoting the concepts of cooperation, enthusiasm, and unity. 
Moreover, I must develop interpersonal skills and must be adaptable enough to adjust to any situation and to makes an assessment to determine if the change creates challenges that are technical or adaptive in nature (Northouse, 2016). Developing these skills will help me in directing and managing my team in a much better manner thus optimising the outcomes and ensuring progress. Moreover, it will also foster better connections with my subordinates and collaboratively we will be able to perform any tasks diligently in our professional space. 
	










Conclusion

Thus, it can be concluded that the above study provided a detailed understanding of the role and importance of leadership in an organisation. On the other hand, it also highlighted the effectiveness and progress of an organisation in the presence of an active and efficient leader. The explanation of Contingency, Situational, Great man, Behavioural, Transactional and other leadership theories helped me to gain much better insights into the same. Moreover, it also helped me in analysing and identifying my areas of weaknesses or areas of development such as time management, problem-solving, communication, and technical skills as an effective leader which further provoked me to develop a SMART plan for improvement.














References

Asbari, M., Santoso, P.B. and Prasetya, A.B., 2020. Elitical and antidemocratic transformational leadership critics: is it still relevant?(A literature study). International Journal of Social, Policy and Law, 1(1), pp.12-16.

Benmira, S. and Agboola, M., 2021. Evolution of leadership theory. BMJ Leader, pp.leader-2020.

CIPD, 2023. Ethical practice and the role of people professionals 
https://www.cipd.org/en/knowledge/factsheets/ethics-role-hr-factsheet/#what-is-ethical-practice-in-organisations 
Accessed 25 July 2023

CIPD, 2023. Research report 
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/leadership_2014-easier-said-than-done_tcm18-8893.pdf 
Accessed 25 July 2023

Dargantes, M.O., 2020. Qualities of Leadership Relating to Management Skills of School Heads. SMCC Higher Education Research Journal, 7(1).

Deshwal, V. and Ali, M.A., 2020. A systematic review of various leadership theories. Shanlax International Journal of Commerce, 8(1), pp.38-43.

Ibrahim, A.U. and Daniel, C.O., 2019. Impact of leadership on organisational performance. International Journal of Business, Management and Social Research, 6(2), pp.367-374.

Kirkpatick, S.A. and Locke, E.A., 1991. Leadership: do traits matter? Academy of management perspectives, 5(2), pp.48-60.

LinkedIn, 2021. Time Management: The Ultimate Guide to Productivity 
https://www.linkedin.com/pulse/comprehensive-overview-time-management-stefaan-de-vreese/ 
Accessed 24 July 2023

LinkedIn, 2021. What is business management meaning?-Business Management 
https://www.linkedin.com/pulse/what-business-management-meaning-business-nawas-zayed/ 
Accessed 24 July 2023

Miller-Jones, G., 2020. Ineffective Leadership And The Devastating Individual And Organizational Consequences 
https://www.forbes.com/sites/forbescoachescouncil/2020/02/25/ineffective-leadership-and-the-devastating-individual-and-organizational-consequences/?sh=4302a6231f2c 
Accessed 25 July 2023

Nawaz, Z.A.K.D.A. and Khan, I., 2016. Leadership theories and styles: A literature review. Leadership, 16(1), pp.1-7.

Northouse, P.G. (2016). Leadership : Theory and Practice. 7th ed. Thousand Oaks: Sage Publications, Inc, p. 274.

Nurlina, N., 2022. Examining Linkage Between Transactional Leadership, Organizational Culture, Commitment and Compensation on Work Satisfaction and Performance. Golden Ratio of Human Resource Management, 2(2), pp.108-122.
Pancasila, I., Haryono, S. and Sulistyo, B.A., 2020. Effects of work motivation and leadership toward work satisfaction and employee performance: Evidence from Indonesia. The Journal of Asian Finance, Economics and Business, 7(6), pp.387-397.

Saputra, F., 2021. Leadership, Communication, And Work Motivation In Determining The Success Of Professional Organizations. Journal of Law, Politic and Humanities, 1(2), pp.59-70.

Verawati, D.M. and Hartono, B., 2020. Effective leadership: From the perspective of trait theory and behavior theory. Jurnal REKOMEN (Riset Ekonomi Manajemen), 4(1), pp.13-23.

Vroom, V.H. and Jago, A.G., 2007. The role of the situation in leadership. American psychologist, 62(1), p.17.

Watkins, M.D., 2012. How managers become leaders. Harvard Business Review, 4.

Wisittigars, B. and Siengthai, S., 2019. Crisis leadership competencies: the facility management sector in Thailand. Facilities, 37(13/14), pp.881-896.



Appendix

Table 1: Leadership Development Plan
	What are my Leadership development objectives?
	What leadership activities 
do I need to undertake 
to achieve my objectives?
	Where will I develop 
my leadership
to achieve my leadership objectives?
	The target date for achieving 
my objectives

	To enhance 
my time 
management skills
	Design 
a schedule 
and assign deadlines 
at the start.
	[bookmark: _GoBack]Within 
the organisation
	3 months

	To develop 
efficient communication 
skills
	Conduct team meetings 
and communicate 
efficiently with every member both within and outside the group.
	Within 
the organisation
	4 months

	To gain technical skills
	Design training and developmental programs.
	Within
 the organisation
	5 months

	To become more adaptable to changes with better 
interpersonal skills
	Observe and analyse situations, communicate efficiently, seek feedback, 
and perform diligently.
	Within 
the organisation
	2 - 3 months

	To be capable 
enough 
in managing workload
	Divide larger tasks among employees and align leadership skills with organisational objectives.
	Within 
the organisation
	3 - 4 months

	To develop 
problem-solving skills
	Outline SMART plans, and deliver innovative and creative approaches upon assessing a situation.
	Within 
the organisation
	2 months
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