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SELF-DEVELOPMENT OF PROFESSIONAL WORK BASED SKILLS




Student Name:-		Lewis Williams
Student ID:-		P151968
Course:-		Building Surveying
Company Name:-		Artisan Flooring Limited
Company Contact:-		01792 799889 (Office)	info@artisan-flooring.co.uk	
Chosen Company Mentor + Contact:-			Mark Stevens (Director)	07870 238377 (Mobile)	Mark.stevens@artisan-flooring.co.uk	
Company Address:-			Unit 8, Gilsea Park, Monda Close, Swansea Enterprise Park, SA68RJ		
Project Detail:-		To achieve the skill of managing a project professionally for my company from the tender stage to the job completion stage.		The project I’m basing this self-development documentation on is the one I’ve recently secured for my company under the supervision of my senior contracts manager and Director, Mark Stevens.		The project is ‘The pines’ for the main contractor Morganstone Ltd, it is a small new-build site made up of a few houses with a block of flats above ground floor shops. We will be supply and fitting the agreed upon floor coverings stated in our tender throughout the project.	


















Objectives

The objects for this work-based project are to be gaining skills or improving existing skills which will grow my experience, aiding me in achieving my end goal in my career of securing the role of a contracts manager. 

One of these skills will be communication which is a major key skill as I’d be liaising with the site managers to understand what needs doing in a time frame to attempt to stick to the programme for example. Then that information will be relayed to the labourers I’m managing to carry out the works. If this skill of mine can grow further, it would be a critical to my future success in my workplace.

Further to communication I am going to try and learn and understand the practical side of the floor laying element with-in the project more. This will assist me on other projects id be tendering as I will have a better understanding of how long certain tasks can take on the job, also if a similar situation occurs in the future I’ll have a better grasp on how to deal with it.

Once the project has completed I want out of it more confidence in running a project for my company from the starting stage of tender up to the handover of the project. I am certain gaining the knowledge I am aiming to acquire from carrying out this work-based project with the addition of any other skills or knowledge I’ll gain along the way, that I’ll be able to achieve this over all goal. 



Method and strategies

My strategies for this project to achieve my objectives are going to be a number of methods. To gain better communication for myself will be done by attending site meetings and site visits to understand what the site manager wants out of us and discuss what’s possible on what time scale. I’ll be communicating constantly by keeping in touch through e-mails when I’m not on site, I’m planning on doing this so I can keep on top of the whole project and to address any issues instantly. 

I will learn more on the practical side of the floor laying by organising site visits to stay organised, but to also talk with our labourers on what they are doing at a given time so I  understand better, especially as they will be hands on and I believe watching a labourer hands on is a valuable asset is improving my understanding for the better. 

To gain the improved confidence is reliant on how well the project goes as a whole. If it finishes and our provided service was at the level our company is happy with and the contractor also the client is pleased with, then this will give my confidence a boost which will help to carry over to another project I will get involved with.









[bookmark: _GoBack]Target date

This project with Morganstone, ‘The Pines’ finishes at the end of March 2020.

I am aiming to gain experience for my skills by that end date not to say that these skills will be perfect by then, I plan to constantly improve these skills over the years in my working career however I want to achieve a increased level of knowledge in these areas by that target date. 



Evidence 

The specific task to assess if my learning has been going well is when the project has been completed and how my senior contracts manager feels about my capability of running further projects. The director can write a reflection document on myself to see how my skills have developed throughout the project I’ve been running, also the real way to see if the learning has been achieved is when I go on another site how much of the running comes second nature and easily flows which would be a sign in better confidence. 


Verification

Two parties will receive the product of my learning which will be our clients who are the main contractors on site, they will evaluate it by how easy it would be to deal with me and how well I run the flooring element of works on their site. If this is the case they will most likely rather going to Artisan Flooring on a more frequent bases as the service provided is too their satisfaction.

Another would be the more senior managers and directors of my company as they will receive the benefit of my improved skills as once I manage more jobs it benefits the company with increased income. As mentioned before the directors of the company can carry out a reflection document on my work to evaluate my progress which I could then provide as evidence for my work-based project.  
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