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[bookmark: _GoBack]Introduction
This following report is about the development of critical thinking in a workplace. The report will also be about the different beliefs, attitudes and values within the workplace. The organisation that will be written about is the franchise company McDonald’s. Here, every aspect of critical thinking will be discussed and the history and values that McDonalds sticks to and has. In terms of critical thinking, it is where all the elements of the business will be analysed. This will be the time where the manager and employees of the business will try and identify the areas that needs improving in the business. In this sense, McDonalds will have its own critical structure where everything will be looked at and a solution will be in place for the improvement of that area. 
Critical thinking consists of analysing, evaluating, problem solving, decision making and reasoning. All these factors play a huge part in critical thinking. This will be the situation when the strengths and weaknesses will be identified by the company, i.e. the manager. A lot of workplaces lack critical thinking and don’t pay a much attention to it, this is an important phase which companies ignore. It may not seem like it but critical thinking is an opportunity for the business to sit back and see the issues and problems that need addressing. As mentioned, this will be the scenario where the workplace will analyse and evaluate the issue. After that, the company will come up with will a solution on solving the problem, making the decision and reasoning with the people at the workplace. According to Chatfield (2018) “The art of critical thinking isn’t about changing human nature. its also to learn and recognise our own and other people’s limitations.
Personally, there hasn’t really been a situation where I came across critical thinking. However, there was a situation where when I was working in retail during the Christmas period, the retail store was gathering ideas on making sure the company gets busy during the important period of the calendar. The store had to make minor changes to the lay out and structure, this was when the entire staff including myself had to step in and innovate the changes so that the store was ready for the Christmas period.
[bookmark: _Toc533780011]The Case Study (McDonald’s)
McDonald’s is a fast food company which was first established in The USA in 1940 by two brothers by the name of Richard and Maurice McDonald. The two siblings opened the very first McDonalds’s restaurant in California. The franchise has established itself as one of the most successful and leading fast food industries. The introduction of a clown named Ronald McDonald to the publics eye was created in 1963. The clown played major role in terms of the marketing and advertising aspect of the company. There were more products which was introduced later in the coming years which was symbolic towards McDonald’s. This included Big Mac which was in 1962, Egg McMuffin in 1973, Happy Meals in 1979 and finally Chicken McNuggets in 1983. McDonald’s is also known for its slogan “I’m Lovin It.” 
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Values
McDonald’s values its customers so much. It is one of the companies aim objectives is to deliver food which is to the publics liking. The franchise has become global phenomenon that many of the McDonald’s franchises have now been opened across so many countries around the world. It is estimated that around 120 countries have opened McDonald’s in the country. The franchise values progression very importantly. It is a company which is constantly thinking of moving forward, innovating and trying to come up with so many ideas to make the franchise a success and one which will last many years to come. Inclusiveness is another important value of McDonald’s. As mentioned, the company has become so popular worldwide that it welcomes customers from different parts of the world. The company values the local society very highly. It is important for them to not just focus on the global scale but to deliver great services to the local communities as well. The company is fully committed to the people and public and always making sure that no one is left disappointed and neglected. 
McDonalds’ solely believes in its principles and would change even today. Up until now the company is where it is because of the sheer drive and determination it has shown for it to become an instant success. That is why many many customers from different ages and backgrounds are still in love with the franchise and don’t’ want to stop for a second. According to corporate McDonalds.com, the franchise values responsible leadership. It is stated that it is committed to using the scale for both good for the people and the industry.
[bookmark: _Toc533780013]Attitude
The attitude of McDonald’s consists of one thing and that is team work. Working as a team is the main ingredient for the franchise to function to its full potential. it is always looking to make a positive impact which is to drive its employees to the maximum so that everything gets delivered to the absolute best. McDonald’s and its franchises is always providing the employees a chance to grow, learn and succeed. This shows how much the company cares about its employees and is constantly thinking of making improvements. This shows a strong sense of character and how the McDonald’s is always one step ahead of other franchises. Having positive attitude will only bring out the best of the business, it will flourish in any given challenge because of the employees having the positive drive and mentality in crossing the hurdles and achieving the goals of McDonald’s. 
[bookmark: _Toc533780014]Beliefs
McDonalds always believes in team work. As mentioned, team working plays a major role in the success of the franchise. McDonald’s is always promoting and supporting diverse but a team united. No matter what, McDonald’s always believes in its principles and the business always looks to the bigger picture. It is always looking to recruit new people and help the business grow even larger than to what it is already is. McDonalds always believes that recruiting new people will excel the business further in delivering outstanding service. McDonald’s doesn’t see the other food industries and franchises as its competitors, more so the franchise only focuses on itself and how it can stay to its maximum best. Having the belief of the employees will be precious as the franchise will gain trust and reliability from the workers. 
[bookmark: _Toc533780015]Critical Analysis
With all that is mentioned, the company still has limited number of customers. it is important that McDonalds can obtain the people that have come often to the franchise as long-term customers. for this situation to be rectified, the franchise must identify the strengths and weaknesses. This is very important for the marketing strategic in which the business can make the right decision. The employees must be well trained to deliver excellent service. It is a fast-paced working environment and for the business to deliver the requirements of the customers. All the resources and systems which McDonalds uses must be up to the customers satisfaction. the customers would want to be delivered good tasty food. McDonald’s wage structure has been debatable over the years. 
[bookmark: _Toc533780016]The Importance of Values in Workplace 
Values within a workplace are very important. The companies and businesses take all the aspects of decision making, personal development through its principles and values. Values are there to set goals for the employees to follow and try to achieve the organisations goals and objectives. Without settings values, businesses will struggle to move into the right direction, it is one of the main sources in leading people to the correct path, without the values employees will divert to different goals, ones which won’t be beneficial to the company. As mentioned, values play a important role in decision making. This is where a critical analysis takes place where the employees performance levels are assessed for the business to move forward on making decisions that will affect the whole organisation. It will have an impact om the employees and it will be something he/she would have to reflect upon and to see the whether the standards he/she have set have equalled the company’s expectations. Business case Studies LLP (2018) McDonald’s commitment to its franchises doesn’t end with just training but it also aware of the profitability of the franchise which is linked to the success of the franchise. 
[bookmark: _Toc533780017]Importance of Attitude in Workplace:
[bookmark: _Toc533780018]Positives 
Having the right attitude in the workplace is very important. For positivity having the right attitude will ensure the employees stick to the task given and make sure it gets accomplished. McDonalds is always looking to recruit people that have the right mind set and attitude, the franchise must be able to explain and show new employees what are the missions of the business and what must be achieved at the end of it. Having the right attitude will benefit the company, it will bring in a fun and engaging atmosphere to the whole environment of the organisation. The staff and employees of McDonalds are very hard working, time isn’t something which he/she can control because of the fast-paced environment. Positive attitudes help build strong relationships between staff and employees, it is where a lot of things will come together i.e. ideas and support and ones which drive the company forward. For the manager, it is his/her responsibility to make sure everything is going well and that the employees are working as a team. The manager also plays a vital role in positive attitudes, this is a situation where a lot of elements within the business can flourish and pull through. This can be to do with decision making, motivation, leadership and stress management. Commlab India (2018) a positive attitude at a workplace helps employees to achieve tasks quicker and in a better manner. 
McDonald’s is a company which is very demanding in terms of customer service. It is constantly trying to achieve the maximum by proving quality tasty food and services to the customers and having the employees with the right attitude the franchise will be able to gain all the aims and objectives.
[bookmark: _Toc533780019]Negatives 
Having a negative attitude will affect the business as well. it is the o ne thing which many businesses try to eradicate from its environment. The company wouldn’t want to employ people with the wrong mind set and attitude and ones which will only disrupt the company. Negativity in a workplace will prevent the organisation from achieving its goals, it will have a huge impact in the whole environment. Behaving in the wrong manner can lead to confrontation and arguments which business would not want to occur. With McDonald’s, having the negative attitude will bring a lot of discomfort and something which customers can quickly catch up on. Poor services, one to one conversations etc can upset customers, speaking in a negative tone will only drift customers away and it will be a huge loss for the franchise. Wise step (2018) one of the most important things is identifying the people with negative attitude in a workplace. 
That is why companies i.e. McDonalds will need to observe the employees which lack motivation and determination to cope with the memes of the business. Discriminating the job is a sign of negativity, any decision that a business makes, the first thing which must come into mind is whether that decision will affect the environment and the organisation. Meetings must take place for the business to move onto to key decisions, the manager must find out from each employee whether he/she are up to the tasks. With this procedure, it will allow the company to analyse the whole situation and to see whether there are any employees that may seem hesitant on moving forward with certain decisions, this could be to do with changing of shifts and schedules on the timetables of the employees. Getting a negative reaction will indicate that these employees aren’t mentally strong enough to move on.
[bookmark: _Toc533780020]The Importance Of beliefs in Workplace
Beliefs in a workplace are very important. Every action, communication and decisions which takes place are behind the beliefs of the organisation. At a workplace, there must be a belief where every employee can do the task that has been prescribed upon, having the right mentality with only drive the company through and achieve the goals. Beliefs can be a mixture of everything, in relation to McDonald’s as it was mentioned in the Beliefs section; team work is very important to the franchise. It is one of the key elements of the business as it relies on the employees working together and try to achieve the goals and ambitions which have been set by the company. Beliefs and values can be deemed as similar and to be fair there isn’t any difference between the both elements. 
[bookmark: _Toc533780021]Importance of Innovation
Innovation is key to any businesses. Without the ability to innovate many of the competitor will move ahead and leave the business behind. McDonald’s as a organisation always sticks to its morals and principles, but to able to stay consistent and be one step ahead of other businesses and food industries McDonald’s will need to come up with fresh ideas and introducing new products and foods to its menu. The company which had a phenomenal growth to enjoy and cherish still will needs to be innovative. For innovation, McDonald’s will need to come up with a strategic plan and identify what things in the company can be improved on and what can be added. This is an important phase in any company as it was mentioned. Innovation can be a challenge especially for companies which don’t’ do it very often, but to stay in touch with the customers a business must grow and come up with new systems which can operate the workplace far better than before. 
[bookmark: _Toc533780022]Competition
Competition is very normal and is everywhere when it comes to businesses and work. being able to sustain a period amount of success is very challenging. McDonald’s is always challenged by other big franchises such as KFC and Burger King. Adequately, it is important that McDonalds’s understands the sheer nature of the competition it is facing. First, the franchise will need to find out and identify the competitors and how these businesses are a threat, there are thousands of competitors which McDonald’s must deal with, each of the companies will have its own ways of operating things and at the same time try and gather few ideas and tips from McDonald’s. its not only the bug franchises but local fish and chips shops need to be looked at as well. McDonald’s will need to be adding greater value when it comes to dealing with competition, try and making the environment and atmosphere of the restaurant less routine and more controlled and try enhancing the overall house experience where the customers can really feel comfortable. 
[bookmark: _Toc533780023]Management Theories:
There are two management theories which are associated with McDonald’s. This will be explained in detail below and will be clarified as to why the two management theories have a link with McDonald’s.
[bookmark: _Toc533780024]Scientific Management
Frederick Taylor’s scientific management looks at training, specific systems and education through McDonald’s. it is a theory which will enhance the franchise and one which will be beneficial to the entire organisation. Taylors theory believes that in order to increase efficiency, McDonald’s specific way of making food is a technique which is different from all other franchises. Bartleby (2018) Taylor believes that encouraging high production of incentives, giving a set wage will only push the system because of how the employees are receiving the same payments regardless of its production. Taylor’s believes that its theory can help McDonald’s by creating a reward system, this can be where the franchise introduces a special reward known as employee of the month. This production can only be motivational to the staff and workers as it he/she can be rewarded for the hard work which gets put in.
Scientific management theory focuses on the motivation aspect of McDonald’s. As it is mentioned quite often so far in this report, motivation is a key element which drives the franchise forward. Every employee and worker have a responsibility in achieving the goals and ambitions set by the franchise. This is where hard work is recognised and with that comes promotion. All these elements will be key to satisfying the employees. The implementation of scientific management in every aspect of the restaurant has been key in terms of McDonald’s success. 
[bookmark: _Toc533780025]Classical Management
Henri Fayol’s theory in classical management have been effective. The principles which have been set by Fayol’s classical management theory has become the most operative use of management. Major Tests (2018) Fayol believes that each employee should know exactly what his/her job is and what is instructed of doing. In McDonald’s there are many tasks that are divided, each of those tasks are specific jobs which intitles certain employees to do and finish. Some of these tasks include cooking operations and deep frying where there are different systems for different types of food. Every employee in the franchise is given a task where it is laid out for efficiency and to get the maximum result. 
There two aspects which McDonalds’ uses which was established by the classical theory are division of labour and the authority. With McDonalds having 30 thousand restaurants and serving approximately 52 million people in over 100 countries, with the division of labour, McDonald’s still has developed strategies to keep the employees motivated and to teach leadership in order for the business to stay consistent and compete in the market. The authority of McDonald’s is implemented to have unity and to focus om the task in hand. 
[bookmark: _Toc533780026]Leadership Styles: Advantages and Disadvantages 
Leadership is key to any business and for McDonald’s it is exactly that. There must be a leader in which he/she can motivate, encourage and drive the employees. A strong leader is in every manager mind nowadays and for the benefit of the organisation it is important to find the right one that can accelerate the business. leadership isn’t something that can be installed upon or taught, it is a natural thing where anyone can obtain and become. McDonald’s is a challenging environment for any leader to step in, because how the business is operated and its fast-paced atmosphere the leader must be able to take control of things and lead from the front. Keeping everyone motivated is a challenge but not impossible. There many different types of leaders and characteristics. Below are three different leaders which are listed that a business can introduce and have for the benefits of the organisation. The characteristics of these leaders are different which can play a huge role especially regarding motivation.
Transactional Leadership: This leader has all the authority over the team. Every employee must obey the leader of has been instructed to do. The employees will be rewarded with good pay or be punished for the lack of achievements and performances. The advantages of the transactional leadership are that it is clear on the roles and responsibilities given to the team members. Rewarding good performances and motivating employees. The disadvantages are that it can also be demotivating because it focuses on one task and lastly, it’s not encouraging for the creative aspect of the team. 
Autocratic Leadership: This type of leader has all power in terms taking full control of the team and thus taking decisions without even informing the employees. It also enables some aspect of transactional leaderships as well. The advantages of Autocratic leadership are that he/she are very efficient and take decisions very quickly without haste. Everything gets done in a controlled manner and are optimistic in times of a crisis and erase any doubts which occur. The disadvantages are that some people find it difficult to be treated in an autocratic manner. Like the Transactional leader, it doesn’t encourage any form of creativity and most of the times it leaves staff absent from work. 
Bureaucratic Leadership: This type of leader works and gets things done in set standards. Advantages is that it maintains control over high risk i.e. health and safety and disadvantages is that it doesn’t value induvial expertise thus creating a negative atmosphere.
In relation to McDonald’s, all the different leadership skills can be implemented within the restaurants. It is important for the managers to understand the type of leader he/she wants to introduce and making sure that it doesn’t affect the entire working environment. The employees must work in such a pace that it is important to hire a team leader with the right characteristics that can motivate and encourage the employees.












[bookmark: _Toc533780027]
Conclusion 
By ending this report, it is understood how McDonalds’ as a franchise is still pretty much succeeding in delivering the requirements of customers. Its values, beliefs and attitude make people want to work for the company and how it uses motivation as a tool on encouraging the employees on achieving the goals set by the business. From the critical aspect as mentioned, the franchise still struggles on appealing customers and sometimes it loses out on the customers that are regular to the restaurant. McDonald’s can prevent that from happening by introducing new foods to the menu, make the restaurant more eye catching, may even doing something for the kids like having a play area which may seem odd but something which hasn’t been introduced from other franchises. Only then the company can obtain the customers for the long term. The importance of values in the workplace is very important as mentioned in the report, setting values lays the platform for a business to go on and target the goals and ambitions. For McDonald’s, the franchise values the customers more than any other element. The customers are the heartbeat of McDonald’s and without customers there will be no franchise. The companies’ mission is to sell and deliver delicious foods to the people.
Beliefs in workplace is important, it gives the organisation a chance to reflect and speak to its employees on what he/she believes which can make the business better. Beliefs is also about trust and is something a business will be focusing on into which employees can be trustworthy. The importance if attitude is key in a workplace, as mentioned there are positives and negatives in which attitudes can have in a business. Having the right people in the business and ones that can motivate each other can erase the negativity which surrounds the business. innovation is important as the company will need to upgrade to new systems and technology. It is the way forward nowadays for businesses to innovate in order to keep in touch with its customers. competition will also be a hurdle which business will need to overcome, the world has become a challenging environment for businesses, everyone has the same goals which is to be the best at what it does. The management theories are interesting as it gives an insight look at McDonald’s and how the theories had a impact on the business. The different leadership styles are interesting and very important to know for a business on what type of leader it wants to bring in. 
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