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This report refers to a factitial company that works with graphic design and is facing a problem failing to deliver the projects on time.

The graphics design industry is a fast-paced and demanding field, requiring constant attention to detail, creativity, and excellent communication skills. However, the company I am representing is facing a big problem delivering the projects on time.
One of the possible reasons for the problem is the lack of planning due to bad leadership by the managers involved. The communication between the managers and the employees are not good enough, and due to this, employees can not understand properly what are their duty and what they need to do. It is important to be more clear to the them, so they can know exactly what they need to do, so there is no complaining by the customers and no waste of time. It also result in a waste of time, since many times they need to remake the whole project, since the result was not what the customer expected or simply did not satisfied the customer. Unfortunately, the company's leadership team has not put enough effort into gathering customer information, which has resulted in many projects being delayed or not meeting customers' desired outcomes. 
The leadership team's inability to effectively manage the company's resources, time, and talent has created a disorganized work environment that hinders the company's overall productivity. Additionally, the leadership's failure to recognize and address internal communication and customer information issues has allowed these problems to persist, further hindering the company's ability to deliver projects on time.
Conflicts between the employees are also happening often in the company, especially during the break-time. Unfortunately, many peoples has being reporting some cases of religious intolerance in our workplace. It is essential that all employees feel valued and respected regardless of their religion or beliefs. When religious intolerance is present, it can lead to discrimination and exclusion, which can negatively impact employee morale and productivity. Additionally, it can lead to conflicts between team members, which can further exacerbate the problem of delivering projects on time.
Another issue that we have seen is the favoritism in the company. When employees feel that some individuals are being favored over others, it can lead to a sense of unfairness and demotivation. This can be especially damaging in a creative field like graphics design, where employees need to feel empowered and supported to produce their best work. When favoritism is apparent, it can lead to a lack of trust among team members, which can further contribute to conflicts and tension within the workplace. This is another example and possible reasons that are leading to these conflicts between the members of the company.
As a new generation of company, we intend to create a environment where our employees can rest during their break and even distract themselves with activities to relax their mind and also that they can feel happy working with us. However, the inclusion of those devices, such as video-game and table games, has creating a environment with many distractions to them, resulting in a laziness of our team that want to continue playing and chilling with the rest of the crew. This type of environment has been shown to be efficient is some scenarios but not in others. All of those distractions is resulting in a bad desire to work by our team, especially after the break. I agree that this type of environment is important to make our team feel safe and happy to be working with us, but this is becoming a problem since they are losing their focus during the shift resulting in a poor performance.
The video games and table games in the hall may seem harmless, but they can be major distractions for the team members. It's easy for them to get drawn into a game and lose track of time, leading to delays in project delivery. This can be especially problematic when deadlines are tight, and every minute counts. It is important that we can achieve the deadlines since we have many valuable customers and also to do not harm our reputation in this industry.
In addition to these distractions, the company is also facing other productivity killers such as long meetings, unnecessary emails, and social media. These distractions can have a significant impact on the team's ability to complete projects on time, resulting in missed deadlines and unhappy clients.
Human resources (HR) play a vital role in any workplace as they are responsible for ensuring that the organization's policies and practices align with the goals of the company. HR professionals handle a wide range of tasks, including recruiting, hiring, training, and development of employees. However, having unqualified HR personnel can be detrimental to a company's success and can create a toxic work environment. 
Another consequence of unqualified HR personnel is the inability to manage employee relations effectively. HR professionals should be skilled in conflict resolution and be able to communicate with employees professionally. When employees do not feel heard or understood, it can create a negative work environment and lead to a lack of trust between employees and management. This, in turn, can lead to a decrease in employee motivation, productivity, and loyalty to the company.
Unqualified HR personnel can also impact the recruitment and retention of employees. HR professionals must be skilled in identifying the best candidates for a job. If they lack the necessary qualifications, they may not be able to identify the most qualified candidates, leading to a high turnover rate. This can be costly for the company as it takes time and resources to recruit, train, and develop new employees. Qualified HR professionals are essential to a company's success. They possess the necessary knowledge and skills to manage employee relations, identify and hire qualified candidates. 
One of the primary challenges of having an inexperienced team is the absence of knowledge and skills necessary to perform the job. When team members do not have enough experience, they may struggle to understand the intricacies of the work and may take longer to complete tasks. This can lead to missed deadlines and a decrease in overall productivity. An inexperienced team can face several challenges in a work environment, including a lack of knowledge and skills, a small confidence, and difficulties in communication and collaboration. However, by providing adequate training and support, setting clear expectations and goals, and promoting a culture of collaboration and communication, these challenges can be overcome. With the right resources and support, an inexperienced team can become a productive and successful part of any work environment.
Setting goals is an integral part of any workplace. Goals provide direction, clarity, and motivation for employees to achieve a particular objective. However, despite the best intentions, sometimes employees may not be able to meet their goals. This can be demotivating for employees and can even impact the overall performance of the organization.
Goals need to be specific, measurable, achievable, relevant, and time-bound (SMART). 
When employees fail to plan their goals properly, they may not be able to achieve them.
Another reason for failure to meet goals is a lack of resources. Employees may have a clear plan, but they may not have the necessary resources to achieve their goals. For example, if an employee sets a goal of creating a new product, but the organization does not provide them with the necessary funding or technology, they are unlikely to achieve their goal. To avoid this, organizations need to ensure that employees have the necessary resources to achieve their goals. This can be done by providing adequate funding, technology, and training.
In conclusion, failure to meet goals can be demotivating for employees and can impact the overall performance of an organization. However, by understanding the reasons behind these failures and taking proactive steps to avoid them, employees and organizations can ensure that they achieve their goals. By setting realistic and achievable goals, providing necessary resources, keeping employees motivated, and ensuring clear communication, organizations can create an environment where employees are empowered to succeed. 
Following these problems, there may also be some Low Resources complications such as Low Budget, Little Investment on Work Materials and Lack of Attention to Problems on This Sector.
When employees fail to plan their goals properly, they may not be able to achieve them.
Another reason for failure to meet goals is a lack of resources. Employees may have a clear plan, but they may not have the necessary resources to achieve their goals. For example, if an employee sets a goal of creating a new product, but the organization does not provide them with the necessary funding or technology, they are unlikely to achieve their goal. To avoid this, organizations need to ensure that employees have the necessary resources to achieve their goals. This can be done by providing adequate funding, technology, and training.
In conclusion, failure to meet goals can be demotivating for employees and can impact the overall performance of an organization. However, by understanding the reasons behind these failures and taking proactive steps to avoid them, employees and organizations can ensure that they achieve their goals. By setting realistic and achievable goals, providing necessary resources, keeping employees motivated, and ensuring clear communication, organizations can create an environment where employees are empowered to succeed. 
Another issue that arises from a low-budget work environment is a lack of resources for employee comfort and convenience. For example, cutting back on heating or air conditioning can make employees uncomfortable and less productive. Insufficient lighting can also have a negative impact on employee health and well-being. Similarly, a lack of proper ergonomic equipment, such as chairs or desks, can lead to physical discomfort and even injury. 
Despite these challenges, there are ways to improve the work environment on a limited budget. One approach is to prioritize the most important areas and allocate resources accordingly. For instance, investing in comfortable seating and proper lighting may have a greater impact on employee well-being than redecorating the entire office. Additionally, involving employees in the process can be helpful. To give you an idea, soliciting their input and feedback, employers can identify areas of concern and make targeted improvements that will have the greatest impact on employee satisfaction. By investing in the work environment, employers can demonstrate their commitment to employee well-being and build a more committed and productive workforce.
The team has been facing difficulty in meeting deadlines due to numerous distractions in the workplace. Some of the distractions include video games and table games in the hall, excessive chit-chat among the team members, and other non-work-related activities.
One of the main problems we are facing that is one of the main causes that is leading the company to do not delivery the projects on time is the distraction by the team during the breaks by the games in the playroom. To address these distractions, the company needs to implement policies that encourage productivity and minimize distractions. One effective strategy is to establish clear guidelines for when and how team members can engage in non-work-related activities. For example, the company can designate specific times of the day for video games and table games in the hall and limit the duration of these activities. Similarly, the company can establish a culture of focused work by encouraging team members to minimize distractions such as excessive chit-chat and non-work-related emails during work hours. This can be done through training and coaching programs that help team members develop better work habits. 
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