	 
Part 2: Maximising the customer experience in a gym environment  
Learning outcome 1 
Understand customer service in a gym environment 
 
 
Task 1: Using the table below, compare the products and services on offer at a minimum of two different organisations 
 
Include: different types of organisations, ie national gym groups, local organisations, independent gyms/leisure centres or small providers etc. (1.1) 
 
	Organisation Type 
	Product/Service offer 

	 
 Pure gym – budget gym
 
 
 
 
 


David Lloyd – Expensive gym
 
 
 
 
 
 
 
	 
Budget gym – offers:
Personal training 
24-hour gym service
Fitness classes
Online app/ support
Variety of weighted equipment and cardio machines.


Expensive gym – 
Aquatics 
Spa/wellness
Top quality equipment 
Racquet sports
Personal training
Signature classes


	Comparisons 
	

	 
 The comparison between the expensive and the cheap gym is the expensive gym has higher quality and more access to better facilities such as spa and pool, this is the main difference compared top the cheaper gym, this gym just has the basic equipment needed for a gym and doesn’t offer professional stuff such as pools or saunas.
 
 
 
 
 
 
 
 
	


  	 
 
Task 2: Using the organisations identified in Task 1, describe the local demographics of different organisations and how this affects the products and services offered (1.2) 
 


Budget gym - pure gym
The local demographics for this organisation is typically urban and suburban areas like city centres and near universities and residential estates. This is because the main demographic groups are young adults, students and first time gym users and full time employed people, this is because it is an affordable gym that is open 24 hours a day so it allows people to go when they are not working and it is affordable for students who will not be able to afford the more professional gym memberships. The budget gym attracts certain people:
- Low-cost memberships with no contracts, appealing to customers with limited or unstable income
- 24/7 opening hours, suiting shift workers, students, and professionals
- A no-frills environment, focusing on essential gym equipment rather than luxury facilities
- Group fitness classes included in membership to add value without extra cost.





Expensive gym - David Lloyds
This organisation is usually based in urban areas, most likely the main cities like London, this is because it attracts more affluent people so people living in the bigger cities usually have more money. David Lloyd's attracts people aged 46 plus this is due to the expense of the gym often people around this age have more money so can get the luxuries included in this gym. This organisation attracts:

· Wealthy people
· Professional athletes
· Retired people
· People who play racquet sports.


























 	 
Task 3: Describe the customer expectations of the different organisations you have identified in Task 1 (1.3) 
 
	 
Organisation 
 
	 
Description 

	 
 
 
 Pure Gym – budget gym 
 
 
 
 
 
 
 
 David Lloyd's – expensive gym
 
 
 
 
 
 
	 


The customers' expectations of this organisation could be, cheap monthly memberships, safe and clean environment, 24-hour accesses for full time employees too be able to go whenever they can. They should also expect basic but functional equipment that will allow them to make progress in the gym.



The customers' expectations for this organisation will be very different; they will expect the gym to be very safe and clean and to offer lots of support from staff if needed. Also, the machines and weights etc are expected to be top quality and there are expected to be many variety and multiple machines to allow them to get on with their workout without waiting around. Also expect the pool and spa facilities to be top quality and clean. Lastly for it to a family friendly environment with an all round positive atmosphere. 


 
 
 



















 	 
Task 4: From the organisations you have identified in the previous tasks, describe the typical journey a customer might take at each one (1.4) 
 
Tip: think about the customer journey at your own organisation, or one you are familiar with 
 
	 
Organisation 
 
	 
Customer journey 

	 
 
 
 
 
 
 
 
 Pure gym - budget gym 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



David Lloyd's gym – expensive gym
	 







A customers experience with the organisation pure gym usually starts with seeing the granulation online or been recommended by someone etc. usually the customer wants to get fitter or wants to save money on a cheaper gym, they see that it is affordable and open 24 hours so they then sign up online and pick what type of membership they would like. When they first come to the gym, they will have a PIN or QR code for entry, and basic onboarding information. On their first visit, they let themselves in using the self-service system and experience a functional, no-frills environment with minimal staff interaction and a wide mix of members. In the first few weeks, motivation is typically high, with regular visits, use of familiar equipment, and possibly fitness classes, though engagement with staff remains limited. Over time, the customer either forms a routine and continues attending because the gym feels convenient and good value, or their visits gradually drop off while the low price reduces the urgency to cancel. Long term, some members remain active and even upgrade their membership, while others keep paying despite rarely attending, until a change in circumstances or renewed motivation leads them to cancel or rejoin in the future.

With this organisation the customers journey is different as usually it is a wealthy individual or a professional athlete that is looking for a better-quality gym membership with better facilities. Awareness is often driven by strong brand reputation, recommendations, local visibility, or a visit as a guest, with the customer attracted by high-end facilities such as pools, spas, tennis courts, group classes, childcare, and social spaces. The joining process is usually more personal and in-club, involving a tour with a sales advisor, a detailed explanation of membership tiers, and a longer-term contract, which reinforces a sense of commitment and exclusivity. After joining, onboarding is more structured, with inductions, wellness consultations, app access, and regular staff interaction designed to make the member feel supported and valued. Early visits focus not only on gym workouts but also on classes, swimming, spa use, and café or lounge areas, helping the gym become part of the member’s wider routine rather than a single-purpose destination. Over time, successful members integrate David Lloyd into their lifestyle, using it consistently for fitness, relaxation, family activities, and socialising, which strengthens emotional loyalty and reduces the likelihood of cancellation. If disengagement does occur, it is often linked to time pressures or life changes rather than dissatisfaction, as the higher cost and personalised service create a stronger psychological and practical barrier to leaving.










 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 	 
Task 5: Describe the methods used to build support, inclusion and retention at the organisations you have previously identified (1.5) 
 
	Method 
	 
Organisation 
 
	 
Description  

	 
 
 
 
Support 
	 Pure gym





David Lloyd
	 pure gym offers app-based support and access to personal trainers and 24hour service to gym.




David Lloyd offers more personalised services, including fitness consultations, wellbeing programmes, swimming lessons, and family activities. 



	 
 
 
Inclusion 
 
 
 
 
 
	 Pure gym





David Lloyds
	 Pure Gym promotes inclusion by offering 24-hour access, affordable memberships, and a range of classes suitable for different fitness levels. Many sites provide accessible equipment and step-free access.
David Lloyd supports inclusion by offering facilities for families, children, older adults, and individuals at varying fitness levels. 



	 
 
 
 
Retention 
 
 
 
 
	 Pure gym





David Lloyds
	 Pure Gym retains members through flexible no-contract memberships, regular app engagement, fitness challenges, and progress tracking tools.

David Lloyd focuses heavily on community and experience to retain members, offering social events, spa facilities, tennis programmes, kids clubs, and loyalty incentives.













 	 
	 

Learning outcome 2 
Understand customer engagement in a gym environment 
 
Task 1: Describe the different methods used to engage with customers in a gym environment (2.1) 
 
	Communications method 
	 
Description 
 

	 
 
 Face to face – interaction 
 
 
 
 
 
 
 
 
 

Digital engagement 
 
 
 
 



Personalised based engagement 



	 

This method is used to help engage with customers, its friendly face to face interaction with customers by staff, make the customer feel welcome and comfortable and valued. For example, friendly meeting at reception of the gym help customer feel welcomed.
Personal training and inductions are also important for customers engagement, building strong relationships with customers in the gym makes them feel more motivated to keep on coming back to the gym and training, from day one in the induction showing the client how to use machinery properly makes them feel comfortable this method is very effective to engage with customers in a gym environment.


This type of method is very effective for engaging with customers this is because you can get in touch with the customers while they are not using the gym, gym apps allow members to be able to book classes, track workouts and monitor progress. Also, email and SMS updates are very effective for reminders, promotions and motivation messages to fully engage with the customers.

Fitness assessments help establish a starting point and allow progress to be monitored over time, while follow-up assessments are used to review results and reset goals as needed. Regular goal-setting sessions give members the opportunity to adjust their training plans, stay motivated, and celebrate their achievements. Tailored recommendations, such as suggesting specific classes, programs, or services, ensure each member receives support suited to their preferences and behaviour. Recognition and rewards further enhance engagement by celebrating milestones like attendance streaks or personal fitness achievements.


  	 
 
Task 2: Describe the different methods used to build rapport to maximise customer experience and retention (2.2) 
 
	 
Population 
 
	 
Method 
	 
Description 

	 
 
 
Older people 
(50+) 
	 Face to face interaction and personalised based engagement.
	 Using face to face interaction with older people is often the most effective method to maximise their experience and retention because it is easy to help them understand the different machines and exercises, compared to digitally often they will struggle to use the digital apps and therefore their confidence will drop and their experience and retention will not improve. Also, personalised based engagement is also a very useful method because offering reassurance, adapting exercises, and regularly checking in helps older members feel safe, valued, and confident, increasing long-term retention.

	 
 
 
 
Ante/postnatal 
	 Digital engagement 
	 Digital engagement is a useful method for ante/postnatal as it allows them to access key information while still at home and is very useful because it offers flexibility and reassurance.

	 
 
 
Disabled people 
	 Inclusive and adaptive engagement 
	 Using respectful language, offering consistent support, and creating an inclusive environment helps members feel welcomed and respected, enhancing their overall experience.

	 
 
 
Young people (1416) 
	 Positive encouragement 
	 Using this method will maximise young people's experience and retention because it will encourage them to keep participating and improving. It makes the sessions more enjoyable for them.


 	 
Task 3: Describe ways to support a safe and enjoyable fitness environment for customers (2.3) 
 
·  There are many ways to support a safe and enjoyable fitness environment for customers, one being having qualified and experienced and approachable staff this makes the fitness environment a comfortable place for customers because it allows them to asl questions and feel safe.
· Another way to make the fitness environment safe and enjoyable could be having clean and well-maintained fitness machines, this allows the customer to feel safe and therefore makes the whole fitness experience feel more enjoyable as there is no stress about the cleanliness of the gym.
· Also, having safety procedures and clear rules makes the gym environment a lot safer, Visible signage, emergency procedures, and clear gym etiquette guidelines help customers understand expectations. This promotes respectful behaviour and ensures everyone can train safely.
· Lastly, Encouragement and positive feedback
 Motivating customers through positive reinforcement, recognition of effort, and constructive feedback helps build confidence and enjoyment, making the gym a place people want to return to.












Task 4: List the ways to present yourself in a professional and approachable manner to customers (2.4) 
 
· Wear appropriate uniform.
· Be friendly and welcoming.
· Communicate politely and clear
· Demonstrate with confidence.
· Remain calm and patient.
· Listen well and show genuine concern for your customers







































 
 	 
Task 5: Identify different types of customer conflict and how you can manage them (2.5) 
 
	 
Customer conflict  
 
	 
Conflict resolution technique 
 

	 
 
 Equipment based conflict – hogging machines, refusing to share weights and using equipment for too long.
 
 
 
 
 Hygiene issues – not wiping down equipment after using it.
 
 
 
 
 
 safety related conflict.
 
 
 
	 

There are different ways to manage this type of conflict like explaining gym etiquette in a calm and friendly manor to manage the situation and stop the conflict, also you could encourage the people in the conflict to work between sets so there is no more conflict.


One resolution to this could be, addressing the issue in private with the customer so they are not embarrassed. You could also, show them the basic gym rules on hygiene to allow them to learn and not do it again in the future.

To manage this type of conflict you should step in immediately to prevent any damage or serious injuries, then explain and demonstrate the correct technique to prevent injury in the future.


 
 	 
Task 6: Describe the importance of customer retention (2.6) 
 





Customer retention is essential, especially for gym companies like David Lloyd's or pure gym because gyms make their money from monthly or yearly memberships. If members keep leaving, the gym must constantly spend time and money finding new ones. Retaining members keeps income stable. Gaining a new member costs more (marketing, promotions, free trials). Keeping an existing member is far more cost-effective and improves overall profit.















  	 
	 

Learning outcome 3 
Understand customer communication in a fitness organisation 
 
Task 1: Using the table below, describe the following components of communication: (3.1, 3.2) 
 
a. different types of communication techniques 
b. when to use different types of communication techniques 
c. how to adapt communication methods to meet the needs of different customers 
 
	Types of communication techniques (eg verbal) 
	When to use different types of communication 
(eg complaints) 
	How to adapt communication methods 
(eg cultural) 

	 
 Verbal communication – face to face, over the phone.





Non-verbal communication – demonstrations, body language, facial expressions.







Written communication – emails, texts, social media posts.





Digital communication – social media, gym apps, online bookings.



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	 
When handling complaints its important to use verbal communication ideation and respond in a calm and friendly manor.


Non-verbal communication can be used when demonstrating stuff within the gym, it is importantly to have correct posture and technique.

Written communication can be used when, emailing customers of the gym of how long their membership has left or any new deals and classes etc.

Digital communication can be used when the gym is trying to attract new customers on social media posts.
	 Sometimes you must adapt communication methods, for example when using verbal communication often it is hard for people to understand you due to language barriers, in this case you should use simple and clear wording for them to understand you easier.
Another example of when communication methods need to be adapted could be age differences, for younger people digital communication is easy for them to understand but for older people it is often harder for them to understand so verbal communication would be the best fitted option for this scenario.


 
 	 






Task 2: Explain the importance of walking the gym floor (3.3) 
 
 
 
 Walking the gym floor means staff walking around the gym and not just staying behind reception, this allows customers to feel safe so if there are any problems such as in jury they know they are there to help. Also, it makes the customers feel as if they can approach the staff and ask questions as they are in the gym floor with them. Lastly, staff can correct technique to help customers improve and have less chance of injury.







	 
  	 
Learning outcome 4 
Understand customer feedback in a fitness organisation 
 
Task 1: Describe the importance of obtaining customer feedback (4.1) 
 
The importance of obtaining customer feedback is crucial because it helps improve services, increase member satisfaction, and retain customers. Feedback allows the gym to identify problems such as equipment issues, cleanliness concerns, or class availability, and fix them quickly. When members feel listened to and valued, they are more likely to remain loyal and recommend the gym to others, helping the business grow and maintain a positive reputation.






 




Task 2: Identify ways to record and report customer feedback (4.2)  
Tip: consider the organisations you used for learning outcome 1 


There are many ways to record and report customer feedback:
· Feedback forms are effective
· Online surveys and proven to be good.
· Suggestion cards
· Feedback boxes
· Customers leave a review.







 
 	 
Task 3: Explain the importance of managing feedback in line with an organisation’s procedures (4.3)  
 
Tip: consider the organisations you used for learning outcome 1. 
 	 It is important to record and report customer feedback in a gym because it ensures that members’ concerns, complaints, and suggestions are taken seriously and acted upon. Proper recording helps identify patterns or recurring issues, such as equipment problems or poor service, so management can make improvements.





































Learning outcome 5 
Understand national legislation, guidelines and organisational procedures 
 
Task 1: Describe national legislation and guidelines relevant to the role of a gym instructor (5.1) 
 
	 
Legislation and guidelines 
	 
Gym Instructor example 
	 
Description 

	 
 
Data protection and client confidentiality 
 
	 Keeping the customers health questionnaires and personal details secure.
	 Gym instructors must keep the customers personal details and medical conditions and their PAR Qs very secure. 

	 
 
Health and safety at work 
  
	 Ensuring the machines are all safe and sessions are supervised properly.
	 Instructors have a duty of care and are often first aid trained, they should ensure the customer that what they are doing will not injure them, and the machines are safe.

	 
 
Conflict of interest 
  
	 no promoting personal products or services that the gym doesn't offer.
	 Instructors must act professionally and avoid situations where personal gain could affect their professional judgement. They should always prioritise the client’s wellbeing and the organisation’s policies



	 
 
Disclosure and barring service (DBS) 
 
	Having DBS checks when working with young people or vulnerable adults. 
	 Instructors must have a DBS check to be able to do their job and work with young people or vulnerable adults this is a requirement.

	 
 
Safeguarding children and vulnerable adults 
 
	 Reporting concerns if a child or adult seems to be at risk to any harm.
	 Gym instructors must recognise signs of abuse or neglect and follow safeguarding procedures. They have a responsibility to report concerns to the designated safeguarding officer to protect individuals from harm.



	 
 
Equality and diversity 
  
	 Providing equal access to everyone, ignoring their race, gender, age etc...
	 as an instructor it is vital that everyone gets the same treatment no matter what.

	 
 
Personal liability insurance 
  
	 Holding valid insurance in case a client is injured during a session.


	 Personal liability insurance protects the instructor if a claim is made against them for injury, negligence, or professional misconduct. It is essential for legal and financial protection




 




	 
Legislation and guidelines 
	 
Gym Instructor example 
	 
Description 

	 
 
Control of substances hazardous to health (COSHH) 
 
	 Storing cleaning chemicals safely and ensuring they are used correctly.


	 COSHH requires employers and staff to control substances that could be harmful to health. In a gym, this includes cleaning products, disinfectants, and other chemicals. Instructors must follow safety procedures, use protective equipment if required, and ensure substances are stored securely to prevent harm.



	 
Reporting of injuries, diseases and dangerous occurrences regulations (RIDDOR) 
 
	 Reporting a serious injury, such as a fracture caused during a training session.


	 RIDDOR requires certain serious workplace injuries, illnesses, and dangerous incidents to be reported to the Health and Safety Executive (HSE). Gym instructors must record accidents accurately and inform management so appropriate reporting procedures are followed.



	 
 
Electricity at work regulations 
 
 
	 Ensuring electrical gym equipment such as treadmills and cross-trainers are safe to use.


	 These regulations require electrical equipment to be maintained in a safe condition to prevent danger. Instructors should report damaged wires, faulty machines, or unsafe plugs immediately and avoid using unsafe equipment.



	 
 
First aid regulations 
 
 
	 Providing first aid to a member who becomes injured or unwell during exercise.


	 Employers must ensure appropriate first aid equipment, facilities, and trained personnel are available. Gym instructors should know emergency procedures, the location of first aid kits and defibrillators (AEDs), and how to respond quickly in an emergency.




 
Task 2: Using the organisations identified in learning outcome 1, describe the organisational procedures relevant to the role of a Gym Instructor. (5.2) 
 





At pure gym the gym instructor would have to ensure all the equipment is safe and clean before use and as many sites operate 24/7, instructors must also follow lone-working and emergency procedures. They are expected to deliver member inductions, support customers on the gym floor, handle complaints professionally, and record incidents using internal systems. 

David Lloyd's would be very similar however to a better standard as there is more facilities like pools and spas there will have to be more professionalism in place like testing the temperature of the pool and ensuring all showers and changing facilities are clean, as well as maintaining a safe and healthy gym environment. . There is strong emphasis on delivering high-quality inductions, fitness consultations, and building long-term member relationships. Instructors must follow safeguarding policies (particularly when working with children), protect member data, and maintain premium brand standards in appearance and behaviour






 	 
Task 3: Describe the purpose of a storage plan and how to create one. (5.3) 
 
 The main purpose of a storage plan is, to maintain health and safety it prevents any trip hazards that could cause harm. Another purpose could be protecting the equipment, so nothing gets damaged and to improve efficacy it improves efficiency by allowing members and staff to put away equipment with easy. How to create one - To create a storage plan in a gym, first identify all equipment and materials such as dumbbells, mats, resistance bands, cleaning chemicals, and first aid kits. Next, assess suitable storage areas, ensuring items are kept in appropriate places like weight racks, storage cupboards, or locked cabinets for confidential documents. Hazardous substances must be stored separately in labelled containers following COSHH guidelines. Clearly label storage spaces with signs or floor markings so staff and members know where items belong. 


 	 








Task 4: Explain the health and safety implications of assembly, dismantling, hygiene and storage of equipment (5.4) 
 
	
	 
Activity 
 
	 
Example 
	 
Explanation 

	 
 
 
Assembly 
 
 
 
	
	 Racking up the weights on the bench press.
	 Incorrect weight on the bench press can cause injuries as one side could be heavier than the other. Also, if where the bar rests are uneven this can also cause injury.

	 
 
 
Dismantling 
 
 
 
	
	 Dismantling weights off the bar.
	 This can cause dropped weights, fingers getting trapped or trip hazards which can all lead to injury.

	 
 
 
Hygiene 
 
 
 
	
	 Wiping down machines after use.
	 If not done correctly can lead to, Bactria, infections and viruses being spread throughout the gym.

	 
 
 
Storage 
 
 
 
	
	 Re-racking weights, storing mats neatly, and locking away cleaning chemicals.


	 Incorrect storage can create trip hazards and increase the risk of injury. Hazardous substances must be stored according to COSHH guideline




 
 	 
Task 5: Explain the practical implications of not following manufacturers’ guidelines (5.5) 
 
 

Not following manufactures guidelines can lead to injury, incorrect technique will result in in jury due to the wrong muscles being put under strain when it is not needed, this is why you must follow the manufactures guidelines as they are correct. Also, not following the guidelines can lead to damage of the equipment, it can cause wear and tear and lead to needing to pay for a replacement of equipment.





 
Task 6: Using the organisations from learning outcome 1, identify where operating procedures, policies and manufacturers’ guidelines can be located (5.6) 
 

Pure gym - 

- Operating procedures and policies available on the internal staff portal/intranet
- Health and safety policies stored digitally and in management folders
- Risk assessments and cleaning schedules displayed in staff areas
- Emergency action plans displayed in staff rooms
- Manufacturers’ guidelines found in equipment manuals kept on-site
- Instructions sometimes attached directly to machines
- Additional manufacturer information available via supplier websites
- Maintenance logs and service records stored on internal systems or compliance folders





David Lloyd Clubs


- Operating procedures and policies available on the internal staff system/training platform
- Health and safety and safeguarding policies stored digitally and in management files
- Emergency action plans displayed in staff areas
- Risk assessments kept in compliance folders
- Manufacturers’ guidelines available in on-site equipment manuals
- Instructions attached to gym and pool equipment where relevant
- Supplier websites used for additional manufacturer guidance
- Maintenance and servicing records documented in compliance systems












 	 
Task 7: Explain manual handling requirements in relation to the role of a Gym Instructor (5.7) 
 
 
 	 


Manual handling is the requirement of heavy lifting, carrying and moving or pushing objects safely. As a gym instructor is their responsibility to follow correct lifting techniques, such as bending the knees, keeping the back straight, engaging the core, and holding loads close to the body. They should avoid twisting while lifting and must assess the weight before attempting to move it. If a load is too heavy, they should ask for assistance or use appropriate equipment.






























	
Date: 
 
	 


 
 
 	 

Learning outcome 6 
Understand routine maintenance and cleaning in a gym environment 
Task 1: Identify the cleaning resources commonly used in a gym environment (6.1) 
 
	Cleaning resources 
	Examples 
	 
Uses and suitability 
 

	 
 
 
 
 
 
Equipment 
 
 
 
 
 
	 
- Microfibre cloths
- Mop and bucket
- Vacuum cleaner
- Disposable wipes
- Scrubbing brushes
- Spray bottles
- Floor scrubber machine


	 the uses of these examples are they get rid of any bacteria and viruses on the gym floor which is a positive. The cloths and wipes are effective for wiping down equipment after use, the hoover is useful for carpet areas and the mop is useful for larger surface areas.

	 
 
 
 
 
 
Cleaning substances 
 
 
 
 
  
	 
- Antibacterial spray
- Disinfectant solution
- Sanitising wipes
- Glass cleaner
- Floor cleaner
- COSHH-approved cleaning chemicals


	 Cleaning substances are used to disinfect equipment, prevent the spread of bacteria and viruses, and maintain hygiene standards. Antibacterial sprays and wipes are suitable for gym machines and free weights. 




 
Task 2: Describe the standard operating procedures (SOP) for routine maintenance and cleaning 
(6.2) 
 



The routine includes daily cleaning which requires:

- Wipe down all gym equipment using approved disinfectant.
- Clean high-touch areas (door handles, touchscreens, lockers).
- Mop and vacuum floors.
- Empty bins and replace liners.
- Refill soap, sanitiser, and paper towel dispensers.
- Record completion on a cleaning checklist.


Weekly and Deep Cleaning Procedures
- Deep clean studio floors and mats.
- Clean ventilation systems and hard-to-reach areas.
- Inspect and clean storage areas.
- Check emergency equipment (e.g., first aid kits and AEDs).

Use of Cleaning Chemicals
 - Follow COSHH guidelines.
- Wear appropriate PPE if required (e.g., gloves).
- Use correct dilution ratios for cleaning solutions.
- Store chemicals securely after use.

Documentation and Reporting
   
- Complete cleaning and maintenance checklists.
- Record any incidents or hazards.
- Report serious issues to management immediately.





 
Task 3: Create a risk assessment to identify the possible hazards in a fitness environment in relation to the below: (6.3) 
 
· activity areas and gym 
· people 
· physical risks 
 
Note: ensure you include this risk assessment as part of your completed workbook when submitting to your Tutor/Assessor. 
 
	 
 Activity areas and gym:
Hazard - wet floor - split drink or sweat. This may affect the customers and staff on the gym floor because someone could slip and injure themselves. To control this, I would get wet floor signs, immediately clean the wet floor up and constantly check for any wet floor hazards around the gym to prevent injury.
Hazard - poorly maintained equipment - this can affect staff and customers on the gym floor because mechanical failures can lead to serious injuries like crushing fingers, the member can get hurt while doing exercise and the staff could get injured while demonstrating the exercise. To control this, you should to consistent routine checks on the machine to ensure everything is working correctly. 
Hazard – overcrowding - this can affect members of the gym by people getting knocked into causing irritation or injuries, to control this you could put booking places in place and a capacity limit.
People:
Hazard – inexperienced gym members, this will affect themselves because incorrect technique can cause muscular injuries; to prevent this staff members should notice the bad technique and step in and teach them the correct way to do it.
Hazard - people with medical conditions this will affect themselves as it could lead to a serious medical issue to prevent any further damaged being caused the staff should be first aid trained and there should always be a working phone nearby so they can get hold of the ambulance if need be.
Hazard - inappropriate behaviour – this will affect members and staff as it could lead to injury and conflict, to prevent these rules should be put in place and if not followed they should be asked politely to leave.
Physical Risks:
Hazard - heavy lifting - this is a risk to themselves because it can cause muscular injuries like back strain or muscle tears, to prevent this technique coaching and lifting guidlines should be put in place.
Hazard - High intensity exercise - this is a risk to themselves as it can cause them to be dizzy and can lead to fainting to prevent this ensure that there is working taps so they can stay hydrated and promote gradual progression.
Hazard - Fire hazards - this is a risk to everyone in the building, burns and smoke inhalation is a serious risk, to prevent this ensure there are clear marked fire exits and regular fire drills.
 
 
 
 
 
 
 
 


 	 
Task 4: Explain the cleaning routines and organisational standards relevant to the gym environment (6.4) 
 
	 
 
 
 
 Cleaning routines and organisational standards in a gym environment are essential to maintain health, safety and professionalism. Daily cleaning includes disinfecting equipment, floors, changing areas and high-touch surfaces, while regular deep cleaning and proper waste disposal help prevent the spread of infection. Clear organisational standards such as health and safety compliance, routine equipment maintenance, COSHH procedures, staff training, and accurate record keeping ensure the facility operates safely and efficiently. Together, these measures reduce the risk of accidents and illness, protect staff and members, and maintain a positive gym environment.


 
 
 
 
 
 
 
 
 


 
 
Task 5: Describe how to maintain the safety of yourself and others (6.5) 
 
	 
 
 To keep yourself safe and others there are many ways, one being using the correct technique in the gym to avoid injuries and to not strain yourself with heavy weights be sensible with the choice of weight as it can lead to injuries. Another way could be, maintain good personal hygiene and wipe down machines after use this helps you and others stay safe from nanny bacterium being spread or any viruses. Another way could be, always knowing where the closest first aid is in case of an emergency, this will benefit you and others safety in the gym.
 
 
 
 
 
 
 
 
 
 
 


 
 	 
Task 6: Identify the different types of waste found in a gym environment and how to dispose of it (6.6) 
 
	Cleaning resources 
	Examples 
	 
Uses and suitability 
 

	 
 
 
 
 
 
 
 
Hazardous 
 
 
 
 
 
 
 
 
	 Broken glass




Bodily fluids like blood or vomit.




Sharps (e.g., needles if found)


	 Broken glass should be disposed using gloves and placed in a secure container for safety.

Bodily fluids and contaminated materials should be cleaned using PPE and disposed of in sealed clinical waste bags.

Sharps must be placed in a designated sharps container and collected by licensed waste contractors



	 
 
 
 
 
 
 
Non- hazardous 
 
 
 
 
 
 
 
 
 
	 
Paper towels
Empty drink bottles
Food packaging


	 
Placed in general waste bins.

Recyclable items (plastic bottles, cardboard) should be separated into recycling bins where available.

Bins should be emptied regularly to maintain hygiene and prevent overflow.




 
 	 
