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Hotel management refers to the area that handles hotel service and activities to improve the hotel infrastructure. For hotel company, the success of the hotel company is greatly depended on adequate management and decision-making efficiency. The hotel industry is growing over time, but for some temporary challenges, the growth of the hotel company has also been disrupted as well as caused consistencies in the management. Human resource management is the crucial department where the management recruits and develops their employees to provide a better experience to their customers (Burke, 2017). the working environment and incentives are the most common issues for employee retention. The employees are required sound working environment and adequate incentives for their duties. They also expected secure workplace security that enhances their performance and other activities. The external factors of the hotel industry also affected their activities and business operations. The political, environmental and technological elements also play crucial roles in operating the hotel business. The social, legal and economic environment of the hotel also influences employee retention (Farid& El-Sawalhy, 2018). The hotel has to analyse their weakness and challenges to overcome those barriers by taking adequate strategies and initiatives to decline employee retention. It also enhances its strength as well as flourishing its opportunity for better performance of the employees and reduces retention. The hotel staff are intended to get a sound working environment where they can work properly by providing quality service to their customers and developing their skills as well as knowledge. they also expected to get recognized for their performance and contribution to the flourishment of the hotel (Josephi, 2019). If the hotel management is failed to fulfil these expectations, then the management experience a higher rate of employee retention. Thehotel management has to develop a strategic plan to decline employee retention in the hotel. In this research, we are intended to find the impact of salary satisfaction on employee retention in the hotel company. Marriot International is one of the most prominent hotel brands in the world. It has the largest hotel chain that includes resorts, hotels, restaurants and lodging services all over the world. It is most prominent for its diversified industrial structure and good customer service (Kokkranikal, 2014). It has almost 31 brands and more than 8500 hotel properties globally. It is operating its business around 136 countries in the world and expanding its business operations for enlarging its hotel chain. The management of the hotel taking adequate initiatives for enhancing their efficiency and declining employee retention. The salary satisfaction of the employees is influenced their performance and stability in the company (Klimoski, 2018). In the Marriot International hotel company, the human resource management has provided adequate facilities but there are also several lacking. This lacking are causes staff shortages, poor performance and lack of staff development in the hotel 
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According to Shuck, (2019), a business which is intended to provide accommodations, catering, personal services, entertaining and other guest facilities is known as a hotel company. The main focus of the company is providing quality service to their guest and improving their hotel structure. The company has developed their strategic planning for developing their employee performance and developing their skills. The success of the hotel company is directly influenced by the hotel management that is responsible for operating their business operations properly (Pekerşen, 2020). The hotel management are take care of every resource of the company for utilizing properly and obtaining maximum outputs. Employee management is considered one of the most significant roles of the management where they have to enhance their service quality by improving their employee satisfaction. The hotel management are providing adequate incentives and other facilities to the employees as well as opportunities for developing their skills. A study by Gunderson, (2016) hotel management is responsible for overseeing the overall activities and operations of the hotels and utilizing its resources appropriately. It is one of the most crucial responsibilities in the hotel business that ensure the proper utilization of hotel resources, especially human resources. The hotel management is intended to provide sufficient benefits and facilities to their employees for improving their guest service. the management of the company is providing proper incentives and other facilities for developing employee engagement that resulted in long-term relationships with employees (Felgate, 2020). The employees also get training and workshop to improve their knowledge and skills for improving their customer service. the working culture of the hotel also affected the behaviour of the employee. The hotel management is the authority that develops strategic plans to build experienced and skilled employees. The management recruits the employees according to their quality and their enthusiasm to provide excellent guest services. After recruiting the management is arranging a workshop and development program for developing knowledge and skills. According to Farid & El-Sawalhy, (2018), employee retention in the hotel company is directly influenced by the internal factors of the company including working culture, working environment and incentives planning of the management. The human resource management of the hotel is responsible for recruiting experienced and knowledgeable employees. The internal factors of the company help to shape employee behaviour and performance. It is also affected by external factors such as political, social and economic elements of the business (Burke, 2017). the management has to overcome those contemporary challenges. The political inconsistencies disrupted the recruiting process of the hotel company because no employee wanted to work in an unstable situation in the country. the economic elements of the hotel refer to their economic stability and solvency that will ensure the guarantee of their incentives. The cultural elements of the hotel indicate their working culture and workplace safety that drives the perception of the employees. they also preferred to work in digital systems and use advanced technology. A recent study by Josephi, (2019) shows that human resource management is playing significant roles to develop employee skills and improving guest services. human resource management is train their employees and arranges professional workshops for improving their knowledge. If the hotel management properly executed the strategic plan of the hotel, then the hotel has to obtain its predetermined goal by utilizing its resources properly (Gunderson, 2016). Human resources is playing a significant role in the hotel industry that directing involve customer satisfaction. The hotel which has the experience and skilled hotel staff that is getting a competitive advantage among the other hotels in the market. But at present there are so many challenges in the hotel industry that negatively affected human resource management.  According to Sloan, (2021), The covid-19 has adversely affected the hotel industry globally due to the lockdown. The hotel company was closed for a long time for the lacking of customers and everyone avoided the crowd and public services. the recruitment of the hotel also closed as well as their development. And the inflation rate of the economy also affected the retention of the employee because it is enhancing their daily life expense where they received no increment (Kokkranikal, 2014). The employees are providing adequate service but received inefficient incentives that make their life so hard. So the employees are switching for better opportunities and higher incentives that meet their daily living expenses. A Study (Pekerşen, 2020)conclude that employee retention adversely affected the customer service and the business operations of the hotel. Lacking skilled employees, the hotel company failed to provide quality service to their customers which affected their business operations. To overcome those challenges of human resource management and declining retention of the company, the management should develop strategic planning that ensures the proper incentives and other facilities for the employees (Shuck, 2019). It is also designed to mitigate the influence of the external and internal factors of the hotel industry as well as ensure the proper execution of the strategic plan. The Marriot International Hotel company is taking necessary initiatives to decline employee retention of the hotel as well as executing adequate planning that ensures proper incentives and facilities to improve customer service. If the employees are satisfied, then they will intend to provide supreme service to the customers. 
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Methodology in research indicates the particular technique and method that is followed to conduct the research. The research procedure is determined according to the data collection and the research area. In this research, we are determining the contemporary challenges of human resource management in the hotel industry especially recruitment and the causes of employee retention. In this research, we have to find the relationship between salary satisfaction and employee retention in the hotel industry. 
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Figure 1: Research Methodology
Source: (Webb & Coombs, 2016)
We will follow the qualitative research method to research to determine the relationship. We are collecting data through observations, surveys and personal interviews of the employee with structured research questions (Batallán, 2019). We are collecting non-numerical data and analysing those data for finding the impact of salary satisfaction on employee retention.
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As we are conducting qualitative research we have to collect qualitative data from the employees and understand their perceptions to improve employee engagement. 
[image: Sources of Data Collection - GeeksforGeeks]
Figure 2: Data Collection Process
Source: (Byrne, 2016)
we are collecting data from the employees via surveys, personal interviews as well as several observationsthat related to the research topic (Cassell, 2014). We are collecting non-numerical data from the employees and analysing their perception towards employee retention. 
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After collecting data, we are analyzing data using qualitative analysis methods such as content analysis, thematic analysis and narrative analysis methods to analyse collected data (Cho & Trent, 2014). 
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Figure 3: Data Analysis
Source: (Grill, 2017)
The data collection method will help to collect adequate data for proper analysis. By analyzing data appropriately, we will be able to conclude the impact of salary satisfaction on employee retention in the hotel industry. 
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For this research purpose, we have one-week deadline and we have to conclude our findings within this particular time. The Gantt chart for this research is given below:
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After analyzing the collected data, we will be able to conclude the result of the analyzed data to determine the impact of salary satisfaction on employee retention. The salary is the drive to get better performance from the employees.
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Figure 4: Findings of The Research
Source: (Harrison, 2018)
 If they get adequate and sufficient salaries and facilities, they aren't switching their jobs from the hotel industry (Farid & El-Sawalhy, 2018). Salary satisfaction influences the decision of the employees. The lack of salary satisfaction among the employees causes a higher rate of employee retention. 
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The hotel company should develop a business strategy for human resource development as well as proper incentives to inspire them to perform better. They also set adequate salary scales for their employees that help to fulfil their daily expenses (Kokkranikal, 2014). The hotel company should follow these initiatives to decline employee retention:
· Recruit knowledgeable and experienced employee
· Ensure an adequate and secure working environment 
· Arranging workshops and development program
· Enhance incentives and other basic facilities
· Recognize their contribution with rewards for outstanding performance
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The hotel industry is growing over time and expanding its operations with a skilled and experienced working force. The success of the hotel company greatly depends on the adequate workforce of the company. If any hotel has a higher rate of employee retention, their performance will continuously falling-down. Employee satisfaction also plays a significant role to provide excellent customer service (Sloan, 2021). The satisfied employee with working with joy and performs better to improve the brand value of the hotel. the hotel company should enhance their employee facilities especially salary satisfaction to enhance their brand value and declining employee retention. 
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