                                                                        Sustainable Hospitality &  Tourism Management

[image: ]


Programme: BA International Hotel Management
Title module: Sustainable Hospitality 
Title: Report
Module code: BMIH5006
Student ID: 2209717
Student name: Monica Clementina Radu 
Lecture’s name:  Ruth Taylor Davies 
Words count: 2015














   			

				     Table of content 



1. Introduction.......................................................................................................3
2. Strategies undertaken by hotels to be granted sustainable accreditation......................................................................................................3
3. Benefits and challenges associated with integrating sustainability into their daily operations.................................................................................................5
4. Future of sustainable hotel & hospitality industry..............................................8
5. Conclusion........................................................................................................9
6. References......................................................................................................10











Introduction
With sustainability and green issues constantly coming into the forefront, hospitality providers, and hotels are becoming aware of these practices and focusing on acting in a much more responsable manner within the business operations. The businesses are also recognising  the importance of sustainability practices in enhancing customer loyality and satisfaction. Commercial systems have to extensively rely on social and environmentally responsible practices so that there are continued responsable operations, in the future as well. As a result, these organisations are focusing on achieving eco-friendly practices by adhering to guidance put forth by sustainable accreditation. The focus of the report is to highlight the challenges and benefits that are associated with integrating sustainability within the daily operation of the organisation. The future of sustainability practices within the hospitality industry as a whole is also identified in the study.
Strategies undertaken by hotels to be granted sustainable accreditation.
To get a sustainable accreditation, the hotel, the hotels have to meet criterie that have been set forth by a third-party certification agency. Sustainable accreditation, according to Molina-Collado et al.(2002), is voluntary guidelines that have been set by third-party institution to guide businesses towards showing their commitment to social, environmental, food safety and ethical practices. Around the world, there are nearly 400 sustainability certifications, including fair trade, certified B corporation and Forest Steward. However, one of the largest sustainable accreditations within the hospitality industry is Green Key. It is a leading standard of excellence that has been identified in the field of sustainable operation and environmental responsability within the tourism industry. The prestigious certificate represents the commitment of the hospitality bussineses towards strict adherence  to environmental, community and ethical practices within the premises (Greenkey.global,2004). The high environmental standards expect the establishment to maintain regular documentation and audits of environmentaland social practices. The typical focus of third -party certification agencies is environmental impact categories such as energy, efficiency, waste with action, water, conservation, and sustainable sourcing. The third-party agency verifies varius practices undertaken by the hotel through on-site audits and also independent third-party audits ( Greenkey.global,2024). The certified businesses also have to adhere to benchmarks on an annual level and receive on-site audits, at least every two years. The hotel sustainability certification programs have emerged as one of the most important ways to built trust amoung the hotels as well as the end customers to make it easier for the travellers to choose much more sustainable and greener options in terms of hotel stays(wttc.org,2024). Apart from the green key global program, there are a number of other certification programs which have garnered a lot of attention and gained the trust of the customers over the years. These programs include the EarthCheck program and Global Sustainability Tourism Council accretion certification.
The global hotel chain have multiyear ambitious sustainability plans put in place to achieve  these accreditations. However, Han (2021) highlighted that this does not mean that small-scale hotels cannot get accreditation from the certification bodies. To achieve accreditation, Ho et al. (2021) stated that it is important for hotels to start small. One of the most important  challenges that they feels is the change has significantly overwhelmed the staff members. For small-scale hotels,  it is also out of their budget to establish a complex and ambitious sustainability plan. Hence, the Hotel sustainability Basics  programme can be an exceptionally good step to start. Amatulli et al, (2021) highlighted that the Hotel sustainability basics is a coordinated and globaly recognised set of sustainability indicators that the hotels can implement at the bare minimum. Developed by the industry leaders, they are 12 important actions that need to be implemented to achieve hotel sustainability. These actions include measuring and reducing energy use water use, reducing waste, measuring carbon emissions, conducting  linen reuse programs, implementing green cleaning products, conducting community benefits, and reducing inequalities. These are just a few examples and starting points that need to be adopted by the Hotel organisations. Elkhwwesky et al. (2022) commented that measuring the impact of sustainability programs has been extremely difficult because most of these sustainability practices have an extremely intangible impact. However , the Sustainability Hospitality Alliance has offered a lot of useful free tools. For instance, the Hotel Carbon Measurment Initiative has calculated the carbon footprint per room of a hotel organisation. Measuring the carbon footprint on a hourly basis has also been made possible with the help of these tools. The hotel water management initiative also plays a significant role in using artificial intelligence to measure the usage of water ( Sakshi et al. 2020). Apart from this, the sustainability practices of the hotels have to be extremely  creative and innovative. The organisations have to partner with non-governamental institutions to look out for new ways to reduce the environmental footprint of these organisations in the market.
Benefits and challenges associated with integrating sustainability into their daily operations 
According to Legrand et al. (2022), Green practices help the Hotel identify operational actions that can help minimise the negative impact of its business on the environment. This helps in reducing energy consumption, recycling waste, sourcing from local vendors, and reducing water consumption. The practices offer a large number of benefits for the hotels, including saving on maintanace, utility biils and taxes. It also hels in enhancing the brand image and reputation of the organisation in the market. Due to these benefits, Pereira et al. (2021) highlighted that accommodation providers in the United Kindom have developed a genuine willingness to implement sustainability practices in the day-to-day operations of the organisation. According to a recent surveryof Statista, Liu (2022) has identified that 75% of the providers in the country indicate thet they are likely to take serious steps towards becoming more sustainable. 66% of the accommodation providers believe that sustainability has had a positive impact on the local community, and 39% agree that the changes are likely to improve the guest experiences.
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                                     Figure 1: willingness to go sustainable
(Source: Liu, 2022)
Sustainable accommodation is also playing a key role in increasing the willingness of the global traveller to stay in a particular hotel. For instance, the share of global travellers who  intend to stay within sustainable accomodations has increased from 62% in 2016 to 78% in 2022 ( Statista.com, 2024). This identified in the graph below:
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                           Figure 2: Sustainable accommodation importance
(Source: Statista.com, 2024)
This means that the organisations can significantly benefit in terms of sales and profitability if they are adopting sustainability practices  within their operations. Green practices can also increase customer satisfacton and loyality and differentiate these organisations from their competitors, contributing to the overall sustainability goals and social responsability. The hotels are constantly focusing on meeting the needs and requirements of global customers. After the outbreak of the pandemic, more travellers are looking for eco-friendly stays and hence, incorporating sustainability practices can help these organisation attract more customers.
Going sustainable, however, is not going to be that easy. Jones and Comfort ( 2020) highlighted that there are a number of challenges that the accommodation and hoispitality industry as a whole have to cater to before successfully implementing green practices. The initial cost of replacing and upgrading facilities and equipment can be extremely high, especially for small and medium-scale hotels. Apart from this, the senior managers of these organisations can lack awareness or knowledge regarding technologies and green practices. There can also be a level of resistance and scepticism among the staff members, suppliers, and guests. Moreover, complex regulations and conflicts in standards can also make it extremely difficult to measure the impact and environmental performance. Nadkarni et al. (2023) commented that sustainability has a huge area of interest, and organisation do not even know the top sustainability focus areas that need to be taken into account. According to the graph below, 75% of the focus is on the protecting the environment, whilst another 75% is on reducing waste ( Statista.com, 2024). 73%of the focus is on reducing energy while 69%, must focus on reducing water usage ( Statista.com, 2024)        
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                        Figure 3: Area of focus in sustainable accommodation 
(Source: Statista.com, 2024)
These areas of interest call for alot of time, cost and recruitment of employees who have relevant skills and capabilities to convert these CSR goals into reality. These, however, might not always be possible for SME organisations to achieve. Hence, to successfully implement these sustainable practices, hotels have to take a holistic and strategic approach ( Turker and Ozdemir, 2020). These include not only external guidance and environmental audits but also setting realistic goals and educating the staff members regarding the most critical area of focus that needs to be identified. It is also important to promote green initiative through important channels and look for feedback from customers and stakeholders.
Future of sustainable hotel & hospitality industry
The future of sustainability within the hotel and hospitality industry of the United Kindom lies in enabling luxury experiences which are sustainable in nature. Olaleye et al. (2024) stated that there is a growing trend in luxury travel. However, this does not mean that it has to be an unsustanable trend. Growth in luxury travel experiences focuses on a much more personalised experience in booking, searching and payment steps. Apart from this, luxury travellers also seek personalised sustainability practises, such as sourcing, organic food and using zero plastics in the accommodation services provided. As a result, to crack open the personalised experiences within luxury travel, there has to be a high degree of digital interaction at every step of the customer journery ( Floričić, 2020). Luxury travel has to be consistent and authentic in terms of eco-friendly practices that have been implemented within the premises. The digital and in-person touch points can gather relevant data and information from the customers regarding their experiences and expectations, and hence, it can help them to develop tailored services to meet the unique demands of the customers. These can include the type of ustensils that they prefer, the kind of food that they want to consume and the type of organic raw materials that they want to use during their stay in accommodation (Achmad and Yulianah, 2022). Sustainability experiences can also be enhanced by utilising artificial intelligence technology that can make a significant impact on guest satisfaction. It is also extremly crucial to allow travellers to make their own choices before certain services are delivered. The consumers have to shape the type of services provided by the organisation, and this can be effectively done with the help of artificial intelligence. In a Deloitte Future of Consumer research report, it was found that nearly 60% of the wealth in the United Kindom will be held by 25% of GenZ by the end of 2025. There is also going to be a major impact on the ageing population. The average age of a UK citizen in 2021 was 41 years ( Deloitte.com, 2024). There is a growing trend of multigenerational travellers within the customers. Hence, a one-size-fits-all solution is not going to be appropriate in such a situation. The guest of the future has to be extremely diverse and hence, getting access to guest data through artificial intelligence and machine learning algorithms is important in satisfying the unique preferences and sustainability need of the guests ( Deloitte.com, 2024). Many hotels have to focus on overnight guests. However, apart from overnight stays, the focus must also be on the local community, who can use their expertise to entertain the international guests who are staying in the accommodation.

Conclusion
From the overall report, it can be concluded that, although the organisations are implementing sustainability practices, according to the guidelines provided by sustainable accreditation agencies, there are a number of challenges that they are facing. To overcome the challenges, these organisations have to not only focus on joining hands with one another to achieve the common goals, but also identify factors that are contributing to awareness towards sustainability practices.     
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