✅ Summary Budget Allocation
	Category
	Allocated (£)

	Used Food Truck (Pre-converted if possible)
	£10,000

	Basic Kitchen Equipment
	£4,000

	Licences, Permits & Insurance
	£1,500

	Simple Branding & Marketing
	£1,000

	Initial Ingredients & Packaging
	£1,500

	POS System & Technology
	£500

	Emergency/Working Capital
	£6,500

	TOTAL
	£25,000



