SWOT analysis guidance and template
	
	HELPFUL
	HARMFUL

	INTERNAL
(within the school)
	Strengths

What strengths can the school offer to your project, e.g.
· Staff expertise
· Pupil engagement
· Other projects that have succeeded within the school






	Weaknesses

What weaknesses does the school bring to the project, e.g.
· Staffing
· Pupil motivation
· Estyn reports

	EXTERNAL 
(outside the school)
	Opportunities
What opportunities can the school-community project offer, e.g.
· Strengthening the relationship between school and community
· Development of Four Purposes
· Engage parents in their children’s learning



	Threats
What challenges or barriers come from outside the school, e.g.
· Budget
· Deprivation
· Lack of engagement


SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. SWOT analysis is a tool for analysing the current situation both internally (strengths and weaknesses) and externally (opportunities and threats). It provides helpful baseline information for a group that wants to vision the future or analyse a problem.
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