Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
The problem is Marks and Spencer does not appeal to all generations.

The Solution is to change their leadership in the fashion department by hiring clothes experts from successful companies. 


	Monitoring the decision: It will be the Project manager. It will be done once a week. 

	Resources:
The resources needed to solve the problem is by needing…
Project Manager
Money 
Computers
Employees
Influencers
Sponsors
White boards
Markers
Data/ Graphs/ Charts 
Discount codes

	Key Indicators:
The Key Indicators are…
Inventory to Sales Ratio
Income/ Gross in Revenue
Influencer/ Audience Interactions
Employee Performance
Expert Performance
Different Clothes for different generations
Using net promotor score to gate and engage the market

	Targets:
Improve sales by 25% in the first launch
Increase more customers to the store by 15%
Increase visitors on website by 10%
Become the first ‘digital first business that reaches a wider demographics
Interact more via social media
Attract more customers 

	Data Sources:
Monthly financial Reports
Net Promotor score
Monthly data of customers in store
Monthly data most brought products 

	Reviewing the decision: Before, during and after. 

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

Firstly, I will evaluate the problem of Marks and Spencer by firstly identifying what the actual problem is which is how to appeal to all generations.
I will then collect data from the clothes department so that I can understand what is needed to solve the problem as there is a solution for every problem. I will use the SWOT and Pestle Analysis to help with the possible solutions. Using this will help determine how fast or slow the process will take. 
I will list down the possible solutions and ideas by brainstorming with the staff of the fashion department. 
Further on I will continue to evaluate the remaining solutions and select one possible solution. I will be doing this by using the (Felice, 2021) decision-making Matrix table to help me come down to the possible solution.
And finally, after doing that I will evaluate the effect and cost effectiveness of the decision made. 

Questions I would ask are… 
Have we hit the targeted set?
Does the plan articulate a clear vision?
Have we gained more interacts on social media?
Did we plan it well?
Have we interacted well with our customers?
Have we solved the problem?
Could we have done more to solve the problem?
Have we changed the customers views on our fashion department?
Are we the most visited store in the high street? 

	Communicating the Decision: Meetings, E-mails, and Reports

	Internal Stakeholders

Employees
Owners
Managers 
Investors 

	External Stakeholders

Suppliers
Customers
Shareholders
Government























