[image: Discover University of Wales Trinity Saint David] 










Student Name	: Iuliana Gorgan	
Student ID		:  2210792
Unit/Module	: LCBB6022









[bookmark: _Toc223183611]1. Introduction
Management refers to the process of planning, organising, leading and controlling of resources in order to achieve organizational goals in an effective and efficient manner. As per the academic definitions, management is the process of organizing human, financial and physical resources to achieve goals as well as change concerning the changes in the environment. The four management functions, which are planning, organising, leading and controlling, combine in ensuring that organisations are driven towards success.
Competition, globalization, high technology changes and uncertainty in the business environment have made management more crucial than ever before in the current modern organizations. Managers should be able to make decisions on time, inspire employees and make sure the resources are utilized effectively. Controlling is the most important of all management functions as it makes sure that there is adherence of plan, performance and corrective measures where necessary.
In the following essay, the four managerial functions will be described, the reasons why controlling is a necessary managerial activity will be critically discussed, the issues related to the control will be discussed, and the ways in which managers can minimize such issues to enhance the performance of the organizations will be presented.









[bookmark: _Toc223183612]2. Managerial Functions
There are four key functions that managers fulfill in order to successfully conduct an organisation: planning, organising, leading and controlling. These functions relate and interact in order to fulfill the objectives of the organization.
[bookmark: _Toc223183613]2.1 Planning
Planning refers to making a decision on what the organization would like to accomplish and how to accomplish it in advance. It entails the development of a clear objective and the determination of ways to achieve it (Lawton and Rayner, 2023). One example is that a company can make a target to grow its sales by a target of 20 percent in a year and strategize marketing campaigns and training of staff to reach the target. Planning provides guidance and aids managers to make decisions which are better.
[bookmark: _Toc223183614]2.2 Organising
Organising refers to organising resources and tasks in such a way that plans are accomplished effectively. This encompasses the process of assigning people, money, equipments and delegating duties. As an example, the company that sells more may delegate a team to the online sales and marketing, another to the customer services and allocate a budget to the advertisements. Organising creates awareness of each individual role and effective utilisation of resources (Chaturvedi, 2022).
[bookmark: _Toc223183615]2.3 Leading
Leading is the process of instructing and inspiring the workers to strive towards the organizational objectives. It consists of efficient communication, motivating teamwork, and appropriate application of a suitable leadership style to the scenario (Kobrin, 2022). As an example, a manager can motivate the sales people by complimenting the accomplishments, giving feedback and assisting when the targets seem difficult. Leadership helps in improving performance and morale of employees.
[bookmark: _Toc223183616]2.4 Controlling
Controlling is the process of tracking the process and making sure that the goals are met. It entails measurement of performance, comparison of the performance and the actions to be done in case of any necessity. An example is when the sales are less than target then the manager can change the market mix or offer additional training (Ikhlaq and Mujtaba, 2022). The process of controlling is closely associated with planning since it guarantees the success of the plans.
Overall, planning, organising, leading and controlling help to set, arrange, motivate and control the achievement of the goals respectively. All these four functions are interconnected in an effort to make the organization success.

[bookmark: _Toc223183617]3. Critical Thinking Reason Why Controlling is Necessary
One of the most significant roles of the management is controlling since it assists in seeing whether the plans of the organization are really realized. It is not only regarding checking work but also the performance improvement and risks management. Nevertheless, it, just like any other management activity, comes with its strengths and weaknesses.
[bookmark: _Toc223183618]3.1 Secures achievement of Organisational Goals
Controlling enables managers to make comparison between actual performance and the planned performance. As an illustration, an organization would be able to monitor its financial performance every month in order to determine whether it is achieving the revenue objectives (Anggraeni and Jatmiko, 2023). In case sales are not achieved as anticipated the management can take corrective measures to correct such as reallocation of resources or restructuring the marketing strategies. This will make sure that the organization remains on course to achieve its objectives.
[bookmark: _Toc223183619]3.2 Enhances productiveness and efficiency
Controlling aids in minimizing waste as well as utilizing the resources better. As an example, an observational approach in monitoring the production processes enables a company to detect wastages in materials or time and make changes. This does not only enhance efficiency but also assists in the reduction of costs that can boost productivity (Sweet and Michaelsen, 2023).
[bookmark: _Toc223183620]3.3 Risk Management and Responsibility
Controlling plays a role in the detection of problems at an early stage and avoiding larger problems. As an illustration, finance can detect mistakes or fraud early enough before it becomes a significant loss. It also instills a sense of accountability since the employees are aware that their work is being tracked and this is likely to make them abide by the rules and standards.
[bookmark: _Toc223183621]3.4 Critical View
Nevertheless, controlling has its drawbacks, too. Excessive control may stroll back creativity as employees might feel limited and too scared to make risks. It may demoralize employees when they feel they are over watched. The systems of control may also be costly to install and maintain. The strict control in fast-changing industries could slow down the process of innovation since the workers are not able to experiment with new ideas (Fabio, 2025).
Finally, the control is necessary as it assists organizations in attainment of objectives, effectiveness and mitigation of risks. Meanwhile, managers should find a compromise between control and flexibility without lowering creativity and motivation. The most effective method is to employ control where it will be of value and freedom in areas where innovation and employee initiative are being valued.

[bookmark: _Toc223183622]4. Difficulties related to Controlling
Controlling is significant in the accomplishment of organizational goals yet it may not be simple at all times. Managers have a number of challenges that may render the control process ineffective or even cause issues to the organization.
[bookmark: _Toc223183623]4.1 Resistance from Employees
Resistance to control measures by the employees is one of the greatest challenges. They have an opportunity to feel that they are under surveillance or are being micromanaged which can cause a person to be stressed or feel frustrated. In case workers perceive that they are mistrusted their motivation and productivity may decline. This complicates the attainment of the intended results by managers (Shi and Meng, 2022).
[bookmark: _Toc223183624]4.2. Measuring performance is difficult
The measurement of performance in certain industries is not easy. As an example, quality in service industries may be a subjective quality and in creative employment the output cannot be quantified all the time. In the absence of clear measures, managers will not be able to check whether the goals are being achieved, thus controlling is not effective.
[bookmark: _Toc223183625]4.3 Remote Work and Technology Problems
As a result of increased number of employees working at their homes, it has become harder to control. Managers are not able to directly oversee employees and there might be issues in the performance or meeting the deadlines (Hussein, 2022). Technology is a solution to this but it also poses cybersecurity threats and data management issues. These problems may put void in the control and add uncertainty to the managers.
[bookmark: _Toc223183626]4.4 International and Cultural Diversity
In international companies, it is even more complicated to control. Various countries might have varying work standards, laws and cultural demands. What is good in one nation does not necessarily mean that it is good in another nation. Managers should implement controls to these differences where it may become time consuming and difficult.
[bookmark: _Toc223183627]4.5 Ethical Issues
Controlling may also create some moral issues particularly when it is in the form of employee surveillance or monitoring. The employees might be concerned with the privacy of their data, and they might believe that their rights are infringed upon. Ethical practice is not always achieved easily because there is a need to balance the control by managers and ethics (Harvey and Kofler, 2022).
Finally, these issues demonstrate that controlling is not an issue only of checking performance. Managers can really be troubled by resistance, measurement challenges, working remotely, differences in the world, and ethical issues. In order to achieve this, managers must come up with control systems that are reasonable, adaptable and attentive to such challenges yet at the same time make certain that organizational objectives are met.
[bookmark: _Toc223183628]5. The way these challenges can be mitigated by the managers
Although control is important, the managers tend to have a problem with employee resistance, measurement issues and ethics-related problems. However, one can reduce such problems and streamline the process of control.
[bookmark: _Toc223183629]5.1 Use Balanced Control Systems 
Control systems based on a mix of non-financial and financial indicators can be utilized by the managers. As an example, the Balanced Scorecard methodology monitors financial outcomes, customer satisfaction, internal operations and employee development. This will provide a more holistic view of performance and will not revolve around numbers and thus will alleviate stress levels among the employees and the decisions that will be made (Mukherjee and Srivastava, 2022).
[bookmark: _Toc223183630]5.2 Encourage Participation
Resistance can be decreased by involving the employees in target setting and development of control measures. When employees feel more trusted and motivated by the fact that they contribute to the determination of what goals are and the method of measuring performance. Indicatively, a sales team can be requested to assist in setting realistic monthly goals, which will make them more determined to attain them.
[bookmark: _Toc223183631]5.3 Flexible Control Systems
Control techniques should suit the changing environment by the managers. Innovation in dynamic industries can be retarded by inflexible controls (Nguyen, 2023). Being flexible, managers enable employees to experiment with the new ideas and at the same time monitor the progress. An example is a software company that can also enable the developers to use innovative problem-solving techniques but also keep track of the quality standards and deadlines of the project.
[bookmark: _Toc223183632]5.4 Ethical and Open Monitoring
Trust is to be maintained through ethical control. The managers must articulate what and why is being observed. Employee privacy should also be observed particularly when work is tracked with the use of technology. Open monitoring will alleviate fear and develop a good working environment (Johnson and Van Slyke, 2024).
[bookmark: _Toc223183633]5.5 Leadership Approach
The supportive leadership approach may help make controlling more effective. Managers could become coaches instead of creating highly controlled supervision and coaching employees and making feedback. As an example, a manager can have frequent one-on-one meetings with employees to discuss the performance and provide the assistance instead of observing the work constantly. This strategy encourages workforce and enhances performance without getting out of control (Mahmudnia and Yang, 2022).
In reality, good organizations integrate these practices. An example is the case of Google and Microsoft, which have adopted alternative forms of control, involvement of the employees, and open monitoring to cope up with performance without diminishing creativity or motivation. These strategies can ensure that managers find ways of controlling yet meet the organizational objectives.

[bookmark: _Toc223183634]6. Conclusion
The management has functions planning, organising, leading and controlling all of which are essential to an organisation in order to attain its objectives. Planning lays the course, organising marshals and arranging the resources, leading employees and controlling to make sure plans are actually being executed. Of these, the controlling aspect is one of the most important since it enables the managers to gauge the performance, detect the problems promptly and take the corrective measures in order to maintain the organization on the track.
There are issues that accompany controlling, however. Some jobs may be difficult to measure performance and being monitored by employees may be seen as resistance, remote work and technology create problems, and ethical matters have to be taken into consideration. There is further complexity of global and cultural differences.
To overcome these challenges, the managers are advised to employ balanced and flexible control systems, engage employees in target setting, in ethical and transparent monitoring and supportive leadership styles. Through this, organizations can be in control as well as encouraging creativity, motivation and overall success.
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