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1. EXECUTIVE SUMMARY

The Memory Vault is a walk-in, South Wales based photo booth with high level technology, specialising within the event entertainment sector. The booth will operate on a photograph and video basis, letting event guests take special photographs together, as well as leave personalised messages to the event hosts. The Memory Vault main target markets range from corporate functions, university events, and weddings specifically. However, the team will also expand into gender reveal parties and birthday parties. Founded by Demi Davies, the business aims to create unique, and more personalised experiences for guests and hosts of a variety of events within South Wales.

The business will operate from two separate locations, located in the heart of Swansea. The booth itself will be stored in a storage facility located in Port Tenant in Pink Storage, as well as all the prop boxes and additional add on features available to guests. Additionally, The Memory Vaults staff will be operating from a rented office space located in Swansea City Centre, where there will be marketing and booking materials, to book clients in for future events and functions. The Memory Vaults key services include the booth itself, personalised back drops, photo templates, and a duo of package options.

To promote The Memory Vaults services, comprehensive marketing strategies will be put into place via the social media and marketing executive. They will incorporate methods such as attending university open days and freshers' fairs, seasonal marketing campaigns throughout key periods of the year such as freshers period within universities, Christmas, graduation period, and wedding season in the Spring and summer. The Memory Vault will also be offering exclusive discounts for the first 100 booking customers for the services of 10% of their booking. Additionally, strategic partnerships with those of various universities in South Wales, corporate organisations and event planners, will help spread the word of those within the events sector in the future. 

Unlike other photo booths within the events sector located in South Wales, The Memory Vaults unique selling proposition (USP) is that it can offer a fully personalised and unique experience, through its bespoke booth design, and premium face-to-face customer service. Also, The Memory Vault has an inclusive feature, where there is a wheelchair ramp built into the flooring of the booth itself, which can be pulled in and out with ease. Unlike many competitors who offer more standard packages, The Memory Vault offers a duo of packages, which would be suitable for a variety of demographics within the events industry. The business will also be able to tailor each event to the customers event theme, as well as colour themes. 

Overall, The Memory Vault will be a highly asset to the events sector as it will become a lasting asset as a leading referral point for many event planners and universities specifically. Customers of the booth are also likely to become returning customers for different events throughout the year too. This is due to the long-lasting external hard drives the customers will receive a week after the event takes place. The external hard drive the customers will receive is a vital part of the package options, as each package differs with storage sizes. The customers of The Memory Vaults services will be able to highlight their happy memories to their future children for generations to come within the future. As the motto goes, ‘Cherished by families, for generations.’


2. THE BUSINESS IDEA
2.1 The Product/Service
Introducing, ‘The Memory Vault,’ our photo and video booth service will be available in the South Wales region but can be transported to various locations within the UK at an additional cost. It will be operating within the tourism and events industry, catering for wedding venues, corporate events, and university events and anniversaries. 
As far as value proposition goes, our motto says it all ‘Cherished by families, for generations.’ Our motto implies that we promise to deliver memorable video footage from weddings, birthday parties, and various events for future generations to see within the upcoming years. 
Through strong partnerships with universities and event planners located around South Wales, TMV can create lasting relationships with professional partnerships who will ensure returning customers, while maintaining a strong local presence. With a combination of professional event support through booth attendants, to high technology and a wheelchair accessible booth, TMV is beyond any sort of traditional event photography service based in South Wales.

3. THE TEAM
3.1   Key Personnel – Appendix C

· Demi Davies – Founder / Managing Director / HR + Admin Officer.
· Skills + Experience: - Leadership abilities, business management, event planning, recruitment, admin management.
· Roles + Responsibilities: - Overseeing business operations, quality deliverance to customers, scheduling colleague work rotas, staff on-boarding + support.

· Production and Design Manager / Technician.
· Skills + Experience: - Product design, project management, technical problem-solving, creative development. 
· Roles + Responsibilities: - Leading design + construction of the booth, supplying labour and materials, ensuring product standards.

· 2 Part-Time Booth Attendants.
· Skills + Experience: - Customer service, liaising with event hosts and customers, reporting to production and design manager.
· Roles + Responsibilities: - Setting up and taking down equipment, assisting guests with booth usage, resolving minor technical issues. 

3.2 Skills Gaps & Key Partners
3.2.1 Additional Staff Requirements:
As TMV’s business demands increases, additional staff with various skills and knowledge will need to be hired additionally to cater towards skill gaps within the business to reach customer satisfaction and excellence.
· Event Booth Attendants – Ensuring health and safety procedures, setting up, and taking down the booth itself, and ensuring a warm welcome to each of the hosts guests.
· Graphic Designer – Will be able to design custom templates and event branding for each event. This will increase customer satisfaction after each event and increase overall brand awareness and business creativity.
· Sales and Business Development Executive – Responsible for networking connections, building new relationships with future and current clients. Additionally, it will address the need for dedicated sales expertise while supporting business growth.


3.2.2 Training and Development: 
· First Aid in the Workplace - (Courses-St John Ambulance, 2025) - Emergency Medical Procedures from £160pp.
· Event Management - (Event Management Foundation Certificate Online, no date) - Event Planning at £535pp for 1 Month Course.
· Digital Marketing Certificate - (Digital Marking Fundamentals, 2024) - Social Media Marketing at £30pp.

3.2.3 Outsourced Support (See Appendix C for Key Partnerships)
· External Accountant - (Ashmole & Co Chartered Accountants Wales / Home, 2026) - Providing business set up guidance, payroll support, bookkeeping, ensuring legal compliance, at around £100-£150 per one-off consultation.
· Solicitor - (Peter Lynn & Partners / Swansea Solicitors and Legal Advisors / South Wales, 2018) - Helps operate within law thresholds, GDPR guidance, helps reduce business risks, at £150-£198 per one-off consultation.
· Insurance Provider - (Carmarthenshire Central – Carmarthen, 2019) - Protection against property damage, event-related risks, insurance, and public liability insurance with the business insurance package estimated £500-£1000.

4. MARKET RESEARCH
4.1 Market Information, Trends and External Factors
As the UK events industry generates billions of pounds for the United Kingdom economy, continuing to see growth within the upcoming years, the wedding industry alone is estimated to be worth around £14.7 billion, all while catering up to 400,000 jobs throughout the UK (UK Weddings Industry Statistics / Verified 2026 Data, 2026) However, the corporate events sector is still one of the largest areas of event expenditure within the UK with an overall number of £72 billion within the year of 2025 (Corporate Event ROI Statistics 2025 UK Trends and Returns from Business Gatherings, 2025). As well as wedding and corporate events, university events generate around £19.3 billion within the UK events sector with events ranging from conferences, graduations, open days, and student union run events (Business events research, 2024) 

Referring to the PEST table in Appendix B, H+S concerns take a vital factor in the political factor due to every member of staff would need to be trained on H+S prior to them starting work. Growth in the events industry may mean that demand may fluctuate quite a lot during the year due to decrease and increase in demand. Due to social media, customer expectations may increase, leading to a challenging demographic for booking TMV’s services. Rapid technology changes within the industry can become an ongoing threat to TMV. To reduce the risks of these factors, TMV will be putting their new recruits in training programmes, our social media manager will also be keeping the social media pages up to date daily to encourage customer digital footprint. TMV’s booth technical manager will also be keeping up to date with the newest technology within the booth's mechanics. 











4.2 Customer Profiles:
1. Wedding Couples.
· Aged 18-45. South Wales. Middle-high income threshold.
· Characteristics + Behaviour = Informal behaviour, party atmosphere.
· Purpose of Use = Wedding guest + host entertainment facilities.

2. Corporate Events.
· Aged 25-65. South Wales. High income threshold.
· Characteristics + Behaviour = Formal turning informal with various events + celebrations.
· Purpose of Use = Retirement parties, awards ceremonies, corporate anniversaries.

3. University Events.
· Aged 18-40. South Wales. Low-income threshold. 
· Characteristics + Behaviour = Social media enthusiastic students, engaging + motivated attitude.
· Purpose of Use = Graduation events, freshers fairs, open days.


4.3 Competitor Profiles:
1. Selfie Star Photo Booths (Selfie Star: Photo Booth Hire for Yorkshire Events, 2026)
· Strengths = Strong online presence, range of booth options for different demographics.
· Weaknesses = Higher pricing for premium style packages, less focus on being a bespoke product.
· Advantages = TMV will offer a more personalised experience, including bespoke design, customisable question prompts. 

2. PixPod Photo Booths (Book Photo Booth, PixPod, 2016)
· Strengths = Strong branding + marketing, digital sharing opportunities. 
· Weaknesses = Limited package options, limited South Wales areas.
· Advantages = TMV will create long-lasting partnerships with universities + event planners, meaning TMV will have a more community focused outreach.

3. Snapify Events (Booth, 2023)
· Strengths = multi-event experiences, competitive pricing strategies.
· Weaknesses = No premium events packages, limited booth production abilities.
· Advantages = TMV has a duo tier of essential package and a premium styled package, aiming to cater to a variety of demographics – See appendix F.














5. MARKETING PLAN
5.1 Price
TMV have a two-tiered pricing strategy, where the ‘Essential’ package is priced at £1000 for 3 hours of hire, and the ‘Premium’ package is priced at £1300 for 6 hours' worth of hire. By offering a duo of packages, the business will be able to cater to a range of clients' budgets, all while maintaining profit depend. Unlike the competitors, TMV offers a more varied pricing strategy, available for multiple demographics. See appendix for a specific cost breakdown of the duo package options.

5.2 Product
The booth will have unique logo typography with a modern logo, with a scheme of black and white, which offers a contemporary colour palette, letting customers decide what other colours they wish to include. Clients will also be able to choose various question prompts that appear on the screen for their recordings, as well as branded overlays for corporate events, and event-specific props. Incorporating a wheelchair accessible ramp within the photo booth was a crucial decision, as the brand aims to become a widely inclusive service to all clients requiring easy access. See appendix D for prototype designs. 

5.3 Placement
TMV will primarily be operating from a partnership and online booking system via social media platforms such as Instagram, WhatsApp, Facebook, and services are also bookable via telephone as a communication + selling tool. As well as online sources, customer outreach will be available through offline sources such as local networking events, wedding fairs and exhibitions, university student union events, word of mouth and local business partnerships. TMV team will be based in the Princess Offices within Swansea City Centre. Storage for the booth itself and additional equipment will be based in Pink Storage Swansea. 

5.4 Promotion
Promotional Launch Offers: -
To encourage new customers within the launching period of the photo booth itself, TMV will produce a series of special discounts incentivise customers into using our service. They will range from a 10% discount rate on their first booking, discounted package upgrades (e.g. £1200 for the premium package instead of £1300), and a complimentary free easel if it is their first time using TMV. These fresh offers will help increase positive customer reviews during the first initial start-up year of TMV’s operations. 


University Fresher Events and Student Fairs: -
As for open days for upcoming students fresh into university, TMV will be set up within UWTSD and Swansea University, which will help encourage long-term relationships with student unions and university departments for course specific graduations and award ceremonies. By using TMV in a student setting, students will automatically post photographs and videos with their course mates within the university, in which they will be encouraged to tag our social media handles on their posts and social media stories, to reach a far wider networking community. 

Seasonal Marketing Campaigns: -
Targeted marketing campaigns made by our social media marketing executive will take place during key booking periods within the year such as the build up to Christmas parties and events, graduation season at the start of the summer period, wedding season in the spring and summertime, as well as baby shower and gender reveal trends. As well as these, birthday occasions will be considered a long-term marketing strategy as they happen annually.




6.  KEY RESOURCES
6.1 Premises
As TMV would be 48sqft, the team would need at least 150sqft of space to store the booth, and have additional space for prop boxes, backdrops, printing facilities. Within Pink Storage Swansea (Pink Storage Checkout 2026), the first two months of storage at their facilities is discounted 50% at £22.50 a week. After the two months, storage is £45 a week. With this rate, storage prices add up to approximately £176 a month, and £2115 per year. Pink Storage Swansea is a very convenient location for the operations of TMV, as well as it being a secured facility. 

6.2 Key Suppliers: -
· Amazon UK – (2026)
· Providing lighting and Accessories - £100-£450 per batch order.
· Benefits = Discounts on various party / celebration items with Amazon Prime.

· eBay UK – (eBay UK / Electronics, Cars, Fashion, Collectibles + More, 2026)
· Providing props and Accessories - £40-£150 per batch order.
· Benefits = Sellers on eBay could become long-lasting partnerships for a variety of event purposes.

· Pink Storage Swansea – (Pink Storage Checkout, 2026)
· Providing booth + Props Storage - £2115 per year.
· Benefits = Potential discounts on storage facilities to store the necessary equipment, locally.

By holding strong relationships with solicitors and businesses within the finance and legal sector, TMV will become a trustworthy business within the events industry in South Wales.


6.3 Equipment: - Additional equipment found in Appendix E: - 
· [bookmark: _Int_hEhV9xmb]Touch Screen Monitor – Providing Customer Interaction - £239 - Curry’s 
· Editing Laptop – Editing Photos + Videos - £1299 - Dell 
· Ford Transit Van – Equipment Transportation - £18,800 – Autotrader 

To get TMV started up, these are the three main start-up costs to get the booth ready for operations. Suppliers for equipment are (Curry’s, 2026), (Top Deals, 2026) and (Used Trucks for Sale – Autotrader UK, 2026). More additional key equipment can be found in Appendix E.

















7.  FINANCES AND START-UP SUPPORT
	EXPENDITURE
	Year 1 
£
	Year 2
£

	Company Registration
	£15
	£0

	Rent/Rates
	£2,115
	£2,115

	Staff Wages
	£50,320
	£50,320

	Transportation Services (Van)
	£18,800
	£0

	Telephone (mobile)
	£528
	£168

	Broadband
	£384
	£384

	Fuel Costing Annually
	£2,400
	£2,400

	Marketing and materials 
	£500
	£500

	Insurance
	£1000
	£1000

	Capital Expenditure/Equipment
	£6,704.40
	£3,806.40

	Training & Development
	£1,545
	£1,545

	Accounting/Legal
	£600
	£600

	Rented Office Space
	£2,480.80
	£2,480.80

	Stock/Materials Purchases
	£14,800
	£0

	Bank Charges
	£0
	£102

	Office Consumables 
	£2,400
	£2,400

	Loans Repayments
	£5,625.36
	£5,625.36

	Total Expenditure
	£    110,217.56
	£73,446.56


	INCOME
	Year 1 
£

	Sales A – 24 Essential Packages
	£24,000

	Sales B – 24 Premium Packages
	£31,200

	Sales C – 48 Essential Seasonal Packages (Additional event once a week)
	£48,000

	Capital Introduced
	£10,000

	Funding 
	£7000

	Loans/Borrowing
	£20,000

	Total Income
	£140,200



	INCOME
	Year 2
£

	Sales A – 48 Essential Packages
	£48,000

	Sales B – 48 Premium Packages
	£62,400

	Sales C – 72 Essential Seasonal Packages (Additional event once a week)
	£72,000

	Capital Introduced
	£5,000

	Funding 
	£0

	Loans/Borrowing
	£10,000

	Total Income
	£197,400



	PROFIT/LOSS
	Year 1 £
	Year 2 £

	Total Income
	£140,200
	£197,400

	Total Expenditure
	£110,217.56
	£73,446.56

	First Year of Profit: -
	+£29,982.44
	+£123,953.44







7.1 Financial Summary
As TMV runs smoothly over the two years, it will fortunately have a profit of £29,982.44 in the first year but will gain a margin of nearly 95% profit of £123,953.44 This is due to the initial start-up costs of buying the transportation costs of the transit van, reduced costing for equipment costs and usage, and the manufacturing and construction of the booth itself. As demand increases, more events will pop up within the second year of the booth in production, due to its rapid profit increase. By adding year two into the financial start-up tables, it shows a reflection of the rapid profit increase within the second year of operations. 


APPENDICES
Appendix A – SWOT Analysis

	Strengths
	Weakness

	· Wheelchair accessibility.
· Booth can be tailored to a variety of demographics and events.
· Long-term potential partnerships with universities, event planners, and corporate organisations.
· Creates life-long memories for generations.
· Able to transport in and around South Wales.
· Multiple target markets.
· Operations costs will decrease after the first year of running the business.

	· Exceedingly high start-up costs for the booth construction.
· Highly relying on digital footprint on social media marketing.
· Event bookings can fluctuate from year to year and depending on season.
· Limited operational capacity.
· Relying on successful customer reviews.
· Equipment maintenance + damage costs.
· High dependence of weekend and seasonal bookings.
· Continuously investing in technology.

	Opportunities
	Threats

	· Small-large scale expansions to Halloween events, proms, and charity events.
· Growth for demand within the experiential event services.
· Introduces guest of an event to innovative technology with AI and event content creation.
· Possible to expand across Wales.
· Ability to expand and create long lasting partnerships with various charity organisations, universities around South Wales and wedding venues.

	· Major competition with other local photo booth providers in South Wales.
· Technology can become easily outdated, as modern technology is advancing by the day.
· Rising costs for fuel transporting the booth to and from the venue itself.
· Possibility of event cancellations due to economic uncertainty and weather concerns.
· Communities are sometimes likely to have less leisure money to spend on additional entertainment for certain events.




Appendix B – PEST Analysis
	Political
	Economic
	Social
	Technological

	· Government policies.
· GDPR and data protection laws.
· Health and safety awareness. 
· Employment legislation laws regarding wages and employee rights.
	· Cost of living crisis.
· Inflation with fuel prices.
· Interest rates on specific products and services.
· Growth of the events industry.
· Consumer spending rates are increasing.
	· Customer expectations due to social media presence.
· Social media culture.
· Wedding trends.
· Growth in university and corporate events.
	· Online booking system.
· Rapid technology changes within the industry.
· Instant digital sharing through email.
· High-quality sound and camera quality.




Appendix C – Key Partnerships: -
	
UWTSD

	
Partnerships would support events within the university such as society events, graduations, awards evenings, and anniversaries. Increases brand awareness within the students of UWTSD and increasing returning customers for their own personal events.

	
No partnership fee, but marketing materials and networking events range from £200-£400 for the year.


	
RolyPoly Events

	
RolyPoly Events will be able to refer clients of their business to The Memory Vault, whether they require our services for weddings, baby showers, or birthday parties.
	
Referral commission of 5-10% per booking.


	
Old Walls Gower

	
A partnership with one of the best wedding venues in South Wales will increase brand awareness, as well as a potential of becoming a recommended service for weddings in the South Wales area, providing access to a large volume of customers while strengthening credibility.

	
Referral commission of 5-10% per booking.






Appendix D – Key Supplier List: -
	Supplier
	Product/Service Provided
	Approximate Costs

	
Ashmole & Co

	
Accountancy Services
Based on 4x a year (Every 3 Months)

	
£600 for 4 Business Meetings.

	
NFU Mutual

	
Business Insurance
Based on 4x a year (Every 3 Months)

	
£1000 for 4 Business Meetings.

	
Peter Lynn & Partners

	
Solicitor + Legal Advisor
Based on 4x a year (Every 3 Months)

	
£800 for 4 Business Meetings.





Appendix E – Additional Equipment 
	Equipment 
	Purpose
	Approximate Cost
	Supplier

	
DSLR Camera built into booth

	
Professional quality photographs and videos.

	
£660
	Amazon


	
Fairy Lights

	
Booth Aesthetics.
	
£40
	Amazon


	
LED lights around camera

	
Lighting for Camera.
	
£230
	Amazon


	
Backdrops.

	
Customer Entertainment.
	
£30 each
	eBay


	
Event Sign Easel

	
Event Aesthetics.
	
£30 each
	eBay


	
Props + Accessories

	
Customer Engagement.
	
£10 per bundle
	eBay


	
Mobile Phone
iPhone 15, 128GB
	
Bookings / Social Media
	
£360
	Amazon






Appendix F – Duo of Package Options
	Essential Package
	Premium Package

	· Duration of 3 hours.
· 1TB memory stick.
· Standard event themed props.
· 2 booth attendants.
· Transport to and from venue.
· Set up and pack down.

	· Duration of 6 hours.
· 2TB memory stick.
· Luxury themed prop box. 
· Theme relevant decorations (colour specific balloon arch, event easel, fully themed transformation.
· Online gallery.
· 4 booth attendants.
· Transport to and from venue. 
· Set up and pack down. 


	£1000
	£1300










Appendix G – Product Prototypes
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Appendix H – Financial Breakdown
	Expenditures
	Supplier (If Applicable)
	Yearly Cost
	Workings Out.

	Company Registration

	Tide
	£15
	N/A

	Rent / Rates

	Pink Storage Swansea
	£2115
	· 160sq ft x 48sq ft
· £22.50 for 8 weeks = £180 for 2 months.
· £45 a week for 10 months = £1935

	Staff Wages

	N/A
	£82,512
	· Founder = £18k Annual Salary.
· Production + Design Technician at £15hr on a 16hr contract = £11,520 a year.
· 4 Booth Attendants at £13hr on a 12hr contract = £10,400 x 2 = £20,800

	Telephone (Mobile)

	GiffGaff + Amazon
	£696
	· £168 a year on GiffGaff.
· £528 one-off payment for iPhone.

	Broadband

	Virgin Media
	£384

	· £32 a month.

	Marketing + Materials

	EBay + Amazon
	£500
	N/A

	Capital Expenditure 

	Curry’s, Amazon, Dell
	£2,898
	· £2,898 = Equipment Costs.
· £3,806.40 = Hard Drives.

	Rented Office Space

	Princess House Swansea
	£2,480.80
	· £115.80 first month.
· £215 a month after.

	Stock / Materials

	4matix
	£14,800
	· 8ft (w) x 6ft (d) x 7ft (h)
· Lighting, monitor, housing concealed technology, wheelchair ramp, doors, transport fixtures

	Loans Repayments

	M+S Bank
	£5,625.36
	· Loan amount = £20,000
· Term = 48 months (4yrs)
· Interest Rate = 5.9% APR
· Monthly Payments = £468.78
· Total Interest = £2,501.64
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