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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	[bookmark: _Hlk140363174]Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When I have achieved independent patrol status after the initial 3-month tutor period I had started to begin to see the impact on how the organisational culture could and was impacting my well-being and additionally my resilience. 

When I was placed into my final station, I found myself having to deal with how organisation culture was having an impact on me. During those first few months, I started to see that there was a culture of not expressing about how an incident has had an adverse impact on us, how work “banter” can have a negative effect, not asking for help and how new officers were expected to do any and all hard work. There has been historic organisational culture in the broader national policing that has an impact on how officers are treated. 

Wellbeing and resilience can be described as positivity about oneself, and self-esteem are necessary for wellbeing. Being resilient refers to the capacity to deal with and adjust to novel circumstances, which is strongly tied to wellbeing. (Wellbeing and resilience, no date)

When attending incidents as a police officer we would often find ourselves having to dive headfirst into incidents whereby a traumatic incident has and or is taking place. During the first month of my independence, I attended an ongoing incident revolving the cardiac arrest of a young female who was believed was going to unfortunately pass away. On arrival I found myself having to deal with a traumatised partner who had found the female and additionally watch as the air ambulance stop life saving measures and declare the female deceased. I found this incident to have a major impact on my own mental health and wellbeing at the time. The incident was my first sudden death whereby I found it very traumatic. I in the moment did not have time to think about what had happened and had to deal with the situation. As I was the probationer with the least experience, I was tasked to do everything within the scene, the Crime Scene Investigator (CSI) Arrived to take photos of the female for evidential purposes. Because again I was the youngest probationer, I was tasked with moving the female for CSI, I felt at the time that I was unable to object to this as I was the probationer. I found out very quickly that there was a culture to make new officers to work, there was always a unspoken rule that a probationer should not complain about work they were given, although this was to teach new officers how to do the work, it was often used to pass unwanted workload onto a officer. This often would lead my self and other probationers feeling overworked effecting our wellbeing. 

When I have arrived back at the station there was no assistance provided to officers that had attend the scene, it was clear that officers were wanting to ask for assistance with dealing with what was a traumatising scene. I found myself being pulled in two directions, one being that I needed to fit in with a wider culture of not speaking about the incident and not appear to be the odd one out and secondly wanting to ensure everyone’s wellbeing including mine was looked after due to the traumatic incident that we experienced. I knew if I wanted to change the culture it would mean that I could find myself being labelled as emotional. I found that I wanted to assist myself by assisting everyone else, I went around asking if they were ok and needed any assistance, I found that by trying to break the stereotype of not speaking was helpful for myself. This did start a conversation whereby we spoke about the incident, this alone had a positive impact for myself as I felt I could raise my own concerns about how something affected me. 

Within the police there has been a long history of work “banter” to cope with workplace stress, this was personally experienced within stations but not to the extent I have researched. Banter is described as conversation that is funny and not serious (BANTER | meaning in the Cambridge English dictionary, no date) during my initial independence there was a constant flow of banter talk amongst the team. This banter was very friendly and would not cross a line that has been previously reported by news outlets. It has been reported that police officers were hiding discriminatory behaviour, lewd comments, and misogyny as ‘banter’ (Blog: ‘Banter’ and police prejudice: why we need a statutory public inquiry into police culture 2022) These comments were driven by a larger police culture that spans across the UK, however prominently found within the MET police due their size. I personally found banter to be a way to deal with traumatic incidents and away to release frustrations when support was difficult to come by. There was always a clear line that could not be crossed. A consideration into conforming to the police culture of banter can lead to a possibility of banter going too far and affecting each other’s wellbeing including my own by making someone feel less included. The culture regarding banter has always existed within the police and can be useful for officers to have a vent, however there is a need to consider the Code of ethics when doing so. 

I found myself having to use a range of strategies to assist maintaining my wellbeing, I used sleep schedules for shift work and playing video games in my free time to assist with strategies in managing my own wellbeing and resilience. Sleep is a big part of my day, If I get to much sleep or too little, I find my self-fatigued and less emotionally strong, becoming more susceptible to stress on my wellbeing. A Police survey into police shift work found that 45% of officers get less than 6 hours sleep and additionally less likely to have a good quality sleep (2019 wellbeing survey, no date) to combat this issue I started to incorporate a range of strategies to help myself get a better sleep. I first started to reduce my caffeine intake up to 8 hours before going to sleep (Caffeine’s Connection to Sleep Problems, 2009) Research into not using your phone in the bedroom has also shown promise with reports from the study stated that participants found that they have had better sleep quality and quantity. (Hughes, 2018) With these considerations I started to incorporate this into my daily routine and found that it had a large impact on my wellbeing, I found myself waking up more refreshed and additionally felt I was able to deal with adverse incidents as I was not thinking about them as often. I would often have bad dreams which were not related to incidents but linked to my bad quality of sleep, this intern would also decrease my quality of sleep. But since taking steps to better my sleeping, I found that the bad dreams have decreased dramatically and that my quality of sleep has significantly improved. 

Playing video games has always been a major part of my life, I find myself trying to make time where I can play with friends in multiplayer worlds. I found that when playing video games, I was happier and more engaged however, when I have gone periods without videogames, I tend to find myself in a lower mood and not as able to deal with stress as well. A study into video games and wellbeing found that multiplayer video games lead to a greater social wellbeing creating greater social connectivity (Hazel, Kim and Every-Palmer, 2022) Studies into stress and video games found that players of video games ted to have a positive emotional outcome after playing in the long run due to them contacting story’s, music, and mechanics (Porter and Goolkasian, 2019) Overall this has helped me destress and overcome some difficult situations, games have become a go to for my own wellbeing. 

(Word Count: 1329)
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Task 2

[bookmark: _Hlk140439078]Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	[bookmark: _Hlk140455330]
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I attended a call regarding a domestic assault in progress that was reported by a neighbour whereby a older female was seen being struck outside her apartment by a younger female. 

When I arrived, I have begun knocking on the front door of the apartment whereby there has been no answer, I have repeatedly called that I am a police officer, and I was attending the address due to a concern call. There has been no answer, with this I have had to start to consider my options, I have started to use the National Decision Model (NDM) to ascertain what my action plan would be and how to incorporate it. 

The NDM is a multi-stage model whereby it’s a 5-stage model that is in line with the Code of Ethics. First stage is Gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened (College Of Policing, 2013) This model is a widely used by the Police and is at the core of all police decisions. 

The national decision model states that first I need to gather the information and intelligence to evaluate a risk to any person so a plan can be developed in line with policy. With this, my colleague has noticed that there was a Ring doorbell located across from the apartment. He has gone to the apartment and asked the occupant if they could see what has happened on their Ring doorbell but additionally if any person had left. I was aware by asking for this, there was a risk that the occupants of the subjects’ apartment may know that we have asked a neighbour which may cause future escalation, however due to the urgency it was necessary to gather that information so a working plan can be developed. 

When my colleague checked the video footage, he has notified me that the video does show two females arguing, this is believed to be the mother and daughter who live within the address, however the video does not show any person leaving before our arrival. With this information I have now been able to assess that there is a direct threat present with a possible domestic assault that has taken place within the apartment with a victim inside with the perpetrator. I have now again used the NDM, I have gained information that leads me to believe that there was a risk to the victim, and I need to gain entry, I have now started to now consider what powers I had to enter the apartment. I have immediately noted that I have a power of entry under Section 17 of the Police and Criminal Evidence Act (PACE) which states that if I have a reasonable believe that someone life or property is at immediate risk, I may force entry (Legislation.gov, 1984). I have now identified my options and believed that immediate action needed to take place to prevent harm to the victim. South Wales and College of Policing Policy states that Positive action needs to take place regarding Domestic Related incidents, This Positive action is whereby a party needs to be taken away or arrested to prevent or investigate an offence.  (College of Policing, 2015). South Wales Policy states that I should wait until a Method of Entry officer to arrive to force entry unless there is an immediate risk, assessing there was an immediate risk to life I was able to determine that policy dictated I could make entry. 

At this point I have believed that activating my Body Worn Video (BWV) was necessary to start capturing evidence and actions of myself due to force now having to be used. This was in line with College of Policing Policy which states that when using any sort of force BWV should be activated and that activating BWV should be on when starting to capture evidence under common law (NPCC, 2022). I believed that if occupants were inside that by me capturing their non-compliance to come to the door was evidence of negative intent. 

I have now shouted into the apartment that I would be entering under Section 17 of PACE, this was done to try and negate me having to use force to try and persuade for them to come to the door. With no person coming I have begun to kick the door, after each kick re-evaluated using the NDM determining if there was change in circumstances and if I needed to continue using force. 
When I have struck the door the second time a voice from within the apartment shouted “FINE IM COMING” at this moment I have stopped striking the door as I have also seen a young female coming through the glass pane. This is in consideration of the NDM whereby a less intrusive option has become apparent, and that using force was no longer required after considering the new information. The female has come and opened the door and identified herself as the daughter. 

The female has seen my BWV is activated and has told me to turn it off as I was in her home, I have explained that the BWV was video and audio recorded and was in the best interest of all parties that it was on to capture true and accurate evidence. I have explained to the female that legislation and Policy dictates I have a policing purpose to have it activated (Home Office, 2007). 

I have asked my colleague to speak with the female while I located the mother in the address. When doing so I have found her in the living room visibly upset and shaking. 

When speaking with her I have asked her what had happened, she disclosed that her daughter had struck her to the face after an argument and when she has attempted to walk away the daughter has lunged forward and bit her to back. I have asked her if she was willing to provide a statement of complaint, she has declined and did not want her daughter arrested. With this disclosure, I have again had to use the NDM to develop a strategy. Information provided states that she has been assaulted by her daughter which in turn leads there to be immediate risk of further escalation and harm to the victim. With this, I have now considered my powers and policy considerations. South Wales Police Policy states that a disclosure of a Domestic Assault must be acted upon and the suspect arrested. Considering my policy guidelines and the disclosure I was able to determine that I was able to arrest under Section 39 of the Criminal Justice Act 1988 which assault by beating, this is assault without injury but causing the person to suffer immediate violence (Reid, 2022). However, I believe that I needed to get photographs of injuries for best evidence which the victim allowed me to do, I have taken photographs of the injury to her face which was a small bruise. I have asked if I could take a photograph of the injury to her back, however with the victim wearing clothing that meant she would need to take it off I had to take into consideration her privacy and ethics. I did not want to invade the victim’s privacy due by having her remove clothing, additionally Policy for South Wales Police states that when dealing with any intimate areas that a same gender officer needs to be present doing it, ethically I believed that It was not ethical to take a photograph that would possible display intimate areas and make the victim feel more vulnerable. I have stated to her that a female officer will attend later to assist her taking the photograph or she could take one by herself. 

When I have asked the victim if she would be alright by herself while I stepped out, she has gone on to tell me that she suffered from Parkinson’s, with this I have taken it into consideration and told her that I would return regarding safeguarding measures. 

I have stepped into the hallway where the daughter was standing with my colleague. Here I have placed the daughter under arrest by telling her she was under arrest for Domestic Violence related Common Assault and additionally telling her the necessity of arrest being, Prompt and effective investigation, protect a vulnerable person and prevent further injury. She was placed into handcuffs which were double locked. 

The female has then been removed from the property and placed into the cage in the van. At this point the female has not been searched as force Policy states the officer has to be of the same gender to search, so at this point in time I have requested a female officer to attend to conduct a section 32 PACE search on the female, this power allows me to search a person that is under arrest for any items which may relate to an offence or used to harm themselves (Legislation.gov, 1984). 

I have left my colleague with the female while I went back inside to speak with the mother, while speaking with her I confirmed with her that she wished not to make a complaint of assault against her daughter, however, have told her daughter has been arrested due to a disclosure of an offence. 

A part of force policy is submitting a mandatory Public Protection Notice (PPN) which is a referral to outer agencies so charities like Women’s aid can make contact (HMICFRS, 2023). I have asked the victim if she wished for women’s aid to make contact with her which she has declined, additionally she has refused to go through the Domestic Abuse, Stalking and Honour based violence checklist (DASH) (Save Lives, no date) I have offered the victim support regarding her Parkinson’s which she declined as she stated that she was already being treated. I have ensured that the victim was safeguarded and was safe to be by herself. The PPN and DASH were mandatory referrals due to it being a domestic incident, this is inline with Policy with South Wales Police. 

At this point a female officer has arrived and searched the suspect and has offered to transport the female to custody which I have accepted so I can fill in necessary documentation. 

Upon reflection on the incident, I have effectively utilised the NDM in my decision making, my decisions that I made were in line with policy and legislation. My decisions lead to the arrest of the subject safeguarding the victim while ensuring officer safety and safety to the public. A decision of arrest was made with no formal complaint however was in line with policy, all evidence I gathered was following golden hour principles and assisted in the decision making. 

(Word Count: 1801)




Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


When researching this topic, I found that Team dynamics and team cohesion is an important area whereby the team cohesion has a strong corelation to team performance, there is also a considerable effect from interpersonal conflict on the overall team performance. Additionally, that team dynamics can have an overall impact on compliance with professional standards within a police setting. 

I will be looking into two different models of team dynamics and how useful they can be to enhance team cohesion. First, I shall be talking about the Tuckman’s Model. 

The Tuckman’s model is a well-known and well used model to enhance team cohesion and effectiveness. It uses a 5-stage process, starting off with Forming, storming, norming, performing and adjourning. The theory has been used in organisational structure as group working has become more common, the theory brings important and competitive advantage by increasing the effectiveness of working groups (Bonebright,2010) The Tuckman’s model has found success in its application in the real world, a study into the effectiveness of the model showed two universities working together using the model. The study found that the model was recognised in the success of the universities bringing them into top 102 best school for social working the United States by unifying and integrating it into a professional setting (Seck and Helton, 2014) The Tuckman’s model works by first forming the group, this stage is when the group is working out its structure but avoiding conflict so they can be accepted, secondly the storming stage is when work begins and interpersonal conflicts start to arise, the team starts to dispute for power. The norming stage is when the group starts to find new ways to deal being with each other, cohesion starts to arise and a leader will be made. Performing is when the team starts to work efficiently and flexibly. Adjourning is when members of the team have to leave causing disruption however the transition doesn’t mean that they lose their effectiveness (West Chester University, 2022) 

Some teams struggle to work all together and won’t go through the Tuckman’s model of team dynamics effectively. Persons within a team may create a environment whereby team work is difficult or impossible. This tends to be when a leader of a team does not positively engage with their colleagues. This tends to happen when leaders don’t communicate and are overconfident. Leaders who fail to communicate with their team effectively lead to a frustrated team that may not know how to direct themselves creating mistrust and lower performance. Importantly members of the team will start to feel like there is a lack of respect, this in turn will create less communication from the team to a leader creating a team that no longer works effectively. (Daskal, 2021) 

When behaviour from a team starts to illustrate conflict there is a well-known method that helps with the managing of it. The model is called CUDSA, it is an acronym which stands for, Confront, Understand, Define, Search and Agree. Confront relates to concentrating to each other’s behaviour and to modify their behaviour so a discussion can take place. Understand relates to understanding everyone’s position and to respect it. Define relates to trying to define what the problem is with out confrontation. Search relates to a search for a solution, something whereby all parties agree. Agree relates to an agreement on the solution where by everyone knowns what it is (Volunteer Island , 2019)

When looking at how team dynamics can play an important role in how teams work together, there is still individual issues that arise. These issues can start to cause interpersonal tensions and conflicts whereby it can have an overall harm to each other wellbeing and effectiveness. A study into interpersonal conflict of 40 persons and what were the main reasons for conflict to occur found that 43% of the participants found that position was the was main reason for conflict (Charles and Eugene, 2013) This occurs when persons with in a team either don’t respect someone position or respect their standing within a team. As seen in the Tuckman’s model, it shows that people will be allocated roles within a team such as leader. So, when persons don’t agree on those positions conflict will occur whereby opinions will differ from the persons/teams’ goals. When comparing this to my own experience within the Police, I can make some considerable comparison. I have noticed from working with in two team groups in two different stations the same issues arising from persons within the team. I have noticed that some people try and take more responsibilities that go beyond their everyday constable role. These people tend to try and take a sergeant role, this can be helpful but can start to cause friction between the team and the sergeant due to conflict in power. This starts to arise from them also trying to engage with other constables by trying to tell them what to do, this can come off as condescending and disrespectful. This causes persons to not respect each other’s roles and causes friction within the team, this creates an environment whereby no one wants to work in. I have noticed when this does happen, the team comes to a halt whereby work takes longer to do due to a lack of communication. In addition, I found within teams that condescending behaviour can have a large impact on conflict within teams. I have seen that when someone has acted in a condescending way that the person receiving it tends to start have a negative view on that person causing conflict. When trying to resolve these matters it can be vitally important that everyone participates.

When using models such as CUDSA they are great at resolving conflict however there are alternative methods. The Thomas Kilmann Conflict Management model is a tool used to be able to try and accommodate all conflicts that arise within teams and interpersonal situations. The model is a 5-step model that is fluid and dynamic and no one set way of using it. The model consists of Competing, collaborating, avoiding, accommodation and compromising. Competing is when you’re trying to be assertive while not being cooperative. Collaborating is when you’re your being cooperative and assertive.  Avoiding is when you’re not being assertive nor cooperative. Accommodating is when your cooperative but not assertive. Compromising is when you are in between any of the 4 steps, this may be someone being accommodating but also competing (McPheat, 2022) This model is designed to allow a person to manage a conflict situation whereby all parties can participate and use the model individually which suits them best. When used properly a compromise will arise, whereby all parties can take pride in their position. I have seen this personally, even if the model was not used it can be applied to situations I have been exposed to. This has been when I have had a disagreement at a call with a colleague, in most situations I find myself being competing and collaborating. I tend to be assertive but wish to cooperative in my actions, after a discussion on each other’s viewpoints a compromise can be made, and I will lead my self to be accommodating to other opinions. 

Team dynamics can result in not complying with professional standards requirements that police officers have to abide by. The code of ethics from the college of policing states that officers must be respectful, openness, integrity and honest. Additionally that there standards of professional behaviour states that they must be authority, respect and courtesy (College of Policing, 2021) These points are what I will be elaborating on. There have been instances whereby acting officers behaviour has not been addressed by their colleagues, it has been well reported and well know about how officers in the MET police officers have used WhatsApp groups to spread hateful content. A example of this is in 2018 a police staff member was reportedly in a group chat with serving MET officers, in this group they have spread homophobic, racist and hateful content whereby no other serving officer in the chat had reported it except for the staff member whereby 8 officers were barred from the police (Sephton, 2021) this is a clear violation of police standards, I would believe that the officers involved were closely linked in and out of work. This would lead to a strong interpersonal connection whereby none of the officers would want to report their colleagues and friends. When reflecting on my personal experiences within the police and team dynamics effecting police standards, I can see how easy it can be to cross that line. When team dynamics start to faulter, persons within the teams can start to cause issues to arise. Persons can start to not communicate, be respectful to others and disrespecting authority. If a person does start to clash with their sergeant, they could start to not abide by their lawful orders or even by being respectful to their colleagues. These would be violations in the ethics defined by the College of policing and would need to be addressed.  

When reflecting on team dynamics in my own workplace, I can determine that the Tuckman’s model has been incorporated in my team. When I first joined it, there was a stage whereby I did not want to cause conflict within the team but after some time the dynamics changed, and I started to conflict with some members. After some time, we began started communicating more and started working more efficiently. However, I did move stations which caused some ripples amongst the team, this was caused due to me being a effective team member. I did notice during my time that my conflict with certain members caused my self and them to be less efficient and make errors. We would commonly find ourselves having disagreements whereby mistakes would be made. Eventually after some time, using methods such as the Thomas Kilmann Conflict Management model compromises were made. This eventually progressed us through the Tuckman’s model. When reflecting on how team dynamics can cause failing within standards, it is easy to note how conflict may cross a line whereby the code of ethics is crossed by being disrespectful and unopen. However, this can happen when a team are to close and don’t report breaches in behaviour as seen by the MET. It is seen that their officers did not challenge nor report inappropriate behaviour leading to failing in standards. 

(Word Count: 1742)



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The following essay will speak about how information and intelligence can disrupt crime, I will talk about how the information and intelligence may be brought to the polices attention, how its evaluated and how it is used in the everyday disruption of crime. Additionally, I will speak about how ANPR may also assist in the disruption of criminal activity by helping build a picture of a criminal route and place criminals in certain places at certain times. 

The roads in England and Wales are very important to the economy as it’s the lifeline for freight and transport of persons. There are roads in the UK known as Strategic Road Network (SRN) which comprises of motorways and A roads. In Wales there are 1258 km of roads classified as SRN. These roads link parts of the country together, ultimately making them the vessels of transport (Hawksworth, 2014). However, they are also used by criminal gangs in the transport of illegal materials such as drugs. 

Information and Intelligence is vital for everyday policing, it is able to stop active crime, prevent crime and put offenders behind bars. Additionally with SRN’s and roads being everywhere, they are actively used in the criminal world, however, intelligence can provide insights into what a criminal organisation may be doing and how they are moving illegal material such as drugs. Human intelligence can provide crucial information such as someone acting suspiciously, people seen exchanging items from the roadside on a regular basis, and how someone may be transporting illegal material. Criminal organisations utilise the roads to transport themselves, drugs, other humans, regular drink drivers and children for exploitation.
Information and intelligence first need to be assessed for its reliability, a model known as the 3x5x2. It’s a process whereby information is processed, the 3 stands for the source grading. This is reliable, untested, and not reliable. Reliable being that it is both competent is reliable, untested is when the information needs to be treated with caution as it the source has not provided information before. Not reliable is when it is believed that the source is not trustworthy. Its then moved on the 5. Known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known, and suspected to be false. Finally, it is passed on to 2. The handling codes relates to the risks associated with sharing the information. This is Lawful sharing (P) whereby sharing it poses no risk and its intent is to help police to preserve life and property and no prevent crime. Then there is Lawful sharing with conditions (C) whereby there are required conditions for the information to be shared as there is risk if the information is shared, this would be if the information share may disclose who has given the information (College of Policing , 2015). Once information has been processed through the 3x5x2 is has not been classified as intelligence. 

The intelligence gathered can start to build a much larger picture of illegal activities that are occurring, this may be one person committing a crime or a Organise crime group smuggling drugs. A starting point when looking at this topic is drink drivers, these often are people that are known drivers that drink before making their journey home. Information may be provided by the pub or the public that may suggest that a person is driving home after drinking excessively. It may be unfortunate that officers may not arrive in time to prevent the offence. However, the intelligence can start creating a profile around the individual involved. Intelligence may suggest that the person may be leaving a venue at the same time on weekends, intelligence on what vehicle they drive and the direction they go in. Road policing units may be able to act on this by waiting at the times they believe the person may leave. When possibly seeing this vehicle move away from the venue, they would have sufficient grounds to stop the vehicle and act on any suspension. This would show that they have acted on the intelligence provided, the stop alone can be provided as information, if the person they stop turns out that they may have a large quantity of drugs they can channel information through the 3x5x2 model. This can then provide intelligence of possible larger drug crimes. 

When talking about drugs and the transport of it, drugs are widely transported along SRN’s and local roads. Often intelligence is what leads to vehicles being stopped and searched. Intelligence as stated before can build a much larger picture, if I use the same example as the drink driver it can show how easy it is for this to be built on. Intelligence on a person stating that they are carrying drugs can be a useful starting point. Human and automated intelligence starts to play an important role, information provided by the public and placed through the 3x5x2 model can provide intelligence about possible dealings from vehicles, what the vehicle is and who is driving it. This intelligence can as well create a picture of when and where vehicles may be and their intended purpose. Stops on these vehicles can lead to possible disruption of trafficking networks as drug supplies are seized and vehicles crushed. The intelligence is not just useful for stopping specific cars, it can be on the driver themselves. For example, if a male was stopped due to intelligence that a vehicle was seen dealing at the roadside and a large quantity of drugs are found and he subsequently arrested, intelligence would be created regarding the male. Once the male is released and is now driving a new car and is stopped for suspicious activity in an area whereby the officers believe there is possible drug dealing. They can view that there is intelligence on the individual which states that he has been caught with large quantities of drugs. This can help officers build their ground for a stop and search whereby there needs to be reasonable suspicion that a person is carrying illegal items, Intelligence can add to that suspicion but not solely be the reason. 

Roads are not just used by the criminal world for drug smuggling, additionally child sexual exploitation is commonly done through the use of vehicles. When a child goes missing a large response into their disappearance takes place, investigating officers will tend to try and investigate all lines of enquiries including CCTV, house to house and friends. Information from these sources again can help try and identify the vehicle and the driver. If the identity can be found due to the intelligence a stop on the vehicle can be made. Once the child is found and the subject identified, intelligence can be used to place the subject of risk of contacting children. 

Automated Number Plate Recognition (ANPR) is a considerably useful tool that is used by the Police. The system automatically reads all number plates that travel by the camera and are placed in strategic places such as A roads, SRN’s and entrances and exits to towns. These ANPR cameras have the ability to check the number plate to see if the vehicle is insured, MOT, Taxed and run the vehicle against a hot list of known vehicles involved in crime (Police.uk, no date). When we have organised crime groups such as Drug smugglers and Child Sexual Exploitation, the known vehicles can be placed onto a hot list. Once on the hot list, a alert will go out regarding where and when the vehicle has activated one of the ANPR cameras.  

ANPR cameras can start building a picture of when, where and how a vehicle is entering a area. Back to the example of the drug smuggling, they may go into a town and use the same road to enter, at the same time. The ANPR can help officers pinpoint where to be positioned to stop a vehicle and possibly taking a large quantity of drugs off the road. Additionally, the ANPR keeps a record of all vehicles that activate the system, making it a retrospective investigating tool (College of Policing, 2013). For example, if a child has gone missing and is believed to be sexually exploited and we know what car they have got in, we can use the ANPR system to determine if the person they are known to be with has entered the area and or left the area. 

A method that criminal organisations try to circumnavigate ANPR is by using false plates, this is by using stolen number plates or cloned number plates. These number plates are then placed on to their vehicle to circumnavigate the system (BCSF, 2019). However, the ANPR system has the ability to determine if a number plate may be cloned. For example, if a car in London has a designated number plate but a criminal organisation uses the same number plate in Cardiff, the system can determine there is no possible way the vehicle has made it to Cardiff without detection. This will create a automated intelligence that is fed to the police where by it can be acted upon. 

With all the intelligence and information on these groups, it can start to disrupt the distribution and income sources for the groups. The ability to accurately tell when and where a vehicle is and going allows the police to create effective operations.

Information and intelligence is vital to roads policing, without it would be extremely difficult for police to be able to determine when and how a offence is being committed. It gives the police the ability to create large scale profiles on criminals and their organisations, disrupting their distribution of illegal materials.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Sexual Offences and best practice as a SOFR officer

Custody interviewing with PACE endorsements.

Case files 
 
 Mental health calls 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 










6

7

	High 
8-10 


8



8

	Low 
1-4 
	Med 
5-7 


6



6



5

6

	High 
8-10 
	 When assessing my self in these areas I believe there is room for improvement. 

Sexual offence and best practice – I have a good knowledge in this area but lack experience with dealing with many cases, this is often left to other officers as I find my self dealing with other calls. Knowledge in golden hour practices with early evidence kit is needed. 

Custody -I understand interview and PACE endorcments and know what to add but lack some crucial knowledge on why these endorsements on the log are required. 

Case files – I have a basic knowledge on case file structure and can put one together with assistance but a larger knowledge in the area is needed. 

Mental health calls – I have a good knowledge with 136 mental health act but that is far as my experience and knowledge goes, this is due to 136 being the majority of mental health calls being. 

	SKILLS 
 
 
 IT skills within policing 

Charter Application 


 
 
 
 
 
 
 
 
	Low 
1-4 




4

	Med 
5-7 


5

	High 
8-10 



	Low 
1-4 
	Med 
5-7 


7

6

	High 
8-10 




	 I believe I have a good wide range of knowledge within IT policing, I am the go to for Technology and policing. 

IT skills – For calls regarding the use of technology and cyber, I have a large range of knowledge and skills that I am able to utilise. I wish to expand my skills onto downloading phones and cyber security. 


Charter applications – One of my recent skills I have obtained is charter application which has become useful tool for missing persons and protracted investigations. I wish to expand my skill set further in this field.  

	EXPERIENCE 
 
 
 
 Anti-social behaviour calls 
 
 
 Hate crime 
 
Leadership 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


6


6


7

	High 
8-10 
	Low 
1-4 





4

	Med 
5-7 


5




5

	High 
8-10 
	 I have gained a lot of experience since becoming independent, I have still gaps in experience in certain fields that need to be expanded on. 

Anti-social calls – I have attended very few anti-social calls and do not have much experience dealing with them. Even though I do have the knowledge to handle them, I lack experience to deal with them in a timely and efficient manner. I need to attend further calls and possibly engage more with the neighbourhood team. 

Hate crimes – Just like Anti-social calls, I have very little experience with hate crime calls. I have been  the victim of hate crime at calls whereby the case is taken on by other departments. I need to gain more experience with the calls when they become available and learing to be efficient in dealing with a hate crime. 

Leadership – I have had not much opportunity to show leadership at calls, I have found that more experienced officers like to make leadership calls. I found myself accepting their choice as I tend to agree with them. I believe I need to start taking a more leadership role at calls, I believe I can do this by going to calls with officers with the same amount of experience. 
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