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Executive Summary
This project covers the impact of Brexit and pandemic on the HRM strategies of the business organisations of the UK.  Researcher has statistically analysed the economic information of the UK with the help of the graphical representation of the statistics.  The “rate of unemployment” and the “inflation” has been analysed in detail. This research work provides a detail analysis on the changing strategies of HRM after the implementation of new legislations in Brexit. 
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[bookmark: _Toc123314640]Introduction 
The labour market of a country defines a place where the employees and the labours interact with each other. The researcher has been given the responsibility to analyse the situation of the labour market in the UK. The labour market of a nation consists of different sections including the current rate of employment, the levels of unemployed labours and the percentage of the genders associated with the market. According to economists, the labour market of the UK is associated with the supply and demands of the employees and labours in the market and it can be influenced by external factors like the pandemic and Brexit. The aim of the researcher is to evaluate a detailed report on the effect of external factors on the HRM strategies of an organisation. 
[bookmark: _Toc123314641]Discussion 
[bookmark: _Toc123314642]The current state of the labour market in the UK 
The higher rate of inflation is responsible for the decrease in overall income in different sectors, especially in the public sectors of the nation. According to the report, in 2022, the deviation in the overall earnings is negative if the bonuses are excluded from the income. The economic condition of the UK is not healthy in 2022 as the unemployment rate gradually increased after the pandemic with the lack of proper vacancies. As a result, the economic activity of the nation has decreased too. Statistical reports also revealed the fact that the number of part-time jobs is also decreasing in 2022 in the UK. 
Information about employment 
The overall rate of employment in the UK is 75.6% according to the latest reports of 2022. Reports also revealed the fact that the rate has increased a little from the last quarter of the current financial year. According to Clark, (2022), the rate of employment was gradually increasing in the UK from 2011 to 2019. After the hit of the pandemic, the country faced a huge economic struggle and as a result, huge numbers of people have lost their jobs. The level of employment decreased in a huge manner after the hit of the pandemic but in the first quarter of 2021, it increased a little bit. The rate falls again after the sudden surge of the pandemic in the last quarter of 2021. Statistical reports also revealed the fact that the difference in the number of unemployed people crossed the figure of 211,000 between 2020 and 2022 (Powell, 2022). Therefore it can be easily interpreted that, the economy of the nation is struggling from the after-effects of pandemic and the governments must act to mitigate the issues. Otherwise, it can create chaos in the UK. 
[image: ]
Figure 1: Levels and rate of employment in the UK(2022) 
(Source: Researchbriefings, 2022)
The pandemic was the main reason behind the alteration of the patterns in the steady growth of employment in the private sector of the UK. The overall percentage of employment in the “private sector” has decreased a little from 2021. According to the statistics, the public sector of the nation has experienced a growth in employment while the private sector has lost a huge number of employees. Almost 307,000 new employments have been added in the public sectors of the nation. The overall percentage of employment has increased from 16.7% to 17.6% from 2020 to 2022 (Researchbriefings, 2022). Therefore, it can be stated that the situation of employment in the nation is not healthy in condition as the private sectors of a nation contribute a lot to the economic development of the nation. 
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Figure 2: Employment rates of public and private sectors in the UK
(Source: Researchbriefings, 2022)


Unemployment 
The overall rate of unemployment in the UK has increased after the recent hit of a pandemic. Pandemic forced the business organisations to stop their operations temporarily and it has resulted in the loss of employment to huge numbers of people in the UK. The rate was decreasing in a dramatic manner from 2016 to 2019 but after the hit of the pandemic in the last quarter of the financial year 2019, the “rate of unemployment” increased from 3.7 to 4.5 and indicating the fact that a significant number of people lost their jobs in that time period (data.worldbank.org, 2022). Therefore, it can be concluded that the economic activity of the country also decreased. According to the prediction of economists, the rate can be increased in a huge manner from 2022 to 2024. The rate can cross the percentage of 6.4% in the later period of 2024 and which will be considered the highest in the last decade. Therefore it can be interpreted that, the number of unemployed people will be increased in the nation. 
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Figure 3: Rate of unemployment in UK (2010-2021) 
(Source: data.worldbank.org, 2022)


The rate of unemployment also brings economic inactivity in the nation which exerts a negative impact n the growth of the nation.  The UK is not an exception in this case. An increasing rate of unemployment is also increasing the number of people who are not associated with economic activities. As a result, the government of the country is also struggling to get a sufficient amount of income taxes. According to the report, the economic inactivity between the age group 16-64 has been raised to 21.5% in the last quarter of 2022 and the activity rate has decreased to 63% (Clark, 2022). The approximate number of people not involved in any kind of economic activity has crossed the figure of 8 million in 2022. 
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Figure 4: The rate of economic activity in UK (1971-2022) 
(Source: Clark, 2022)
Earnings 
The pandemic has exerted a negative impact on the economic growth of the nation and as a result the overall remuneration of employees also decreased a lot. According to the report, more than 80% of employees in UK did not receive their basic remunerations in the early period of pandemic affected 2020. In the later period of 2021, the business organisations and government sectors tried to improvise the wage structure but the real value of wages decreased as the rate of inflation resulted in the increment of price of daily commodities. After the integration of the labour market, the growth of basic remunerations is increasing in a high manner compared to the pre-pandemic era but the rate of inflation is also increasing. As a result, the effective price of daily commodities is also increasing and the people of the nation are struggling to accommodate themselves (Phillipson et al. 2019). The overall percentage of remuneration has increased to 6.8% in the public sectors of the UK while the percentage of growth is 6.9% in the private sector. If the rates can be analysed on the basis of inflation, it can be depicted that, the fall in overall wages in the private sector is 3.2%. On the other hand, the 6.8% fall can be seen in the real value of wages in public sectors of UK. Therefore, it can be concluded that the real value of salaries is decreasing gradually with the increasing rate of inflation in UK. 
[image: ]
Figure 5: Falling of the value of “real wages” in UK (2022) 
(Source: Powell, 2022)
People associated with the labour market in UK 
Approximately, 16 million people in the UK are actively associated with economic activities. The rate of employment of men in the UK is almost 79% and in the case of females, the rate has crossed 72%. The labour market of the UK is dominated by male workers compared to female ones (Bell and Blanchflower, 2020). Therefore, it can be stated that the economic activity of the male population is higher than the female population in the nation. The statistical report was published on the basis of analysis of the age group “16-64” who are actively engaged in the “economic activities” of the country. 
[image: ]
Figure 6: Difference between rates of economic activity in UK (2022) 
(Source: Powell, 2022)
[bookmark: _Toc123314643]Effect of a pandemic on the HRM strategies in UK 
Organic improvements 
HR managers of reputed business organisations have understood the fact that the governments of the countries will not be able to eradicate the negative effects of the pandemic within a  short period of time. The effects will remain in society for a long period of time. According to experts, drastic organisational changes can create chaos as the issues created by the pandemic are not mitigated rapidly (Su et al. 2019). Therefore, the HRM managers of the UK will not implement any drastic changes which can break the equilibrium of the organisations. According to the statistics, the rate of unemployment in the UK is going to cross 6% in 2024 and it is forcing HR managers to implement drastic changes which will increase labour costs. Therefore, improvements in the TLD programme will not be seen in small-scale organisations. 
Decommodification of labours
Governments of the countries can improvise their legislation to stop the practice of exploitation of labours in the organisations. With the increasing rate of inflation, the real value of wages is decreasing. The HR managers of the organisations can implement changes in the structure of the wages of employees which can prevent the process of labour exploitation in the business organisation of the UK. In the early period of 2023, the HR managers of business organisations can implement strategies which can result in the betterment of the conditions of labours. But, in the case of small-scale organisations, the wage structure cannot be reconstructed immediately as the SMEs of the UK got affected by the pandemic severely. 
Ethical Guidelines 
After the hit of the pandemic, business organisations in the UK were forced to cancel the employment of a huge number of employees. Apart from that, almost 80% of the employees did not get their basic salaries in that period. It exerted a negative impact on the brand values of the organisation. HR managers of the organisation have decided to change the scenario by improving the ethical guidelines of the organisation. Now, organisations will try to increase their brand values by improving theory leadership qualities. New statements of “vision and mission” will be included in the official documents of the organisation which can attract employees from different regions. More schemes of motivation enhancement can be implemented and global organisations with their huge resources can implement TLD programmes which will be helpful to assess the feedback of employees. 
Use of technologies
After the hit of the pandemic, the business organisations of the UK faced a huge struggle and were forced to cancel the maximum number of employees. The Pandemic also explored the fact that managing the human workforce is costly compared to the implementation of automation. Therefore, the “HR managers” of business organisations are trying to implement technologies in warehouse management to reduce the costs of operation. According to the experts, “HR managers” will try to recruit efficient employees which will be needed to operate the automation. Apart from implementing emerging technologies, HR managers will try to reconstruct their recruitment policies to appoint the efficient employees who are needed to perform critical operations. 
Organisational changes 
During the pandemic, the employees of the business organisations were forced to isolate themselves and as a result, they started to work from their homes with the help of online technologies. If the leaders of the organisation now try to reconstruct the system of working then it will create chaos for the people from deprived communities. The home-based working system provides a huge opportunity for people in deprived communities to reduce their travel costs. Therefore, the experts suggest that HR managers should not implement drastic changes in the organisation otherwise it will create chaos in the organisation and the overall productivity of the organisation can be hampered. 


[bookmark: _Toc123314644]Effect of Brexit on the HRM strategies in the UK 
“Brexit” has a profound impact on the HRM strategies of the organisation and it is forcing the HR managers to implement better strategies to mitigate the issues of “Brexit”. 
HR managers will try to evaluate the immigration system of the UK 
Brexit is resulting in the elimination of the UK from the EU and it has a profound effect on the employees who are being recruited from different parts of Europe in the business organisation of the UK. The HR managers must evaluate the immigration policies which have been altered by the implementation of Brexit (Ashurst, 2021). Otherwise, it will create chaos in the organisations and the organisations can be involved in legal operations which can result in the degradation of the brand values of the organisation (Cumming et al. 2020). The routes of immigration which have been added to the new policies of the organisation must be reviewed by the HR managers to reduce the mitigations of “Brexit”. 
Providing necessary support to the employees 
The higher authorities of the organisation must review the “time of absence” of the employees who have left the nation before the first month of 2021. According to the latest improvisation of policies, people from the EU can lose their employment status with the residential status if they remain absent for more than one year (gov.uk, 2022). Therefore, it can be concluded that, if the higher authorities of the organisation do not pay attention to the absence period of immigrant workers then they will fail to recruit them (Tetlow and Stojanovic, 2018). The organisation can struggle to employ those people in the workplace again because they can lose the status of “settled citizens”. 
Reconstructing the policies of employment 
The business organisations of the UK must reconstruct their employment policies on the basis of the latest “immigration policies” added to the legislation of Brexit. According to the report, the business organisations of the UK cannot recruit employees who do not have an RQF3 certified qualification document and immigrant workers from the countries of Africa and South Asia who do not have the official documents of the governments (Bloom et al. 2018). Apart from that, the basic remuneration of the workers must be around 25600 British pounds (Gov.uk, 2022). Breaching these policies can create chaos and the government of the UK can file several lawsuits and penalties against the organisation.
Evaluating the employment rights of the nation 
The basic rights of employment decided by the government of the UK must be maintained by the organisations to continue their operations without any hazards. The basic rights including the “minimum wages”, “zero tolerance against racism” and “sexual violation and the facilities of sick leaves” must be maintained by the organisation (Gov.uk, 2022). Breaching the basic rights of employees can result in chaos in the organisation and it can degrade the cultural values of the organisation in future. 
[bookmark: _Toc123314645]Conclusion 
Pandemic can be considered one of the main reasons for the degradation of the health of the economy of the UK. According to financial experts, the government of the nation failed to mitigate the impacts of the pandemic effectively and as a result, the country will struggle in upcoming future. Brexit has also forced organisations to reconstruct their policies of recruitment. The organisations must follow the latest legislations of the government of the UK. Otherwise, the brand value of the organisation can be hampered. 
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