                                    Introduction of technology casestudy
 
Change can be a daunting transition especially for a family-owned businesses like Stichco ,where tradition and established practises are deeply valued. The company's structured allocation of job roles and the clearly defined expectations reflect a culture rooted in consistency. As Stichco introduce this new technology the presents of this will be a significant challenge, particularly for team leaders as they will need to navigate unfamiliar systems while then maintaining their own responsibilities. Their ability to lead is going to be crucial, they will not only need to adapt themselves within the change of this technology being introduce but also need to guide and support other staff throughout this transition.  
Stichco is a family-owned garment manufactory for a major high street retailer, which is traditionally operated under a Tayloristic Management system, A  Tayloristic Management system is a management theory from the early 20th century that aims to improve economic efficiency that aims to improve economic efficiency by breaking down tasks into simplest components this is found in
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 We see this within this business as their earnings depended on the number of pieces they produced, this collaborates with working under the Tayloristic  management system as it shows they are breaking down the working system by working out their earrings by each piece they make. 
Within the business the senior management decided to introduce advanced technology on the shop floor, relations to this when senior management decided to introduce this technology, they subsequently should of thought about how the other team members would of reacted to hearing this as the best leaders know their team and prioritize fostering collaboration towards a shared goal. Following from this it shows that the senior managers need to explore on how they can provide better management styles into their practise. As explained that senior management need to find new ways of management styles there are many that can be included within this practise these being directive leadership this type of leadership behaviour believe that subordinates are expected to follow rules and regulations and to know what is expected of them, following on there are supportive leadership styles that they can use this is when they have a friendly and approachable manner about themselves, this type of management would be significant when the team will be going through a major transition as employees  will feel out of touch within their role, another type of management style is servant a servant type of management style is when they support their colleagues and will always put them first, as of this colleagues  will build trust with these type of managers as they will feel their ideas and thoughts are being heard. The last type of management style is transactional these types of managers will work within a reward-based performance  but this will then lead to a short-term compliance as when you give people their resources it doesn't automatically lead to increased performance .These roles are based on the findings from, Mullins, L.J. (2019). Management and Organisational Behaviour. 11th . Harlow: Pearson Education, The Right Questions. (2022). What is Transactional Leadership (and How Does it Differ from Transformational Leadership )Bing Videos.
Following on from this the different management styles will have to find ways into helping the organisational change that is happening within the organisation as an organisation change is altering the company's operation structure, culture and with this company it being the technology, when dealing with such a large change the company will have to prepare this organization  for this change, by preparing for this they will need to break down the existing routine of how they proceed to work now with this they will have to challenge the existing beliefs, behaviours and processes, Lewin, K. (1951). Field Theory in Social Science: Selected Theoretical Papers. Edited by D. Cartwright. New York: Harper & Row.
As an organizational change can be a disruptive and create a triggering uncertainty within the business it can cause a decreased morale within Stichco, as of this change it has caused a lot of confusion among managers and colleagues as the communication  hasn't been brought across correctly when the change has been introduced within the company, research shows when a change is poorly managed it can result in a 25% drop in performance (ref here) . To help mitigate this, Stichco must help adopt a structured change, management will have to find an approach that will help everyone understand and feel comfortable while going through this MeQuilibrium. (2023). State of the Workforce Study Reveals Key Obstacles to Workforce Change Readiness.
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Cultural transformation is the foundation for change, culture is an invisible force that will shape the behaviour, decision-making and the collaboration when going though change. As Stichco works within the traditional hierarchical culture way this has limited the innovation and agility in this work setting, to make sure this company is able to thrive they must shift towards a more adaptive, inclusive culture. To create this successful cultural transformation, they will need to have clear visions and values aligned with the changed goals McKinsey & Company. (n.d.). Five bold moves to quickly transform your organization’s culture. Retrieved November 3, 2025, from
 How to transform organizational culture | McKinsey .
The engagement of other employees will need to be collaborated in co-creating the new culture as this will help employees have a better understanding of the change that is happening as within the communication this is where the team of Stichco will start to have a lack of successful change outcomes Chartered Institute of Personnel and Development (CIPD). (2021). Employee engagement: Definitions, measures and outcomes.
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Stichco will need to reinforce behaviours this will need to be done through recognition and accountability, they can do this by having regular feedback by employees to ensure that their needs are being met within this change, performance reviews will need to be done as employees need to see where they can evolve in the company  this can be agreed with in 
Kriegel, J. (2024) The inextricable link between change management and company culture. Forbes Human Resources Council.
 The Inextricable Link Between Change Management And Company Culture. Studies shows that organizations with a strong cultural alignment are more likely to achieve successful change outcomes this is agreed within these findings from, Nilsen, Y. (2023) Cultural alignment in organizations: Impact and strategies. Journal of Organizational Culture, Communications and Conflict, Forbes Human Resources Council. (2024) The inextricable link between change management and company culture.
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This shows that Stichco need to prioritize the cultural differences within this company to start shaping the transformation journey, the outcomes that will come from doing these tactics will be increased consistency in the behaviour across each departments employees will have an increased morale as they will have a stronger alignment with the company's values as they will understand more about the company and the change to go with this, their collaboration that they bring to Stichco will improve as they settle into the change of technology as their thoughts and ideas are going to be met.
In conclusion of this case study, it is apparent that the journey that Stichco goes through that is technological transformation highlights the importance of the complex interplay that is between tradition, leadership and culture within a family-owned business. As they are rooted in a tayloristic management system this is led with the company facing a significant challenge as it introduces the advanced technology into the structure they have built on consistency and output-based performance. To be able to navigate this shift as successfully as they can.Stichco must ensure that adaptive leadership styles are being put in place as these leadership behaviours will be an essential part in maintaining morale and engagement as the organisation undergoes these cultural and operational transformation. Ultimately, the success of this transformation depends on aligning culture with the company's new strategic goals, by making sure the values are being shared and recognized the employees' contributions and the maintaining transparency will help manage the change effectively. If this change is managed correctly then it will not only improve the effectivity within the workplace but strengthen the employee's commitment, this ensuring Stichco long-term stability and growth will be protected in such competitive industry.
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