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Executive Summary
Cultural awareness is about being able to understand the differences between two culture or societies. This report builds on the cultural dimensions of two Asian Countries, India and China, using Hofstede Model of Cultural Dimensions. India and China are neighboring countries, but there are apparent differences in how the people of these two countries lead their life and the kind of culture they maintain. Here, analysis will be done by preparing a handbook for employee in a hotel in China regarding what to do and what not to do when it comes to serving the guests from these two nations. 
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Culture plays a dominant role on our behavior, attitude, values, and social standards. Cultural awareness is understanding the differences of different cultural elements that varies from country to country (Tomalin, and Stempleski, 2013).  It is important in hospitality that the employees are sensitive and respectful towards the culture of their guests. Therefore, preparing them regarding this critical element of hospitality management is crucial to a hotel’s success and guest satisfaction. India and China are two countries that are geographically adjacent, but their cultural practices vary in several issues as it will be observed in the Hofstede Model. 
[bookmark: _Toc88597918][bookmark: _Toc88939929]Hotel Location- China (China World Hotel, Beijing)
China has the largest population in the world and it has become the economic superpower in the world by surpassing USA and many other nations. However, the country has always sticked to their cultural values and ideology. 
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Source: (Hofstede Insights, 2021)
According to Hofstede model, China scores high, 80, in terms of power distance which indicates that less powerful people expect and accept the power distance in institutions. They accept the subordinate-superior relation and takes power abuse normally (Litvin, 2019). China is a collectivist society as indicated by its low score in the second dimension. Its people are act in order to ensure that interest of the group rather than an individual. They are loyal to the group and will not do anything that violates the loyalty of the group. The third dimension is Masculinity which is defined as a society which is driven by competitive behavior and people preferring to be best. China can be termed as a Masculine society as opposed to a Feminine society (Kristjánsdóttir, et al., 2017). On the other hand, the country scores low when it comes to uncertainty avoidance. It signifies people in this society accepts new ideas and situation, and are always ready to embrace change. This is reflected in the country’s significant economic development. This developed can also be attributed to the long-term orientation of the culture. The people are highly adaptable to change, perseverant, and thrifty. While they reflect on the past, they also work on present and future challenges. Finally, Chinese society promotes restraint since it is a cynic and pessimist society. They value their ideologies and traditions, and therefore, refrain from short-term pleasure that compromises their social values.  
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India is country of mixed culture as presented by its middle score on most of the dimensions of the Hofstede Model. Most people here accept the existing power distance and take this as a normal situation which is found in most of the Asian cultures. 
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Graph 2: Indian culture dimensions according to the Hofstede Model
Source: (Hofstede Insights, 2021)
The culture in the middle point of being an individualistic society indicating that it practices both individualism and collectivism. In some of the developed cities, such as Delhi, Mumbai, and Bengaluru, people are mostly thinking about their individual success. Some other remote and conservative places in the country are more focused on collective development. The third dimension the culture has a score of 56. It says that India is a masculine society which like visual display of its success and power (Minkov, and Kaasa, 2020). However, in this same culture, there are religious people who believe the ancient Hinduism lifestyle and therefore refrain from ostentation. Most part of the culture has medium-low preference for uncertainty avoidance. People mostly accepts new ideas and can adapt to new situations. However, the country score low in indulgence meaning that they practice restraint is most part (Minkov, et al., 2019). They have more control to gratification of their unnecessary desires. 
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China and India have similarity in terms and power distance. These people of these two cultures accept the inequal power distribution. This is reflected in China’s one-party state and people idolization of the communist party rule for the last 70 years. Though, some progressive Indians still voice against their inequal power gap, in case of China, people, even if they want to, hardly speak against their government (De Mooij, and Hofstede, 2010). 
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Graph 3: Cultural comparison of China and India according to the Hofstede Model
Source: (Hofstede Insights, 2021)
China, being as communist country, focused on thriving and succeeding as a group and they prefer to stock to their loyalty. India has a middle ground here. Some people are individualistic while other are more dependent on each other. The culture varies depending on Indian States and people income level. China is highly pragmatic society as they reflect on past while also focusing on the present and future challenges. India’s preference can not be clearly determined in this regard (Sochor, 2020). While Indians are religiously tolerant, they are also pragmatic; working on building a future for themselves and the country. 
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The following table lists how to deal with customers of China and India as they visit a hotel: 

	FACTORS
	China
	India

	
	DO’S
	DON’T
	DO’S
	DON’T

	Kitchen Utensils
	- Provide chopstick

	- Don’t give spoon or fork without asking
	- Give spoon, fork and knife 
- Use traditional Indian utensils when serving Indian food 
	

	Food Menu
	- Use Chinese Spices and ingredients

	- Do not rush serving food
	- Use Ghee (heating butter) in preparing food
	- Avoid beef

	Greetings 
	- Do bow
	- Don’t shake hand (woman)
- Don’t kiss on cheek
	- Shake hands
- Use “namaste” as greetings (Hindu Guests)
	- Don’t kiss on cheek

	Others
	- Always speak Chinese
- Respect the elderly




	- Never speak English  
- No jokes
- Do not speak loudly
- Avoid political conversation

	- Ask about the specific needs
- Have a sarcastic mindset
- Speak in English
- Make proper eye contact when speaking
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Hotel management has several critical aspects of guest service and being culturally aware is one of them. Cultural differences must be recognised by a hotel and included in service design. In order to make sure that a hotel can attract guests from multiple geographical segments, understanding cultural differences for the staffs is important (Rubino, et al., 2020). India and Culture might practice different culture, but a hotel in China must prepare its employees to serve the large number of Indian visitors into the hotel. 
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